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Chapter  1 MAYOR'S  FOREWORD  AND  EXECUTIVE  SUMMARY 


Component  A:  Mayor's  Foreword 

EXECUTIVE  MAYOR:  GOLIATH  LOTTERING 

The  Prince  Albert  Municipality  has  strived  within  its  financial  and 
administrative  capacity,  to  create  an  enabling  environment  for  all 
inhabitants  to  participate  in  Local  Government  activities.  We’ve 
done  our  utmost  best  to  provide  a democratic  and  accountable 
government  to  all  people  in  the  municipal  area. 

As  a people-centred  municipality  we  contributed  to  the 
improvement  of  the  general  standards  of  living  of  the  people  in  the  Municipal  area  by  creating  jobs 
through  labour  intensive  practices,  EPWP  programmes  such  as  Youth  in  Waste  and  requiring  contractors 
to  employ  local  labour. 

The  Municipality  are  concentrating  their  efforts  in  meeting  the  nine  objectives  of  the  National 
Development  Plan,  eg.  job  creation,  improving  the  quality  of  school  education,  eradicating  spatial 
divides  by  inclusive  development,  improving  infrastructure,  creating  a sustainable  economy,  improving 
public  health,  improving  public  services,  eradicating  corruption  levels  and  improving  social  cohesion. 
The  National  Development  Plan  is  further  supported  by  the  Western  Cape  Growth  and  Development 
Strategy  that  aims  to  moke  the  Western  Cope  a home  for  all. 


Our  strategic  goal  to  grow  the  local  economy  has  made  significant  progress  in  the  opening  of  four 
Access  Centres  in  our  area.  These  Centres  not  only  allow  residents  access  to  computers  and  internet, 
supporting  scholars  and  students,  but  is  actively  used  as  training  centres.  The  Municipality  is 
investigating  the  possibility  of  university  and  college  programs  to  be  facilitated  at  these  venues  and 
believe  that  this  investment  in  our  residents  and  youth  will  equip  them  to  be  more  competitive  in  the  job 
market  and  provide  the  stepping  stone  to  rise  from  poverty.  Improving  our  residents  living  conditions 
remain  o priority.  The  groundwork  was  laid  and  we  commenced  with  the  upgrading  and  establishment 
of  seven  porks  in  our  municipal  area.  These  porks  do  not  only  form  port  of  our  beautification  efforts,  but 
provide  valuable  open  spaces  and  recreational  activities  for  our  residents  to  enjoy.  While  the  tender 
awarded  in  the  previous  year  in  respect  of  Local  Economic  Development  did  not  bear  any  fruit,  the 
Municipality  identified  and  sought  funding  for  key  catalyst  projects  that  will  stimulate  the  economy  and 
benefit  the  community.  These  projects  included  Agri  Parks  and  the  establishment  of  on  Agri  Processing 
Plant  in  Prince  Albert.  The  projects  do  not,  however  happen  overnight  and  the  fruition  of  the 
groundwork  only  come  to  pass  in  the  current  financial  year.  Nonetheless,  the  Municipality  ore  very 
proud  of  the  initiatives  launched  and  believe  that  with  the  assistance  of  the  private  sector  and 
governmental  departments  such  os  the  Department  of  Land  Reform  and  Rural  Development,  we  will 
not  only  succeed  in  creating  jobs,  but  we  will  achieve  higher  growth  rotes  than  before. 

Without  money  we  cannot  fulfil  our  constitutional  mandate  regarding  service  delivery  and  governance. 
Though  the  debt  collection  ratio  for  the  Municipality  were  at  78%,  the  debt  collection  ratio  for 
Kloorstroom  and  Leeu  Gamko  were  significantly  lower  than  in  Prince  Albert.  To  address  this  unfortunate 
situation,  debt  collection  initiatives  and  partnerships  were  improved  with  the  Mayor  and  Councillors 
becoming  actively  involved  in  debt  collection  campaigns.  Several  initiatives  to  support  the  poor  by 
writing  off  debt  on  a Rand  to  Rond  basis  were  launched.  The  Municipality  will  continue  to  focus  on 
effective  debt  collection  and  support  to  the  poorest  of  the  poor. 


As  a Municipality  is  a partnership  between  councillors,  municipal  staff  and  the  community,  effective 
public  participation  is  paramount.  During  the  reporting  year  several  public  engagements  were 
undertaken,  supported  by  the  ward  committees  as  connecting  mechanism  between  the  community 
and  Council.  The  Municipality  identified  several  shortcomings  such  os  ineffective  sector  engagements 
and  the  lock  of  sector  feedback  meetings  as  challenges  to  be  addressed  in  the  current  and  future 
financial  years.  The  support  of  the  Department  of  Local  Government  on  developing  a new  municipal 
website  is  commended  and  it  is  believed  that  this  will  improve  the  communication  with  our  residents 
and  stakeholders. 

Our  Constitutional  mandate  remains  Basic  Service  Delivery  and  we  strive  to  operate  within  the 
legislative  framework  of  Local  Government.  Although  compliance  has  become  on  expensive  exercise, 
it  remains  a priority  for  the  Prince  Albert  Municipality  and  we  are  proud  to  once  again  hove  obtained 
on  unqualified  audit.  Our  endeavours  in  obtaining  o clean  audit  will  continue. 

Our  humble  appeal  to  residents  and  other  stakeholders  ore  to  work  with  us  as  we  continue  to  build  o 
resilient  economy  and  a better  life  for  oil.  Our  focus  in  the  coming  months  will  be  to  stay  the  course  of 
sound  fiscal  management,  to  capitalize  on  revenue  raising  opportunities  and  to  attract  investors  to  our 
area.  We  will  redouble  our  efforts  to  ensure  efficiency  of  expenditure  and  enhance  transparency. 

I wish  to  thank  Council  for  their  continued  efforts  to  ensure  a sustainable  and  accountable  government 
for  our  residents,  as  well  os  management  and  oil  staff  for  their  dedicated  efforts  to  ensure  that  we 
provide  basic  services  and  governance  above  the  norm.  My  most  sincere  gratitude  is  expressed 
towards  our  residents,  business  and  governmental  stakeholders  for  their  continued  support.  It  remains  a 
privilege  to  lead  such  a committed  and  dedicated  community. 

This  draft  annual  performance  report  were  advertised  and  submitted  for  public  scrutiny  up  to  28 
February  2016.  The  comments  received  were  taken  into  consideration  with  the  final  adoption  of  the 
annual  report. 

Sincerely 

Goliath  Lettering 


EXECUTIVE  MAYOR 


Component  B:  Executive  Summary 

1. 1 Municipal  Manager's  Overview 


Prince  Albert  Municipality  is  a category  B municipality  performing  the  functions  set  out  in  Schedule  4 B 
and  5B.  The  Municipality’s  performance  is  commended  in  that  it  obtained  another  unqualified  audit  for 
the  reporting  year,  following  the  previous  year’s  unqualified  audit. 

Both  the  Council  and  staff  should  be  commended  for  this  achievement  that  forms  the  basis  to  good 
governance  and  accountability.  This  commitment  to  serving  the  best  interest  of  our  communities  was 
also  reflected  in  the  Municipality’s  continued  maintenance  of  the  notional  service  delivery  standards. 

With  a limited  income  generating  base  and  nationally  acknowledged  poverty  pockets  the  financial 
viability  of  the  municipality  is  an  area  of  great  concern  and  a primary  risk.  Though  the  financial  position 
seems  to  have  improved  some  with  the  grant  assistance  and  capacity  programs  run  by  the 
Department  of  Provincial  Treasury  and  the  Department  of  Local  Government,  the  Municipality  faces 
serious  concern  regarding  the  increase  in  outstanding  debtors.  Several  initiatives  were  launched  to 
collect  outstanding  debtors,  but  reflected  only  limited  success.  Poor  debt  collection  remains  a risk,  but 
the  debt  collection  initiatives  that  commenced  in  the  reporting  year,  are  continuing  in  the  present 
financial  year  and  will  remain  one  of  the  Municipality’s  top  priorities  to  ensure  financial  sustainability. 

Lower  than  expected  income  from  traffic  violence  remains  a serious  concern  and  continuous 
engagements  with  role-players  to  address  challenges  in  this  aspect  took  place.  Though  it  is  realised 
that  traffic  law  enforcement  is  primarily  about  road  safety  and  saving  lives,  it  is  also  a revenue  stream 
that  lightens  the  burden  on  municipal  residents.  Removing  obstacles  in  the  effective  collecting  of 
traffic  fines  will  remain  a priority.  A tender  for  the  contracting  of  a service  provider  in  this  respect  will  be 
allocated  in  the  current  financial  year. 

The  environmental  impact  assessment  for  the  envisioned  housing  project  in  Prince  Albert  was 
completed  in  the  reporting  year  and  put  out  for  public  participation  in  the  current  financial  year. 
Funding  applications  to  improve  the  bulk  infrastructure  to  support  this  project  was  drafted.  In  addition 
funding  was  procured  to  increase  the  storage  water  capacity  in  Prince  Albert,  while  on  agreement  was 
reached  with  Tronsnet  to  use  their  water  borehole  to  improve  water  security  in  Leeu  Gamko.  The  area, 
however  remains  a water  scarce  area  where  water  must  be  used  with  extreme  care. 

Ageing  infrastructure  remains  o risk,  but  we  ore  continually  engaging  with  national  and  provincial 
departments  to  assist  in  this  respect.  While  all  landfill  sites  are  now  registered,  uncontrolled  access 
remain  a challenge. 

The  Expanded  Public  Works  programme,  combined  with  the  Community  Works  Programme  provided 
several  previously  unemployed  persons  with  an  income,  combatting  not  only  unemployment  and 
poverty,  but  restoring  dignity.  The  Department  of  Environmental  Affairs  supported  the  Municipality 
excellently  in  this  respect.  The  use  of  the  Expanded  Public  Works  program,  labour  intensive  projects 
and  the  endeavours  to  stimulate  the  local  economy  through  new  investment  ore  port  of  the 
municipality’s  initiative  to  address  the  risk  of  a limited  income  base  and  reducing  poverty  pockets. 

The  above  initiatives  are  oil  in  support  of  reducing  the  five  top  risks  facing  the  municipality,  namely 
financial  viability,  debt  collection,  a limited  income  base,  poverty  pockets  and  ageing  infrastructure. 

Prince  Albert  Municipality  has  the  same  legal  compliance  burden  than  bigger  municipalities.  The 
Municipality  commends  the  Provincial  and  Notional  Departments  of  Treasury  in  their  support  to  improve 
the  financial  management  capacity  of  the  Municipality.  With  funding  allocated  by  aforementioned 
Departments  the  Municipality  appointed  a Chartered  Accountant  and  embarked  on  drafting  their  first 


in  house  financial  statements.  While  certain  growing  pains  have  been  experienced,  it  was  nevertheless 
a step  in  the  right  direction  on  which  we  will  build  in  future  years. 


The  draft  Annual  Performance  Report  for  the  reporting  year  shows  that  we  have  indeed  succeeded  in 
meeting  our  constitutional  and  legislative  requirements  and  I am  confident  that  we  will  continue  to  do 
so  in  future. 

It  has  been  a privilege  to  lead  this  Municipality  and  I wish  to  extend  a sincere  vote  of  thanks  to  the 
Executive  Mayor,  Speaker,  management,  staff,  ward  committees  and  members  of  the  public  for  their 
continued  support  during  the  reporting  year.  We  present  the  Annual  Report  for  the  financial  year  1 July 
2014  to  30  June  2015  to  you  as  a true  reflection  of  the  performance  of  Prince  Albert  Municipality,  with 
the  firm  dedication  that  we  could  not  have  achieved  any  of  this,  without  you,  our  community. 


HFW  Mettler 
MUNICIPAL  MANAGER 


1 .2  Municipal  Overview 


This  report  addresses  the  performance  of  the  Prince  Aibert  Municipaiity  in  the  Western  Cape  in  respect 
of  its  core  iegisiative  obiigations.  Locai  government  must  create  the  participatory  framework  that 
defines  and  enhances  the  reiationship  between  eiected  ieaders  and  their  communities.  This  requires 
that  the  councii  of  the  municipaiity  provides  reguiar  and  accurate  reporting  on  programme 
performance  and  the  generai  state  of  affairs  in  their  iocaiity.  The  2014/15  Annuai  Report  refiects  on  the 
performance  of  the  Prince  Aibert  Municipaiity  for  the  period  1 Juiy  2014  to  30  June  2015. 

The  Annuai  Report  is  prepared  in  terms  of  Section  121(1)  of  the  Locai  Government:  Municipai  Finance 
Management  Act  (MFMA),  requiring  the  municipaiity  to  prepare  an  Annuai  Report  for  each  financiai 
year. 


1 .2.1  Municipal  Vision  and  Mission 

Prince  Aibert  Municipaiity  committed  itseif  to  the  foiiowing  vision  and  mission: 

Vision 

Prince  Albert,  an  area  characterized  by  high  quality  of  living  and  service  delivery. 

Mission 

To  create  an  enabling  environment  that  achieves  our  vision,  in  the  delivering  of  quality  and 

sustainable  services,  to  our  community. 


1.3.  Demography 
1.3.1  Population 

Prince  Aibert’s  municipai  area  is  divided  into  four  wards.  Ward  one  inciudes  the  Leeu-Gamka  and 
Prince  Aibert  Road  areas,  inciuding  surrounding  farms,  whiie  ward  2 represents  Prince  Aibert  South  and 
a portion  of  North  End  surrounding  the  Sydweii  Wiiiiams  Centre.  Ward  three  inciudes  the  portion  of 
Prince  Aibert  North  End  surrounding  the  Pentecostai  Protestant  Church,  whiie  ward  4 inciudes  the  area 
of  Rondomskrik  in  Prince  Aibert  as  weii  as  Kiaarstroom  and  the  farming  areas  surrounding  Seekoegat, 
Oukioof  Dam  and  Drie  Riviere. 

According  to  Census  201 1 data,  the  Western  Cape  popuiation  grew  at  a rate  of  2.6  per  cent  per 
annum  between  2001  and  201 1 . This  rate,  which  was  higher  than  the  nationai  popuiation  growth  rate 
of  1 .5  per  cent,  can  iargeiy  be  attributed  to  an  infiux  of  individual  from  other  provinces  that  move  to 
the  Western  Cape  in  search  of  job  opportunities. 

From  this  strong  growth  base,  the  Western  Cape  Department  of  Sociai  Deveiopment  was  estimated 
popuiation  growth  projections  for  each  municipaiity  for  the  period  2015  - 2020.  Of  the  three  iocai 
municipaiities  within  the  Centrai  Karoo  District,  Prince  Aibert  has  the  second  iargest  popuiation  which 
the  Department  of  Sociai  Deveiopment  estimated  at  13  684  in  2015,  whiie  Census  201 1’s  projections 
brings  the  popuiation  to  a projected  14  346.  The  Department  of  Sociai  Deveiopment  estimates  a totai 
graduai  increase  across  the  2015/16  MTREF  years,  projected  to  reach  14  357  by  2020.  This  totai  equates 
to  an  approximate  4.9  per  cent  growth  off  the  2015  base  estimate.  For  this  report  we  wiii  use  the 
estimations  of  the  Western  Cape  Department  of  Sociai  Deveiopment. 


Figurel 


Prince  Albert:  Population  age  cohort,  2015 


Source:  Western  Cape  Department  of  Social  Development,  2015 
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Figure 


66% 

reflects  the  population  age  distribution  of  Prince  Albert  for  2015  and  reveals  that  approximately  66 
per  cent  of  the  13  684  inhabitants  of  the  Municipality  are  currently  considered  to  be  within  the 
working  age  category. 


These  figures  reveal  that  Prince  Albert  has  a total  dependency  ratio  of  52.5  which  is  slightly  lower 
than  the  201 3 total  of  53.9  per  cent.  As  higher  dependency  ratios  imply  greater  strain  on  the  working 
age  to  support  their  economic  dependants  (children  and  aged),  this  decrease  bodes  well  for 
improved  social  security  and  enhanced  economic  growth. 


Figure  2 Prince  Albert:  Population  age  distribution,  2015  and  2020 
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Source:  Western  Cape  Department  of  Social  Development,  2015 
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A population  pyramid  is  a visual  representation  of  a society’s  age  and  sex  distribution  and  provides 
policymakers  and  scholars  alike  with  valuable  insight  os  to  fertility,  mortality  and  immigration  rates. 


It  is  notable  that  for  2015,  there  are  substantially  more  people  within  the  5-9  age  cohort 
(approximately  just  below  700  males  and  females  respectively)  than  in  the  0-4  age  group  (below  600 
males  and  females  respectively)  group  within  Prince  Albert.  This  is  an  indication  that  there  was  a 
significant  decrease  in  births  in  the  years  preceding  2015. 

Consideration  of  the  same  pyramid  for  2020  - 5 years  after  2015  - indicates  that  the  amount  of  people 
within  the  0-4  age  cohort  slightly  increased,  but  remained  relatively  low. 

It  also  seems  that  there  is  a trend  whereby  the  population  significantly  decreases  between  the  15-19 
and  30  - 34  cohort,  before  stabilising  towards  the  55  - 59  cohort.  This  point  to  the  possibility  that  the 
new  entrants  to  the  labour  market  move  away  from  Prince  Albert  in  search  of  better  employment 
opportunities. 


1.3.2  Households 

The  following  table  reflects  the  number  of  households  in  the  municipal  area  as  well  as  the  indigent 
households  per  financial  year. 


Households 

2012/13 

2013/14 

2014/15 

Number  of  households  in  municipal  area 

2 234 

2411 

3 887* 
(including 
farms) 

Number  of  indigent  households  in  municipal 
area 

783 

646 

687 

Table  Total  number  of  households*  According  to  Dept  of  Social  Development,  MER  report,  20 1 5 


1 .3.3  Socio  Economic  Status 


The  following  table  reflects  key  socio-economic  statistics  of  the  area  as  per  201 1 Census  SA. 


Financial  year 

Matric  Pass 
rate:  2014 

Literacy  rate: 
2011 

Household 
earnings  less 
than  R400  in 
2011 

Per  capita 
income  2013 

Immuni-sation 
rate  - 2015 

Teenage 

pregnan-cies 

2015 

2014/15 

85.5% 

69.9% 

9.6% 

R16  786 

76.0% 

14.3% 

Table  2.:  Socio  Economic  Status  (Dept  of  Social  Development) 


1.4  Service  Delivery  Overview 
1 .4.1  Basic  services  delivery  performance  highlights 

The  following  table  reflects  the  basic  service  delivery  performance  highlights  for  the  reporting  financial 
year. 


Highlights 


Description 
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Highlights 

Description 

Building  of  new  reservoir  Prince  Albert 

To  increase  storage  capacity 

Completion  first  phase  swimming  pool 

First  phase  swimming  pool  completed  in  Prince 
Albert 

Licensing  of  landfill  sites 

All  landfill  sites  licensed 

Replacement  of  fire  hydrants  and  valves 

Outdated  fire  hydrants  and  valves  replaced  in 
Klaarstroom,  Leeu  Gamka  and  Prince  Albert 

Replacing  of  bulk  meters 

Bulk  water  meters  replaced  to  improve  control 

BSP  project  comments 

BSP  project  on  upgrade  at  parks  in  all  towns 
commenced 

Table  3.:  Basic  Services  Delivery  Highlights 


1 .4.2  Basic  services  delivery  challenges 

The  following  table  reflects  the  basic  service  delivery  challenges  for  the  reporting  year. 


Ward 

Chaiienge 

Actions  to  address 

All 

Ensure  quality  water  provision 

Train  water  processing  staff 

All 

Upgrade  road  infrastructure 

Funds  secured  (R4m)  to  upgrade  roads 

All 

Improve  and  erect  road  signage  and 
markings 

Road  markings  to  be  established  as  per 
available  budget 

Ward  2, 
3,  4 

Upgrade  electricity  network 

Funding  applications  submitted 

All 

Improve  vehicle  fleet 

Fleet  management  principles  established 

Table  4.:  Basic  Services  Delivery  Challenges 


1 .4.3  Proportion  of  Households  with  access  to  Basic  Services 

The  following  table  reflects  the  proportion  of  households  with  access  to  basic  services. 


Proportion  of  Househoids  with  minimum  ievei  of  Basic  services 

Detaii 

2012/13  (%) 

2013/14  (%) 

2014/15 

(%) 

Electricity  service  connections 

100 

100% 

100% 

Water  - available  within  200  m from  dwelling 

100 

100% 

100% 

Sanitation  - Flouseholds  with  at  least  VIP  service 

100 

100% 

88.8% 

Waste  collection  - kerbside  collection  once  a week 

100 

100% 

100% 

Table  5.:  Households  with  minimum  level  of  Basic  Services 
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1.5  FINANCIAL  VIABILITY 


1.5. 1 Financial  Viability  Highlights 

The  following  table  reflects  the  financial  viability  highlights  for  the  reporting  year. 


Highlight 

Description 

Unqualified  audit 

Unqualified  audit  for  three  years  running 

Appointment  of  Snr  Accountant 

Chartered  Accountant  appointed  to  improve 
capacity 

In  House  drafting  of  financial  statements 

First  in  house  drafting  of  financial  statements  to 
reduce  dependency  on  consultants 

Increased  debt  collection 

Diverse  and  continuous  debt  collection  initiatives 
were  implemented 

Table  6.:  Financial  Viability  Highiights 


1 .5.2  Financial  Viability  Challenges 

The  following  table  reflects  the  financial  viability  challenges  for  the  reporting  year. 


Challenge 

Action  to  address 

Grant  dependency 

Limited  income  base,  all  capital  projects  financed 
via  grants 

Poor  debt  collection  in  Eskom  service  delivery 

National  initiative  to  reach  agreement  with  Eskom 

areas 

on  debt  collection 

Limited  staff  component 

Broaden  skills  base  of  staff 

Limited  tax  base 

Small  population  and  limited  business  sector 

Table  7.:  Financial  Viability  Chattenges 


1.5.4  Financial  Overview 

The  following  table  provides  a financial  overview  on  the  reporting  year. 


Details 

Original  budget 

Adjustment  Budget 

Actual 

R’OOO 

Income 

Grants 

46  101  000 

76  254  259 

52  960  875 

Taxes,  Levies  and  tariffs 

22  543  287 

22  790  887 

22  331  006 

Other 

3 805  300 

9 941  300 

9 1 1 2 494 

Sub  Total 

72  449  587 

108  986  446 

84  404  375 

Less  Expenditure 

-56  989  248 

-75  061  574 

-71  320  933 

Net  surplus/(deficit) 

15  460  339 

33  924  872 

13  083  442 

Table  8.:  Financial  Overview 


1.5.5  Total  Capital  Expenditure 

The  following  table  provides  a total  capital  expenditure  profile  for  the  reporting  year. 


Table  9.:  Total  Capital  Expenditure 

1.6  Organisational  Development  Overview 

1 .6.1  Municipal  Transformation  and  Organisational  Development 

The  following  table  provides  an  overview  of  the  municipal  transformation  and  organizational 
development  highlights  for  the  reporting  year. 


Highlights 

Description 

Workplace  Skills  Plan 

Workplace  Skills  Plan  submitted  within  time 

Capacitating  Local  Labour  Forum  members 

Training  of  LLF  members 

Training  to  community  members 

Community  Members  trained  in  partnership  with 
Central  Karoo  District  Municipality 

Opening  of  Access  Centre 

Access  Centre  to  be  used  by  staff  and  community 
in  respect  of  training  and  capacity  building 

Tabie  1 0.:  Municipal  Transformation  and  Organisational  Development  Highlights 


1 .6.2  Municipal  Transformation  and  Organisational  Development  Challenges 

The  following  table  reflects  the  challenges  pertaining  the  municipal  transformation  and  organizational 
development  for  the  reporting  year. 


Description 

Actions  to  address 

Capacity  constraints 

39%  vacancy  rate  in  organisation  - no  funding  to 
fill  vacancies 

Limited  skills  base 

Skills  funding  limited 

Constraints  on  capacity  when  attending 

Minimum  Competency 

Due  to  limited  staff  capacity  it  is  difficult  to  send 
staff  on  Minimum  Competency  Training 

Table  1 1.:  Municipal  Transformation  and  Organisationai  Deveiopment  Chaiienges 
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1.7  Auditor  General  Report 
1.7.1  Audited  Outcomes 

The  following  table  reflects  the  audited  outcomes  since  2010. 


Year 

2010/11 

2011/12 

2012/13 

2014/15 

Opinion  received 

Qualified 

Unqualified 

Unqualified 

Unqualified 

Table  12.:  Audit  Outcomes 


1.8  2014115  IDP/ Budget  Process 

The  Process  Plan  is  indicated  in  Addendum  A for  the  2014/15  IDP/Budget  process. 
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COMPONENT  B 


Chapter  2:  GOOD  GOVERNANCE  AND  PUBLIC  PARTICIPATION 


Good  governance  has  eight  (8)  major  characteristics.  It  is  participatory,  consensus  oriented, 
accountable,  transparent,  responsive,  effective  and  efficient,  equitable  and  inclusive  and  follows  the 
rule  of  law.  It  assures  that  corruption  is  minimized,  the  views  of  minorities  are  taken  into  account  and 
that  the  voices  of  the  most  vulnerable  in  society  are  heard  in  decision-making.  It  is  also  responsive  to 
the  present  and  future  needs  of  society. 

2.1  NATIONAL  KEY  PERFORMANCE  INDICATORS  - GOOD  GOVERNANCE  AND  PUBLIC 
PARTICIPATION 

The  following  table  indicates  the  municipality’s  performance  in  terms  of  the  National  Key  Performance 
Indicators  required  in  terms  of  the  Local  Government:  Municipal  Planning  and  the  Performance 
Management  Regulations  796  of  2001  and  section  43  of  the  Local  Government:  Municipal  System  Act, 
2000  (MSA).  This  key  performance  indicator  is  linked  to  the  National  Key  Performance  Area  - Good 
Governance  and  Public  Participation. 


KPA  & Indicators 

Municipal 

Achievement 

Municipal 

Achievement 

Municipal 

Achievement 

2012/13 

2013/14 

2014/15 

The  percentage  of  a municipality’s  capital  budget 
actually  spent  on  capital  projects  identified  for  a 
particular  financial  year  in  terms  of  the 
municipality’s  integrated  development  plan 

100% 

85% 

37% 

Table  13:  Capital  expenditure 


2.2  Performance  Highlights  - Good  Governance  and  Public  Participation 


Highlight 

Description 

Regular  ward  committee  meetings 

Ward  committees  meeting  regular 

Capacitating  ward  committees 

Ward  committees  trained 

Effective  Council  meetings 

Excellent  attendance  by  Councillors 

Positive  public  participation  initiatives 

Regular  meetings  with  stakeholders  and 
community 

Sport  Councils 

Sports  council  representing  sporting  codes 
established  for  whole  area;  linking  with  district 

Table  14:  Good  Governance  and  Public  Participation  Performance  Highlights 


2.3  Challenges  - Good  Governance  and  Public  Participation 


Description 

Actions  to  address 

Quality  of  feedback  to  ward  committees  poor 

Management  Report  to  ward  councillors  before 
meetings 

Limited  communication  tools  for  area 

Use  combination  of  communication  tools 

Quarterly  feedback  in  wards 

Ward  feedback  meetings  scheduled  under 
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Description 

Actions  to  address 

chairmanship  of  mayor 

Improved  co-operation  between  inter- 

governmental departments 

Quarterly  Intergovernmental  meetings 

Table  15:  Challenges:  Good  Governance 


q)  Council 


Below  is  a table  that  categorizes  the  councilors  within  their  specific  political  parties  and  wards  for  the 
2014/15  financial  year: 


Name  ot  counciior 

Capacity 

Poiiticai  Party 

Ward  representing  or 
proportionai  (PR) 

Mr.  G .Lottering 

Mayor 

KGP 

Ward  Councilor:  ward  3 

Miss.  M.  Jaftha 

Speaker 

KGP 

Ward  Councilor:  ward  2 

Mr.  N.S.  Abrahams 

Deputy  Mayor 

ANC 

Ward  Councilor:  ward  1 

Mr.  I.J.  Windvogel 

Councilor 

KGP 

Ward  Councilor:  ward  4 

Mrs.  C .Stols 

Councilor 

ANC 

PR  Councilor 

Dr.  A.  Rabie 

Councilor 

DA 

PR  Councilor  replaced 
on  1 1 Sept  2014 

Mr.  D Rennie 

Councilor 

DA 

PR  Councilor  replaced 
on  6 Febr  2015 

Mr  S Botes 

Councilor 

DA 

PR  Councilor  since  1 1 
Sept  2014 

Ms  L Jacquet 

Councilor 

DA 

PR  Councilor  replacing 
Mr  D Rennie  since  6 
Febr 2015 

Table  16:  Council 


Below  is  a table  which  indicates  the  Council  meetings  attendance  for  the  2014/15  financial  year: 


Meeting  dates 

Council  Meetings 
Attendance 

Apologies  tor  non- 
attenance 

30  July  2014 

100% 

0% 

27  August  2014 

100% 

0% 

1 1 September  2014 

86% 

14% 

14  October  2014 

100% 

0% 

4 December  2014 

100% 

0% 

23  January  2015 

100% 

0% 

6 February  2015 

100% 

0% 

12  March  2015 

86% 

14% 

15 


Council  Meetings 
Attendance 

Apologies  tor  non- 
attenance 

Meeting  dates 

23  March  2015 

86% 

14% 

27  March  2015 

57.15% 

42.85% 

24  April  2015 

100% 

0% 

7 Mei  2015 

100% 

0% 

17  June  2015 

100% 

0% 

29  June  2015 

71,43% 

28.57% 

Numbers  between  brackets  indicate  non-attendance  without  apology 

Table  1 7:  Council  meetings 


b)  Executive  Mayoral  Committee 

Prince  Albert  Municipality  have  an  Executive  Mayor,  Cllr  Goliath  Lettering,  but  has  no  Mayoral 
Committee. 

b)  Portfolio  Committees 

Section  80  committees  ore  permanent  committees  that  specialize  in  o specific  functional  area  of  the 
municipality  and  may  in  some  instances  make  decisions  on  specific  functional  issues.  They  advise  the 
Executive  Mayor  on  policy  matters  and  make  recommendations  to  the  Executive  Mayor.  Section  79 
committees  ore  temporary  and  appointed  by  the  council  as  needed.  They  ore  usually  set  up  to 
investigate  a particular  issue  and  do  not  hove  any  decision  making  powers,  except  those  delegated  to 
them  by  Council.  Once  their  ad  hoc  task  hod  been  completed.  Section  79  committees  ore  usually 
disbanded.  External  experts,  os  well  os  Councillors  con  be  included  on  Section  79  committees.  The 
following  Section  80  committees  were  utilized  in  the  reporting  year. 

i)  Finance  Committee 

All  councilors  in  Prince  Albert  Council  form  part  of  the  respective  Portfolio  Committees.  The  following 
table  reflects  the  attendance  of  the  respective  councilors  in  the  finance  committee  meetings.  The 
Finance  Committee  is  under  the  chairmanship  of  Cllr  G Lettering  and  deals  with  financial  matters  in  the 
municipality. 


Name  ot  member 

Capacity 

Meeting  dates 

Cllr.  G.  Lettering 

Chairperson 

17  July  2014 

1 1 September  2014 

20  November  2014 

24  February  2015 

3 June  2015 

Miss.  M.  Jofthe 

Member 

Mr.  N.S.  Abrahams 

Member 

Mr.  I.J.  Windvogel 

Member 

Mrs.  C .Stols 

Member 

Dr.  A.  Rabie 

Member  till  Sept  2014 
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Name  of  member 

Capacity 

Meeting  dates 

Mr.  D Rennie 

Member  till  January 
2015 

Mr  S Bofes 

Member  sincel  1 Sept 
2014 

Ms  L Jacquef 

Member  since  6 Febr 
2015 

Table  13:  Finance  Committee 


ii)  Personnel  and  Transformation  Committee 

All  councillors  in  Prince  Albert  Council  form  port  of  the  respective  Portfolio  Committees.  The  following 
table  reflects  the  attendance  of  the  respective  councilors  in  the  finance  committee  meetings.  The 
Personnel  and  Transformation  Committee  is  under  the  chairmanship  of  Cllr  M Jaftha  and  deals  with 
Human  Resources  and  institutional  development. 


Name  of  member 

Capacity 

Meeting  dates 

Miss  M Jaftha 

Chairperson 

14  July  2014 

8 September  2014 

1 7 November  2014 

23  February  2015 

2 June  2015 

Mr  G Lettering 

Member 

Mr.  N.S.  Abrahams 

Member 

Mr.  I.J.  Windvogel 

Member 

Mrs.  C .Stols 

Member 

Dr.  A.  Rabie 

Member  till  Sept  2014 

Mr.  D Rennie 

Member  till  Jan  2015 

Mr  S Botes 

Member  since  11  Sept 

Ms  L Jacquet 

Member  since  February 
2015 

Table  19:  Personnel  and  Transformation  Committee 


ill)  Civil  Services  Committee 

All  councillors  in  Prince  Albert  Council  form  port  of  fhe  respecfive  Porffolio  Commiffees.  The 
following  fable  reflecfs  fhe  offendonce  of  fhe  respecfive  councilors  in  fhe  finance  commiffee 
meefings.  The  Civil  Service  Commiffee  is  under  fhe  chairmanship  of  Cllr  I Windvogel  and 
deals  wifh  fechnical  maffers. 


Name  of  member 

Capacity 

Meeting  dates 

Mr  1 J Windvagel 

Chairperson 

16  July  2014 
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Miss.  M.  Jaftha 

Member 

Mr.  N.S.  Abrahams 

Member 

Mr.  G Loitering 

Member 

Mrs.  C .Stols 

Member 

Dr.  A.  Rabie 

Member  Sept  2014 

Mr.  D Rennie 

Member  till  January  201 5 

Mr  S Botes 

Member  since  11  September 
2014 

Ms  L Jacquet 

Member  since  6 Febr  201 5 

1 1 September  2014 
19  November  2014 
3 March  2015 
3 June  2015 


Table  20:  Civil  Services  Committee 


iv)  Community  Services  and  Deveiopment  Committee 

All  councillors  in  Prince  Albert  Council  form  port  of  the  respective  Portfolio  Committees.  The  following 
table  reflects  the  attendance  of  the  respective  councillors  in  the  finance  committee  meetings.  The 
Community  Services  and  Development  Committee  is  under  the  chairmanship  of  Cllr  C Stols  and  deals 
with  community  and  land  use  matters. 


Name  of  member 

Capacity 

Meeting  dates 

Ms  C Stols 

Chairperson 

15  July  2014 

8 September  2014 

18  November  2014 

23  February  2015 

2 June  2015 

Miss.  M.  Jaftha 

Member 

Mr.  N.S.  Abrahams 

Member 

Mr.  G Loitering 

Member 

Mr  1 J Windvogel 

Member 

Dr.  A.  Rabie 

Member  till  Sept  2014 

Mr.  D Rennie 

Member  till  January  201 5 

Mr  S Botes 

Member  since  1 1 Sept  201 4 

Ms  L Jacquet 

Member  since  6 Febr  201 5 

Table  21:  Community  Services  and  Development  Committee 


2.4.2  Administrative  Governance  Structure 

The  Municipal  Manager  is  the  Chief  Accounting  Officer  of  the  municipality.  He  is  the  Head  of  the 
Administration  and  primarily  has  to  serve  as  chief  custodian  of  service  delivery  and  implementation  of 
political  priorities.  He  is  assisted  by  his  direct  reports,  which  constitutes  the  Management  Team,  whose 
structure  is  outlined  in  the  table  below: 


Name  of  Officiai 

Department 

Performance  agreement  signed 

(Yes/No) 

Heinrich  Mettler 

Municipal  Manager 

Yes 

Jannie  Neethling 

Chief  Financial  Officer 

Yes 

Anneleen  Vorster 

Manager:  Corporate  and 
Community  Services 

Yes 

18 


Ngme  of  Official 

P^eportmenl 

Peiarmance  ogreemerl  signed 

[Yei/No) 

Justin  Lesch 

Monc-ger:  Infrastructure  Services 

Yes 

r^ibrii  22:  Ad’rmlilFilrarivr  Sotr^rnancc  Sirircjuie- 


2.5  Intergovefnmeriilol  Relations 

South  Africa  hcH  on  intergovernmental  system  thai  Is  based  on  the  principle  of  cooperorion  between 
the  three  spheres  of  government  - locol,  provirsciQl  and  noiionol.  While  resporssiPilitv  for  certain 
Functioni  Is  oirecated  to  a spotific  many  ofh&r  functions  ere  shored  c mong  iho  Ihrca  spfiorts. 

Chapter  3 of  the  Constitution  desaribe^  the  three  spheres  as  being  'diftinctive,  interdependent  qnd 
(nteweloted'  and  enjowis  them  to  'cooperate  with  one  onothet  in  rnutuol  trust  and  good  Eoith' , An 
importont  elervient  of  this  cooperative  relationship  is  that  there  needs  to  be  o clear  understonding  of 
each  sphere  of  government's  powers  and  Functions  to  ensure  that  a sphere  of  government  or  organ  oF 
stote  'does  not  encroach  on  the  geogrophicol,  tunctional  or  insftullonol  iotegilly  oF  government  in 
another 


2.5.1  P^rovlnclcl  inlergovernmental  Struc  lures 


ProvFnoiol  ^tergowernmental  relotions  is  mostly  oimed  at  oversight  a rx±  monitoring  os  set  out  in  various 
pieces  of  legislation  pertaining  to  local  ond  provfncial  government,  It  does,  hawever,  toke  oa  o 
supporting  rote  Fn  (he  shoring  oF  best-practices  and  knowiedge  sharing.  Provincial  tr-tergovernmenial 
structures  ioclude  MINMA.Y  meetir^gs,  Provir>clal  Task  Groups  and  FORA  such  os  the  Provirsclai  Public 
Participation  Forum  and  3 ALGA  work  Groups.  Various  ProvinciDt  FORA  ajrisi  in  every  Field  o(  Local 
Govornmen!.  The  PoneFir  oF  such  FORA  i£  a rrsoro  intograled  ono  coordinatod  pldnning  process 
ensuring  Oplimurti  use  of  ovallahfe  rasoi^ces-. 

We  parlioipnte  in  Ihe  [Oflqwsng  intergovammenteJ  lorums: 

T Municipal  Managers  Forum  where  Municipal  Managers  engage  on  municippt  metiers 
5:  CFO  Forums  where  the  CFO's  oF  municipality  engage  oo  ffnancicl  matters 

' CenlrPl  Kdroo  District  COordinalinig  Forum  where  the  munksipnlifies  il  the  Central  KnrOo  Dislricl 
engage  about  shared  matters. 

Of  Central  Karoo  Comnnunicollons  Forum  where  muotcIpoliHes  In  the  Central  Koroo  engage  on 
CCHnmgnication  and  public  participation. 

■ Thusong  Centre  Provincial  forum  where  (he  Thusong  Manogers  in  the  Province  engage  op  shared 
service  mo  Hers  and  progronns. 

T mIG  Mondger/MunFcipoSty  Caordination  rvieettngs  - Western  Cape  [Jepartrinent  of  Local 
GovernmenP  wtsero  municipaliljcs  and  the  Local  Governmenl  engage  on  M3G  spending  and 
projects. 

K Central  Koroo  Biitateral  Meeting  - Departmemt  oF  Woier  Affairs  where  the  municipoltties  ord 
Depdrlmont  engage  on  woler  service  maders. 


CL  The  Provincial  Tronsport  Technicol  Comnnittee  (Pnovrechji  - vJeitem  Cape  Depar+mefi-t  of  Tronipori 
orvd  Public  Works  where  Iha  munlcIpcHjUdB  engoga  Technical  moMors. 
r The  ProvrndQl  Trenspart  Commiltee  fPro-vCotfnJ  - Weslern  Cape  DepartmenI  of  TfaniporJ  and  Public 
Wofks  where  munictpalities  and  the  Department  engage  on  integrated  tronsport  nxitTers, 

’ Inlegj'otad  Waite  MnnagamanI  FOrom  - Western  Cape  Deparlmenf  of  Environmental  Affairs  and 
Development  Planning  where  the  Deportment  and  municipality  engage  with  each  other  on 
integrated  waste  matters. 

> Weitem  Cape  Recycling  Action  Group  - Western  Cape  Department  of  Enva^nmentaf  Affois  and 
Devetopmenr  Ptanning  wlnere  municipolities  ondi  the  department  engoge  on  recycling  and  raising 
awQren«i  on  such. 

i SALGA  Woriring  Groups  - SaLGa  where  the  municipoliiieE  in  the  Western  Cape  engage  and 
wortisnop  municipal  infrastructure  matters,  Lebour  rtstations.  local  economic  dovelopment  otc. 
f Wocleng  lor  Wqter:  Impiemenling  Agent  M.anngers  Fgnjm  — Motioned  DeportnTent  of  Env^nmental 
Affairs  where  the  Department  and  municipalities  on  the  wortk  for  water  progfam. 
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COMPONENT  C:  PUBLIC  ACCOUNTABILITY  AND  PARTICIPATION 


2.6. 1 Public  Meetings 


Section  16  of  the  Municipal  Systems  Act  (MSA)  refers  specifically  to  the  development  of  a culture  of 
community  participation  within  municipalities.  It  states  that  a municipality  must  develop  a culture  of 
municipal  governance  that  complements  formal  representative  government  with  a system  of 
participatory  governance.  For  this  purpose  it  must  encourage  and  create  conditions  for  the  local 
community  to  participate  in  the  affairs  of  the  community.  Such  participation  is  required  in  terms  of: 

• the  preparation,  implementation  and  review  of  the  IDP; 

• establishment,  implementation  and  review  of  the  performance  management  system; 

• monitoring  and  review  of  the  performance,  including  the  outcomes  and  impact  of  such 
performance;  and 

•  preparation  of  the  municipal  budget. 


The  table  below  details  public  communication  and  participatory  initiatives  held  by  the  municipality 
during  the  financial  year  under  review: 


Nature  and  purpose  of 
meeting 

Date  of 
events 

Number  of 
Participati 

ng 

Municipal 

Councillor 

s 

Number  of 
Participati 

ng 

Municipal 

Administra 

tors 

Number  of  Community 
members  attending 

Dates  and  manner  of  feedback 
given  to  community 

Housing  education 

July  to  Nov 
14 

0 

Three 

30-50  per  meeting 

Presentation 

Women's  Day  Festivities  - 
discussion  groups 

Month  of 
August  14 

3 

2 

500 

Discussion  groups 

Road  Safety  Awareness 

Dec  14 

2 

3 

300 

Motorists  - stop  and  go's 

Door  to  door  visits  on  debt 
collection 

July  to  Dec 
‘14 

3 

3 

600 

Door  to  door  visits 

Sport  Indaba 

30/06/15 

5 

5 

50 

Sporting  fraternity  engagements 
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Treintjiesrivier  emerging 
farmers 

0 

2 

20 

Treintjiesriver  emerging  farmers  - 
discussions 

Prince  Albert  Cultural 
Foundation 

0 

1 

5 

Cultural  Foundation  - discussions 

Leeu  Gamka  and 

Klaarstroom  emerging 

farmers  committee 

6/01/15 

0 

2 

8 

Emerging  farmers  discussions 

Waterkop  Residents 

Association 

7/02/15 

0 

1 

5 

Waterkop  Residents  Association 
on  development  - discussions 

Museum  Committee 

11/02/15 

0 

1 

8 

Heritage  matters  discussions 

Demarcation  Board 

23/03/15 

7 

3 

100 

Community  and  political  parties 
discussion  during  public  meeting 

Human  Rights  Day 

20/03/15 

2 

2 

80 

Youth  and  Women  discussions 

House  Shops  visits 

April  15 

0 

2 

30 

House  Shop  operators  - door  to 
door  visits 

House  Shop  owners 

23  June  15 

1 

2 

20 

House  Shop  operators  workshop 

Community  Policing 

Forum 

Quarterly 

0 

1 

20 

Policing  stakeholders  formal 
meeting 

Table  23:  Public  engagements 


The  above  ore  just  some  of  the  stakeholder  meetings  concluded  during  the  reporting  year.  Not  all  of 
the  meetings  and  engagements  ore  reflected  above. 


2.6.2  Ward  Committees 


The  ward  committees  support  the  Ward  Councilor  who  receives  reports  on  development,  participate  in 
development  planning  processes,  and  facilitate  wider  community  participation.  To  this  end,  the 
municipality  constantly  strives  to  ensure  that  oil  ward  committees  function  optimally  with  community 
information  provision;  convening  of  meetings;  ward  planning;  service  delivery;  IDP  formulation  and 
performance  feedback  to  communities.  In  the  following  tables  the  respective  word  committee 
meetings  that  were  held  during  the  reporting  years  ore  reflected. 


oj  Ward  1:  Leeu  Gamka;  Prince  Albert  Road  and  Farms 


Name  of  representative 

Capacity  representing 

Dates  of  meetings 

Cllr.  N.S.  Abrahams 

Word  Councillor 

21  July  2014 

18  August  2014 

Cllr.  C.  Stols 

PR  Councillor 
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Name  of  representative 

Capacity  representing 

Dates  of  meetings 

Vacant 

Churches 

20  October  2014 

19  January  2015 

16  March  2015 

16  April  2015 

23  June  2015 

Mr.  D.  Steenkamp 

Safety 

Mr.  R.  Swartz 

Sport 

Vacant 

Representative  Prince  Albert 
Road 

Mrs.  M.  Oliphant 

Businesses 

Mr.  K.  Stols 

Flealth 

Mrs.  A.  Booysen 

NGO 

Miss.  M.  Fielies 

Elderly 

Mr.  A.  Booysen 

School  Governing  Body 

Mrs.  L.  Faroe 

Food  Security 

Table  24:  Ward  1 Committee  Meetings 


Wards  also  attended  a capacitating  workshop  on  20  September  2014,  a ward  summit  on  20  November 
2014  and  Community  Ward  Based  Planning  from  8 to  1 1 December  2014. 

b)  Ward  2:  Prince  Albert 


Name  of  representative 

Capacity  representing 

Dates  of  meetings 

Cllr.  M.D.  Jaftha 

Ward  Councillor 

22  July  2014 

19  August  2014 

21  October  2014 

20  January  2015 

24  March  2015 

16  April  2015 

23  June  2015 

Cllr.  S Botes 

PR  Councillor 

Vacant 

Tourism 

Mr.  R.  Waterston 

Chamber  Of  Commerce 

Miss.  B.  Castle  replaced  by  FI 
Forsyth 

Ratepayers  Association 

Mr.  J.  Mckenna 

Cultural  Foundation 

Vacant 

Education 

Mr.  J.  Du  Toit 

Elderly 

Mr.  G.  Erasmus 

NGO 

Mrs.  M.  Mooneys 

Church 

Mrs.  L.  Joquet  replaced  by 
Freeman  Williams 

Safety  - changes  took  place 
since  February  2015 

Table  25:  Ward  2 Committee  Meetings 


Wards  also  attended  a capacitating  workshop  on  20  September  2014,  a ward  summit  on  20  November 
2014  and  Community  Word  Based  Planning  from  8 to  1 1 December  2014. 


c)  Ward  3:  Prince  Albert 


Name  of  representative 


Capacity  representing 


Dates  of  meetings 
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Name  of  representative 

Capacity  representing 

Dates  of  meetings 

Cllr.  G.  Lettering 

Word  Councillor 

22  July  2014 

19  August  2014 

21  October  2014 

20  November  2014 

21  January  201 5 

18  March  2015 

16  April  2015 

23  June  2015 

Miss.L.Hesque 

NGO 

Mr.  M.  Berlin 

Elderly 

Miss.  F.  Jonuarie 

Churches 

Miss.  A. Hoorn 

Health 

Mr.  J.  Pietersen 

Sport 

Vacant 

Argriculture 

Miss.  E.  Monewille 

Youth 

Vacant 

Women 

Mrs.  H.  Mckoy 

Education 

Table  26:  Ward  3 Committee  Meetings 


Wards  also  attended  a capacitating  workshop  on  20  September  201 4,  a ward  summit  on  20  November 
2014  and  Community  Word  Based  Planning  from  8 to  1 1 December  2014. 


d)  Ward  4:  Prince  Albert  Rondomskrik/Klaarstroom  and  Farms 


Name  Of  Represenfafive 

Capacity  Representing 

Dates  of  meetings 

Cllr.  I.J.  Windvogel 

Word  Councillor 

23  July  2014 

20  August  2014 

22  October  2014 

22  January  2015 

19  March  2015 

16  April  2015 

23  June  2015 

Cllr.S. Botes 

PR  Councillor 

Mr.  H.  Piedt 

Education 

Mrs.  J.  Plaatjies 

Safety 

Vacant 

NGO 

Mr.  J.  Loft 

Farmers 

Mr.  J.  Jontjies 

Youth 

Miss.  B.  Ackerman 

Elderly 

Mrs.  D.  Lettering 

Business 

Miss.  S.  Piedt 

Health 

Mr.  S.  Fister 

Farmworkers 

Mr.  I.Cupido 

Sport 

Table  27:  Ward  4 Committee  Meetings 


Words  also  attended  o capacitating  workshop  on  20  September  201 4,  o ward  summit  on  20  November 
2014  and  Community  Word  Based  Planning  from  8 to  1 1 December  2014. 


2.6.3  Functionality  of  Ward  Committee 

The  purpose  of  a word  committee  is: 
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• to  get  better  participation  from  the  community  to  inform  council  decisions; 

• to  make  sure  that  there  is  more  effective  communication  between  the  Council  and  the 
community;  and 

• to  assist  the  ward  councilor  with  consultation  and  report-backs  to  the  community. 

Ward  committees  should  be  elected  by  the  community  they  serve.  A ward  committee  may  not  have 
more  than  10  members  and  should  be  representative.  The  ward  councilor  serves  on  the  ward 
committee  and  act  as  the  chairperson.  Although  ward  committees  have  no  formal  powers,  they  advise 
the  ward  councilor  who  makes  specific  submissions  directly  to  the  Council.  These  committees  play  a 
very  important  role  in  the  development  and  annual  revision  of  the  integrated  development  plan  of  the 
area. 

The  table  below  provides  information  on  the  establishment  of  ward  committees  and  their  functionality; 


Ward  Number 

Committee 

established 

Yes  / No 

Number  ot 
reports 
submitted  to 
the  Speakers 
Ottice 

Number 
meetings  held 
during  the  year 

Number  of 
quarterly 
meetings  held 
during  year 

Committee 
functioning 
effectively 
(Yes  / No) 

1 

Yes 

6 

10 

1 

Partially  yes 

2 

Yes 

6 

10 

1 

Partially  yes 

3 

Yes 

6 

10 

1 

Partially  yes 

4 

Yes 

6 

10 

1 

Partially  yes 

Table  28:  Functioning  of  Ward  Committees 


The  ward  committees’  functioning  must  be  improved  as  feedback  from  representatives  of  sectors  did 
not  take  place  on  a regular  basis.  The  quality  of  feedback  given  to  the  ward  committees  have 
improved  some,  but  more  must  be  done  to  improve  the  quality  of  the  feedback. 

2.6.4  Representative  Forums 

a)  Labour  Forum 

The  table  below  specifies  the  members  of  the  Labour  Forum  for  the  2013/14  financial  year; 


Name  of  representative 

Capacity 

Meeting  dates 

P Oliphant 

Chairperson;  Imatu  member 

1 September  2014 

18  September  2014 

22  September  2014 

14  January  2015 

A Arendse 

Imatu 

A Waterboer 

SAMWU 

N Abrahams 

Employer 

FI  Mettler 

Employer 

D Moaneys 

Employer 

Table  29:  Labour  Forum 


A dispute  was  instituted  by  the  unions  and  this  hampered  the  full  functioning  of  the  Local  Labour  Forum. 
The  dispute  was  resolved  in  the  latter  part  of  2015  and  training  for  the  members  of  the  Local  Labour 
Forum  was  held,  facilitated  by  SALGA.  This  training  was  followed-up  by  training  provided  by  SALGBC  in 
the  current  financial  year.  The  LLF  also  established  a sub-committee  to  discuss  matters  presented  to  the 
LLF  in  advance.  Two  meetings  were  held  on  21  July  2014  and  26  March  201 5 respectively. 
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2.7  Risk  Management 

The  table  below  reflects  the  Risk  Committee: 


Member 

Capacity 

Department 

1 . H Mettler 

Chairperson 

Municipal  Manager 

2.  J Neethling 

Member  / Champion 

Finance 

3.  A 'v'orster 

Member/  Champion 

Corporate  and 

Community  Services 

4.  J Lesch 

Member/  Champion 

Technical  Services 

5.  R Fronsen 

Risk  Officer 

Municipal  Manager 

6.  P Theron 

Member 

Audit  Committee  member 

Table  30:  Risk  Committee 


COMPONENT  D:  CORPORATE  GOVERNANCE 

Corporate  governance  is  the  set  of  processes,  practices,  policies,  lows  and  stakeholders  affecting  the 
way  an  institution  is  directed,  administered  or  controlled.  Corporate  governance  also  includes  the 
relationships  among  the  many  stakeholders  involved  and  the  goals  for  which  the  institution  is  governed. 


2.8  RISK  MANAGEMENT 

Prince  Albert  Municipality  is  committed  to  the  optimal  management  of  risks  in  order  to  achieve  our 
vision,  deliver  on  our  core  business  and  key  objectives. 

In  the  course  of  conducting  our  day-to-day  business  operations,  we  are  exposed  to  a variety  of  risks. 
These  risks  include  operational  and  other  risks  that  are  material  and  require  comprehensive  controls 
and  on-going  oversight. 

To  ensure  business  success  we  hove  adopted  on  enterprise-wide  integrated  approach  to  the 
management  of  risks.  By  embedding  the  risk  management  process  into  key  business  processes  such  as 
planning,  operations  and  new  projects,  we  will  be  better  equipped  to  identify  events  affecting  our 
objectives  and  to  manage  risks  in  ways  that  ore  consistent  with  the  approved  risk  appetite. 

To  further  implement  the  enterprise-wide  approach,  we  hove  taken  o number  of  steps  to  reinforce  a 
culture  of  disciplined  risk-taking. 

Council  is  responsible  for  oversight  of  the  risk  management  processes  and  has  delegated  its  day-to-day 
implementation  to  the  Accounting  Officer.  The  Accounting  Officer,  who  is  accountable  for  the  overall 
governance  of  the  municipality’s  risks,  has  delegated  this  role  to  the  Risk  Officer  (RO)  and 
management.  The  RO  will  ensure  that  the  framework  is  implemented  and  that  Council  and  the  Risk 
Management  Committee  (RMC)  receive  appropriate  reporting  on  the  municipality’s  risk  profile  and  risk 
management  process.  Management  will  execute  their  responsibilities  outlined  in  the  Risk  Management 
Strategy.  All  other  officials  are  responsible  for  incorporating  risk  management  into  their  day-to-day 
activities. 

For  the  201 4/1 5 financial  year  the  top  5 strategic  and  operational  risks  identified  ore  os  follows: 
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2rSJ  Strat^gk:  Rl&ki 

■ The  fistc  of  linancioJ  suEfainabilily  fof  Ihe  immediate  and  longer  lerm  - Eenng  addressed  thrcn>gh 
the  davelopmeni  of  a long  larw  fkheirtclol  tfrcif&gy. 

* Copitoi  funding  for  projects  decreasing,  leading  to  increose  eKtemal  funding  reqwed  - 
inclyded  In  the  long-  term  (Inanciof  jlrotfrgy. 

* Replacing  old  dilopedated  infroLfructure  network  - MIG  Funding  applications  submlHed 

* Ro-vitoSise  loctil  econcnnv  “ no  positive  spin-offs  from  the  on  risk  tender  allocated  in  the  reporting 
yeor.  Calolyit  pirojects;  ware  idenlifiad  and  twjsinass  pHani  drafted.  From  Ihesa  Dusiness  plans 
the  Access  Centre  was  opened:  urban  renewoJ  such  as  the  park  -project  commenced  to  be 
completed  in  the  cumeot  linoncioi  year  and  a business  pton  tor  on  cgn  dried  fruit  focility  and 
complementing  ogricultural  octrviiies  wos  drafted  to  be  tunded  in  the  current  finoncial  yeor. 

2.8.2  OperaliorfiL  Risks 


* Poor  recoffb  keaping  -funding  secured  tor  electrCHMc  records  managament  systam. 

* Flat  orgonisdliondl  sfr-uclmfe  v/lth  lirrilted  co  pacify  * develop  smorter  ways  to  work  on  a 
coyifinuous  basis. 

* Insuftfcient  electricity  tariff  sfructure  - referred  fo  2t>l5/t6  budget  process  for  development  of 
now  itfuctura;  nogofialions  wUh  consulting  engrieers  lo  determine  n^st  effaclivo  loriff. 

* Loss  of  key  data  - Off  site  backup  focility  needed 

* SPkUMA  compliance  - Municipality  ready  for  SPLIJMA,  reoched  an  agreement 

with  Oepcrtrrient  of  Local  Goveminent  to  use  registered  town  planner 

■ euilding  Control  Officer  required  - referred  to  new  budget  process 

* Ageing  infjosfruclura  - business  pJon  fa  ba  submiflsd  via  MiG  oird  pcrfnarshjpj 

* Wo  sufficient  funcSrig  for  moinlenonce  - refer  to  new  budget  process 

■ SCOA  complidnce  - tinancioj  assistance  laquired  to  erecre  successful  Iransler 

to  SCOA  compliance. 


Section.  33 fc]  of  the  fviiunicipal  Systems  Act  refers  to  the  irnpiementofron  of  effective  bidding  structures 
to  minimize  ihe  possibility  of  fraud  ond  corruption  arvd  the  Municipal  Finonce  Monogement  Act 
(MfMA).  secrlon  I12[l|i  |mHI|  Identify  supply  chain  measures  fo  be  enforced  to  combat  fraud  and 
ctwupliorT,  favourttism  and  unfair  and  Irregufar  practices.  iccri&i>  I l£(l)  o(  lha  MFMA  slafcs  Ihol  Ihe 
aceounling  officer  must  lake  ifaps  !o  ensure  machanisms  and  seporafion  ol  dulies  in  d iu^pply  chdin 
managemeni  SySlem  lo  minirniia  1he  likalibOod  of  COfruption  and  frOud. 
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a)  Developed  Strategies 


Name  of  strategy 

Developed 

Yes/No 

Date  Adopted/Reviewed 

Anti-corruption  and  Fraud 
Prevention  strategy  and 
Implementation  plan 

Yes 

Not  reviewed  during  the 
reporting  year 

Risk  Management  Policy 

Yes 

Reviewed  : June  2015 

Risk  Management  Strategy 
and  Implementation  Plan 

Yes 

Reviewed:  June  2015 

Table  31:  Strategies 


b)  Members  of  the  Audit  Committee  which  is  also  the  Performance  Audit  Committee 


Name  of  representative 

Capacity 

Meeting  dates 

A Dippenaar 

Chairperson 

25  August  2014 

13  February  2015 

16  March  2015 

7 May  2015 

M van  Wyk 

Member 

P Theron 

Member 

A Badenhorst 

Internal  Auditor 

Table  32:  Members  of  the  Audit  Committee 


The  Audit  Performance  Committee  met  the  required  four  times  per  annum,  though  they  did 
not  meet  every  quarter  os  prescribed  by  legislation.  This  v/os  due  to  the  fact  that  the  Audit 
Report  was  received  late  and  it  was  more  prudent  to  meet  in  February  to  discuss  said  report. 

c)  MPAC  committee 

The  MPAC  committee’s  compilation  can  be  seen  below.  Due  to  the  fact  that  the  Municipal  Council  is 
relatively  small,  it  was  deemed  prudent  to  ensure  that  members  of  all  parties  be  incorporated  on  said 
committee. 


Name  of  representative 

Capacity 

Meeting  dates 

N Abrahams 

Chairperson 

19  January  2015 

20  March  2015 

1 Windvogel 

Member 

C Stols 

Member 

S Botes 

Member 

L Jacquet 

Member 

Table  32:  Members  of  the  MPAC 
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Training  was  provided  to  members  of  the  Council  on  the  functioning  of  the  MPAC.  The  capacity  of  the 
MPAC  committee  will  be  increased  through  training  in  the  current  financial  year. 

2.9  Internal  Auditing 
2.9.1  Annual  Audit  Plan 

The  Risk  Based  Audit  Plan  for  2014/15  was  executed  with  the  available  resources.  The  table  below 
provides  detail  on  audits  completed: 


Area  investigated 

Scope  ot  investigation 

Number  ot  hours  spend 

Traffic 

Low  Enforcement 

160h 

Human  Resources 

Leave,  Attendance  & 

Overtime 

160h 

Grants 

DORA  requirements, 
Expenditure  & Reconciliations 

124h 

SCM 

Tenders,  quotations  and 
deviations 

152h 

PMS 

4 X Quarterly  internal  audits 

320h 

Table  33:  Internal  Audit  Coverage  Plan 


Below  are  the  functions  of  the  Internal  Audit  Unit  that  was  performed  during  the  financial  year  under 
review: 

Function 

Risk  analysis  completed/reviewed 

Risk  based  audit  plan  approved  for  2014/15  financial  year 
Internal  audit  programme  drafted  and  approved 
Number  of  audits  conducted  and  reported  on 
Grants 

IT  risk  assessment 
Performance  management 
HR  analysis 

Table  34:  Internal  Audit  Functions 

2.10  By-Laws  and  Policies 

In  preparing  for  the  new  SPLUMA  legislation  the  Municipality  developed  a Municipal  Planning  By-Law 
which  was  taken  through  the  public  participation  processes  and  approved  by  Council  in  the  reporting 
year.  The  promulgation  of  said  by-law  took  place  in  the  current  financial  year. 

Below  is  a list  of  all  the  policies  developed  and  reviewed  during  the  financial  year: 
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Policies  developed/  revised 

Date  adopted 

Public  Participation  Conducted 
Prior  to  adoption  ot  policy 

Yes/No 

Language  policy 

November  201 4 

Yes 

Training  policy 

November  201 4 

No  via  LLF 

Overtime  policy 

November  201 4 

No  via  LLF 

Communication  policy 

June  2015 

Yes 

Credit  control  and  debt 
collection  policy 

June  2015 

Yes 

Planning  By  Law 

May  2015 

Yes 

House  Shop  By  Law 

March  2015 

Yes 

Table  35:  Policies  developed  and  reviewed 


2. 1 1 Communication 

Local  government  has  a legal  obligation  and  a political  responsibility  to  ensure  regular  and  effective 
communication  with  the  community.  The  Constitution  of  the  Republic  of  South  Africa  Act  1996  and 
other  statutory  enactments  all  impose  an  obligation  on  local  government  communicators  and  require 
high  levels  of  transparency,  accountability,  openness,  participatory  democracy  and  direct 
communication  with  the  communities  to  improve  the  lives  of  all. 

The  communities,  on  the  other  hand,  have  a right  and  a responsibility  to  participate  in  local 
government  affairs  and  decision-making  and  ample  provision  is  made  in  the  above-mentioned 
legislation  for  them  to  exercise  their  right  in  this  respect.  Our  democratic  government  is  committed  to 
the  principle  of  Bafho  Pole  that  is  based  on  the  principle  of  consultation,  setting  service  standards, 
increased  access,  courtesy,  providing  information,  openness  and  transparency,  redress  and  value-for- 
money.  This,  in  simple  terms,  means  that  those  we  elect  to  represent  us  (Councillors  at  the  municipal 
level)  and  those  who  are  employed  to  serve  us  (the  municipal  officials  at  municipal  level)  must  always 
put  people  first  in  what  they  do. 

South  Africa  has  adopted  a system  of  developmental  local  government,  which  addresses  the 
inequalities  and  backlogs  of  the  past  while  ensuring  that  everyone  has  access  to  basic  services,  to 
opportunities  and  an  improved  quality  of  life. 

To  be  successful,  communications  must  focus  on  the  issues  that  are  shown  to  impact  on  the  residents’ 
perceptions,  quality  of  service,  value  for  money  and  efficiencies.  They  should  ideally  look  to  close  the 
communication-consultation  loop,  i.e.  tell  people  how  they  can  have  a say  and  demonstrate  how 
those  who  have  given  their  views  have  had  a real  impact. 

The  table  below  provides  details  regarding  the  municipality’s  use  of  various  communication  platforms 


Communication  activities 

Yes/No 

Communication  unit 

Yes 

Communication  strategy 

Yes 

Communication  Policy 

Yes 

Customer  satisfaction  surveys 

Yes 

Functional  complaint  management  systems 

Yes 

Facebook  page  developed 

Yes 
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Communication  activities 

Yes/No 

Newsletters  distributed  at  least  quarterly 

No 

Table  36:  Communication  platforms 

2.13  Website 

The  Municipality  worked  with  the  Department  of  Local  Government  to  develop  o new  user-friendly 
website  for  municipalities.  This  website  will  replace  the  previous  website  and  will  be  updated  by  the 
municipal  officials  and  not  via  o service  provider.  This  allows  for  more  control  over  the  updating  of  the 
website.  The  website  will  be  launched  early  in  201 6. 

Below  is  a website  checklist  to  indicate  the  compliance  to  Section  75  of  the  MFMA: 


Documents  pubiished  on  the  Municipai  website 

Pubiished 

(Yes/No) 

Current  annual  and  adjustments  budgets  and  oil  budget-related  documents, 
including  SDBIP 

Yes 

Tariff  policy 

Yes 

Credit  control  policy 

Yes 

Valuation  policy 

Yes 

Rotes  policy 

Yes 

SCM  policy 

Yes 

Annual  report  for  2013/14 

Yes 

All  service  delivery  agreements  for  2014/15 

No 

All  supply  chain  management  contracts  above  the  prescribed  value  for  2014/15 

No 

Performance  agreements  required  in  terms  of  section  57  (1)  (b)  of  the  Municipal 
Systems  Act  for  2014/15 

Yes 

All  quarterly  reports  tabled  in  the  council  in  terms  of  section  52  (d)  of  the  MFMA 
during  2014/15 

Yes 

Table  37:  Website  Checklist 

2.14  Supply  Chain  Management 


2.14.1  Competitive  Bids  in  Excess  of  R200  000 


a)  Bid  Committee  Meetings 

The  attendance  figures  of  members  of  the  bid  evaluation  committee  are  as  follows: 


Member 

Percentage  attendance 

CHRISTA  BAADJIES 

100% 

DONOVAN  PLAATJIES 

100% 

LOUWRENCE  LESCH 

100% 

Table  38:  Attendance  of  members  of  bid  evaluation  committee 
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The  attendance  figures  of  members  of  the  bid  adjudication  committee  are  os  follows: 


Member 

Percentage  attendance 

Mr.  J LESCH 

95% 

Mrs.  D MOONEYS 

95% 

Mrs  KARIN  VAN  DER  MESCHT 

95% 

Mr  JD  NEETHLING 

100% 

Mr  A VORSTER 

95% 

Table  39:  Attendance  of  members  of  bid  adjudication  committee 


The  percentages  os  indicated  above  include  the  attendance  of  those  officials  acting  in  the  position  of 
o bid  committee  member. 


b)  Awards  Made  by  the  Bid  Adjudication  Committee 

The  ten  highest  bids  awarded  by  the  bid  adjudication  committee  are  os  follows: 


Tender  nr 

Tender 

description 

Successful  tenderer 

Tender 

amount 

Reason  for 

allocation 

69  & 

Operation  of 

Me  H Piedt  & National 

Per 

Current  service 

69B/2014 

poypoints 

Garage 

Commission 

providers 

91/2014 

Replacement  of 
Valves  and  Fire 
Hydrants  in 

Prince  Albert 

A2  Loodgieters 

R21 00547.81 

Only  tender 

117/2014 

Appointment  of 
Consulting 
Engineers  For 
Various 

Municipal 
Infrastructure 
and  Building 
Projets 

Makukhone  Consulting 
Engineers  CO 

R2  000  000 

Piggy  Bag 

Tender 

104/2014 

Replacement  of 
Bulk  Water 

Meters  of  Prince 

Albert, Leeu 

Gomko  And 

Klaarstroom 

A2  Loodgieters 

R882334.46 

Only  tender 

112/2014 

Construction  Of 
half  on  Olympic 
size  Swimming 
Pool  and 

Associated 

A2  Loodgieters 

R2407031.06 

Best  Tender 
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wsfki 

134/201  M 

Traftfc  ^eed 
nr^o^ixUng.  fixed 
cameras  for 
spofiti  and 
fob*!  v^kjlalFOns. 
number  plafa 
recognitinnirtg 
system  and 

syntell 

Transversal 

Agreenrvent 

Piggy  Bag 

Tender 

I1l/20t4 

Upgrade  of  fha 
Lea-u  Oamka 
Wostawotar 

Treatment 

Worts: 

MechaniccS  t 

Electrical 

Hldro  Tech  Systems  Pfy  Lfd 

526/4112.51 

Eiosto  Terider  ’ 

I24/20H 

Request  (or 
proposals  (or 
suitable  servite 
provider^  Ip 
obtain  funding 
and  conduct  a 
municipal 
OCQPOmiC 
strategy  for 

Prince  Albert 

Aj^  Concutring 

fi240{X100jC}a 

Only  lender 

1 

Asset  Register 
compilation 

Pricewoterhousecoopers 

5132714.24 

CormpilQfion  ot 
asset  regfeter 

10/2015 

Shori"  iernn 

insurance 

AOl^ 

55]7<>47.00 

Best  Tender 

24/2015 

AppQ(iiifn>en1  of 
carisuMcrtg 
engineers  lof 
various 
mprwcipai 
infraslructure 
and  building 
protects 

• 6l<5£N  AFRICA 
5ERVICE5  LTD 

- AECOM  SA  LTD 

• CLINKiALE5 
MAUGHIAH  6ROWN 
LTD 

- T2TECH 

CONSULTIMG 
ENGINEERS  CC 

- makhukkane 

CONSULTING 
ENGINEERS  CC 

• BDECOtt^ULTING 
ENGINEERS  LTD 

• VfcV  CONSULTING 

Transversal 

AgrPemienl 

Pigsv  Bag 

tender 
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ENGINEERS  LTD 

- AURECON  SOyiH 
AFRICA  LTD 

• liOVAiHASKONlNG 
DHViTD 

- MVP  CONiUlHNG 
ENGINEERS  LTD 

• Gifts  LTD 

• C5A1  COht5ULTItiEG 
SERVICED  LTD 

• CO&US  LOUVV 
OUANTRA  JV 

- ELEtAEliT 
CONSULTING 
ENGINEERS  LTD 

• UHAM6ISO 

CONSULT  LTD 

- MOSSEL&AY  JOIIJT 
VENTIJPE 

• SiMECiOUTH 

AFRICA  LTD 

- HESSEQUA 
CONSULTING 
ENGINEERS 

2S/201S 

Implen^nlrt^ 
agent  lor 
housing 
development 
programmes 

ASJQ 

Transversal 

Agreon^nt 

PigSV  Bag 

Totrder 

JPi  ttfft  owflridfltf  ty  W(f  {Kf)wJica*kin  cdrnmitf* e 


c)  Awards  Mode  by  ft>e  Ac C9U nixing  OfftceF 
No  bids  awqrded  by  this  Accounting  Officer  [of  ths  reporting  yem. 
Appeals  lodged  by  aggrieved  bidders 


No  appeals  were  iod£?ed  a^inst  any  bid  or  tender  during  the  reporfing  year. 

2,1 4.2  Devloticn  from  Normoi  ProcuremenI  Processes 

Tiia  loltowir^g  Inbie  providfli  a iurtimory  ol  deviations  approved  on  an  annual  tkos  monlhly  basis 
respectively; 


Type  ^ devtotiari 

Number  ot 
deviallonG 

Value  ol 
devioticHis 

So^e  suppliers, 
impracticol  and 
emergency 

127 

R1  083 

Tnobl^  J P;  Summary  et  db vroPJeu 
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Clause  36(l)(a)(v)-  Deviations- Impractical  and  or  Impossible:  None 


2.14.3  Logistics  Management 

As  at  30  June  2014,  the  value  of  stock  at  the  municipal  stores  amounted  to  R253  798.00. 

The  system  of  disposal  management  must  ensure  the  following: 

• immovable  property  is  sold  only  at  market  related  prices  except  when  the  public  interest  or  the  plight 
of  the  poor  demands  otherwise; 

• movable  assets  ore  sold  either  by  way  of  written  price  quotations,  o competitive  bidding  process, 
auction  or  at  market  related  prices,  whichever  is  the  most  advantageous; 

• Firearms  ore  not  sold  or  donated  to  any  person  or  institution  within  or  outside  the  Republic  unless 
approved  by  the  Notional  Conventional  Arms  Control  Committee; 

• Immovable  property  is  let  at  market  related  rotes  except  when  the  public  e plight  of  the  poor 
demands  otherwise; 

• All  fees,  charges,  rotes,  tariffs,  scales  of  fees  or  other  charges  relating  to  the  letting  of  immovable 
property  ore  annually  reviewed; 

• Where  assets  ore  traded  in  for  other  assets,  the  highest  possible  trade-in  price  is  negotiated;  and 

• In  the  cose  of  the  free  disposal  of  computer  equipment,  the  provincial  department  of  education  is 
first  approached  to  indicate  within  30  days  whether  any  of  the  local  schools  ore  interested  in  the 
equipment. 

We  ore  complying  with  section  14  of  the  MFMA  which  deals  with  the  disposal  of  capital  assets.  The 
current  policies  in  place  aim  to  provide  the  guidelines  for  the  disposal  of  oil  obsolete  and  damaged 
assets. 
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CHAPTER  3 


Service  Delivery  Performance  (Performance  Reporf  Parf  I) 


Introduction 

The  Prince  Albert  Municipality  is  one  of  the  four  municipalities  in  the  Central  Karoo  District  is 
approximately  400  km  north  of  Cape  Town  and  about  170km  south  of  Beaufort  West  on  the  Nl.  It 
includes  the  scenic  town  of  Prince  Albert  as  well  as  the  settlements  of  Leeu-Gamka  and  Klaarstroom, 
Prince  Albert  Road  and  Seekoeigat  and  surrounding  rural  area.  Situated  at  the  foot  of  the  famous 
Swartberg  Pass  the  town  of  Prince  Albert  town  is  renowned  for  its  historic  architecture  and  agricultural 
products.  It  is  known  as  the  oasis  of  the  Karoo  desert  and  attracts  local  and  foreign  tourists  throughout 
the  year.  It  is  also  historically  an  agricultural  services  hub  that  still  provides  its  people  and  satellite  towns 
with  essential  services. 

Prince  Albert  has  the  potential  for  becoming  the  tourism  hub  to  drive  the  growth  of  tourism  within  the 
Central  Karoo  region. 


Componenf  A:  Basic  Services 


Introduction  to  Basic  Services 

This  component  includes  basic  service  delivery  highlights  and  challenges,  includes  details  of  services 
provided  for  water,  waste  water  (sanitation),  electricity,  waste  management,  housing  services  and  a 
summary  of  free  basic  services. 

3.1  Wafer  Provision 


infroducfion  fo  Wafer  Provision 

Prince  Albert’s  bulk  water  supply  is  provided  from  nine  boreholes  with  varying  supply  levels.  This  supply  is 
augmented  by  a steady  stream  (bergbron)  that  is  the  municipal  allocation  of  the  water  furrow  that 
supply  the  irrigation  water  to  the  South  End  of  Prince  Albert.  The  Municipal  water  allocation  is  17.25 
hours  of  scheduled  irrigation  water  per  week,  in  Prince  Albert  town.  Leeu-Gamka  and  Klaarstroom  have 
no  irrigation  allocations  and  is  solely  dependent  on  its  boreholes 

The  boreholes  in  Prince  Albert  town  provide  water  to  the  treatment  plant  by  a combined  160  mm 
diameter  P'v'C  pipe  and  100  mm  diameter  AS-pipe  supply  system.  Boreholes  1 to  4 have  a low  iron 
content  compared  to  boreholes  5 to  9’s  high  iron  content. 

Currently  only  water  from  boreholes  7,  8 and  9 are  being  purified  by  means  of  an  iron  removal  plant,  as 
the  capacity  of  the  plant  is  limited.  The  low  iron  content  wells  and  mountain  source  delivers  water 
directly  to  the  existing  three  raw  water  balancing  dams  with  a total  capacity  of  2147  kl  at  the  treatment 
plant. 

In  summer,  the  Municipality  have  to  carefully  manage  the  supply,  due  to  decreased  runoff  and  the  low 
level  of  the  water  table  as  well  as  carefully  manage  the  demand  due  to  very  hot  conditions,  increased 
users  in  the  holidays,  and  reckless  usage  by  inhabitants.  With  the  ever  rising  municipal  consumption,  the 
available  resources  are  no  longer  sufficient  and  shortages  may  occur  during  the  summer  season,  as  the 
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provision  of  borehol&j  also  decreases  and  fhe  Sfcjoge  InSrosirucSure  is  insirfficienf  to  stone  woter  over 
longer  periods.  Cog'nHance  of  this  ever  present  risk  must  be  taken. 

The  water  sources  fcr  The  towns  in  trie  RAM's  Monagement  Area  are  as  foiiows: 

• Prince  AJPerl;  Dorps  River  and  nine  boreholes. 

• Leeu-GarTiko:  Three  borehol'es 

• Kiaorslroom;  Two  borehoias 

• Princa  AJberl  ROadl  BdrehOies 

Water  losses  ctr  restricted  to  the  rninirpum.  The  average  v/ater  tosses  lor  2Q1 3-/2D14  was  targeted  to  be 
>6%..  bvt  W05  reduced  to  &.?%-  These  losses  are  measi^ed  from  the  source  to  the  sector  meters.  These 
losses  Include  the  tosses  in  the  purification  worfes. 

In  the  new  financkil  year  the  Municipality  will  endeavour  to  promote  responsible  water  use  by  users. 
The  Municipa^ty  wiB  also  aim  to  sec  we  funding  to  undertake  o water  audit  within  the  municipal  oreo 

o}  Hightig  Mtaler  Services 

Highlights  In  respacl  of  Water  ter^ricoi  oro'  Indicatad  below. 


Hlgtirgtit? 

Dejcripiton 

Water  week 

Primarv  school  lours  ot  woter  rTfeonogemenf  syiram  orvd  Plan]. 
Green  and  Blue  scorpions  visiled  the  Ktaarslronm  area  ond 
invesricttired  Ihe  water  usoge  permits  of  surrounding  formers. 

Effective  Drought 
managerT>ent  during 
Summer  months 

No  wotar  raitricTions  had  to  ba  Imposed. 

Good  rainfall 

Boreholes,  in  Prince  Albert  rown  was  i»ed  to  a minimum,  the 
implicaliOn  U that  a suttlcienl  reserve  wds  managed  lOr  the 
duration  oF  the  year,  and  a hagh  woter  table  wrss  maintOinBd 

•SumiTifer  Holiday  program 

ry^unicipality  purchased  movable  swimming  poofs,  which  was  used 
during  the  hoHdays  to  lure  criiUdren  ond  youth  to  stadiums.  This  wp-s 
especiaffy  good  since  it  effecrively  lured  them  out  of  the  upstream 
water  source  Thai  was  usuoffy  used,  thus  minimizing  ptalutlon  of  li>e 
Dorps  river.  This  progrom  was  olso  succesiful  since  It  countered 

Over  use  due  to  hot  weofher  as  people  flocked  lo  the  recreationed 

area. 

loUle  WaiwS8Mvlt9i  HigwIflPirf 


b) 


Challenges^  Woter  Services 


Challenges  in  respect  of  the  water  services  ore  indicated  below. 


Description: 


>llu(iOn  Ol  EunofI 
v<iter(PaoplH  swimmingj 


AclEons  Id  address 

iuild  swimm^  pools  to  occomr^odate  summer  recneotion,  Plons 
lave  been  cofKiluded  ond  the  phase  of  the  swimming  |>oot  will 
)e  constrocted  in  the  201 4/15  ffnarKiial  year 
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Water  storage 

The  first  1 Ml  reservoir  is  underway  and  is  soon  to  be  completed 

Incorrect  water  metering 
(Bulk) 

A project  was  registered  with  ACIP,  and  funding  was  approved,  to 
be  completed  in  next  financial  year 

Pollution  of  Ground  water( 
Septic  tanks) 

Lobby  for  funding  to  eradicate  400+  conservancy  and  septic 
tank.  Install  if  possible  waterborne  sewerage  systems  in  the  Prince 
Albert  Town  area. 

Misuse  of  water  by  residents 

Implement  on  awareness  campaign  on  responsible  water  use 

Table  43:  Water  Services  Challenges 
c)  Water  Service  (piped  water)  Delivery  Levels 

The  following  table  indicates  the  Municipality’s  performance  in  supplying  water  within  the  minimum 
service  level  as  prescribed  by  the  national  government. 


Description 

2013/14 

2014/15 

Actual 

Actual  as  per 
census  - 
including  farms 

Actual  as  serviced 
by  Municipality 

No. 

No. 

Water:  (above  min  ievei) 

Piped  (tap)  water  inside  dwelling/institution 

2 274 

2 495 

2 318 

Piped  (tap)  water  inside  yard 

0 

930 

0 

Piped  (tap)  water  on  community  stand:  distance  less  than  200m  from 
dwelling/institution 

28 

93 

28 

Minimum  Service  Levei  and  Above  sub-totai 

2 302 

3 518 

2 346 

Minimum  Service  Levei  and  Above  Percentage 

100% 

98.3% 

100% 

Water:  (beiow  min  ievei) 

Piped  (tap)  water  on  community  stand:  distance  between  200m  and  500m 
from  dwelling/institution 

0 

25 

0 

Using  public  tap  (more  than  200m  from  dwelling),  distance  between  500m 
and  1000m  (1km)  from  dwellina  /institution 

0 

5 

0 

Piped  (tap)  water  on  community  stand:  distance  greater  than  1000m  (1km) 
from  dwelling/institution 

0 

6 

0 

No  access  to  piped  (tap)  water 

0 

24 

0 

Below  Minimum  Service  Level  sub-total 

0 

60 

0 

Below  Minimum  Service  Level  Percentage 

0 

1.7% 

0 

Total  number  of  households 

2 231 

3 578 

2 346 

Included  in  the  above  table: 

Formal  residential,  Informal  residential.  Traditional  residential 

Farms,  Parks  and  recreation 

Collective  living  quarters.  Industrial 

Small  holdings.  Commercial 

The  above  table  2014/15  are  populated  as  per  the  Census  201 1 data  for  Source  of  Water,  Type  of  dwelling  and  Includes  all 
dwellings 

Table  44:  Water  Service  delivery  levels:  Households  based  on  201 1 Census  data 
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Access  to  free  basic  water: 


Number /Proportion  of  households  receiving  6 kl  free  # 

2013/14 

2014/15 

2 063 

2 318 

Table  45:  Source:  PAMUN  Audited  SDBIP  2013/14-2014/15 


Access  to  the  six  kilolitres  free  water  has  decreased  in  the  reporting  year.  As  the  indigent  population 
has  not  decreased,  an  awareness  campaign  was  launched  by  the  Municipality  to  ensure  that  indigent 
residents  are  aware  of  the  indigent  support  program. 


Service  deiivery  indicators 

The  table  below  reflects  the  municipality’s  performance  pertaining  basic  service  provision  within  the 
2014/15  financial  year. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year 
Performance 

Overall  Performance 
for  201 4/1 5 

Target 

Actual 

R 

TL6 

Provide  6kl  free  basic  water  per 
household  per  month  in  terms  of  the 
equitable  share  requirements 

No  of  HH  receiving  free 
basic  water 

All 

1835 

2,273 

687 

G 

TL7 

Provision  of  sanitation  services  to 
residential  properties  which  are 
connected  to  the  municipal  waste  water 
(sanitation/sewerage)  network  & are 
billed  for  sewerage  service,  irrespective 
of  the  number  of  water  closets  (toilets). 

No  of  residential 
properties  which  are 
billed  for  sewerage  in 
accordance  to  the 
financial  system. 

All 

2150 

2,127 

2,370 

|G2 

TL22 

Provision  of  clean  piped  water  to  formal 
residential  properties  which  are 
connected  to  the  municipal  water 
infrastructure  network. 

Number  of  formal 
residential  properties  that 
meet  agreed  service 
standards  for  piped  water 

All 

2231 

2,232 

2,511 

|G2 

TL23 

Excellent  water  quality  measured  by  the 
quality  of  water  as  per  SANS  241  criteria 

% water  quality  level  as 
per  blue  drop 
assessment 

All 

80% 

91.7% 

G 

TL26 

Limit  water  losses  to  not  more  than  16% 
{(Number  of  Kilolitres  Water  Purchased 
or  Purified  - Number  of  Kilolitres  Water 
Sold)  / Number  of  Kilolitres  Water 
Purchased  or  Purified  x 100)} 

(Number  of  Kilolitres 
Water  Purchased  or 
Purified  - Number  of 
Kilolitres  Water  Sold)  / 
Number  of  Kilolitres 
Water  Purchased  or 
Purified  X 100) 

All 

8.25% 

16% 

8,7% 

B 

Table  46:  Service  delivery  indicators:  Water  services 


d)  Employees:  Water  Services 

The  following  table  depicts  the  staff  deploymenf  in  respecf  of  wafer  services.  As  mosf  of  fhe 
sfoff  in  Prince  Alberf  Municipolify  performs  dual  funcfions,  fhese  numbers  connof  be 
reconciled  perfecfly. 
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Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No. 

No. 

No. 

% 

0-3 

1 

3 

1 

2 

66% 

4-6 

2 

3 

1 

2 

66% 

7-9 

2 

1 

1 

0 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

5 

7 

3 

4 

66% 

Table  47:  Employees:  Water  Services 


e)  Capital:  Water  Services 

The  following  table  reflects  the  municipality’s  capital  expenditure  for  the  2014/15  financial  year  in 
respect  of  water  services. 


Capital  Expenditure  2014/15:  Water  Services 

R'OOO 

Capital  Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from 
original 
budget  % 

Total 

Project 

Value 

Klaarstroom  borehole  and 
piping 

250  000 

650  000 

154  000 

-62.34 

154  000 

P/A  Reservoir 

2 042  000 

3 564  000 

3 958  973 

51.58 

3 958  793 

Total 

2 292  000 

4 214  000 

4 112  973 

55.73 

4 112  973 

Table  48:  Capital  Expenditure  2014/15:  Water  Services 


3.2  Waste  water  (sanitation)  provision 


Introduction  to  Sanitation  Provision 

The  four  towns  in  the  PAM  area  each  have  their  own  wastewater  collection  and  treatment  facility. 
Prince  Albert,  Klaarstroom  and  Leeu-Gamka  have  oxidation  pond  systems  for  WWTW,  whereas  Prince 
Albert  Road  is  served  by  a communal  septic  tank  and  soak-away. 


Klaarstroom 
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The  sanitation  system  for  Klaorstroom  comprises  o full  waterborne  system.  The  Kloarstroom  WWTW  does 
not  hold  any  permit  or  license.  Wastewater  is  screened  in  town  and  pumped  to  the  WWTW.  The  works 
has  o design  capacity  of  50  kl/doy  and  was  constructed  in  1970.  It  consists  of  on  anaerobic  pond  and 
an  oxidation  pond  with  the  final  effluent  overflowing  into  the  adjacent  field. 

Leeu-Gamka 

The  treatment  works  is  o pond  system  comprising:  Four  primary  ponds  operating  in  parallel.  The  WWTW 
was  originally  constructed  in  1985  with  o design  capacity  of  140  kl/  day;  however,  it  was  recently 
upgraded  to  provide  for  the  upcoming  251  houses  that  ore  currently  in  the  process  of  being  built.  Final 
effluent  is  used  for  irrigation  or  overflows  (uncontrolled  discharge)  into  the  adjacent  field.  The 
wastewater  is  screened  at  the  pump  station  before  being  pumped  to  the  WWTW.  The  night  toll 
(buckets)  are  deposited  in  o manhole  upstream  of  the  central  pumping  station.  The  buckets  ore 
washed  and  stored  at  the  central  pumping  station. 

Prince  Albert 

The  Prince  Albert  WWTW,  a pond  system  was  designed  to  treat  623  kl/day  (with  the  final  effluent  being 
used  for  irrigation  at  the  adjacent  nursery,  or  it  is  discharged  uncontrolled  to  the  lower  lying  areas 
adjacent  to  the  site.  The  sanitation  system  consists  of  a waterborne  system  as  well  os  septic  tanks.  These 
septic  tanks  is  services  by  means  of  o sanitation  team  with  appropriate  equipment  and  vehicles  who 
collect  sewerage  and  deposit  it  into  a pump  network  that  is  connected  to  the  waterborne  network. 
The  WWTW  is  need  of  on  upgrade  and  is  registered  with  MIG  for  funding 

The  table  below  specifies  the  different  sanitation  service  delivery  levels  per  households  for  the  financial 
years  2013/14  and  2014/15  in  the  areas  in  which  the  municipality  is  responsible  for  the  delivery  of  the 
service: 


a)  Highlights:  Waste  Water  (Sanitation)  Provision 

The  following  table  depicts  the  highlights  in  respect  of  sanitation  services  for  the  reporting  year. 


Highlights 

Description 

Approvals  and  installations  of  new  connections 

More  people  connected  to  waterborne  systems. 

Sewerage  suction  roster  implemented 

Sewerage  suction  is  now  done  on  a schedule  and  thus  more  cost 
effective. 

Table  49:  Waste  Water  (Sanitation)  Provision  Highlights 

b)  Challenges:  Waste  Water  (Sanitation)  Provision 

The  following  table  depicts  the  challenges  in  respect  of  sanitation  services  within  the  reporting  year. 
The  Municipality  hove  embarked  on  on  initiative  to  encourage  residents  to  connect,  where  possible,  to 
the  sewerage  reticulation  network  so  as  to  move  away  from  the  operational  costs.  The  performance  of 
this  division  correlates  closely  with  on  available  maintenance  budget,  with  particular  reference  to  the 
honey  sucker  vehicles. 


Description 

Actions  to  address 

Licensing  of  WWTW's 

Funding  to  be  sourced 
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Septic  and  Conservancy  tanks  in  South  End 

Source  funding  to  connect  to  waterborne  system 

Scheduled  sewerage  suction  hampered  by  breakages  on 
honey  sucker. 

Scheduled  maintenance  on  equipment  with  Leeu-Gamka's 
equipment  as  standby. 

WWTW  insufficient  for  growing  town 

Upgrade  WWTW,  including  activated  sludge 

Table  50:  Waste  Water  (Sanitation)  Provision  Challenges 


c)  Sanitation  Service  Deiivery  Leveis 

The  table  below  depicts  the  sanitation  service  levels  for  the  2014/15  financial  year  in  comparison  to  the 
previous  financial  year.  It  must  be  noted  that  the  census  numbers  include  the  farming  areas  where  the 
Municipality  do  not  supply  a direct  service. 


Households 

Description 

2013/14 

2014/15 

Outcome 

Actual  as  per 
Census  2011 

Actual  as  Serviced 
by  municipality 

No. 

No. 

No. 

Sanitation/sewerage:  (above  minimum  level) 

Flush  toilet  (connected  to  sewerage) 

1835 

2 274 

2 056 

Flush  toilet  (with  septic  tank) 

320 

645 

314 

Chemical  toilet 

0 

3 

0 

Pit  toilet  with  ventilated  (VIP) 

0 

175 

0 

Pit  toilet  without  ventilated 

0 

62 

0 

Other  toilet  provisions  (above  min.service  level) 

0 

0 

0 

Minimum  Service  Level  and  Above  sub-total 

2155 

3159 

2 370 

Minimum  Service  Level  and  Above  Percentage 

98.8% 

88% 

Sanitation/sewerage:  (below  minimum  level) 

Bucket  toilet 

26 

148 

26 

Other 

0 

125 

0 

No  toilet  provisions 

0 

148 

0 

Below  Minimum  Service  Level  sub-total 

26 

421 

26 

Below  Minimum  Service  Level  Percentage 

1.2% 

12% 

1.2% 

Total  households 

2181 

3 580 

2 396 

The  above  table  2013/14  are  populated  as  per  the  Census  201 1 data  for  Toilet  Facilities  by  Type  of  dwelling  and 
include  all  dwellings 

Table  51 : Sanitation  leveis 

Service  Deiivery  indicators  Waste  Water  (Sanitation) 

The  following  table  depicts  the  service  delivery  progress  mode  in  respect  of  waste  water  management 
within  the  reporting  year. 
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Ref 

KPI 

Unit  of  Measurement 

War 

ds 

Previous  Year 
Performance 

Overaii  Performance 
for  2014/15 

Target 

Actuai 

R 

TL8 

Provision  of  free  basic 
sanitation  services  to 
registered  indigent  account 
holders  which  are 
connected  to  the  municipal 
waste  water 
(sanitation/sewerage) 
network  & are  billed  for 
sewerage  service, 
irrespective  of  the  number  of 
water  closets  (toilets). 

No  of  indigent  account  holders  receiving 
free  basic  sanitation  in  terms  of 
Equitable  share  requirements. 

All 

870 

870 

687 

0 

TL24 

Quality  of  effluent 
(measured  by  quality  of 
microbiological  standards)  in 
terms  of  SANS  irrigation 
standards 

% quality  of  effluent  achieved  as  per 
Green  Drop  assessment 

All 

94% 

78% 

63.3% 

0 

Table  52:  Service  delivery  indicators;  Waste  Water 


Employees:  Sanitation  Services 

The  table  below  indicates  the  staff  component  in  respect  of  waste  water  / sanitation  services.  It  must 
be  borne  in  mind  that  staff  performs  a dual  function  and  the  employee  statistics  can  thus  not  be  seen 
in  isolation. 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No, 

No, 

No. 

No. 

% 

0-3 

3 

6 

3 

3 

4-6 

1 

4 

1 

3 

7-9 

1 

1 

1 

0 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

5 

11 

5 

6 

Table  53:  Employees  Waste  Water  (Sanitation]  Provision 


d)  Capital:  Sanitation  Services 

The  table  below  indicates  the  capital  expenditure  on  sanitation  services  for  the  2014/15  financial  year. 
Expenditure  was  focused  on  Leeu-Gomko  as  the  waste  water  treatment  works  there  had  to  be 
upgraded  to  ensure  legislative  compliance  and  to  increase  the  capacity  to  accommodate  the  252 
houses  build  within  the  area. 
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Capital  Expenditure  2014/15:  Sanitation  Services 

R'  000 

Capital  Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Leeu-Gamka  New  Bulk  sanitation 

0 

2 734  000 

2 959  000 

Prince  Albert  WWTW 

2 226  000 

Total 

2 226  000 

2 734  000 

2 959  000 

Table  54:  Capital  Expenditure  2014/15:  Waste  Water  (Sanitation)  Provision 


3.3  Electricity 


Introduction  to  Electricity 

The  municipality  provides  a reliable  service  within  NERSA  specified  limits  within  the  area  of  supply.  In  the 
areas  of  Klaarstroom  and  Leeu-Gamka,  electricity  is  directly  supplied  by  ESCOM,  thus  impacting  on 
revenue  collection  and  the  implementation  of  Prince  Albert  Municipality's  credit  control  and  debt 
collection  policy.  This  is  detrimental  to  the  municipality’s  sustainability  as  is  evident  in  the  low  payment 
rate  in  these  areas. 

The  current  electricity  network  is  in  need  of  on  upgrade  os  well  os  on  expansion  from  25M'v'A  to  35 
M'v'A,  os  per  the  expected  demand  in  201 7. 

Another  challenge  is  to  implement  measures  which  serve  to  control,  influence  and  generally  reduce 
electricity  demand.  This  con  be  achieved  by  using  high  efficiency  equipment  and  efficient  use  of 
electricity  through  good  operating  practice. 

This  department  also  needs  an  Asset  Management  System  in  place  for  the  maintenance  plan  of  the 
entire  electrical  infrastructure. 

The  Municipality  is  encouraging  energy  saving  by  public  notices  and  is  investigating  alternative  energy 
development  within  the  area.  The  latter  initiative  will  be  reported  on  in  the  next  financial  year. 


a)  Highlights:  Electricity 

The  following  highlights  pertaining  electricity  provision  during  the  reporting  financial  year  are 
emphasised. 
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Highlights 

Description 

Transformer  Assessment  was  done,  and  a 
request  for  assistance  has  been  made  to 
Department  of  Energy,  which  was 
successful 

R 2 000  000  was  allocated  to  Prince  Albert  for  Network  upgrade 

Assistant  Electrician  position  on 
organogram  and  funded 

On  new  organogram  and  funded 

Smart  Metering  Pilot  Project  in  final  stages 

Service  provider  negotiated  funding  for  pilot  project  to  be  implemented 
2013/2014  financial  year.  Data  is  currently  collected  through  the  system,  which 
will  be  used  to  assess  smart  metering  and  to  plan  accordingly 

New  Transformer  is  purchased  and 
installed  in  Deurdrif  street 

Transformer  is  mounted,  but  is  still  offline,  awaits  high  voltage  service  provider  to 

connect 

Table  55:  Electricity  Highlights 


b)  Challenges:  Electricity 

The  following  challenges  pertaining  electricity  provision  during  the  reporting  financial  year  are 
emphasised. 


Description 

Actions  to  address 

Old  / dilapidated  transformer  and  system 

Project  registration  through  MIG 

No  equipment  and  electrical  tools 

To  budget 

No  electrician  appointed 

Position  funded  - advertised  in  2015/16  financial  year 

Table  56:  Electricity  Challenges 


c)  Eiectricity  Service  Delivery  Levels 

The  table  below  depicts  the  Municipality’s  performance  in  the  current  financial  year  against  the 
previous  financial  year.  It  must  be  noted  that  the  farms  and  Eskom-supplied  areas  are  included  in  the 
Census  statistics  depicted  below. 


Households 

Description 

2013/14 

2014/15 

Actual 

Actual  as  per 
Census  2011 

Actual  as  Serviced  by 
municipalitv 

No. 

No. 

Energy:  (above  minimum  level) 

Electricity  (at  least  min.service  level) 

433 

490 

309 

Electricity  - prepaid  (min.service  level) 

1949 

1 948 

1 812 

Minimum  Service  Level  and  Above 
sub-total 

2 382 

2 438 

2121 

Minimum  Service  Level  and  Above 
Percenlaae 

100 

100 

100 

Energy:  (below  minimum  level) 

Electricity  (<  min.service  level) 

0 

9 

0 

Electricity  - prepaid  (<  min.  service  level) 

0 

0 

0 

Other  energy  sources 

0 

0 

0 

Below  Minimum  Service  Level  sub- 
total 

0 

9 

0 
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Households 

Description 

2013/14 

2014/15 

Actual 

Actual  as  per 
Census  2011 

Actual  as  Serviced  by 
municipalitv 

No. 

No. 

Below  Minimum  Service  Level 
Percentage 

0 

0 

Total  number  of  households 

2 023 

2 438 

0 

Table  57:  Electricity  Service  Levels 

Service  Delivery  Indicators 

Energy  provision  is  progressively  seen  os  a basic  human  right.  The  table  below  depicts  the  municipality’s 
performance  against  the  service  delivery  indicators  for  electricity  provision. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous 

Year 

Performance 

Overall  Performance 
for  2014/15 

Target 

Actual 

R 

TL20 

Number  of  formal  residential  properties 
connected  to  the  municipal  electrical 
Infrastructure  network  (credit  and 
prepaid  electrical  meterlng)(Excludlng 
Eskom  areas) 

Number  of  residential 
properties  which  are  billed 
for  electricity  or  have  pre- 
paid meters  (Excluding 
Eskom  areas) 

All 

2382 

1,682 

2,121 

G2 

TL27 

Limit  electricity  losses  to  not  more  than 
15%  {(Number  of  Electricity  Units 
Purchased  and/or  Generated  - Number 
of  Electricity  Units  Sold)  / Number  of 
Electricity  Units  Purchased  and/or 
Generated)  x 100)} 

(Number  of  Electricity  Units 
Purchased  and/or 
Generated  - Number  of 
Electricity  Units  Sold)  / 
Number  of  Electricity  Units 
Purchased  and/or 
Generated)  x 100 

All 

19% 

15% 

8.26% 

Table  58:  Electricity  KPI's 


d)  Employees:  Electricity 

This  service  is  provided  via  a service  level  agreement  and  there  is  no  internal  staff  allocated  to  this 
particular  service.  The  Manager:  Infrastructure  is  responsible  for  overseeing  the  work  of  the  service 
provider,  while  the  Incident  Clerk  provides  administrative  assistance  on  logging  of  electricity 
complaints. 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a % 
of  total  posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

0 

2 

0 

2 

7-9 

0 

1 

0 

1 

10-12 

0 

1 

0 

1 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 
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Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a % 
of  total  posts) 

No. 

No. 

No. 

No. 

% 

19-20 

0 

0 

0 

0 

Total 

0 

4 

0 

4 

Table  59:  Employees:  Electricity  services 


3.4  Waste  management 


Introduction  to  Waste  Management 

Waste  is  collected  on  a weekly  basis  and  each  service  point  is  supplied  with  block  bogs  by  the 
municipality.  In  order  to  better  manage  distribution  households  ore  encouraged  to  collect  the  bogs  at 
the  Technical  offices.  Prince  Albert  has  three  waste  removal  vehicles:  a Kia  2.71  small  truck  equipped 
for  daily  collection  of  refuse,  a 2.71  Kio  small  truck  equipped  for  garden  refuse  and  o Tractor  for  the 
removal  of  domestic  waste  in  Leeu-Gomko.  The  waste  collection  in  Kloorstroom  and  Prince  Albert  Rood 
is  managed  from  Prince  Albert. 

There  ore  five  existing  mini-transfer  stations  for  garden  waste  disposal  in  the  North  End  of  Prince  Albert. 
These  ore  unlined  facilities  and,  in  places,  the  walls  have  been  broken  down.  These  facilities,  which  are 
not  designed  nor  intended  for  household  waste  are,  unfortunately,  being  used  os  general  waste  depots 
opposed  to  garden  waste  depots,  for  which  it  were  intended.  The  residents  of  North  End  do  not  hove 
large  gardens  and  thus  generate  insignificant  volumes  of  garden  refuse.  The  Municipality  uses  the  CWP 
program  as  well  os  other  EPWP  programmes  to  manage  the  mini-transfer  stations.  Illegal  dumping  still 
proves  to  be  a challenge  in  some  of  the  areas.  Residents  are  encouraged  through  the  ward  committee 
system  to  report  such  transgressions. 

The  Municipality  is  in  the  process  to  either  license/  close  landfill  sites  within  the  municipal  area.  The 
landfill  sites  are  prone  to  smouldering  and  the  Fire  Prevention  staffing  component  closely  monitors  this 
on  all  landfill  sites  within  our  boundaries.  Tests  done  by  the  Western  Cape  Government:  Environmental 
Affairs  and  Development  Planning  on  July  8,  2014  in  respect  of  the  landfill  site  in  Prince  Albert  reflect  on 
the  management  during  the  reporting  year.  During  this  inspection  no  ethane  gas  was  detected. 

Highlights:  Waste  Management 

The  table  below  depicts  the  highlights  of  the  waste  management  service  for  the  reporting  year.  The 
co-operation  and  support  of  the  private  sector  should  be  applauded,  but  recycling  should  be  revisited 
in  the  next  financial  year  to  ensure  that  it  becomes  cost-effective. 


Highlights 

Description 

DEADP  and  DEA  agreed  to  upgrade  the  Integrated  Waste 
Management  Plan 

Initial  meetings  took  place,  and  the  review  Is  underway 

PIck-a-Plece 

Part  of  recycling  strategy  and  Education. 

Table  60:  Waste  Management  Highlights 
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Challenges:  Waste  Management 

The  challenges  pertaining  waste  management  for  the  2014/15  financial  year  is  depicted  below  with 
transport  and  recycling  as  matters  that  must  be  addressed  with  urgency. 


Description 

Actions  to  address 

Transport  still  a 
challenge 

Buy  more  vehicles. 

2 Bag  system 

An  awareness  campaign  must  be  launched  to  increase  public  buy-in 

Recycling 

Management  of  transport  from  Oudtshoorn.  Tonnage  too  low  to  cover  transport  and  haulage 
costs.  Recyclables  in  many  cases  not  processed  after  collection.  Leading  to  demoralisation  of 
staff 

Gate  control 

Investigate  security  on  premises. 

Illegal  dumping 

Stricter  control  measure  needs  to  be  implemented. 

No  weighbridge 

Effective  management  impossible  without  such  equipment 

Table  61:  Waste  Management  Challenges 


Waste  Management  Service  Delivery  Levels 

The  table  below  depicts  the  municipality’s  performance  against  the  service  delivery  indicators  for  waste 
management  provision  in  comparison  with  the  previous  financial  year. 


Table  62:  Waste  Management  Service  Delivery  Levels 
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Service  Delivery  Indicators 


The  service  delivery  indicators  below  reflect  the  performance  of  the  solid  waste  management  for  the 
2014/15  financial  year.  As  indicated  previously  the  recycling  of  waste  material  remains  problematic  as 
the  low  volume  and  vast  distances  to  be  travelled  hampers  cost-effectiveness.  The  Municipality  will 
have  to  consider  ways  to  increase  the  recyclable  material  collection  so  as  to  increase  the  recyclable 
material  volume. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year  Performance 

Overaii  Performance 
for  2014/15 

Target 

Actuai 

R 

TL9 

Provide  50kwh  free  basic 
electricity  to  registered 
indigent  account  holders 
connected  to  the  municipal 
electrical  infrastructure 
network 

No  of  indigent  account 
holders  receiving  free  basic 
electricity  which  are 
connected  to  the  municipal 
electrical  infrastructure 
network 

All 

790 

870 

687 

0 

TL21 

Provide  refuse  removal, 
refuse  dumps  and  solid 
waste  disposal  to 
households  within  the 
municipal  area 

Number  of  households  for 
which  refuse  is  removed  at 
least  once  a week 

All 

2333 

2,288 

2,452 

|G2 

Table  63:  Service  delivery  indicators:  Solid  waste  management 


Employees:  Waste  Management 

The  table  below  reflects  the  staff  component  for  solid  waste  management  in  the  reporting  year, 
compared  to  2013/14.  It  must  be  noted  that  staff  perform  dual  functions  and  thus  the  staffing  table 
below  cannot  be  read  in  isolation. 


2013/14 

2014/15 

Job  Level 

Employees 

Posts 

Employees 

Vacancies  (fulltime 
equivalents) 

Vacancies  (as  a % of  total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

5 

7 

5 

3 

4-6 

2 

2 

1 

0 

7-9 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

7 

9 

6 

3 

Table  64:  Employees:  Waste  Management  Services 


Capital:  Solid  Waste  Management 

No  capital  expenditure  was  incurred  in  respect  of  solid  waste  management  during  the  2013/14 
financial  year. 
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3-5  H<iu-i!n3 

Prince  Albert  MunicipoSty  support^^  the  fcJlowfng  ob^cti'^'esin  respect  of  housing 

» Promolior'i  dl  equdi  access  to  t^using  far  Frince  Albert  residents 

* Tfur^Sparer^ty 

* Prevention  of  untoir  discrimination 

* Promotion  qt  fair  Q-dministrotive  ^stice 

■ Apply  the  principle  pf  '’tint  come  first  serve"  subjeded  tp  approved  Frameworl; 

* Proper  recording  of  all  housing  appHoanH 

CouncJl  follows  the  following  worirEng  procedure  tn  respect  ol  the  ollocatioo  of  housing. 

I.  Ail  persons  who  wor^t  to  qualify  for  state  ttoanced  housing  must  complete  me  standard 
application  form  to  be  registered  on  the  housir>g  doiabose. 

7.  Only  applicants  who  appears  on  I ha  housing  dolobaso  wdl  be  consldereci  for  any  state 
subsidized  housing  osslsfanco 

3-  Comale^tOcl  applicalidns  shall  be  lodged  witfi  fha  Community  Services  manogei  who  shall 
capture  fhe  information  in  IhO  ptOusihg  DaJobaSB  in  a sOporcife  list  celled  fhe  HouSirig  Wailing 
Usi 

4.  Housing  oNocofion  shall  be  decided  on  o first  come  tHt  serve  bosis  subject  to  the  provisions 
belowr 

(o)  Appticonis  sholl  be  Prince  Atbeh  Area  residents  for  o period  not  less  than  five  [5}  yeors 
(b)  The  wailing  fist  wil  be  Cctegorized  In  to  three  moin  cotegtxies  and  oitocation  will  be 
made  os  per  the  following  proportion  |cotegory 
J.  SquQl  tors  [in  camps)  I5!S 
II.  Farmworfcers  IC^ 
ill.  Back  yard  dwellers  and  oJhqrS  75% 

(cj  The  oged,  Ihe  disabled,  HIV/AIDS  victims  and  persons  Staying  in  dangefauS  or  very 
vulneroble  situolions  stwH  be  priorifised  without  unduly  undeimining  the  principle  of  fist 
come  fir^t  serve.  The  proportionof  ollbcotron  will  be  05  follows  with  nriority  to  those  with 
dependants  fcofegory  6 1 

i.  Disobted  5% 

ii.  Moeied  25% 

iii.  "Widow/w^owers  25% 

Iv.  UnryKirrIecJ  iSS 

V.  Aged  fiCi  and  Qbova  lO^S 

(dj  Allocation  o1  housing  subadles  shqS  compty  with  Ihe  praviEions  ol  the  Housing  Actj  Ihe 
Housing  Code.  Ihe  Provinqial  and  Municipol  housing  policies 

it  is  importont  tp  note  thof  recent  notidnol  ond  provincial  policy  cirectives  indicate  that  persons  older 
thon  forty  years  w«  receive  preference  in  future. 

In  Prince  Albert  murtclpol  area  people  eornlng  less  than  R3  5{X5  pec  nrwnth  per  household  can  qualify 
for  a nonrial  housing  subsidy,  while  GAP  housing  applicants  can  qualify  if  they  eom  between  500 
ohd  f?lSfX)Opaf  monlhL 

The  hduting  wailiryg  lisi  for  Ifre  whote  d1  Prince  Alberl  Municipallly's  [unsdieHon  reflect  12^3  opplicanli. 
This  reduclian  In  Ihe  wailing  list  can  be  alltibulad  to  tfie  fact  that  inccuriplete  applicotlorti  and 
duplicDtiqns  ware  cancelled-  If  is  impodont  tq  nc+e  thal  tha  canCelted  applicpficjns  cqn  bq  ne-inEfafecl 
on  Ihe  waiting  list  should  all  the  supporting  documents  be  supplied- 
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With  Provincial  government  increasing  the  original  allocation  in  Leeu-Gamka  from  51  to  252  top 
structures,  9 light  industrial  erven  and  1 industrial  erf,  as  well  as  the  decision  to  bring  the  first  51  houses  up 
to  the  same  standard  as  the  rest  of  the  project,  the  project  was  held  back  slightly  with  the  first  houses 
only  formally  handed  over  on  4 July  201 4.  Consumer  education  took  place  on  a continuous  basis  in  the 
reporting  year  till  all  the  houses  were  handed  over  in  this  project. 

The  Municipality’s  Housing  Implementation  Agent,  ASIA  prepared  another  housing  application  for 
Prince  Albert  on  a portion  of  erf  743  for  which  the  Basic  Assessment  Report  was  completed  and 
advertised.  This  application  is  for  243  residential  erven,  one  public  open  space  and  accompanying 
roads.  The  approval  of  said  rezoning  and  subdivision  will  be  tabled  to  Council  on  28  August  201 5. 

The  changes  to  the  land  use  planning  legislation,  specifically  SPLUMA  and  the  impact  that  this 
legislation  will  have  on  planning  matters  and  the  Spatial  Development  Framework  (SDF)  lead  to  the 
decision  to  review  the  Integrated  Human  Settlement  Plan  after  the  review  of  the  SDF  that  will  now  be 
done  in  terms  of  the  new  legislation. 

The  Western  Cape  Government:  Human  Settlements  indicated  in  October  2013  that  the  following 
housing  pipeline  for  Prince  Albert  municipal  area  is  supported.  The  only  change  in  the  pipeline  below 
is  that  Project  3288  will  include  243  houses  and  not  300. 


Municipal  Area 

Project  Number 
and  Name 

Program 

Number  of 
Opportunities 

Earliest 

Implementation 

Year 

Recommendation 

Prince  Albert 

3 288  Prince 
Albert  Enhanced 
Services  (300 
units)  IRDP 

IRDP 

300 

2016/17 

Project  supported  by  PPG,  but  it 
was  recommended  that  the 
earliest  implementation  date  be 
changed  to  2016/17 

Leeu-Gamka 

2 718(3): 
Transnet 
Housing  Leeu- 
Gamka  & Prince 
Albert  Road  (92 
services)  UISP 

UISP 

(originally 

92) 

Tbd 

Tbd 

Project  conditionally  supported 
by  PPC  if  all  planning  processes 
successfully  completed  and  at 
the  availability  of  sufficient  bulk 
capacity 

Leeu-Gamka 

3 033:  Leeu- 
Gamka  (331 
services  & 251 
units)  IRDP  & 
GAP  (69  units) 
FLISP 

IRDP 

252 

Completed 

Project  supported  by  PPC,  but 
the  number  of  housing 
opportunities  must  be  reduced  to 
252  and  only  enhanced  services 
will  be  provided. 

Prince  Albert 

3 289:  Prince 
Albert  GAP  (69 
services)  IRDP  & 
(69  units)  FLISP 

IRDP 

69 

2016/17 

Project  “3033.03”  not  supported 
by  PPC.  The  project  application 
must  be  re-submitted  to  allow  for 
the  relocation  of  the  project  to 
Prince  Albert  and  that  the  earliest 
implementation  date  be  shifted  to 
2016/17. 

Prince  Albert 

3290:  Prince 
Albert 
Klaarstroom 
Enhanced 
Services  (30 
services)  IRDP 

IRDP 

30 

2022/23 

Project  provisionally  supported 
by  PPC,  but  it  was 
recommended  that  the  project  be 
views  as  an  extreme  long  term 
priority  for  the  municipality  thus 
the  earliest  implementation  date 
must  be  changed  to  2022/23. 

Table  65:  Housing  Pipeline 
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Highlights:  Housing 

The  following  highlights  in  respect  of  the  housing  division  ore  reflected  below. 


Highlights 

Description 

Completion  and  hand  over  of  222  top  structures  and  the  handing 
over  of  said  houses  to  the  beneficiaries  (30  completed  in  previous 
financial  year) 

Top  structure  completion,  handover  of  10  every  second  week  as 
from  the  beginning  of  2014/15 

Completion  of  Basic  Assessment  Report  for  Prince  Albert  project 

Basic  Assessment  Report  for  development  of  243  houses  in 

Prince  Albert  completed  - rezoning  and  subdivision  advertised  in 
June  2015. 

Table  66:  Housing  Highlights 


Challenges:  Housing 

The  following  challenges  in  respect  of  housing  during  the  reporting  year  are: 


Description 

Actions  to  address 

R 24  million  still  needed  for  the  Transnet  bulk  infrastructure  and  upgrade  of 
Transnet  houses 

Apply  to  province  for  more  funding. 

Compilation  of  Integrated  Human  Settlement  Plan 

Referred  to  2015/16  financial  year  to  align  with 
SDF  review  in  terms  of  SLUMA 

Increasing  waiting  list 

Funding  applications  to  Province 

Need  for  middle  class  housing  is  sharply  increasing 

Apply  for  CRU  funding  instead  of  GAP  funding 

Beneficiary  administration 

Due  to  challenges  in  respect  of  external 
beneficiary  administration  it  was  decided  that 
beneficiary  administration  will  be  conducted 
internally  in  future 

Table  67:  Housing  Challenges 


The  table  below  reflects  the  number  of  households  without  access  to  basic  housing  in  relation  to 
households  reflected  on  the  municipal  billing  system. 


Number  of  households  with  access  to  basic  housing 

Year  end 

‘Total  households 
(including  formal  and 
informal  settlements) 

Households  in  formal 
settlements 

Percentage  of  HHs  in 
formal  settlements 

2013/14 

2115 

2 063 

98 

2014/15 

2 374 

2 318 

98 

‘Number  of  household  where  the  municipality  is  responsible  for  basic  services  (financial  stats) 

Table  68:  Households  with  access  to  basic  housing 


The  following  table  shows  the  decrease  in  the  number  of  people  on  the  housing  waiting  list.  There  are 
currently  approximately  1 248  housing  units  on  the  waiting  list. 


Financial  year 

Number  of  housing  units  on 
waiting  list 

% Housing  waiting  list 
increase/(decrease) 

2013/14 

1 488 

(3.3%) 
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2014/15 


1 248 

Table  69:  Housing  waiting  iist 


(16%) 


The  decrease  in  the  housing  waiting  list  was  due  to  the  cleaning  of  the  waiting  list  and  the  cancellation 
of  duplications  and  incomplete  applications.  A summary  of  houses  built  is  indicated  beneath.  Funding 
not  spent  on  30  June  201 4 were  rolled  over  to  the  2014/15  financial  year. 


Financial  year 

Allocation 

Amount  spent 

% spent 

Number  of 
houses  built 

Number  of 
sites 
serviced 

R’OOO 

R’OOO 

2013/14 

1 885 

8 689 

0 

30 

262 

2014/15 

22  352 

22170 

99% 

222 

0 

Table  70:  Housing  Funding  spend 


3.6  Free  Basic  Services  and  Indigent  Support 
Introduction 

A debtor  is  considered  indigent  if  the  total  monthly  household  income  is  equal  to  two  times 
the  amount  of  sfafe  funded  social  pensions  or  less  (currenfly  R2  540  per  monfh).  All  indigenf 
households  individually  receive  6 kl  wafer  and  50KwH  elecfricify  free  each  monfh. 
Furfhermore,  an  indigenf  debfor  also  receives  a subsidy  on  refuse  removal  and  sewerage, 
rafes  and  fhe  availabilify  charge  in  respecf  of  wafer. 

All  indigenfs  have  fo  renew  fheir  applicafions  annually  in  order  fo  qualify  for  fhe  benefifs. 

The  fable  indicafes  fhe  percenfage  of  indigenf  households  fhaf  have  access  fo  free  basic 
municipal  services.  In  accordance  wifh  fhe  approved  indigenf  policy  of  fhe  municipalify,  all 
households  earning  less  fhan  R2  540  per  monfh  will  receive  fhe  free  basic  services  as 
prescribed  by  nafional  policy. 

The  Municipalify,  under  fhe  championship  of  Executive  Mayor,  G Loffering,  embarked  on  a 
door-fo-door  awareness  campaign  where  possible  parficipanfs  of  fhe  indigenf  subsidy 
scheme  was  encouraged  fo  apply  and  fo  pay  oufsfanding  debf.  The  fable  below  indicafes 
fhaf  38.29  % of  fhe  fofal  number  of  households  received  free  basic  services  in  2013/14 
financial  year  whilsf  if  increased  fo  29.63  % in  fhe  2014/15  financial  year.  These  figures  are 
based  on  fhe  average  for  fhe  financial  year. 


Financial 

year 

Number  of  households 

Total 
no  of 

HH 

Free  Basic 
Electricity 

Free  Basic 

Water 

Free  Basic 
Sanitation 

Free  Basic  Refuse 
Removal 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

No. 

Access 

% 

2013/14 

2 063 

790 

38.29% 

2 063 

100% 

790 

38.29% 

790 

38.29% 

2014/15 

2 318 

687 

29.63% 

2318 

100% 

687 

29.63% 

687 

29.63% 

Table  71:  Free  basic  services  to  indigent  househoids 
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Free  Basic  Electricity 

Financial  year 

Indigent  Households 

Non-indigent  households 

Indigent  Households  in  Eskom 
areas 

No.  of  HH 

Unit 

perHH 

(kwh) 

Value 

No.  of 

HH 

Unit 

perHH 

(kwh) 

Value 

No.  of 
HH 

Unit 

perHH 

(kwh) 

Value 

R’OOO 

R’OOO 

R’OOO 

2013/14 

568 

50 

247 

1273 

0 

0 

222 

50 

158 

2014/15 

465 

50 

271 

1631 

0 

0 

222 

50 

142 

Table  72:  Free  basic  electricity  services  to  indigent  households 


Water 

Financial  year 

Indigent  Households 

Non-indigent  households 

No.ofHH 

Unit  per 

HH  (kl) 

Value 

No.ofHH 

Unit  per 

HH  (kl) 

Value 

R’OOO 

R’OOO 

2013/14 

790 

6kl 

292 

1 273 

6kl 

451 

2014/15 

687 

6kl 

237 

1631 

6kl 

562 

Table  73:  Free  basic  Water  services  to  indigent  households 


Sanitation 

Financial  year 

Indigent  Households 

Non-indigent  households 

No.ofHH 

R value 
per  HH 

Value 

No.  of  HH 

Unit  per 

HH  per 
month 

Value 

R’OOO 

R'OOO 

2013/14 

790 

77.25 

675 

1273 

0 

0 

2014/15 

687 

83.43 

641 

1 631 

0 

0 

Table  74:  Free  basic  sanitation  services  to  indigent  households 


Refuse  Removal 

Financial  year 

Indigent  Households 

Non-indigent  households 

No.ofHH 

Service 
perHH 
per  week 

Value 

No.ofHH 

Unit  per 

HH  per 
month 

Value 

R’OOO 

R’OOO 

2013/14 

790 

47.45 

435 

1273 

0 

0 

2014/15 

687 

51.25 

394 

1 631 

0 

0 

Table  75:  Free  basic  Refuse  Removal  services  to  indigent  households  per  type  of  service 


The  following  table  indicates  the  cost  to  the  Municipality  to  provide  free  basic  services.  The 
cost  of  these  free  services  is  covered  by  on  Equitable  Shore  Grant  received  from  the  notional 
government. 


Financial  Performance  2014/15:  Cost  to  Municipality  of  Free  Basic  Services  Delivered 

Services  Delivered 

2013/14 

2014/15 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance  to 
Budget 
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R’OOO 

Water 

743 

953 

800 

799 

(1) 

Waste  Water  (Sanitation) 

675 

830 

700 

641 

(59) 

Electricity 

405 

473 

400 

413 

13 

Waste  Management  (Solid  Waste) 

435 

597 

450 

394 

(56) 

Total 

2 258 

2 853 

2 350 

2247 

(103) 

Table  76:  Financial  Performance  2014/15:  Cost  to  Municipality  of  Free  Basic  Services  Delivered 


Service  delivery  indicators 

The  following  table  shows  the  municipality’s  performance  against  the  set  targets  in  respect  of  indigent 
support  for  the  2014/15  financial  year. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year 
Performance 

Overall  Performance 
for  201 4/1 5 

Target 

Actual 

R 

TL10 

Provision  of  free  basic  refuse  removal,  refuse 
dumps  and  solid  waste  disposal  to  registered 
indigent  account  holders 

No  of  indigent  account 
holders  receiving  free  basic 
refuse  removal  monthly 

All 

790 

870 

687 

0 

TL9 

Provide  50kwh  free  basic  electricity  to 
registered  indigent  account  holders 
connected  to  the  municipal  electrical 
infrastructure  network 

No  of  indigent  account 
holders  receiving  free  basic 
electricity  which  are 
connected  to  the  municipal 
electrical  infrastructure 
network 

All 

790 

870 

687 

0 

TL8 

Provision  of  free  basic  sanitation  services  to 
registered  indigent  account  holders  which  are 
connected  to  the  municipal  waste  water 
(sanitation/sewerage)  network  & are  billed  for 
sewerage  service,  irrespective  of  the  number 
of  water  closets  (toilets). 

No  of  indigent  account 
holders  receiving  free  basic 
sanitation  in  terms  of 
Equitable  share 
requirements. 

All 

870 

870 

687 

0 

TL6 

Provide  6kl  free  basic  water  per  household 
per  month  in  terms  of  the  equitable  share 
requirements 

No  of  HH  receiving  free 
basic  water 

All 

1835 

2,273 

687 

G 

Table  77:  Indigent  support  performance 


Component  B:  Roads 


This  component  includes:  roods;  transport;  and  waste  water  (storm  water  drainage). 

3.7  Roads 


Introduction  to  Roads 

The  primary  rood  system  in  the  Prince  Albert  municipal  area  consists  of  notional  and  provincial  roods. 
The  N1  runs  on  a northeast-south-westerly  axis  and  carries  approximately  3012  vehicles  per  day.  The  N12 
runs  on  a north-south  axis  through  Kloorstroom  and  connects  to  Oudtshoorn,  George,  the  Southern 
Cope  region  and  the  N2.  The  N12  carries  approximately  780  vehicles  per  day.  Although  a national 
route,  it  is  a provincial  road  maintained  by  Province. 
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All  of  the  tov/ns  wthin  ihe  municipcrt  boundoifv  are  accessible  either  oy  rood  or  by  rail'A'-ay.  leeu- 
Gamka  and  welgerroed  are  pf^orily  accessible  by  the  national  railway  and  Ibe  N1  jco^w>ecting  to 
the  passing  ihrough  Iheir  jiifisdiclions.  Prince  Afben  and  Kloarstroonn  have  no  access  to  rail'wcy 
tnonsportation.  Wie  moin  iown  of  Prince  Albert  can  only  be  accessed  by  moin  roads,  e.g.  fhe  fi^SS  [46 
!km  from  (he  Nl|  and  R3SS  km  from  iha  Nl)  and  several  secondary  roads.  Trie  rown  of  Klaarslroom 
can  be  reachad  by  making  use  of  Ifve  Nl  2,  S4C7  and  ofhar  secondory  roads.  Saconddry  roads  provide 
access  lo  Ihe  olhsr  rural  areas  wilhin  Ihe  municipal  area.  These  roads  ore  moEHy  ^ovet  roads. 

Other  provincial  roods  in  ogr  area  Include  the' 

■ R4D7  that  runs  on  an  eost-wesl  axis  from  Willc?wmore,  through  Kloorstroom,  on  to  Prince  Albert 
and  in  o north-westerly  direction  to  Prirsce  Albert  Rood  , 'where  il  connects  to  the  Nf , Thrs  road  is 
paved  o*  the  way  from  <laarstroom  to  Prince  Albert  Road. 

R32B  from  Oudtshoom.  o gravel  road  that  runs  over  me  Swartberg  Posi.  conoeofing  with  the 
RJ07  at  Prince  Albert. 

* R353,  a gravel  road  thal  runs  from  Prince  Alben  norlhwofas  to  me  Nl . close  to  Lee^j-Gamka. 

Ttie  lofal  roads  In  municipality  amount  to  1 7<tl.2  kilomefres  ol  roads.  The  loJal  amoont  o(  roads 
comprise  a I 257.fi  |[4%J  kilometres  of  surlaced  roads  ohd  1 4&3.fi  [S5.2%,J  tilomekes  ot  grdvel  roods. 

The  .S'wartberg  Pdss  connectirig  Prince  Alberf  wilh  Oudtshoom  Is  seen  aS  a prOvihcidl  heritage  site.  This 
Pass  needs  urgent  maintenance  and  the  Municipanty  is  engaging  with  the  Ffro'virtcial  Roads 
Department  Ohd  Uepnrtment  of  Cultural  Aftoirs  to  see  tc  the  upgrade  of  said  pass. 

The  maintenance  of  the  roocte  within  the  municipal  area  remains  a chciflenge  with  a fimited  operatfonal 
budget.  The  neglect  oF  several  years  has  since  culminated  in  a situotlon  that  requires  nnore 
mointenonce  end  capitat  expendilure  rhan  the  limited  budget  of  Prihce  Aibed  MuhicipQliry  con  afford. 
A survey  of  urgent  mointenahoe  wot^;  on  roods  commenced  in  the  reporting  financial  year  ond  Ihe 
results  of  this  survey  will  have  to  bo  csddressed  In  me  2iOH/l5  ilnoncicd  yeor.  Storm'watcr  '&  includod 
uhder  the  rocicfe  division. 

a)  HEghRghts:  Roods 

The  foltowir^  highlights  in  f aspect  of  the  roods  division  cetb  rOttectad  lor  the  2(J1  J/SJ  financial  year. 


Hlslillght& 

Dscrlptlan 

Tranlitg  sessions  wilh  psrsmrtil  toelledivdly  pnapsre 
breakages  <jf  r^^arfs 

Potholes  repairs  and  ettKltveeso  of  edulpfranl. 

Rt)|xisal!i  for  ihs  resftaling  dT  main  reed  sbUmiUjsrttDrQulaf 
years 

'RB(|uesl  le  the  DepatlmanL  of  Pubib  mks  and  T renspert  to 
waive  the  capital  qijsf  wmiimiicn  for  cuter  year  rweaSng 

PerksIriBnpelhway&in  Nmln-  End  ard  L-aeu^mka 

W^lk  and  Breyds  pathways  was  CurtSTAidiOd 

Taue  79:  mgwghdi 


bj  Challenges:  Raads 

The  (ollow«yg  choSanges  in  respeol  of  fhe  rOdds  division  Ore  provided  in  feSped  of  the  report  ing 
finoocial  yeor, 
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Description 

Actions  to  address 

Pothole  repairs 

Material  and  Equipment  must  be  budgeted 

Maintenance  on  gravel  roads 

Resources  and  capacity  must  be  budgeted 

Pavements  in  main  road.  Roots  of  trees  lifting  pavement 
making  it  dangerous 

Pavements  in  main  road  to  be  upgraded. 

No  alternative  drive  through  town  than  main  road 

Source  funding  to  upgrade  Mark  street  and/or  De  Beer  Street. 

Long  term  solution. 

Trees  in  De  Beer  Street,  Prince  Albert  needs  to  be  trimmed 

Liaise  with  environmental  expert  on  maintenance  of  De  Beer  Street 
trees 

Storm  water  channels  old  and  do  not  cater  to  the  need  of  the 
growing  town 

MIG  application  to  be  drafted  for  funding  for  upgrade  of  stormwater 
system 

Table  79:  Roads  Challenges 


No  gravel  roads  were  upgraded  to  tar  within  the  area  during  the  reporting  year,  with  20.7  km’s  of  tar 
road  maintained  during  said  period.  The  municipality  recognises  the  challenges  to  maintain  the  road 
infrastructure  and  requested  external  funding  to  assist  the  Municipality  in  this  respect. 


Tarred  Road  Infrastructure:  Kilometres 

Year 

Total  tarred 
roads 

New  tar  roads 

Existing  tar 
roads  re-tarred 

Existing  tar 
roads  re- 
sheeted 

Tar  roads 
maintained 

2013/14 

20.7 

0 

0 

0 

20.7 

2014/15 

20.7 

0 

0 

0 

20.7 

Table  80:  Tarred  road  infrastructure 


Service  Delivery  Indicators 

A survey  was  done  internally  by  the  Department  on  pot  holes  and  the  need  for  road  repair.  Much  has 
been  done  on  the  operational  side  to  decrease  the  potholes  within  the  municipal  area,  but  as  the 
roads  are  old  and  there  are  little  funding  to  do  major  repairs  and  rebuild,  maintenance  remains  a 
challenge. 

The  table  below  indicates  the  performance  of  the  roads  unit  in  respect  of  the  201 4/1 5 financial  year. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year 
Performance 

Overall  Performance 
for  2014/15 

Target 

Actual  : 

R 

TL25 

% of  the  maintenance  budget  for  Roads 
spent  [(Actual  expenditure  divided  by  the 
total  approved  budgetjxlOO] 

(Actual  expenditure 
divided  by  the  total 
approved  budgetjxlOO 

All 

New  KPI  for 
2014/15 

100% 

81.83% 

P 

Table  81:  Road  maintenance 
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c)  Employees:  Roads 


The  table  below  reflects  the  staffing  component  of  the  Roads  department  of  the  2013/14  financial  year 
os  compared  to  2014/15.  Again  it  must  be  noted  that  staff  perform  dual  functions  and  ore  not 
allocated  to  the  Roods  division  specifically.  The  significant  decrease  in  the  staffing  numbers  of  2013/14 
against  2013/14  is  due  to  the  dual  functionality  of  staff  and  not  a result  of  terminations.  Staff  that 
previously  reflected  under  the  Roods  division  will  now  be  reflected  within  other  divisions  due  to  the  dual 
functionality  of  staff  members. 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

2 

7 

3 

4 

4-6 

0 

1 

0 

1 

7-9 

0 

2 

1 

1 

10-12 

0 

0 

0 

0 

13-15 

0 

1 

1 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

2 

4 

5 

6 

Table  82:  Employees:  Roads 


d)  Capital:  Roads 

The  following  table  reflects  the  capital  expenditure  of  the  roads  division  for  2014/1 5. 


Capital  Expenditure  2014/15:  Roads 

R’OOO 

Capitai  Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actuai 

Expenditure 

Variance 

from 

originai 

budget 

Totai 

Project 

Vaiue 

Storm  water 

2 350  000 

210  000 

255  000 

-821.57 

255  000 

Totai 

2 350  000 

210  000 

255  000 

-821.57 

255  000 

Table  83:  Capital  Expenditure  2014/15:  Roads 
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Component  C:  Planning  and  Local  Economic  Development 


3.8  Planning 


Introduction  to  Planning 

Spatial  Planning  and  Land  Use  saw  significant  changes  due  to  the  development  of  the  Land  Use 
Planning  Act  and  the  Spatial  Planning  Land  Use  Act.  These  legislative  changes  required  the 
Municipality  to  draft  a by  law  on  land  use  planning.  Legislative  disputes  on  a national  and  provincial 
level  resulted  in  a lengthy  consultation  process  that  in  the  end  saw  Council  adopting  a Planning  By-Law 
in  June  2015.08.18 

With  these  new  changes  - that  took  much  longer  than  was  both  national,  provincial  and  local 
government  anticipated,  there  will  be  a new  way  to  draft  and  review  the  Spatial  Development 
Framework.  The  Spatial  Development  Framework  is  a key  planning  instrument  in  the  development  of 
an  Integrated  ttumon  Settlement  Plan  and  thus  the  review  of  the  Spatial  Development  Plan  and  the 
drafting  of  the  Integrated  ttumon  Settlement  Plan  will  only  be  done  in  the  201 5/1 6 financial  year. 

Council  opted  to  hove  their  own  Tribunal  and  not  share  the  costs  with  other  Municipalities  os  the 
transport  costs  would  be  too  high  due  to  the  distances  to  be  travelled.  The  Land  Use  Tribunal  will 
consist  of  the  following  persons:  tteinrich  Mettler,  Justin  Lesch,  Korin  von  der  Mescht,  Elmo  Vreken  and 
Dolene  Corstens.  Ms.  Vreken  and  Ms  Carstens  are  staff  members  appointed  by  the  Provincial 
government  to  serve  on  the  tribunal  of  Prince  Albert. 

Much  has  been  done  to  compile  o land  use  register  of  land  use  decision  since  1985  to  lay  the 
preparation  of  o new  zoning  mop  as  port  of  the  SDF  review.  Illegal  land  use  hove  been  addressed  to 
some  degree,  but  the  lock  of  capacity  is  still  hampering  the  monitoring  and  enforcing  of  this  aspect. 

Notification  and  the  procuring  of  public  participation  on  land  use  application  remains  a challenge  due 
to  the  fact  that  the  community  newspaper  only  appear  once  every  three  months  and  advertising  in 
other  main  stream  newspapers,  are  not  welcomed  by  residents.  Incorrect  addresses  on  the  financial 
system,  also  poses  challenges  in  respect  of  notifications. 

The  Municipality  operated  without  a Building  Control  Officer  for  most  of  the  year.  Shared  Service 
engagements  took  place  between  the  Municipality,  Province  and  other  Municipalities  within  the 
Central  Karoo  to  address  the  lock  of  qualified  building  control  officials  in  the  Central  Karoo  and 
Province  agreed  to  provide  funding  for  the  support  of  town  planning  and  building  control  aspects 
during  the  following  financial  year. 

With  regard  to  the  Integrated  Development  Planning;  the  approved  process  plan  was  followed. 

With  regard  to  local  economic  development,  the  Department  of  Economic  Affairs  and  Tourism  assisted 
the  Municipality  in  developing  o PACA  LED  strategy  which  was  included  in  the  IDP  as  possible  areas  for 
development.  This  strategy  was  found  to  be  basic  and  informed  by  the  business  community  of  Prince 
Albert.  It  provides  o good  basis  to  develop  a full-fledged  local  economic  development  strategy.  The 
Municipality  realises  the  need  to  identify  catalyst  projects  to  contribute  to  the  establishment  of  an 
economic  value  chain  and  sustainable  economic  growth.  While  o tender  was  allocated  for  the 
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sourcing  of  funding  for  the  drafting  and  implementing  of  a Local  Economic  Development  Strategy,  no 
funding  have  been  generated  thus  far. 

The  Municipality  in  partnership  with  the  Department  of  Environmental  Affairs,  Rural  Development  and 
Land  Reform  as  well  as  the  Department  of  the  Premier  the  Economic  Education  Centre  was 
developed  as  an  Access  Centre  and  business  hub,  offering  training  and  meeting  facilities  as  well  as 
internet  access.  In  addition  further  Access  Centres  will  be  developed  in  Klaarstroom,  two  in  Leeu- 
Gamka  and  an  additional  centre  at  the  Thusong  Centre  in  Prince  Albert.  These  Centres  are  staffed  by 
officials  from  the  Department  of  the  Premier  that  will  train  and  assist  users  of  the  Centre  and  is  a major 
breakthrough  for  economic,  social  and  educational  development  in  our  area. 

In  addition  to  this  the  Municipality  is  investigating  the  feasibility  of  an  agro  processing  plant  in  Prince 
Albert  and  prepared  business  applications  for  this  as  well  as  the  establishment  of  an  renewable  energy 
plant.  Key  to  the  Municipality’s  local  economic  support  is  preference  provided  to  local  suppliers  and 
labour  intensive  job  creation  through  the  Expanded  Public  Works  Program  as  well  as  the  Community 
Workers  Program. 

a)  Highlights:  Planning 

The  following  highlights  in  respect  of  the  planning  division  for  the  2013/14  financial  year  are  reported 
below. 


Highlights 

Description 

Planning  By  Law 

Planning  By  Law  adopted  in  June  2015 

Stricter  control  in  respect  of  land  use 

Land  use  changes  are  now  applied  for 

Strengthening  the  institutional  knowledge  on  land  use 

New  procedures  and  control  measures  were  instituted  to 
ensure  compliance 

Tribunal  appointed 

Tribunal  appointed  and  assistance  secured  from  Province, 
both  in  respect  of  capacity  and  funding 

Table  85:  Planning  Highlights 


b)  Challenges:  Planning 

The  table  beneath  reflect  the  challenges  in  respect  of  Planning  for  the  2014/15  financial  year. 


Description 

Actions  to  address 

Zoning  scheme  outdated 

Zoning  register  drafted 

Providing  approval  within  120  days 

This  is  not  possible  due  to  the  challenges  in  respect  of  a 
reporting  newspaper,  comment  periods  and  council  meetings 
that  do  not  align 

Poor  legal  compliance  and  enforcement  by  Municipality 

Capacity  must  be  increased 

Building  Control  Officer  to  be  appointed 

Funding  secured  for  appointment  - to  be  advertised  in  15/16 

Table  86:  Planning  Challenges 
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Service  Delivery  Indicators 


The  table  below  reflects  the  planning  division’s  performance  in  respect  of  the  2013/14  financial  year. 
The  challenges  in  approving  planning  applications  within  the  120-timeframe  has  been  previously 
explained  elsewhere  in  the  report. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year 
Performance 

Overall  Performance 
for  2014/15 

Target 

Actual 

R 

TL28 

Bi-quarterly  engagement  with 
community  on  progress  on  IDP  & 
Budget  Implementation 

No  of  public  participation 
engagements  conducted  in  all 
municipal  wards 

All 

New  KPI 

4 

8 

B 

Table  87:  IDP  engagements 


c)  Service  Statistics:  Land  Use  Development 

The  enforcement  of  land  use  sow  a significant  improvement  in  the  reporting  year.  The  turn-around  time 
of  120  days  is  not  feasible  and  it  was  especially  difficult  to  enforce  land  use  principles  pertaining  house 
shops.  Although  o by  low  was  drafted,  there  was  historic  challenges  in  respect  of  size  of  structures, 
disaster  management  etc.,  that  sow  to  it  that  hampered  approval.  Several  engagements  with  the 
house  shop  owners  and  community  members  were  held  to  resolve  this  issues.  A new  set  of  delegations 
will  hove  to  be  drafted  within  the  new  financial  year  to  comply  with  SPLUMA  and  the  Planning  By-Law 
of  Prince  Albert. 

The  enforcement  of  building  control  was  severely  lacking  in  previous  years.  The  enforcement  of 
building  control  requirements  has  not  shown  significant  improvement  in  the  reporting  financial  year. 
Engagements  with  builders  and  community  members  in  July  2014  addressed  some  of  the  issues  in 
respect  of  building  control.  It  is  imperative  that  the  capacity  in  this  division  be  improved  and  a full-time 
building  control  officer  needs  to  be  prioritised.  Funding  hove  been  allocated  by  Provincial  Government 
to  appoint  o qualified  building  control  officer. 

The  following  table  indicates  the  building  applications  processed  during  the  reporting  financial  year. 


Additional  Performance:  Town  Planning  and  Building  Control 

Type  of  service 

2013/14 

2014/15 

Building  plans  application  processed 

47 

43 

Total  surface  (m2 ) 

5 053 

5 397.99 

Approximate  value  (Rand) 

24  254  000 

18  971500 

Residential  extensions 

21 

42 

Land  use  applications  processed 

34 

81 

Table  88:  Additional  Performance  Town  Planning  and  Building  Control 
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3.9 


Local  Economic  Development 


Economic  growth  in  South  Africa  has  been  deteriorating  since  2012.  GDP  growth  of  2.5  per 
cent,  2.2  per  cent  and  1.5  per  cent  was  achieved  in  2012,  2013  and  2014  respectively.^ 
Initiatives  to  bolster  economic  growth  on  a national  scale  have  been  undertaken  and 
progress  has  been  made  - talks  to  establish  a more  sustainable  labour  relations  environment 
have  been  undertaken,  and  administrative  reforms  to  reduce  red  tape  have  been 
implemented.  Key  structural  issues  which  hinder  the  desired  growth  levels  nevertheless 
remain  in  place.  Given  the  close  linkages  between  the  municipalities  in  the  Province  and  the 
national  economy,  the  metro  and  district  (and  thus  local)  municipalities  in  the  Western  Cape 
are  impacted  by  current  state  and  fluctuations  in  the  national  economy. 

Prince  Albert  contributed  the  second  largest  share  (14  per  cent  or  R380  million)  to  the 
District’s  GDPR  of  R2.7  billion  in  2013. 

Despite  its  relatively  small  contribution  to  GDPR,  in  comparison  to  Beaufort  West,  Prince 
Albert  was  the  fastest  growing  local  municipality  in  the  District  with  average  year-on-year 
growth  of  4.5  per  cent  for  the  period  2005  - 2013.  This  growth  is  not  only  above  the  District’s 
average  of  3.9  per  cent,  but  also  significantly  above  that  of  the  Province  on  3.4  per  cent 
over  the  same  period. Prince  Albert  managed  to  grow  by  4.9  per  cent  per  annum  during  the 
recessionary  period  (2008  - 2009).  This  impressive  growth  rote  however  moderated  during  the  recovery 
period  (2010  - 2013)  to  3.1  per  cent  which  is  significantly  off  the  trend  rote  of  4.5  per  cent. 


Economic  growth  is  underscored  by  significant  variations  in  industry-specific  growth  rotes.  Growth  in  o 
particular  industry  depends  on  a number  of  factors  (economies  of  scale,  technological  developments 
and  demand  trends  among  others)  which  often  diverge  among  industries. 


Central  Karoo  District:  Sectoral  growth,  2005  - 2013 


Industry 

Laingsburg 

Prince  Albert 

Beaufort  West 

Central  Karoo  District 

Agriculture,  forestry 
and  fishing 

-0.6 

-1.6 

-1.1 

-0.7 

Manufacturing 

11.6 

1.3 

8.4 

8.8 

Construction 

8.9 

11.6 

7.3 

8.6 

Commercial  services 

2.2 

6.8 

3.4 

3.9 

General  government 
and  Community,  social 
and  personal  services 

1.5 

2.2 

4.2 

3.5 

Other 

4.9 

0 

-2.1 

0.7 

Total 

2.6 

4.5 

3.8 

3.9 

Table  89:  Source:  Municipal  Economic  Review  and  Outlook  (MERO),  2015 


As  mentioned  previously.  Prince  Albert  has  been  the  fastest  growing  municipality  in  the  District  at  4.5 
per  cent  for  the  period  2005  - 201 3. 

This  performance  was  largely  supported  by  strong  growth  within  the  construction  and  commercial 
services  industry  which  maintained  overage  growth  of  11.6  and  6.8  per  cent  respectively  - the  two 
fastest  growing  sectors  within  Prince  Albert. 
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Growth  within  the  manufacturing  (1.3  per  cent)  and  general  government  and  cammunity,  social  and 
personal  (CSP)  services  sectors  (2.2  per  cent)  were  less  favourable.  At  1.3  per  cent,  manufacturing 


growth  was  particularly  weak  in  comparison  to  the  other  local  municipalities  and  the  District  average 


of  8.8  per  cent. 


Agriculture,  forestry 
and  fishing 


Construction 


Mining  and  quarrying 
0% 

Manufacturing 
Electricity  and  water 


Finance,  insurance, 
real  estate  and 
business  services 
33% 


Transport,  storage 


15% 


Wholesale  and  retail 
trade,  catering  and 
accommodation 


General 


Community,  social 
and  personal 
services 
5% 


and  communication 


12% 


Prince 

Albert’s 


agriculture 

sectcr 


Prince  Albert:  Sectoral  composition,  2013 

Source:  Municipal  Economic  Review  and  Outiook  (MERO),  2015 

contracted  which,  in  particular  the  declining  real  income  generated  from  the  agricultural  sector, 
potentially  influenced  growth  in  other  service  sectors.  The  contraction  of  the  agriculture  sectcr  was 
notable  throughout  the  District. 

As  per  the  above  figure,  the  three  largest  contributors  to  GDPR  in  2013  for  Prince  Albert  were  the 
finance,  insurance  and  business  services  (33  per  cent),  ccnstruction  (15  per  cent)  as  well  as 
agriculture,  forestry  and  fishing  (13  per  cent)  sectors.  The  finance  sectcr  is  grouped  within  the  broader 
commercial  services  sector  which,  maintained  the  second  highest  growth  rate  throughout  the  period 
2005-2013. 

Unemployment  and  inequality  are  enormous  challenges  in  South  Africa  and  while  the  Municipality 
cannot  ensure  local  economic  development,  they  must  strive  to  create  an  environment  conducive  for 
sustainable  eccnomic  growth.  It  is  realised  that  in  striving  to  reach  the  Naticnal  Develcpment  Goals 
contained  in  the  National  Development  Plan  integrated  action  on  grass-roots  level  that  focus  on 
impact  and  is  linked  to  the  national  policies  and  budget  processes  will  be  needed. 

Due  to  the  funding  restrictions  within  the  Prince  Albert  Municipal  budget  no  provision  for  a specific  local 
economic  development  project  were  provided  for.  This  emphasised  the  necessity  to  structure 
operational  actions  and  processes  in  such  a way  that  it  supports  local  economic  development.  The 
most  notable  at  these  actions  are  the  labour  intensive  employment  projects  such  as  EPWP  and  CWP, 
the  procurement  process  that  provides  support  to  local  suppliers  and  ensuring  that  services  are 
affordable,  sustainable  and  of  a good  quality. 
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Unemployment  remains  one  of  South  Africa’s  biggest  challenges.  Overall  unemployment  (as  per  the 
narrow  definition)  stood  at  25  per  cent  as  at  the  end  of  2014.7  Skills  shortages,  weak  economic  growth 
and  electricity  supply  constraints  are  among  the  most  significant  constraints  on  employment  growth. 
The  NDP  aims  to  reduce  unemployment  to  6 per  cent  by  2030.  Improvements  in  education  and 
training  are  integral  to  the  attainment  of  this  goal.  These  issues  are  structural  and  are  felt  at  a local 
government  level,  where  high  levels  of  unemployment  put  significant  strain  on  municipal  funds. 

As  mentioned  previously.  Prince  Albert  is  the  second  most  dominant  regional  economy  in  the  Central 
Karoo  District  (14  per  cent  contribution  to  GDPR  in  2013).  This  contribution  is  however  eclipsed  by  the 
economy  of  Beaufort  West  which  contributed  69  per  cent  to  GDPR.  Prince  Albert  employs  15  per  cent 
of  the  District’s  workforce.  Beaufort  West  and  Laingsburg  employ  65  and  1 1 per  cent  respectively. 
Despite  maintaining  positive  GDPR  growth  rate  across  this  period.  Prince  Albert  shed  jobs  at  -1 .9  per 
cent. 

the  commercial  services  sector  was  in  2013  the  largest  employer  in  Prince  Albert,  employing  32  per 
cent  of  the  Municipality’s  working  population  in  2013.  In  turn,  the  general  government  and  CSP 
services  and  the  agriculture  sectors  employed  relatively  the  same  percentage  of  the  working 
population  at  24  and  23  per  cent  respectively. 


Table  90:  Central  Karoo  District:  GDPR  growth  vs  net  employment,  2005  - 2013 


Laingsburg 

Prince  Albert 

Beaufort  West 

Central  Karoo  District 

Industry 

GDPR 

Net 

GDPR 

Net 

GDPR 

Net 

GDPR 

Net 

Agriculture, 
forestry  and 
fishing 

-0.60% 

-370 

-1.60% 

-661 

-1.10% 

-805 

-0.70% 

-2175 

Manufacturing 

11.60% 

46 

1.30% 

-2 

8.40% 

138 

8.80% 

269 

Construction 

8.90% 

-5 

11.60% 

48 

7.30% 

-104 

8.60% 

-88 

Commercial 

2.20% 

-17 

6.80% 

166 

3.40% 

493 

3.90% 

727 

services 

General 

1.50% 

-20 

2.20% 

19 

4.20% 

503 

3.50% 

432 

Community,  social 
and  personal 
services 

Other 

4.90% 

8 

0.00% 

0 

-2.10% 

3 

0.70% 

11 

Total 

2.60% 

-358 

4.50% 

-430 

3.80% 

228 

3.90% 

-824 

Source:  Municifcal  Economic  Review  and  Outlook  (MERO),  2015 


Consequent  to  the  contraction  of  the  agricultural  sector  in  Prince  Albert  for  the  period  2005  - 201 3,  net 
employment  within  this  sector  decreased  by  661 . Although  only  the  manufacturing  sector  further  shed 
jobs  (2)  across  this  period,  job  creation  within  the  other  sectors  were  not  sufficient  enough  to 
compensate  for  the  losses  within  the  agriculture  sector. 


As  expected,  the  fastest  two  growing  sectors  in  Prince  Albert  (construction  and  commercial  services) 
generated  the  most  jobs.  However,  the  construction  sector,  which  grew  by  an  impressive  1 1 .6  per 
cent,  only  managed  to  create  an  additional  48  jobs.  In  comparison,  the  commercial  services  sector, 
which  grew  by  6.8  per  cent,  created  substantially  more  jobs  at  1 66. 
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Consideration  of  employment  figures  per  skills  sector  indicates  that  there  has  been  an  increased 
demand  for  skilled  and  highly  skilled  labour  within  Prince  Albert  as  employment  in  these  categories 
increased  by  0.8  and  0.4  per  cent  respectively  for  the  period  2005  - 201 3. 

Semi-skilled  and  unskilled  labour  constitutes  approximately  40  per  cent  of  the  total  labour  force  in 
Prince  Albert.  It  is  therefore  concerning  to  note  that  employment  within  this  skills  sector  contracted  by 
5.9  per  cent.  This  pattern  is  prevalent  across  the  Central  Karoo  District.  The  job  losses  in  this  sector  are 
congruent  with  the  job  losses  experienced  in  the  agricultural  and  construction  sectors  and  can, 
amongst  other  factors,  be  attributed  to  the  mechanisation  of  certain  labour  practices  within  these 
industries. 

There  has  also  been  a substantial  increase  in  employment  within  the  informal  skills  sector  across  the 
Central  Karoo  and  to  the  extent  of  4.2  per  cent  in  Prince  Albert.  Importantly,  this  district  wide  increase 
coincides  with  net  job  losses  within  the  agricultural  sector  across  the  same  period  which  indicates  that 
the  agricultural  losses  could  potentially  be  absorbed  within  the  informal  sector  as  the  workforce  turns 
towards  self-employment  opportunities. 

Broadband 

Broadband  penetration  offers  immense  economic  benefits  by  fostering  competition,  encouraging 
innovation,  developing  human  capital  and  by  building  infrastructure.  Improved  connectivity  will 
attract  new  business  and  investments,  reduce  the  cost  of  doing  business  and  will  offer  small,  medium 
and  micro  enterprises  access  to  new  markets. 

The  World  Bank  found  that  for  every  10  per  cent  increase  in  broadband  penetration  in  developing 
countries,  there  is  an  increase  of  1.38  per  cent  in  GDP  growth.  Municipal  broadband  initiatives 
(internet  services  provided  by  a municipality)  also  offer  great  potential  for  enhanced  economic 
growth  and  development,  provided  they  address  the  key  pillars  of  access,  readiness  (skills)  and  usage 
(stimulating  demand  for  the  Internet). 

Improved  internet  penetration  and  accessibility  also  offers  direct  benefits  for  local  government  entities 
to  improve  the  efficiency  and  effectiveness  of  public  services.  These  benefits  include  the  roll-out  of  e- 
services  that  will  allow  for  the  online  payment  of  municipal  accounts,  motor  vehicle  registrations, 
animal  registrations,  reporting  of  infrastructure  defects,  free  indigent  services  applications,  career 
applications  as  well  as  tender  applications.  Online  feedback  mechanisms  via  social  media  will  also 
support  the  facilitation  of  public  participation  during  the  annual  reporting  process  and  will  offer 
constituents  a platform  to  express  public  satisfaction. 

Greater  connectivity  will  also  allow  public  servants  remote  access  to  information  such  as  previous 
traffic  infringements,  building  plan  applications  and  outstanding  accounts,  for  example. 

In  the  Central  Karoo,  24.51  per  cent  of  households  had  access  to  the  internet  in  201 1 . In  comparison, 
27.87  per  cent  of  households  in  Prince  Albert  had  access  to  the  internet  - the  highest  penetration 
rate  in  the  District.  This  high  rate  bodes  well  for  enhanced  economic  growth  by  improving  access, 
readiness  and  usage  of  the  Internet. 

In  order  to  improve  access  and  stimulate  usage  of  the  Internet,  the  Western  Cape  Broadband 
Initiative  will  be  implementing  Wi-Fi  hotspots  at  a Provincial  government  building  in  every  ward  across 
the  Province  over  the  next  three  years.  These  hotspots  will  allow  limited  free  access  (250  Mb  per 
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month)  to  any  citizen,  os  well  os  allow  all  I aov.za  I websites  to  be  accessed  free  of  charge.  Wi-Fi 
hotspots  will  be  installed  in  15  wards  across  the  Central  Karoo.  These  includes  the  already  installed 
hotspots  in  each  of  the  3 of  the  4 wards  in  the  Prince  Albert  Municipality,  namely  the  Access  Centre  in 
Prince  Albert,  the  access  centres  in  Leeu  Gamka  and  Klaarstroom.  A further  hotspot  will  be 
connected  in  ward  2 at  the  Thusong  Centre  in  future. 

a)  Highlights:  LED 

The  following  performance  highlights  with  regard  to  the  implementation  of  the  LED  strategy  are: 


Highlights 

Description 

Community  gardens  and  subsistence  farming  on 
Treintjiesrivierand  commonage 

Small  subsistence  farming  by  several  emerging  businesses  on 
commonage  and  Treintjlesriver 

BSP  parks  project 

EPWP  based  establishment  and  upgrading  of  parks  In  municipal 

Renewable  energy  sustainability  investigation  launched 

First  phase  on  possible  renewable  energy  plant  Investigation 
launched 

Access  Centre 

Allocation  of  5 Access  Centres  to  Prince  Albert  of  which  three  has 
already  been  opened 

EPWP  workers  employed 

70  employment  opportunities  were  established  via  the  EPWP 
program,  while  Council  facilitated  an  additional  average  of  86  local 
labour  job  opportunities  per  month  on  the  ASIA  housing  project  In 
Leeu-Gamka 

AgrI  Parks  project  planned 

Business  plans  submitted,  funding  sourced  - to  be  Implemented  In 
2015/16 

Signing  of  service  delivery  agreement  on  funding  for  skills 
development 

External  service  provider  employed  to  secure  funding  for  skills 
development  In  Prince  Albert  municipal  area 

Table  91:  LED  highlights 


b)  Challenges:  LED 

The  following  challenges  with  regard  to  the  promotion  of  local  economic  development  are: 


Description 

Actions  to  address  challenges 

Funding  to  facilitate  projects 

Compile  business  cases  to  submit  for  external  funding 

Improve  management  of  Treintjiesrivier 

Engagements  with  stakeholders  and  drafting  of  management 
plan;  verification  of  contracts.  Improve  control  and  oversight 
on  farm 

No  dedicated  personnel 

Source  funding  to  appoint  dedicated  personnel. 

Table  92:  Challenges  LED 


c)  LED  Strategy 

The  municipality  is  sourcing  external  funding  to  compile  an  integrated  economic  development 
strategy.  Though  funding  has  not  been  received,  the  principles  of  quality  strategic  economic  planning 
at  the  municipal  level  includes  the  setting  up  of  effective  structures  for  managing  the  economic 
strategy  process  (1),  preparing  a good  strategic  analysis  of  the  municipality  (2),  strategy  formulation  (3) 
and  strategy  implementation  (4). 

A key  concept  throughout  this  process  is  partnership:  partnerships  within  the  municipality,  as  well  as  with 
others  outside  the  municipal  building,  with  whom  these  four  steps  are  undertaken  together. 
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A^  prese^it  the  Municlp<3litv  e cJftving  fhe  vvioning  process  '.^thin  fhe  communily  to  procore  communal 
buy-in  on  ui'hot  fyce  oF  fowns  we  want  in  our  areas.  Once  agreement  can  be  reached  on  Fhe^e 
moFters,  Further  inUiafives  con  be  bull!  upon  (he  results.  No  funding  to  draft  ond  implermenf  rhis  strategy 
bas  been  received.. 


Service  Delivery  IndEccrtor^ 
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TabtHi'  f3:  LEO  pdrEornbaiKe 


LEP  Maturity 

The  Western  Cape,  Department  of  Economic  Development  and  Tourism  fWCG:D£DAT| 
ernbariced  Sn  20 1 2 on  o bedchrriorliing  process  colled  LED  moturily  ossessments. 
Benchmarking  of  LED  practices  and  performances  increase  awareness  and  inseght  of  leaders 
at  Munidpolifies  about: 

* FocFofs  criftcof  to  LED  success, 

* Which  aspects  oF  lED  proctices  work  in  the  Municipaltly  dmd  which  do  nol, 

1 The  root  causes  of  their  LED  toili^res,  and 

* Oplions  to  leorn  from  other  who  have  succeeded  where  they  hove  failed 

The  Prince  Albert  Municipolily's  ossessmen.!  were  held  on.  the  7*  of  November  201^,  The 
<mpfQvemen.l5  are  commendable  bul  much  irhprovement  is  still  required.  Having  benefitled 
from  o PaCA  process,  the  priority  is  firstly  to  follow  Ihrough  on  implannrentaJion.,  With 
implementation  comes  credibility  and  on-going  support  from  stakeholders. 

The  2015  ossesiment  shows  continued  Improvement  in  oimosi  oil  oreoi.  The 
Following  learning  activities  are  proposed  For  the  next  year: 

t.  Focus  on  implementing  tine  PaCa  initiotives  to  completion,  Refer  lo  tiTre  LED  good 
practice  guideknes  to  Identity  gaps  in  current  practices. 

2.  SF^orpen  up  the  understonding  of  the  locol  economy.  Refer  to  Fhe  LED  good  proctice 
guidetines  to  identify  gaps  in  Current  practices. 
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3.  Utilise  learning  opportunities  ottered  by  WCG:  DEDAT,  SALGA,  CENLED/UWC  and  others. 

4.  Measure  the  results  and  value  added  and  report  progress  to  stakeholders  quarterly. 

5.  Much  con  be  learnt  trom  peer  municipality  success  stories  such  as  George  and 
Theev/aterskloot. 

The  tollov/ing  tables  and  diagram  belov/  illustrate  the  grov/th  in  LED  trom  2012  until  2015  v/ith 
the  next  maturity  assessment. 


Prince  Albert  - Performance  in  Key  Areas 


Shared  vision  and  focus 


Facilitate  LED 


Stakeholders 
& 

contribute  to  sound  LED 
decisions 


service  delivery 
proficient 


Public-  & Private-sector 
champions 

implement  LED  initiatives 


Governance  of  LED  by 
business  & political 
leaders 


S:rategic  decision  making 


M&E  of  outcomes  & 
impact  (learning) 


Understanding  the  local 
economy 


2012  -4-2013  -*-2014 


<^1^2015 


Expanded  Public  Works  Programme  (EPWP) 


Job  creation  through  EPWP  projects 

Details 

EPWP  Projects 

Jobs  created  through  EPWP  projects 

# of  Work  Opportunities  Created 

2013/14 

Land  Fill  Project: 

Pedestrian  Leeu-Gamka: 

Pedestrian  Prince  Albert: 

Public  Works  Leeu-Gamka: 

Public  Works  Prince  Albert: 

Social  Sector  Project: 

181 
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Job  creation  through  EPWP  projects 

Details 

EPWP  Projects 

Jobs  created  through  EPWP  projects 

# of  Work  Opportunities  Created 

2014/15 

Roads  & storm  water  maintenance 
Infrastructure  Repair  & Maintenance 

Facility  Maintenance 

Parks  & Town  Beautification 

Waste  Collection 

Community  Survey 

Student  Deployment 

319 

Table  94:  Job  creation  through  EPWP*  projects 


Component  D:  Community  and  Social  Services 


3.11  Libraries 


Introduction 

Libraries  are  a provincial  function  and  the  municipality  is  performing  the  function  on  on 
agency  basis.  The  function  is  fully  funded  by  province.  The  libraries  are  functioning  very  well 
and  enjoyed  an  annual  circulation  of  28  317  , with  outreoches  within  the  community  that 
included  outreoches  to  the  disabled,  the  aged,  schools,  etc.  National  library  week  was 
celebrated  and  with  the  support  of  the  Friends  of  the  Library  a morning  tea  event  was  held  for 
all  readers  over  60  years.  The  library  were  also  very  actively  involved  with  the  planning  and 
organising  of  the  Reading  Festival  (Leesfees)  held  in  Prince  Albert. 

The  satellite  library  at  the  Thusong  Centre  in  Prince  Albert  established  during  October  2014  to 
be  nearer  to  the  community  of  North-End  continued  its  good  performance  during  the 
reporting  year.  The  Municipality's  libraries  were  nominated  as  best  small  municipality  library. 
The  awards  will  be  done  in  February  2016  and  reflects  positively  on  the  performance  of  the 
libraries  during  the  reporting  year. 

The  internet  access  within  libraries  provides  valuable  support  to  persons  without  these  facilities 
and  it  is  the  learners  of  our  local  school  that  are  the  primary  users  of  these  facilities. 


a)  Highlights:  Libraries 

The  following  highlights  in  respect  of  the  reporting  year  can  be  seen  below. 


Highlights 

Description 

Library  Week  2015 

Morning  tea  for  users  over  60  years 

Library  outreach. 

Visits  to  creches,  Tea  parties  for  readers,  Visits  to  Old  age  care 
centre 
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Computerized  systems 

Electronic  management  of  books 

Workstations  for  students  to  do  research 

All  three  libraries  provide  access  to  computers 

Wheelie  Wagon  at  Thusong  Centre  in  Prince  Albert  have 
high  circulation 

Circulation  numbers  at  Thusong  Centre  very  high 

Table  95:  Libraries  Highiights 


b)  Challenges:  Libraries 

The  following  challenges  in  respect  of  libraries  remained  during  the  reporting  year. 


Description 

Actions  to  address 

Room  for  users  to  read  books 

Refer  extension  to  future  budgets 

Library  in  Prince  Albert  is  far  from  the  previously 
disadvantaged  community. 

Consider  moving  library  to  Environmental  Education  Centre 

Table  96:  Libraries  Chaiienges 


c)  Service  statistics  tor  Libraries 

The  following  statistics  in  respect  of  the  libraries  ore  reflected  below 


Type  of  service 

2013/14 

2014/15 

Library  members 

3 341 

3572 

Books  circulated 

8118 

28317 

Exhibitions  held 

18/year 

24 

Internet  users 

An  average  of  20  per  day. 

average  of  20  per  day 

New  library  service  points  or  Wheelie 
Wagons 

1 I I 

Children  programmes 

2/month 

4/month 

Visits  by  school  groups 

Average  10  times  per  month 

average  12/month 

Book  group  meetings  for  adults 

2/year 

2/year 

Primary  and  Secondary 

6/year 

i 12/year 

Table  97:  Service  statistics  for  Libraries 


d)  Empioyees:  Libraries 

The  library  employee  establishment  is  indicated  below  in  respect  of  the  reporting  year. 


2013/14 

2014/15 

Job  Level 

Employees 

Posts 

Employees 

Vacancies  (fulltime 
equivalents) 

Vacancies  (as  a % 
of  total  posts) 

No. 

No. 

No. 

No. 

% 

0-3 

3 

3 

3 

0 
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4-6 

2 

3 

2 

1 

7-9 

0 

0 

0 

0 

10-12 

1 

1 

1 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

6 

7 

6 

1 

Table  98:  Employees:  Libraries 


3.12  Cemeteries 


Introduction 

We  have  five  cemeteries  in  the  municipal  area  Prince  Albert  two  (2),  Leeu-Gamka  two  (2)  and  one  (1) 
at  Kloarstroom.  The  current  registers  of  existing  graves  and  reservations  are  maintained  by  hand  and  no 
electronic  system  exists.  The  impression  is  that,  with  the  exception  of  Kloarstroom,  the  current 
cemeteries  ore  sufficient,  with  enough  space  within  them  in  the  medium  term  and  that  the  cemeteries 
are  fairly  well  maintained  by  the  Municipality.  However  the  increase  on  the  population  as  projected  in 
the  above  demographics  can  impact  on  the  capacity  of  cemeteries. 

The  communities  of  Kloarstroom  and  Leeu  Gomko  requested  that  new  cemeteries  be  identified  by  the 
Municipality  as  the  current  ones  are  reaching  capacity. 

a)  Highlights:  Cemeteries 


Highlights 

Description 

EPWP  programme 

Clean  all  cemeteries  including  privately  owned  and  historical 
heritage  sites. 

Table  99:  Cemeteries  Highlights 


b)  Challenges:  Cemeteries 

The  following  challenges  in  respect  of  cemeteries  were  identified. 


Description 

Actions  to  address 

Cemetery  required  for  Klaarstroom  and  Leeu  Gamka 

Available  land  to  be  identified  and  zoned  accordingly 

Prince  Albert  Road  in  need  of  Cemetery 

Negotiate  with  Farmers  for  land 

Table  100:  Cemeteries  Chalienges 


c)  Employees:  Cemeteries 

The  table  below  indicate  the  staffing  component  for  cemeteries  during  the  reporting  year.  It  must  be 
noted  that  staff  perform  dual  functions  and  the  staffing  numbers  cannot  be  seen  in  isolation. 


Job  Level 


2013/14 


2014/15 
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Table  101:  tmplayDiii:  CenutiHlai 


CQITippnefit  & InvlTOPinnenta!  Pro-t.e-eti<«l 


3J4  AlrOudMl/Cc^nFrol 


The  Air  Quality  Management  Plan  tar  Prince  Albert  Municipality  has  been  devetoped  to 
comply  wilh  the  hsotionoi  Invlronnnentcil  MoriogeiTi&n.|  ; Air  Qualily  Acl  ot  2004  [AQA] 
requires  Municipalities  to  introduce  Air  Qualily  Management  Flans  (AQMP)  that  set  out 
whol  will  be  done  1o  ochieve  ihe  prescribed  oir  quolily  stcindords. 

As  detailed  in  the  AQA  a local  TTnunicipolity  has  two  primary  sfaJutory  obligations  with 
Which  ii  must  comply  ond  fhese  obesoiiorM  ore:- 

* designate  an  Air  Quality  Officer  (AQQ) 

* incorporgie  or^  Air  Oucifilv  Moniogemenl  Plan  in  its  I DP 

At  Prince  Albert  Municipcility  the  Manager  Corporate  and  Community  Services  will  be 
responsible  tor  oir  quoiity  monogemeni,  Troining  needs  lo  be  provio’ed  lo  sold  offrciol  ro 
ensure  that  Air  QuaBty  Manogement  enjoys  serious  priority  in  the  operations  and  integrated 
planning  ol  Ihe  MunicipdNty.  No  Air  Quality  Mionogemenl  Commtftee  was  established  in  the 
municipal  oreo.  As  there  e limited  capacity  within  the  Municiparty  it  is  oggin  suggested  that  a 
regional  Air  Quality  Monagement  Forum  rnusF  be  establishied  lo  ensure  peer-learning  and  Ihe 
shan'ng  of  best  practices.  It  will  also  ensure  that  Ar  Quality  Management  remains  on  the 
regjonal  agenda. 

The  Municipalily  drofted  their  Air  Quality  Management  Plan  in  late  20i4  and  this  wll  be 
reviewed  in  2016- 

At  present  there  is  no  funding  set  aside  lo  undertake  and  implement  Air  Quality  Management- 
HighHghts;  Air  Ouollly  lyiamr^em^rift 
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Highlights 

Description 

Air  Quality  Plan 

Plan  drafted  in  November  2014 

Air  Quality  Control  Qfficer 

Manager:  Corporate  and  Community  Services  appointed 

Table  102:  Cemeteries  Highlights 


Challenges:  Air  Quality  Control 

The  following  challenges  in  respect  of  cemeteries  were  identified. 


Description 

Actions  to  address 

Air  Quality  Management  awareness 

Awareness  must  be  raised 

Capacity  and  budget  constraints 

There  is  extremely  limited  capacity  and  budget  available 

Table  103:  Cemeteries  Challenges 


Component  F:  Health 

Local  municipalities  no  longer  provide  health  services  such  as  clinics  and  ambulance  services,  health 
inspection  services  and  abattoirs. 

Component  G:  Security  and  Satety 

This  component  includes:  traffic;  law  enforcement  as  well  as  fire  and  disaster  management. 

3.15  Law  Enforcement 


Law  enforcement  is  performed  by  two  permanent  traffic  officers  who  also  operate  the  DTLC  and  they 
are  supported  by  one  Clerk  of  the  Court.  One  of  the  Law  Enforcement  Officers  was  appointed  as 
Management  Representative  of  the  DLTC.  The  officer  resided  in  Leeu-Gamka  and  this  hampered 
service  delivery.  The  decision  was  thus  taken  to  re-locate  the  official  to  Prince  Albert  and  this  has 
improved  the  oversight  within  the  DLTC.  Significant  improvement  on  the  management  of  the  DLTC 
have  been  made. 

The  following  table  indicates  the  law  enfarcement  function  in  respect  of  the  reporting  year  compared 
to  the  2013/14  financial  year. 


Details 

2013/14 

2014/15 

Animals  impounded 

0 

0 

Number  of  by-law  infringements  attended 

0 

5 

Number  of  officers  in  the  field  on  an  average  day 

1 

2 

Number  of  officers  on  duty  on  an  average  day 

1 

2 

Table  104:  Law  Enforcement  Data 
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3.7.2  Traffic  Services 


Two  law  enforcement  officials  tended  to  Traffic  Services,  with  the  one  Clerk  of  the  Court  providing 
back-office  assistance.  Traffic  infringements  were  outsourced  to  Ultimate  Traffic  Solutions  and  an 
income  target  of  R2.6  million  were  set  in  respect  of  traffic  fines.  Due  to  under-performance  the  contract 
of  UTS  were  cancelled  and  Syntell  was  appointed  as  of  December  2014.  Due  to  operational  issues 
Syntell  could  only  effectively  provide  services  from  end  of  February  2015.  A significant  amount  of  traffic 
fines  had  to  written  off  due  to  the  fact  that  the  fines  were  not  processed  legislatively  correct  within  the 
eighteen  month  timeframe.  Several  meetings  with  legislative  role  players  were  held  to  ensure  legal 
compliance.  GRAP  principles  require  all  traffic  fines  issued  to  be  calculated  as  income,  while  the  norm 
income  collected  in  local  government  (for  traffic  fines)  reflects  only  20%. 

a)  Highlights;  Traffic  Services 

The  following  highlight  in  respect  of  Traffic  Services  can  be  noted  during  the  reporting  year. 


Highlights 

Description 

Co-operation  with  provincial  traffic 

In  the  latter  part  of  reporting  year  the  co-operation  between  the 
Municipality's  traffic  and  provincial  officers  improved 

Table  105:  Traffic  Services  Highlights 


b)  Challenges:  Traffic  Services 

The  following  challenges  in  respect  of  traffic  services  must  be  noted  during  the  reporting  year. 


Challenges 

Actions  to  overcome 

Collect  outstanding  fines 

Service  provider  unable  to  perform  in  terms  of  SLA  - new 
Service  provider  appointed  - change  over  very  problematic 

Poor  performance  by  service  providers 

SLA's  should  have  stricter  penalty  clauses 

Lack  of  official  transport 

Private  transport  increase  expenditure  - need  to  purchase 
official  traffic  vehicle 

Poor  relationship  with  courts 

Has  improved;  Monitored  closely 

Securing  law  enforcement  on  80  zone  in  Leeu  Gamka 

Submission  to  Dept  Roads  and  National  Prosecuting 
Authority 

Overspending  on  overtime 

Control  measures  to  be  instituted  to  mitigate  over-spending 

Table  106:  Traffic  Services  Challenges 

c)  Performance  Service  statistics  for  Traffic  Services 


The  following  performance  service  statistics  for  traffic  services  are  reflected  below  in  respect  of  the 
reporting  year. 


Details 

Motor  vehicle  licenses  processed 
Learner  driver  licenses  processed 
Driver  licenses  processed 


2013/14 

103(R106  5016.60) 
432 
295 


2014/15 

5 350  (R1  152  176.20) 
427 
198 
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Driver  licenses  issued 

227 

293 

Fines  issued  for  traffic  offenses 

1 034  21  340 

R-value  of  fines  collected 

65150 

944  046 

Roadblocks  held 

4 

14 

Complaints  attended  to  by  Traffic  Officers 

3 

0 

Awareness  initiatives  on  public  safety 

3 

1 

Number  of  road  traffic  accidents  during  the  year 

35 

15 

Number  of  officers  in  the  field  on  an  average 
day 

3 

2 

Number  of  officers  on  duty  on  an  average  day 

3 

2 

Table  107:  Additional  performance  Service  Statistics  for  Traffic  Services 


d)  Employees:  Traffic  Services 

The  table  below  indicates  the  traffic  service  staff  establishment  for  the  reporting  year,  in  comparison 
with  2013/14. 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

1 

2 

1 

1 

7-9 

2 

2 

0 

2 

10-12 

0 

3 

2 

1 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

3 

7 

3 

4 

Tabie  108:  Employees:  Traffic  Services 


3.1 6 Fire  Services  and  Disasfer  Managemenf 


In  terms  of  Schedule  4 Part  B of  the  Constitution,  Fire  Fighting  Services  is  o municipal  function.  The  Prince 
Albert  Municipality  does  not  have  a formal,  full-time  Fire  Services  Unit.  The  Fire  Fighting  function  is 
coordinated  by  the  Fire  Officer  in  the  Municipality  who  is  also  responsible  for  occupational  health  and 
safety.  Eight  officials,  at  the  level  of  labourers,  previously  received  training  in  the  basics  of  Fire  Fighting 
and  act  as  the  Fire  Services  unit  of  the  Municipality.  They  perform  dual  functions  and  ore  not 
specifically  allocated  to  fire  services.  Protective  clothing  and  sufficient  equipment  remains  o challenge 
for  these  officials.  Fire  Services  are  delivered  by  means  of  o vehicle  with  1 000  litre  water  tank.  With  the 
support  of  the  District  Municipality  fire  fighting  uniforms  were  obtained.  A funding  proposal  to  obtain 
new  fire  fighting  equipment  has  been  submitted  to  the  provincial  disaster  management  centre.  From 


75 


these  applications,  as  well  as  others,  the  Municipality  will  be  receiving  a new  fire  fighting  truck  in  March 
2016. 

The  Municipality  adopted  a Disaster  Management  Plan  in  June  2014.  This  plan  was  reviewed  during  the 
reporting  year. 

Highlights:  Fire  Services  and  Disaster  Management 


Highlights 

Description 

Staff  exhibits  a good  working  ethic. 

Fire  fighters  have  a good  sense  of  cooperation  and  team  work. 

Fire  wagon  donated 

A fire  wagon  were  donated  to  the  Municipality 

Protective  clothing  received 

Protective  clothing  received  to  replace  old  clothing 

Disaster  Management  Plan  reviewed 

Disaster  Management  Plan  reviewed  in  June  2016  - awareness 
raised  on  fire  requirements 

Table  109;  Fire  Services  and  Disaster  Management  Highlights 


a)  Challenges:  Fire  Services  and  Disaster  Management 

The  challenges  in  respect  of  Fire  and  Disaster  Management  Services  for  the  reporting  financial  year  are 
reflected  below. 


Challenges 

Actions  to  overcome 

Lack  of  capacity 

Staff  need  to  be  trained,  while  equipment  need  to  be 
upgraded 

Procure  funding  from  SANRAL  for  services 
rendered 

Engagements  needed  to  get  SANRAL  to  reimburse 
municipality  for  services  rendered  on  N1 

Need  for  fire  fighting  protective  clothing  and 
training 

Staff  do  not  have  sufficient  protective  clothing  and  training 

Fire  fighting  capacity  in  Klaarstroom  and  Leeu 
Gamka  must  be  improved 

Funding  application  to  Provincial  Disaster  Management 
Centre 

Outdated  equipment  and  truck 

Application  to  Provincial  Disaster  Management 

Table  110:  Fire  Services  and  Disaster  Management  Challenges 


b)  Service  statistics  tor  Fire  Services 

The  following  service  statistics  for  fire  services  are  provided  in  the  table  below  in  respect  of  fire 
services. 


Details 

2013/14 

2014/15 

Operational  call-outs 

27 

24 

Reservists  and  volunteers  trained 

2 

0 
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Awareness  initiatives  on  fire  safety 

0 

0 

Total  fires  attended  in  the  year 

27 

24 

Total  of  other  incidents  attended  in  the  year 

0 

0 

Average  turnout  time  - urban  areas 

9 min 

Not  measured 

Average  turnout  time  - rural  areas 

60  min 

Not  measured 

Fire  fighters  in  post  at  year  end 

0 

1 

Total  fire  appliances  at  year  end 

1 

1 

Average  number  of  appliance  off  the  road  during 
the  year 

1 

1 

Table  111:  Fire  Services  and  Disaster  Management  Data 


c)  Employees:  Fire  Services  and  Disaster  Management 

The  following  staff  establishment  in  respect  of  fire  and  disaster  management  for  the  reporting 
financial  year  is  reflected  below. 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

7-9 

1 

2 

1 

1 

10-12 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

1 

2 

1 

1 

Table  112:  Employees:  Fire  services  and  Disaster  Management 


Component  H:  Sport  and  Recreation 

Introduction 

This  component  includes:  community  parks;  sports  fields;  sports  halls;  stadiums;  swimming  pools; 
and  camp  sites. 

3.17  Sport  and  Recreation 


We  have  four  (4)  sports  grounds  consisting  of  3 combined  rugby  and  soccer  fields,  one  (1) 
soccer  field  in  Prince  Albert  and  3 netball  fields.  Severe  challenges  are  experienced  with  over- 
utilisation of  the  existing  facilities.  In  Klaarstroom  vandalism  and  a lack  of  water  to  irrigate  sport 
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fields  contributed  to  below-stondord  sporting  facilities.  Funding  applications  to  find  a solution  for 
this  has  been  submitted  to  the  relevant  sector  departments.  In  Prince  Albert  the  Sydwell 
Williams  field  are  not  used  due  to  the  sub-standard  condition  of  the  field  and  the  lack  of 
lighting.  The  Odendaal  Sports  Facilities  are  therefore  over  utilised  at  it  is  used  almost  daily  for  the 
practice  of  soccer,  rugby  and  by  schools.  An  application  was  submitted  to  the  relevant  sector 
department  to  acquire  funding  for  lighting  at  Sydwell  Williams  to  alleviate  the  pressure  on 
Odendaal.  The  first  phase  of  the  development  of  a swimming  pool  for  Prince  Albert  have  also 
been  completed.  Additional  money  needs  to  be  secured  to  finish  the  project. 

The  Municipality  held  a Sport  Indaba  in  June  2015  to  draft  a sport  development  plan  for  the 
municipal  area.  The  Central  Karoo  District  became  independent  from  Boland  and  South 
Western  District.  Sport  councils  for  all  towns  within  the  Central  Karoo  were  elected. 

BSP  became  the  implementing  agent  for  Prince  Albert  to  establish  and  upgrade  recreational 
parks  in  the  municipal  jurisdiction.  The  establishment  and  upgrade  of  two  parks  for  Leeu- 
Gamka,  one  for  Klaarstroom  and  three  for  Prince  Albert  commenced  in  the  reporting  year. 
These  upgrades  were  approached  via  an  expanded  public  works  program  principles  that 
significantly  improved  the  income  levels  of  residents  in  the  areas. 


a)  Highlights:  Sport  and  Recreation 


Highlights 

Descriptions 

First  phase  of  swimming  pool 

Completion  of  first  phase  of  swimming  pool 

Upgrade  of  tennis  courts  and  netball 
fields 

Upgrade  of  tennis  courts  and  netball  fields  in  Prince  Albert 

Sports  Indaba 

Sport  Indaba  held  In  June  2015 

Floliday  programmes 

Several  holiday  programmes  took  place 

Upgrade  of  parks 

Establishment  and  upgrade  of  parks  In  Klaarstroom,  Leeu-Gamka 
and  Prince  Albert 

Table  113:  Sport  and  Recreation  highlights 

b)  Challenges:  Sport  and  Recreation 

Challenges  in  respect  of  sport  and  recreation  for  the  reporting  year  are  reflected  below: 


Challenges 

Actions  to  overcome 

Insufficient  equipment  and  maintenance  budget 
to  maintain  facilities 

Equipment  must  be  maintained  via  maintenance  plan  and  control 
measures  Implemented 

Funding  for  sporting  codes  and  facilities  needed 

Funding  proposals  for  external  funding  prepared 

Lighting  at  sport  fields 

Lighting  could  lessen  the  overuse  of  facilities  and  Improve  security  - 
application  for  funding 
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Security  at  facilities 

Security  at  facilities  must  be  improved  to  protect  assets  - especially 
in  Klaarstroom  - community  asked  to  report  vandalism 

Water  for  sport  fields 

Water  must  be  secured  for  Klaarstroom  sport  facilities  - 
engagements  with  school  board 

Overuse  of  facilities 

Due  to  a lack  of  suitable  facilities,  some  of  the  fields  are  overused  - 
lighting  needed 

Table  114:  Sport  and  Recreation  Challenges 

c)  Service  statistics  tor  Sport  and  Recreation 

The  following  statistics  in  respect  of  Sport  and  Recreation  for  the  reporting  financial  year  ore  reflected 
below. 


Type  of  Service 

2013/14 

2014/15 

Community  Parks 

Number  of  parks  with  play  park  equipment 

3 

4 

Number  of  wards  with  community  parks 

2 

4 

Sport  fields 

Number  of  wards  with  sport  fields 

4 

4 

Number  of  sport  associations  utilizing  sport 
fields 

2 

3 

Table  115:  Additional  performance  information  for  Sport  and  Recreation 


d)  Capitai:  Sport  and  Recreation  Services 

The  capital  expenditure  in  respect  of  sport  and  recreation  for  the  reporting  financial  year  con  be  seen 
below. 


Capital  Expenditure  2014/15:  Sport  and  Recreation 

R'OOO 

Capital  Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Swimming  pool 

2213  715 

1 788  457 

1 851  626 

(16.36) 

7 851  626 

Total 

2213  715 

1 788  457 

1 851  626 

(16.36) 

7 851  626 

Table  116:  Capital  Expenditure  2014/15:  Sport  and  Recreation 


Please  note  that  the  repairs  on  the  tennis  and  netball  courts  was  incorrectly  budgeted  os  a capital 
expenditure,  but  it  is  in  fact  repairs  and  maintenance  and  thus  should  not  be  under  capital  projects. 


Component  i:  Corporate  Poiicy  Ottices  and  Other  Services 


introduction 
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This  component  includes:  executive  and  council;  financial  services;  human  resource  services;  ICT 
services;  legal  services;  and  procurement  services. 

3.18  Executive  and  Council 

Executive  and  Council 


The  Council  of  Prince  Albert  Municipality  strives  to  ensure  effective  cooperation 
between  Council,  Administration  and  the  broader  Community. 

The  core  business  in  terms  of  basic  service  delivery  remains  crucial  and  fherefore  public 
parficipafion  is  encouraged.  The  municipalify  have  an  acfive  ward  commiffee  sysfem, 
a represenfafive  IDP  Forum  for  consulfafion  on  fhe  budgef  and  IDP.  This  public 
parficipafion  is  supporfed  by  secforial  engagemenfs  wifh  e.g.  fhe  Prince  Alberf 
Rafepayers,  fhe  Prince  Alberf  Culfural  Foundafion,  fhe  Council  of  Sfakeholders  in  Leeu- 
Gamka,  sporfing  codes,  efc.  The  municipalify  esfablished  youfh  commiffees  wifhin  fhe 
respective  fowns  and  build  fhese  sfrucfure  fo  provide  fhe  youfh  wifh  a voice  in  local 
governmenf  maffers. 

Policies,  by-laws  and  planning  maffers  are  published  and  public  commenf  invifed  and 
incorporafed.  The  public  are  encouraged  fo  offend  ward  and  council  meetings. 

Councillors  and  officials  know  fhaf  all  actions  need  fo  be  in  a disciplined  manner.  We 
are  a fransparenf  and  accounfable  Municipalify  and  have  since  incepfion  esfablished 
a good  working  relafionship  wifh  Provincial  and  National  Governmenf. 

Council  has  elevafed  fhe  Oversighf  Commiffee  fo  a MPAC  and  provided  fraining 
sessions  fo  fhe  members  of  said  commiffee  in  an  efforf  fo  improve  oversighf. 

During  fhis  financial  year,  and  on  23  January  2015,  PR  Councillor  Rennie  was  replaced 
wifh  Councillor  Jaquef,  fhis  was  due  fo  fhe  Councillor  relocafing.  Councillor  Dr  A Rabie 
was  nominafed  fo  fhe  Cenfral  Karoo  Disfricf  Municipalify  by  her  parfy  and  was 
replaced  on  fhe  Prince  Alberf  Council  by  Cllr  S Bofes  in  November  2014. 


a)  Highlights:  Executive  and  Council 

The  following  highlighfs  for  fhe  Executive  and  Council  for  fhe  reporfing  financial  year 
can  be  found  below. 


Highlights 

Description 

Good  cooperation 

Meeting  per  schedule  - excellent  attendance  record 

Transparency 

Council  meetings  are  open 

Accountability 

Reporting  on  time 

Networking 

Excellent  working  relationship  with  Province  and  National 
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Stability 

No  disruption  of  meetings 

Public  participation 

Regular  feedback  meetings  to  Community.  Ward  based.  Monthly 
ward  committee  engagements.  Radio  sessions 

Communication 

Paperless  Council  engagements,  through  the  use  of  electronic 
equipment,  thus  savings  as  well  as  easily  maintained  interaction 
between  Councillors  and  Administration 

Table  117:  Executive  and  Council  Highlights 


b)  Challenges:  Executive  and  Council 


Description 

Actions  to  address 

High  cost  of  meetings,  due  to  distances  and  high 
accommodation 

Video  Conferencing,  in  order  to  curb  on  expenditure 
due  for  substance  and  travel  allowances 

Roving  Council  meetings  to  include  other  parts  of 
the  community 

Raise  funds  to  acquire  recording  and  sound  equipment 
to  facilitate  better  public  participation  and  take  the 
Council  to  the  people 

Table  118:  Executive  and  Council  challenges 


3.19  Financial  Services 

The  Prince  Albert  Municipality  strive  to  obtain  a clean  audit,  tor  this  reason  compliance  to  the 
Municipal  Finance  Management  Act  and  regulations  are  key  in  our  endeavours  to  ensure 
cost-ettective  and  efficient  service  delivery  in  the  interest  ot  our  communities.  Reporting  to 
National  and  Provincial  Treasury  is  adhered  to  by  means  ot  monthly  Section  71 -reports,  the 
mid-year  Section  72  report,  the  Section  46  report,  etc. 

a)  Highlights:  Financial  Services 

The  tollov/ing  highlights  in  respect  ot  the  reporting  year  tor  the  financial  department  ore 
retlected  belov/: 


Highlights 

Description 

Unqualified  Audit  Opinion  - financial  year  2014/15 

Clean  audit  on  PDO  ‘s 

Cash  Surplus 

Cash  available  exceed  the  cash  commitments 

Table  119:  Financial  Services  Highlights 


b)  Challenges:  Financial  Services 

The  tollowing  challenges  in  respect  ot  the  reporting  year  tor  the  financial  department  ore 
reflected  belov/. 


Description 

Actions  to  address 

Grant  Dependent 

We  need  funding  from  National  and 
Provincial  Government  to  comply  to 
legislative  requirements 
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Expand  income  base 

Verify  income  sources  to  ensure  all 
services  are  correctly  levied 

Low  payment  percentage  in 
Kloarstroom  and  Leeu-Gomko 

Continue  with  debtor  payment 
awareness  programs,  and  petition 
SALGA  and  COGTA  to  salvage  the 
Eskom  delivery  area  dilemma 

Table  120:  Financial  Services  Challenges 
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c)  Debt  recovery  statistics 

The  following  table  indicates  the  debt  recovery  statistics  for  the  reporting  year. 


Details  of 
the  types  of 
account 
raised  and 
recovered 

Debt  Recovery 

R'OOO 

2013/14 

2013/14 

2014/15 

Billed 

In 

Year 

Actual  for 
accounts 
billed  In  year 

Proportion 

of 

accounts 
value 
billed  that 

were 

collected 
in  the  year 

Billed 

in 

Year 

Actual  for 
accounts 
billed  in  year 

Proportion 

of 

accounts 
value 
billed  that 

were 

collected 

To  be 
billed 
in 

Year 

Estimated 
turnout  for 
accounts  to  be 
billed 
in  year 

Estimated 
Proportion  of 
accounts  to  be 
billed  that  will  be 
collected 

Property 

Rates 

2 044 

1 984 

97% 

2 464 

2 338 

94% 

3 200 

2741 

86% 

Electricity 

6 405 

6 353 

99% 

6129 

5 887 

96% 

7 650 

7197 

94% 

Water 

3183 

1 974 

62% 

3 320 

1 948 

59% 

3 910 

2 850 

73% 

Sanitation 

2 459 

1 379 

57% 

2 791 

2 052 

74% 

2 310 

1424 

61% 

Refuse 

1 535 

786 

51% 

1 631 

879 

54% 

1 776 

1 231 

69% 

Table  121:  Debt  recovery 


d)  Employees:  Financial  Services 

The  municipality  has  one  of  the  smallest  finance  departments  in  the  country  and  do  not  have 
the  prescribed  Budget  Office.  The  appointment  of  a chartered  accountant  in  the  2014/15 
financial  year  alleviated  the  pressure  on  the  financial  department  and  strengthened  its  skills 
base. 

e)  Employees:  Financial  Services 

The  financial  service  department's  staff  establishment  for  2014/15,  compared  to  the  2013/14 
financial  year  is  depicted  on  the  next  page.  The  municipality  has  one  of  the  smallest  finance 
departments  in  the  country  and  do  not  have  the  prescribed  Budget  Office.  The  appointment 
of  a chartered  accountant  in  the  2014/15  financial  year  will  alleviated  the  pressure  on  the 
financial  department  and  strengthened  its  skills  base.  It  also  allowed  the  Municipality  to  draft 
its  financial  statements  for  the  financial  year  2014/15  in  house  for  the  first  time  ever,  alleviating 
the  dependency  on  external  consultants. 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

0 

0 

0 

4-6 

3 

5 

4 

1 

7-9 

1 

1 

1 

0 

10-12 

0 

1 

0 

0 

83 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No. 

No. 

No. 

No. 

% 

13-15 

0 

0 

1 

0 

16-18 

1 

0 

0 

0 

19-20 

1 

1 

1 

0 

Total 

7 

8 

7 

1 

Table  122:  Employees:  Financial  services 


Service  Delivery  Indicators 

The  following  table  portrays  the  service  delivery  indicators  for  the  financial  function  in  respect  of  the 
reporting  year. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year 
Performance 

Overall  Performance  for 
2014/15 

Target 

Actual 

R 

TL6 

Provide  6kl  free  basic  water  per 
household  per  month  in  terms  of  the 
equitable  share  requirements 

No  of  HH  receiving  free 
basic  water 

All 

1835 

2,273 

687 

G 

TL7 

Provision  of  sanitation  services  to 
residential  properties  which  are 
connected  to  the  municipal  waste  water 
(sanitation/sewerage)  network  & are 
billed  for  sewerage  service,  irrespective 
of  the  number  of  water  closets  (toilets). 

No  of  residential 
properties  which  are 
billed  for  sewerage  in 
accordance  to  the 
financial  system. 

All 

2150 

2,127 

2,370 

|G2 

TL8 

Provision  of  free  basic  sanitation 
services  to  registered  indigent  account 
holders  which  are  connected  to  the 
municipal  waste  water 
(sanitation/sewerage)  network  & are 
billed  for  sewerage  service,  irrespective 
of  the  number  of  water  closets  (toilets). 

No  of  indigent  account 
holders  receiving  free 
basic  sanitation  in  terms 
of  Equitable  share 
requirements. 

All 

870 

870 

687 

0 

TL9 

Provide  50kwh  free  basic  electricity  to 
registered  indigent  account  holders 
connected  to  the  municipal  electrical 
infrastructure  network 

No  of  indigent  account 
holders  receiving  free 
basic  electricity  which  are 
connected  to  the 
municipal  electrical 
infrastructure  network 

All 

790 

870 

687 

0 

TL10 

Provision  of  free  basic  refuse  removal, 
refuse  dumps  and  solid  waste  disposal 
to  registered  indigent  account  holders 

No  of  indigent  account 
holders  receiving  free 
basic  refuse  removal 
monthly 

All 

790 

870 

687 

0 

TL11 

Achieve  a YTD  debtors  payment 
percentage  of  at  least  90% 

(Gross  Debtors  Closing 
Balance  + Billed 
Revenue  - Gross  Debtors 
Opening  Balance  + Bad 
Debts  Written  Off)/Billed 
Revenue  x 100 

All 

80% 

90% 

94.58% 

B 

TL12 

Attain  an  unqualified  audit  opinion 

Unqualified  External 
Audit  Opinion  Received 

All 

1 

1 

1 

G 
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Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year 
Performance 

Overall  Performance  for 
2014/15 

Target  : Actual  : R 

TL14 

Financial  viability  measured  in  terms  of 
the  municipality's  ability  to  meet  it's 
service  debt  obligations  ((Total 
operating  revenue-operating  grants 
received)/debt  service  payments  due 
within  the  year) 

((Total  operating 
revenue-operating  grants 
received)/debt  service 
payments  due  within  the 
year) 

All 

150 

1.20% 

0% 

B 

TL15 

Financial  viability  measured  in  terms  of 
the  outstanding  service  debtors  (Total 
outstanding  service  debtors/  revenue 
received  for  services) 

(Total  outstanding 
service  debtors/  revenue 
received  for 
services)X100 

All 

11.19% 

14.30% 

61% 

R 

TL16 

Financial  viability  measured  in  terms  of 
the  available  cash  to  cover  fixed 
operating  expenditure  ((Available  cash+ 
investments)/  Monthly  fixed  operating 
expenditure) 

((Available  cash+ 
investments)/  Monthly 
fixed  operating 
expenditure) 

All 

7.41 

0.92 

1,02 

B 

Table  123:  Financial  performance 


3.20  Human  Resource  Services 


The  Human  Resource  Department  have  only  two  dedicated  staff  members  of  which  one  is  a contract 
worker  funded  by  the  EPWP-program.  The  Skills  Development  Facilitator  performs  dual  functions  within 
the  corporate  service  division.  The  Municipality  undertook  a HR  profiling  audit  to  determine  the 
challenges  within  the  HR  division. 

Highlights:  Human  Resources 

The  following  highlights  in  respect  of  the  HR  division  for  the  reporting  financial  year  is  portrayed  below: 


Highlights 

Description 

Appointment  of  senior  accountant 

Snr  Accountant  to  improve  the  capacity  of  Finance 
department  and  transfer  skills 

Wellness  meeting  with  staff 

Staff  wellness  meeting  held  where  MM  engaged 
directly  with  workers 

EPWP  contracts  concluded  for  319  persons 

Contract  administration  in  respect  of  EPWP  workers 
successfully  undertaken 

Table  124:  Human  Resources  Highlights 


a)  Challenges:  Human  Resources 

The  following  challenges  in  respect  of  HR  management  as  it  pertains  the  reporting  year  ore  indicated 
below. 


Description 

Actions  to  address 

Personnel  policies  are  out-dated. 

Policies  to  be  reviewed 

Vacancy  rate  is  34% 

Vacancy  rate  needs  to  be  addressed  within  financial 
constraints 

Individual  performance  agreements  to  be  concluded 

PMS  agreements  to  be  combined  with  verification  of 
job  descriptions  for  TASK  -evaluation  and  review  of 
Organogram 
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Description 

Actions  to  address 

Non-  performance  of  Local  Labour  Forum 

Local  Labour  Forum  disrupted  due  to  dispute,  but 
since  dispute  was  resolved  meeting  just  once  - need 
to  get  LLF  to  comply  with  legislation 

Poor  oversight  of  overtime  and  leave  administration 

Stronger  oversight  mechanisms  to  be  implemented 

Table  125:  Human  Resources  Challenges 


Service  Delivery  Indicators 

The  table  below  reflects  the  performance  of  the  HR  department  for  the  reporting  year. 


Ref 

KPI 

Unit  of  Measurement 

Wards 

Previous  Year 
Performance 

Overall 

Performance  for 
2014/15 

Target 

Actual 

R 

TL2 

The  % of  the  Municipality's  training 
budget  spent,  measured  as  (Total  Actual 
Training  Expenditure/Approved  Training 
Budget  X 100) 

% of  training  budget  spent  on 
scheduled  training  by  end  of 
June  2015 

All 

0.14% 

95% 

65 

G 

TL4 

The  number  of  people  from  employment 
equity  target  groups  employed  (appointed) 
in  the  three  highest  levels  of  management 
in  compliance  with  the  equity  plan 

Number  of  people  employed 
(appointed) 

All 

0 

2 

3 

G 

Table  126:  Service  delivery  indicators:  Human  Resources 


d)  Employees:  Human  Resources 

The  table  below  indicates  the  staff  establishment  for  the  HR  function  in  respect  of  the  reporting  year. 


Job  Level 

2013/14 

2014/15 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies  (as  a 
% of  total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

1 

1 

0 

4-6 

0 

3 

3 

0 

7-9 

0 

0 

0 

0 

10-12 

1 

2 

2 

0 

13-15 

0 

1 

1 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

1 

7 

7 

0 

Table  127:  Employees:  Human  Resource  services 
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Cchmpon^^t  J; 


MunicEpal  Farm 

The  jdrrn  trcInljiasrivBr  |p-Or1iCiri  1 ol  ll-te  (arm  DamtiiiCuS  ndr.  IjS  in  fh&  Ptintea' Alberl  areQ)  wdS  purGFVaied 
in  2005-  Tha  Idrm  is  sifuCited  6 kilomalT6s  wast  tsf  Prince  AJtierl  and  has  a horsher  climaiic  aspect  fhCin 
propjerliBS  siludted  on  fhe  east,  wfsere  rivef  syslemS  are  stranger,  It  is  located  an  the  edge  of  Ihe 
mountain  range  and  thus  includes  mountain  toad  as  well  as  "karoo  pfoins'.  The  size  ot  Ihe  farm  is  55S0 
hectares  ond  includes  the  tollowing  resources,  according  to  the  valuot'on  report  ot  the  time  oi 
purchase; 

Summary  ol  Ag-rkuHural  Assets 


I Type  ol  a^set  Extent 

Exterift  (hal 

ValuatoFS  estimate^ 

j Irrigated  land  llucanve] 

7.0 

2SOOOO 

I Irrigated  land  [cash  crops] 

1.5 

52  500 

Dry  with  potentioi  to  irrigote 

n.5 

57  500 

1 Gmiinp 

5 5^0.3 

.3  05&  000 

Total  lond  value 

3 443  000 

j AccomrTKJdoiion 

6ii7  0C0 

j Other  buPdinas 

336  460 

j Dams 

362  000 

1 Total  Value 

5aT3fB0 

TciHeT2S:  ir^InllleMlvter  use 


Component  K:  OrgonisaHonal  Perforrnarce  Scorecard 


OrgcniscjHooof  PeTfonTcince  rYtonogemeot  ana  Top-level  SDBIP  Heporl 
Ihe  performance  system  loHowed  for 

The  performance  monagement  system  that  was  irriplemented  and  followed  for  the  201 4/15  financial 
year  is  described  betow; 

o)  Ap  pros'd!  ol  Ihe  Top  level  SDflF^  2D14/1S 

Tha  SDBlP  1or  2jOU/I5  were  prepared  as  described  In  Ihe  paragraphs  balow  and  the  fop  LO'^ef  &D6IP 
approved  by  Ihe  Ejisculrva  fuiayor  on  23  Jurie20T4. 

The  arganisationol  parlormanta  is  evdiudlad  by  means  of  d municipal  scorecard  (Top  Layer  SDEIPf  oi 
qrgorBsotianai  level  ond  Ihrough  Ihe  service  delivery  budgel  implemenrotkpn  plan  (SDBIPf  Pf 
deportmeniol  levels, 

The  SDBtP  is  a plon  that  converts  the  IDP  and  budget  into  meosuroble  criteria  on  how,  where  and  when 
the  strategies.  objecliveS'  and  rsorrirvol  business  process  of  the  municipality  « implemented.  It  also 
allocates  respoosiciility  to  directorates  to  detiver  the  services  in  terms  of  ihe  IDP  and  budget. 

The  MfWlA  Cvculor  No.  1 3.  prescribes  lha1; 

* The  IDP  a«xj  budget  must  be  aligned. 
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^ The  budgei  moit  oddrei^  the  Etrategic  priorities. 

■■  The  SD&IP  should  indicote  ^ot  the  municipcslitv  is  gbir^g  to  do  during  the  -neKt 
fnofirhs. 

* ine  SDSiP  ihoiiid  form  it>e  basis  for  meosuring  The  perfornriarTce  agakisT  goofe  set 
during  the  budget  /I  DP  processes. 

b)  Adopiun  of  a Peitortnance  Management  Framework 

The  montcipOlily's  reviewed  pertormarice  management  bomework  was  adopted  by 
Courldil  on  29  June  201-5. 

c)  fhe  LDP  and  Ihe  budget 

The  20H/1 5 tDP  wo.>  approved  toge-the^  with  <ho  201 4/}  5 budget  by  Cowcil  on  22  Moy 
2014.  Th-e  I DP  process  and  the  perfotmonce  maryagement  process  are  integrated.  The 
IDP  fulfils  the  planning  stoge  of  perfonTance  management.  Performonce  nrrarMDgemenf 
rn  turn,  fotfils  tne  Imptementalidn  managen^nt.  monitoring  and  evaluallon  oF  the  DP. 

d)  Pedermanc«  Agreements 

All  MSA  Saclion  Performance  AgreenMsnts  wos  signed  with  respeetivs  amployeos 

e)  Audit  COmrnTHee 

The  Audit  Commiltea  hOs  been  esfablished  on  the  £9  Ol  May  2013  and  subSequOnliy 
appointment  and  approved  by  council.  This  committee  acts  PS  both  the  audit  and 
perforrnonce  PUdft  CPrnmlttce  This  Audit  Cprnmittee’S  service  period  wps  extended  tp 
colder  the  20T4yi5  financioil  year.  Advertisemerits  for  new  appointments  were 
published  in  July  201 5. 

Municipal  Public  Account j Committee  (MFAC} 

This  committee  has  been  estobtehed  curd  troiyung  was  provided. 

g)  {Quarterly  Peiiormonce  Reporting  te  Council 

Reporting  on  the  fop-Lavef  SDB!P  for  2DE3/2014  hoi  been  submilted  lo  Council  In  terms 
o(  Sec  I ion  52  jd|  of  The  Local  Governmant:  Municipal  Rnonca  Manrgement  Act,  No  54 
o(  2003. 

h}  Annuol  Reporting  to  Council 

The  cmnucu  report  has  been  submitted  to  council  os  per  the  le^skrtlve  prescripts  and 
requireiment?, 

Ihe  muntclpal  scorecard  (Top  loyer  SOftIP) 

The  municipal  scorecard  (Top  Lover  SDSIP]  consolidofe  service  delivery  targets  set  by  Courvcil  / 
senior  nycoogemeftt  and  provide  art  overalF  picture  of  performance  for  the  munioipalily  as  a 
whole,  reflccPing  performance  on  4s  strcitegtc  priorilres.  Componortfs  o1  Ihs  Top  Loyar  SDEIP 
Includes 
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One-y&ar  detoiled  p^Q^l.  bul  should  include  o ihree-yeor  copito^  plon.  and  shcxjid  include  ihe 
tollowins  key  components: 

* Monthly  pr-ofectrops  of  revenue  to  be  collected  For  eoch  source 
- Expected  revenue  to  be  co*3cFed  NOr  billed 

* Monthly  profftctiom  of  oxpcndiJure  joperaling  and  cdpital]  and  revenue  For  eoch  vole 

* Quarterly  ptOfections-  of  servica  daSvery  IdrgaFfi  and  partormanca  indicaFors  for  each 
voFe 

» Non-finonctal  meosufoble  performonce  objeoives  in  ine  fornn  oF  targets  and  indicators 

* Detailed  capital  project  plan  bfokei’i  dawn  by  ward  over  three  years 


The  foUpv^rr^  diq^am  fflusFrqtes  the  estqbfiEhrnEnt,  Components  qnd  review  qF  Fhe  munipipql 
scorecard  <Top  Layer  SDBiPf; 


The  Top  (ILJ  SD6IP  lllustrafon 


Top  Loyar  KPI's  ware  alignad  with  the  IDP  ImpterTbenlation  Mop  jiMiAP]  that  wm  praprared  based  on  the 
tollowing: 

* Key  parformnoce  indicators  fKPi'sj  For  the  programmes  / octfvities  idantiFiad  Fo  address  Iha 
strotegic  objectives  cjs  documented  jn  the  tDP. 

■ KPr's  ictentiFied  during  the  IDP  and  KPI's  that  need  to  be  reported  to  key  municipol  stakehofderi, 
Depanmeniai  scorecard} 

The  departmental  scorecards  (derail  SDfilPf  capture  the  pertomnooce  of  each  deFined  directorate  or 
department.  UriAke  The  municipal  jcorecard,  which  reilects  on  the  straiegtc  performance  of  the 
municipality,  the  departmentol  SDBlP  pfovtde  detail  oF  each  outcome  for  which  top  mona^emenl  are 
responsible  lor.  m oFhar  words  o compraneosive  piclirfo  of  Fhe  perfonmonce  o(  I hoi  deparlmoril/sub- 


departmeni.  it  consisis  of  ob^cfiveSr  Indicator?  and  targets  derived  from  the  opproved  Top  Layer 
SD&IPr  the  opproved  budget  and  measurable  seri/ice  delis'erv  indicators  related  to  each  functional 
area. 


The  foitowing  diagrom  Dustrofes  the  estobtshmervt,  corY'^ponents  and  review  ot  the  departmentcH  SDBIP: 


KPE's  were  developed  tor  each  deparfment.  Each  EPI  have  dear  monthly  largets  and  are  as^ned  to 
the  person  respoosiWe  for  the  KPI's,  The  departmental  ICPI  (ink  tsock  to  the  top-layer  SD&IP 

Achjol  perlormance 

The  municipality  ufilizes  an  electronic  web  txised  system  on  which  SPf  owners  update  actual 
performonce  on  □ montnky  bosis.  EPf  owners  report  on  the  results  of  the  EPI  bv  documeniina  the 
following  irYfonmofioiY  on  the  performorYce  sysfemi 

* Ttia  Qc  I uol  resell  in  lerms  of  I ha  torgafset. 

■*  The  outpul/oul-coma  of  achieving  ihe  tPl. 

* The  cqlcijlalion  ■ol  Ihe  pctuel  perlormance  repoiied^  [11  %) 

■ A performance  comment, 

■ Actions  to  improve  the  performance  ag-ain-st  the  torgef  set.  if  the  target  wos  not  achieved- 

It  is  the  responsibility  of  every  KPI  owner  fo  maintain  a portfolio  of  evidence  to  support  actual 
perfcrmonce  results  updoted. 

3.21  Performance  against  the  National  Key  Performonce  Indicators 


The  follDwing  tables  iridicate  the  Municipality's  performance - in  terms  of  the  Nolfonol  Key 
Perfornriance  Indtcdfors  prescribed  in  lerms  of  the  Locol  Government:  Muhictpol  Planniritg  ond 
Ihe  Performance  Management  Regulations  of  2C0I  and  section  ot  the  Municipal  Systems 
■Ac I,  200D  [Act  32  of  2000-  as  amended]  These  l^ey  Performonce  Indicators  ore  linked  to  Ihe 
National  Key  Performance  Areas. 
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3.21.1  Municipal  Transformation  and  Institutional  Development 


In  the  table  below  the  nationally  prescribed  performance  indicator  in  respect  of 
Transformation  and  Institutional  Development  is  reflected. 


Ref 

no. 

Key  Performance  Indicator  (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

TL4 

The  number  of  people  from  employment  equity  target 
groups  employed  (appointed)  in  the  three  highest  levels  of 
management  in  compliance  with  the  equity  plan 

4 

3 

TL2 

The  % of  the  Municipality's  training  budget  spent,  measured 
as  (Total  Actual  Training  Expenditure/Approved  Training 
Budget  x 100) 

0.14% 

65% 

Table  129;  Municipal  transformation  and  institutional  development  performance 


One  appointment  on  the  third  level  has  been  made  in  the  reporting  year.  Due  to  the  vast 
knowledge  and  expertise  an  applicant  from  the  non-target  group  was  appointed.  The 
position  was  advertised  twice  with  no  person  from  the  target  group  qualifying  for 
appointment. 

The  full  training  budget  was  not  spent  because  of  administrative  oversight.  Additional  training 
sponsored  via  alternative  revenue  sources  was  provided  to  complement  the  training  from  the 
training  budget. 

3.21.2  Basic  Service  Delivery 


In  the  table  below  the  nationally  prescribed  performance  indicator  in  respect  of  Basic  Service 
Delivery  is  reflected. 


Ref 

no. 

Key  Performance  Indicator  (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

TL7 

Provision  of  sanitation  services  to  residential  properties  which  are  connected  to 
the  municipal  waste  water  (sanitation/sewerage)  network  & are  billed  for 
sewerage  service,  irrespective  of  the  number  of  water  closets  (toilets). 

2,150 

2,370 

TL20 

Number  of  formal  residential  properties  connected  to  the  municipal  electrical 
infrastructure  network  (credit  and  prepaid  electrical  metering){Excluding  Eskom 
areas) 

2,382 

2,121 

TL21 

Provide  refuse  removal,  refuse  dumps  and  solid  waste  disposal  to  households 
within  the  municipal  area 

2,333 

2,452 

TL22 

Provision  of  clean  piped  water  to  formal  residential  properties  which  are 
connected  to  the  municipal  water  infrastructure  network. 

2,231 

2,511 

Table  130:  Basic  Service  Delivery  Performance 
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3.2.1. 3  Local  Economic  Development 


In  the  table  below  the  nationally  prescribed  pertormonce  indicator  in  respect  of  Local 
Economic  Development  is  reflected. 


Ref 

no. 

Key  Performance  Indicator  (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

TL18 

Number  of  temporary  jobs  created  through  the  municipality's 
local  economic  development  EPWP  projects,  measured  by 
the  number  of  people  temporary  employed  in  the  EPWP 
programs  for  the  period. 

209 

319 

Table  131:  Temporary  jobs  created 

3.21.3  Municipal  Financial  Viability  and  Management 


In  the  table  below  the  nationally  prescribed  performance  indicator  in  respect  of  Municipal 
Financial  Viability  and  Management  is  reflected. 


Ref 

no. 

Key  Performance  Indicator  (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

TL14 

Financial  viability  measured  in  terms  of  the  municipality's  ability  to  meet  its 
service  debt  obligations  ((Total  operating  revenue-operating  grants  received)/debt 
service  payments  due  within  the  year) 

11.19% 

0% 

TL15 

Financial  viability  measured  in  terms  of  the  outstanding  service  debtors  (Total 
outstanding  service  debtors/  revenue  received  for  services) 

7.41 

61% 

TL16 

Financial  viability  measured  in  terms  of  the  available  cash  to  cover  fixed  operating 
expenditure  ((Available  cash+  investments)/  Monthly  fixed  operating  expenditure) 

150 

1.02% 

Table  132:  Financial  Viability  Indicators 


3.21.4  Good  Governance  and  Public  Participation 


In  the  table  below  the  nationally  prescribed  performance  indicator  in  respect  of  Good 
Governance  and  Public  Participation  is  reflected. 


Ref 

no. 

Key  Performance  Indicator  (KPI) 

Municipal 

Achievement 

2013/14 

Municipal 

Achievement 

2014/15 

TL28 

The  % of  the  /vlunicipality's  capital  budget  actually  spent  on 
capital  projects  identified  in  the  IDP  - (Total  Actual  Capital 
Expenditure/Approved  Capital  Budget)  x 100 

85% 

37.86 

Table  133:  Capital  budget  expenditure  according  to  IDP 

3.22  Overall  performance  per  Municipal  KPA 
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The  following  graph  and  table  illustrates  the  Municipality's  overall  performance  per 
Municipal  Key  Performance  Area. 
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3.22.1  Basic  service  deiivery  & infrastructure  deveiopment 


Ref 

IDP 

Ref 

Pre- 

determined 

Objectives 

KPI 

Unit  of 

Measurement 

Description  of  KPI  and 
Unit  of 

Measurement 

Previous  Year 
Performance 

Annual 

Target 

Revised 

Target 

Overall  Performance  for 
2014/15 

Target 

Actual 

R 

TL6 

100 

To  deliver 
services  in 
terms  of 
agreed  service 
ievels 

Provide  6kl  free  basic 
water  per  household  per 
month  in  terms  of  the 
equitable  share 
requirements 

NoofHH 
receiving  free 
basic  water 

This  indicator  reflects 
the  100%  social  rebate 
granted  in  respect  to 
the  annual  water 
availability  fee  charged 
to  qualifying  home 

A\nfnier.s;.Af..c.inoil/a 

1835 

2,232 

2,273 

2,273 

687 

G 

TL7 

139 

To  deliver 
services  in 
terms  of 
agreed  service 
ievels 

Provision  of  sanitation 
services  to  residential 
properties  which  are 
connected  to  the 
municipai  waste  water 
(sanitation/sewerage) 
network  & are  bilied  for 
sewerage  service, 
irrespective  of  the 
number  of  water  closets 
(toilets). 

No  of  residential 
properties  which 
are  billed  for 
sewerage  in 
accordance  to 
the  financial 
system. 

The  indicator  reflects 
the  number  of 
residential  properties 
connected  to  the 
municipal  waste  water 
(sanitation/sewerage) 
network  irrespective  of 
the  number  of  water 
closets  (toilets). 

2150 

2,127 

2,127 

2,127 

2,370 

G2 
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Ref 

IDP 

Ref 

Pre- 

determined 

Objectives 

KPI 

Unit  of 

Measurement 

Description  of  KPi  and 
Unit  of 

Measurement 

Previous  Year 
Performance 

Annual 

Target 

Revised 

Target 

Overall  Performance  for 
2014/15 

Target 

Actual 

R 

TL8 

101 

To  deliver 
services  in 
terms  of 
agreed  service 
ievels 

Provision  of  free  basic 
sanitation  services  to 
registered  indigent 
account  holders  which 
are  connected  to  the 
municipal  waste  water 
(sanitation/sewerage) 
network  & are  billed  for 
sewerage  service, 
irrespective  of  the 
number  of  water  closets 
(toilets). 

No  of  indigent 
account  holders 
receiving  free 
basic  sanitation 
in  terms  of 
Equitable  share 
requirements. 

The  indicator  reflects 
the  number  of 
residential  properties 
connected  to  the 
municipal  waste  water 
(sanitation/sewerage) 
network  irrespective  of 
the  number  of  water 
closets  (toilets). 

870 

870 

870 

870 

687 

0 

TL9 

102 

To  deliver 
services  in 
terms  of 
agreed  service 
ievels 

Provide  50kwh  free 
basic  electricity  to 
registered  indigent 
account  holders 
connected  to  the 
municipal  electrical 
infrastructure  network 

No  of  indigent 
account  holders 
receiving  free 
basic  electricity 
which  are 
connected  to 
the  municipal 
electrical 
infrastructure 
network 

This  indicator  relates  to 
the  Pre-Paid  Electricity 
Tariff  Electrification 
Housing  Scheme 
limited  to  400kWh  and 
first  50kWh  free 

790 

870 

870 

870 

687 

0 

TL10 

103 

To  deliver 
services  in 
terms  of 
agreed  service 
ievels 

Provision  of  free  basic 
refuse  removal,  refuse 
dumps  and  solid  waste 
disposal  to  registered 
indigent  account  holders 

No  of  indigent 
account  holders 
receiving  free 
basic  refuse 
removal 
monthly 

This  indicator  reflects 
the  100%  social  rebate 
granted  in  respect  to 
the  annual  solid  waste 
fee  charged  to 
qualifying  home  owners 
of  single  residential 
properties. 

790 

870 

870 

870 

687 

0 

TL19 

35 

To  develop 
and  implement 
risk  and  water 
safety  plans 

The  % of  the 
Municipality's  capital 
budget  actually  spent  on 
capital  projects  identified 
in  the  IDP -(Total  Actual 
Capital 

Expenditure/Approved 
Capital  Budget)  X 100 

The  percentage 
of  a 

municipality’s 
capital  budget 
spent  on  capital 
projects 
identified  in  the 
IDP  for  the 
2014/15 
financial  year 

This  KPI  will  be  used  to 
measure  and  monitor 
the  actual  capital 
expenditure  on  capital 
projects  throughout  the 
financial  year. 

New  KPI 

87% 

87% 

87% 

37.86% 

R 

TL20 

40 

To  deliver 
services  in 
terms  of 
agreed  service 
levels 

Number  of  formal 
residential  properties 
connected  to  the 
municipal  electrical 
infrastructure  network 
(credit  and  prepaid 
electrical 

metering)(Excluding 
Eskom  areas) 

Number  of 
residential 
properties  which 
are  billed  for 
electricity  or 
have  pre-paid 
meters 
(Excluding 
Eskom  areas) 

The  indicator  reflects 
the  number  of 
residential  properties 
connected  to  the 
municipal  electrical 
infrastructure  network 
for  both  credit  and 
prepaid  metering  in  all 
formal  areas  on  a 
monthly  basis 

2382 

1,682 

1,682 

1,682 

2,121 

G2 

TL21 

48 

To  develop  a 
water  demand 
management 
strategy 

Provide  refuse  removal, 
refuse  dumps  and  solid 
waste  disposal  to 
households  within  the 
municipal  area 

Number  of 
households  for 
which  refuse  is 
removed  at 
least  once  a 
week 

This  indicator  reflects 
the  number  of  single 
residential  properties 
receiving  a weekly  door 
to  door  refuse  removal 
services  in  formal 

areas. 

2333 

2,288 

2,288 

2,288 

2,452 

G2 

TL22 

63 

To  review  and 
implement  the 
SCM  policy  of 
Council 

Provision  of  clean  piped 
water  to  formal 
residential  properties 
which  are  connected  to 
the  municipal  water 
infrastructure  network. 

Number  of 
formal 
residential 
properties  that 
meet  agreed 
service 
standards  for 
piped  water 

The  indicator  reflects 
the  number  of 
residential  properties  in 
formal  areas  connected 
to  the  municipal  water 
infrastructure  network 

2231 

2,232 

2,232 

2,232 

2,511 

G2 
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Ref 

IDP 

Ref 

Pre- 

determined 

Objectives 

KPI 

Unit  of 

Measurement 

Description  of  KPi  and 
Unit  of 

Measurement 

Previous  Year 
Performance 

Annual 

Target 

Revised 

Target 

Overall  Performance  for 
2014/15 

Target 

Actual 

R 

TL23 

73 

To  deliver 
services  in 
terms  of 
agreed  service 
ievels 

Excellent  water  quality 
measured  by  the  quality 
of  water  as  per  SANS 

241  criteria 

% water  quality 
level  as  per  blue 
drop 

assessment 

Percentage  of  test  that 
comply  to  with  SANS 
(South  African  National 
Standard)  241 
standards.  “SANS  241 
specifies  the  quality  of 
acceptable  drinking 
water,  defined  in  terms 
of  microbiological, 
physical,  aesthetic  and 
chemical  determinants, 
at  the  point  of  delivery." 

- ISBN  978-0-626- 
26115-3.  This  indicator 
measures  the  total  of 
percentage  achieved  by 
all  water  treatment 
works  in  the  Prince 
Albert,  Leeu-Gamka 
and  Klaarstroom  areas. 

94% 

80% 

80% 

80% 

91.7% 

G 

TL24 

86 

To  deliver 
services  in 
terms  of 
agreed  service 
ievels 

Quality  of  effluent 
(measured  by  quality  of 
microbiological 
standards)  in  terms  of 
SANS  irrigation 
standards 

% quality  of 
effluent 

achieved  as  per 
Green  Drop 
assessment 

Percentage  of  test  that 
comply  to  with  SANS 
(South  African  National 
Standard)  241 
standards  “SANS  241 
specifies  the  quality  of 
acceptable  drinking 
water,  defined  in  terms 
of  microbiological, 
physical,  aesthetic  and 
chemical  determinants, 
at  the  point  of  delivery." 

- ISBN  978-0-626- 
26115-3.  This  indicator 
measures  the  total  of 
percentage  achieved  by 
all  water  treatment 
works  in  the  Prince 
Albert,  Leeu-Gamka 
and  Klaarstroom  areas. 

100% 

78% 

78% 

78% 

63.3% 

0 

TL25 

135 

To  develop 
and  implement 
an 

infrastructure 

management 

and 

maintenance 

plan 

% of  the  maintenance 
budget  for  Roads  spent 
[(Actual  expenditure 
divided  by  the  total 
approved  budget)x100] 

(Actual 
expenditure 
divided  by  the 
total  approved 
budget)x100 

This  indicator  reflects 
the  percentage  of  the 
roads  maintenance 
budget  actually  spent, 
measured  by  the  Total 
Actual  Maintenance 
Expenditure  / Approved 
Maintenance  Budget  x 
100. 

New  KPI 

100% 

100% 

100% 

81.83% 

0 

TL26 

138 

To  develop 
and  implement 
an 

infrastructure 

management 

and 

maintenance 

plan 

Limit  water  losses  to  not 
more  than  16% 
{(Number  of  Kiloliter's 
Water  Purchased  or 
Purified  - Number  of 
Kiloliter’s  Water  Sold)  / 
Number  of  Kiloliter’s 
Water  Purchased  or 
Purified  X 100)} 

(Number  of 
Kiloliter's  Water 
Purchased  or 
Purifed  - 
Number  of 
Kiloliter’s  Water 
Sold) /Number 
of  Kiloliter’s 
Water 

Purchased  or 
Purified  X 100) 

This  indicator  measures 
the  percentage 
unaccounted  kl  of 
water,  which  represents 
the  difference  between 
"net  production"  (the 
volume  of  water 
delivered  into  the  water 
network)  and 
"consumption"  (the 
volume  of  water  that 
can  be  accounted  for  by 
legitimate  consumption 
including  the  indigent 
consumption). 

8.25% 

20% 

16% 

16% 

8.7% 

95 


Ref 

IDP 

Ref 

Pre- 

determined 

Objectives 

KPI 

Unit  of 

Measurement 

Description  of  KPI  and 
Unit  of 

Measurement 

Previous  Year 
Performance 

Annual 

Target 

Revised 

Target 

Overall  Performance  for 
2014/15 

Target 

Actual 

R 

TL27 

143 

To  develop 
and  implement 
an 

infrastructure 

management 

and 

maintenance 

plan 

Limit  electricity  losses  to 
not  more  than  15% 
{(Number  of  Electricity 
Units  Purchased  and/or 
Generated  - Number  of 
Electricity  Units  Sold)  / 
Number  of  Electricity 
Units  Purchased  andtor 
Generated)  x 100)} 

(Number  of 
Electricity  Units 
Purchased 
and/or 
Generated  - 
Number  of 
Electricity  Units 
Sold) /Number 
of  Electricity 
Units 

Purchased 

and/or 

Generated)  x 

100 

This  indicator  measures 
the  percentage  of 
unaccounted  for 
electricity  which 
represents  the 
difference  between  "net 
sales"  (the  volume  of 
electricity  sold  for  the 
period)  and 
"consumption"  (the 
volume  of  electricity 
legitimately  consumed 
in  accordance  to  the 
invoice  received  from 
Eskom). 

19% 

20% 

15% 

15% 

8.26% 

B 

Table  134:  Municipal  performance  according  to  Key  Performance  Indicators 


3.2.2  Economic  Development 


Ref 

IDP 

Pre- 

determined 

Objectives 

KPI 

Unit  of 

Description  of 

KPI  and  Unit  of 
Measurement 

Previous  Year 

Annual 

Revised 

Overall  Performance  for 
2014/15 

Ref 

Measurement 

Performance 

Target 

Target 

Target 

Actual 

R 

TL18 

14 

To  create  an 
enabling 
environment  for 
the  economy  to 
grow 

Number  of 
temporary  jobs 
created  through 
the  municipality's 
local  economic 
development 
EPWP  projects, 
measured  by  the 
number  of  people 
temporary 
employed  in  the 
EPWP  programs 
for  the  period. 

Number  of  people 
temporary 
employed  in  the 
EPWP  programs. 

The  Objective  of 
this  KPI  is  to  report 
on  the  number  of 
temporary  jobs 
created  through 
the  municipality's 
local  economic 
development 
EPWP  projects, 
measured  by  the 
number  of  people 
employed  in  the 
EPWP  programs 
for  the  period. 

209 

46 

48 

48 

319 

B 

Table  135:  Municipal  performance  according  to  Economic  Development  Key  Performance  Indicators 


3.22.3  Financial  sustainability  & development 


Ref 

IDP 

Ref 

Pre-determined 

Objectives 

KPI 

Unit  of 

Measurement 

Description  of 
KPI  and  Unit  of 
Measurement 

Previous  Year 
Performance 

Annual 

Target 

Revised 

Target 

Overall  Performance  for 
2014/15 

Target  Actual 

R 

TL11 

107 

To  implement 
mechanisms  to 
improve  debt 
collection 

Achieve  a YTD 
debtors  payment 
percentage  of  at 
least  90% 

(Gross  Debtors 
Closing  Balance  + 
Billed  Revenue  - 
Gross  Debtors 
Opening  Balance 
+ Bad  Debts 
Written  Off)/Billed 
Revenue  X 100 

The  objective  of 
this  KPI  is  to 
calculate  and 
monitor  the 
debtors  payment 
percentage  on  a 
monthly  basis. 

80% 

90% 

90% 

90% 

94.58% 

B 

TL12 

108 

To  improve 
financial 
management  by 

Attain  an 
unqualified  audit 
opinion 

Unqualified 
External  Audit 
Opinion  Received 

The  objective  of 
this  KPI  is 
determine 

1 

1 

1 

1 

1 

G 

96 


Ref 

IDP 

Ref 

Pre-determined 

Objectives 

KPI 

Unit  of 

Measurement 

Description  of 
KPI  and  Unit  of 
Measurement 

Previous  Year 
Performance 

Annual 

Target 

Revised 

Target 

Overall  Performance  for 
2014/15 

Target  Actual 

R 

addressing  the 
AG  reporting 
matters 

whether  or  not  the 
municipality  was 
managed  in  a 
manner  to  receive 
an  unqualified 
audit  opinion. 

TL14 

140 

To  improve 
financiai 
reporting 

Financiai  viability 
measured  in 
terms  of  the 
municipality's 
ability  to  meet  it's 
service  debt 
obligations  ((Total 
operating 
revenue- 
operating  grants 
received)/debt 
service  payments 
due  within  the 
year) 

((Total  operating 
revenue-operating 
grants 

received)/debt 
service  payments 
due  within  the 
year) 

The  indicator 
reflects  the 
municipality's 
ability  to  meet  its 
service  debt 
obligations 
measured  as 
(Total  operating 
revenue  received 
- operating 
grants)/debt 
service  payments 
due  within  the 
year  X 100. 

150 

1.20% 

1.20% 

1.20% 

0% 

B 

TL15 

141 

To  improve 
financiai 
reporting 

Financial  viability 
measured  in 
terms  of  the 
outstanding 
service  debtors 
(Total 

outstanding 
service  debtors/ 
revenue  received 
for  services) 

(Total  outstanding 
service  debtors/ 
revenue  received 
for  services)X100 

The  indicator 
reflects  the 
municipality's 
outstanding  debts 
as  a percentage 
of  its  revenue 
measured  as 
(Total  outstanding 
service  debtors/ 
revenue  received 
for  services)  [15). 

11.19% 

14.30% 

14.30% 

14.30% 

61% 

R 

TL16 

142 

To  improve 
financiai 
reporting 

Financial  viability 
measured  in 
terms  of  the 
available  cash  to 
cover  fixed 
operating 
expenditure 
((Available  cash+ 
investments)/ 
Monthly  fixed 
operating 
expenditure) 

((Available  cash+ 
investments)/ 
Monthly  fixed 
operating 
expenditure) 

The  indicator 
reflects  the 
municipality's 
ability  to  cover  its 
monthly  operating 
expenditure  at  a 
particular  time  as 
expressed  by  the 
Cost  coverage 
ratio,  measured 
as  (Available  cash 
at  particular  time 
+ investments)/ 
Monthly  fixed 
operating 
expenditure  x 

100. 

7.41 

0.92 

0.92 

0.92 

1.02 

B 

TL29 

134 

To  promote  a 
culture  of  good 
governance 

Develop  Risk 
based  audit  plan 
for  201 5/1 6 and 
submit  to  audit 
committee  by  end 
June 

RBP  submitted  by 
end  June  2015 

The  objective  of 
this  KPI  is  to  have 
an  internal  audit 
plan  which  takes 
into  consideration 
the  risk  factors  of 
this  Municipality, 
approved  by  the 
Audit  committee. 

1 

1 

1 

1 

1 

G 

Table  136:  Municipal  performance  according  to  Financial  sustainability  and  development  Key  Performance  Indicators 


3.22.4  Good  governance  and  public  participation 


IDP 

Pre- 

Ref 

Ref 

determined 

Objectives 

Unit  of 

Description  of 

KPI  and  Unit  of 
Measurement 

Previous  Year 

Annual 

Revised 

Overall  Performance  for 
2014/15 

Measurement 

Performance 

Target 

Target 

Target 

Actual 

R 

97 


TL28 

133 

To  promote  a 
culture  of  good 
governance 

Bi-quarterly 
engagement  with 
community  on 
progress  on  IDP  & 
Budget 

Implementation 

No  of  public 
participation 
engagements 
conducted  in  all 
municipal  wards 

The  Objective  of 
this  KPI  is  to 
engage  with  the 
public  in  the  IDP 
planning  process, 
measured  by  no  of 
ward  committees 
where  the  IDP  was 
work  shopped  and 
providing  feedback 
to  the  public  on 
the  progress  of  the 
implementation  of 
the  IDP. 

New  KPI 

4 

4 

4 

8 

Table  137;  Municipal  performance  according  to  Good  Governance  and  Public  Participation  Key  Performance  indicators 


3.22.5  Institutional  development  & transformation 


Ref 

IDP 

Ref 

Pre- 

determined 

Objectives 

KPI 

Unit  of 

Measurement 

Description  of 
KPI  and  Unit  of 
Measurement 

Previous  Year 
Performance 

Annual 

Target 

Revised 

Target 

Overall  Performance  for 
2014/15 

Target 

Actual 

R 

TL2 

15 

To  develop  and 
implement  staff 
development 
and  retention 
plans 

The  % of  the 
Municipality's  training 
budget  spent,  measured 
as  (Total  Actual  Training 
Expenditure/Approved 
Training  Budget  x 100) 

% of  training 
budget  spent  on 
scheduled 
training  by  end  of 
June  2015 

The  objective  of 
the  KPI  is  to 
measure  the 
percentage  of  the 
municipality's 
training  budget 
spent  during  the 
period  under 
review. 

0.14% 

35% 

95% 

95% 

65% 

R 

TL4 

137 

To  develop  and 
implement  staff 
development 
and  retention 
plans 

The  number  of  people 
from  employment  equity 
target  groups  employed 
(appointed)  in  the  three 
highest  levels  of 
management  in 
compliance  with  the  equity 
plan 

Number  of 
people  employed 
(appointed) 

The  objective  of 
this  KPI  is  to 
measure  the 
compliance  of 
appointments 
made  in  the  3 
highest  levels  of 
management 
with  the 
employment 
equity  targets  as 
included  in  the 
approved 
employment 
equity  plan. 

0 

2 

2 

2 

3 

B 

Table  138:  Municipal  performance  according  to  Institutional  Development  and  Transformation  Key  Performance  Indicators 
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3.23  Top- Layer  Service  Delivery  and  Budget  Implementation  (SDBIP)  Scorecard:  2014/15  per  Strategic  Objectives 
a)  To  commit  to  continues  improvement  of  human  skills  and  resources  to  deliver  effective  services 


Ref 

KPI 

Unit  of 

Measurement 

Description 
of  KPi  and 
Unit  of 

Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  for  2014/1 5 

Performance 
comments  / 
Reason(s) 
for  deviation 
from  target 
(under  and 
over 

performance) 

Improvement 
Plan(s)  to 
correct 
deviation 
from  target 
(under 

performance) 

Target 

Actuai 

R 

Q1 

Q2 

Q3 

Q4 

TL2 

The  % of  the 
Municipality's  training 
budget  spent, 
measured  as  (Total 
Actual  Training 
Expenditure/Approved 
Training  Budget  x 
100) 

% of  training 
budget  spent 
on  scheduled 
training  by 
end  of  June 
2015 

The 

percentage  of 
a 

municipality's 
capital  budget 
spent  on 
capital 
projects 
identified  in 
the  IDP  for  the 
2014/15 
financial  year 

All 

0.14% 

95% 

65% 

R 

The  full 
budget 

allocation  was 
not  spend  due 
to  wrongful 
allocation  of 
expenditure. 
Additional 
training  took 
place  from 
other  funding 
to 

complement 

allocated 

budget 

Correct 
allocation  of 
expenditure  to 
be  done 

TL4 

The  number  of  people 
from  employment 
equity  target  groups 
employed  (appointed) 
in  the  three  highest 
levels  of  management 
in  compliance  with  the 

Number  of 
people 
employed 
(appointed) 

The  objective 
of  this  KPI  is 
to  measure 
the 

compliance  of 
appointments 
made  in  the  3 

All 

0 

2 

3 

B 

3 out  of  the  5 
appointees  on 
top  three 
levels,  based 
on  Prince 
Albert  2011 
Census  Stats 

99 


equity  plan 

highest  levels 
of 

management 
with  the 
employment 
equity  targets 
as  included  in 
the  approved 
employment 
equity  plan. 

TL18 

Number  of  temporary 
jobs  created  through 
the  municipality's 
local  economic 
development  EPWP 
projects,  measured  by 
the  number  of  people 
temporary  employed 
in  the  EPWP 
programs  for  the 
period. 

Number  of 
people 
temporary 
employed  in 
the  EPWP 
programs. 

The  Objective 
of  this  KPI  is 
to  report  on 
the  number  of 
temporary 
jobs  created 
through  the 
municipality's 
local 

economic 
development 
EPWP 
projects, 
measured  by 
the  number  of 
people 
employed  in 
the  EPWP 
programs  for 
the  period. 

All 

209 

48 

319 

is  from  the 
target  group 

Job 

opportunities 
could  only  be 
accommodated 
within  limited 
budget. 

Table  139;  Top  Layer  Human  Skills  Development  Performance  Indicators 
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b)  To  enhance  participatory  democracy 


Overall  Performance  for  2014/15 


Ref 


KPI 


Unit  of 

Measurement 


Description  of  KPI 
and  Unit  of 
Measurement 


Wards 


Previous 

Year 

Performance 


Target 


Q1 


Q2 


Q3 


Q4 


Actual 


Percentage  of  test 
that  comply  to  with 
SANS  (South 


R 


Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 
over 

performance) 


Improvement 
Plan(s)  to  correct 
deviation  from 
target  (under 
performance) 


TL23 


Excellent  water 
quality  measured 
by  the  quality  of 
water  as  per 
SANS  241 
criteria 


African  National 
Standard)  241 
standards.  “SANS 
241  specifies  the 
quality  of 

acceptable  drinking 

% water 

water,  defined  in 

quality  level  as 

terms  of 

per  blue  drop 

microbiological, 

assessment 

physical,  aesthetic 
and  chemical 
determinants,  at  the 
point  of  delivery.”- 

94% 


80% 


91.7% 


Target  met 


Thus  no 

improvement  plan 
needed 


ISBN  978-0-626- 
26115-3.  This 
indicator  measures 
the  total  of 
percentage 
achieved  by  all 
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Ref 

KPI 

Unit  of 

Measurement 

Description  of  KPi 
and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overall  Performance  for  201 4/1 5 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 
over 

performance) 

Improvement 
Plan(s)  to  correct 
deviation  from 
target  (under 
performance) 

Target 

Actual 

R 

Q1 

Q2 

Q3 

Q4 

water  treatment 
works  in  the  Prince 
Albert,  Leeu- 
Gamka  and 
Klaarstroom  areas. 

TL28 

Bi-quarterly 
engagement  with 
community  on 
progress  on  IDP 
& Budget 
Implementation 

No  of  public 
participation 
engagements 
conducted  in 
all  municipal 
wards 

The  Objective  of 
this  KPI  is  to 
engage  with  the 
public  in  the  IDP 
planning  process, 
measured  by  no  of 
ward  committees 
where  the  IDP  was 
work  shopped  and 
providing  feedback 
to  the  public  on  the 
progress  of  the 
implementation  of 
the  IDP. 

All 

New  KPI 

4 

8 

B 

Community 
engagements 
took  place  to 
ensure  that  all 
inputs  are 
incorporated  in 
IDP  and 
budget 

Table  140:  Top  Layer  Participatory  democracy  indicators 
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c)  To  maintain  financiai  viabiiity  & sustainabiiity  through  prudent  expenditure,  and  sound  financiai  systems 


Ref 

KPI 

Unit  of 

Measurement 

Description  of 
KPi  and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overall  Performance  2014/15 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 
over 

performance) 

Improvement 
Plan(s)  to 
correct 

deviation  from 
target  (under 
performance) 

Target 

Actual 

R 

Q1 

Q2 

Q3 

Q4 

TL11 

Achieve  a YTD 
debtors  payment 
percentage  of  at 
least  90% 

(Gross  Debtors 
Closing  Balance 
+ Billed 
Revenue  - 
Gross  Debtors 
Opening 
Balance  + Bad 
Debts  Written 
Off)/Billed 
Revenue  X 100 

The  objective  of 
this  KPI  is  to 
calculate  and 
monitor  the 
debtor's 
payment 
percentage  on  a 
monthly  basis. 

All 

80% 

90% 

94.58% 

B 

Target  met 

Thus  no 
improvement 
plan  needed 

TL12 

Attain  an 
unqualified  audit 
opinion 

Unqualified 
External  Audit 
Opinion 
Received 

The  objective  of 
this  KPI  is 
determine 
whether  or  not 
the  municipality 
was  managed  in 
a manner  to 
receive  an 
unqualified  audit 
opinion. 

All 

1 

1 

1 

G 

Target  met 

Thus  no 
improvement 
plan  needed 
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Ref 

KPI 

Unit  of 

Measurement 

Description  of 
KPi  and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  2014/15 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 
over 

performance) 

improvement 
Pian(s)  to 
correct 

deviation  from 
target  (under 
performance) 

Q1 

T 

Q2 

arget 

Q3 

Q4 

Actuai 

R 

TL14 

Financial  viability 
measured  in 
terms  of  the 
municipality's 
ability  to  meet  it's 
service  debt 
obligations  ((Total 
operating 
revenue-operating 
grants 

received)/debt 
service  payments 
due  within  the 
year) 

((Total  operating 
revenue- 
operating  grants 
received)/debt 
service 
payments  due 
within  the  year) 

The  indicator 
reflects  the 
municipality's 
ability  to  meet  its 
service  debt 
obligations 
measured  as 
(Total  operating 
revenue 

received  - 
operating 
grants)/debt 
service 
payments  due 
within  the  year  x 
100. 

All 

150 

1.20% 

0% 

B 

Target  met 

Thus  no 
improvement 
plan  needed 

TL15 

Financial  viability 
measured  in 
terms  of  the 
outstanding 
service  debtors 
(Total  outstanding 
service  debtors/ 
revenue  received 
for  services) 

(Total 

outstanding 
service  debtors/ 

revenue 
received  for 
services)X100 

The  indicator 
reflects  the 
municipality's 
outstanding 
debts  as  a 
percentage  of  its 
revenue 

measured  as 
(Total 

outstanding 

All 

11.19% 

14.30% 

61% 

R 

Target  not  met 

50:50  debt  write 
off  campaign 
and  increased 

awareness 
initiatives  on 
debt  collection. 
Poor  debt 
collection 
emphasized  in 
community 
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Ref 

KPI 

Unit  of 

Measurement 

Description  of 
KPi  and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  2014/15 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 
over 

performance) 

improvement 
Pian(s)  to 
correct 

deviation  from 
target  (under 
performance) 

Q1 

T 

Q2 

arget 

Q3 

Q4 

Actuai 

R 

service  debtors/ 

revenue 

received  for 
services)  [15]. 

meetings  and 
community 
encouraged  to 
pay  their  bills. 
Door  to  door 
visits  on  debt 
collection 

TL16 

Financial  viability 
measured  in 
terms  of  the 
available  cash  to 
cover  fixed 
operating 
expenditure 
((Available  cash+ 
investments)/ 
Monthly  fixed 
operating 
expenditure) 

((Available 

cash+ 

investments)/ 
Monthly  fixed 
operating 
expenditure) 

The  indicator 
reflects  the 
municipality's 
ability  to  cover 
its  monthly 
operating 
expenditure  at  a 
particular  time 
as  expressed  by 
the  Cost 
coverage  ratio, 
measured  as 
(Available  cash 
at  particular  time 
+ investments)/ 
Monthly  fixed 
operating 
expenditure  x 
100. 

All 

7.41 

0.92 

1.02 

B 

Target  met 

Thus  no 
improvement 
plan  needed 
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Ref 

KPI 

Unit  of 

Measurement 

Description  of 
KPi  and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  2014/15 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 
over 

performance) 

improvement 
Pian(s)  to 
correct 

deviation  from 
target  (under 
performance) 

Q1 

T 

Q2 

arget 

Q3 

Q4 

Actuai 

R 

TL21 

Provide  refuse 
removal,  refuse 
dumps  and  solid 
waste  disposal  to 
households  within 
the  municipal 
area 

Number  of 
households  for 
which  refuse  is 
removed  at  least 
once  a week 

This  indicator 
reflects  the 
number  of  single 
residential 
properties 
receiving  a 
weekly  door  to 
door  refuse 
removal 
services  in 
formal  areas. 

All 

2333 

2,288 

2,452 

G2 

Target  met 

Thus  no 
improvement 
plan  needed 

TL26 

Limit  water  losses 
to  not  more  than 
16%  {(Number  of 
Kilolitres  Water 
Purchased  or 
Purified  - Number 
of  Kilolitres  Water 
Sold)  / Number  of 
Kilolitres  Water 
Purchased  or 
Purified  X 100)} 

(Number  of 
Kilolitres  Water 
Purchased  or 
Purified  - 
Number  of 
Kilolitres  Water 
Sold)  / Number 
of  Kilolitres 
Water 

Purchased  or 
Purified  X 100) 

This  indicator 
measures  the 
percentage 
unaccounted  kl 
of  water,  which 
represents  the 
difference 
between  "net 
production"  (the 
volume  of  water 
delivered  into 
the  water 
network)  and 
"consumption" 
(the  volume  of 

All 

8.25% 

16% 

8.7% 

B 

Target  met 

Thus  no 
improvement 
plan  needed 
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Ref 

KPI 

Unit  of 

Measurement 

Description  of 
KPi  and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  2014/15 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 
over 

performance) 

improvement 
Pian(s)  to 
correct 

deviation  from 
target  (under 
performance) 

Q1 

T 

Q2 

arget 

Q3 

Q4 

Actuai 

R 

water  that  can 
be  accounted  for 
by  iegitimate 
consumption 
inciuding  the 
indigent 
consumption). 

TL27 

Limit  eiectricity 
iosses  to  not 
more  than  15% 
{(Number  of 
Eiectricity  Units 
Purchased  and/or 
Generated  - 
Number  of 
Eiectricity  Units 
Soid)  / Number  of 
Eiectricity  Units 
Purchased  and/or 
Generated)  x 
100)} 

(Number  of 
Eiectricity  Units 
Purchased 
and/or 
Generated  - 
Number  of 
Eiectricity  Units 
Soid)  / Number 
of  Eiectricity 
Units  Purchased 
and/or 

Generated)  x 
100 

This  indicator 
measures  the 
percentage  of 
unaccounted  for 
eiectricity  which 
represents  the 
difference 
between  "net 
saies"  (the 
voiume  of 
eiectricity  soid 
for  the  period) 
and 

"consumption" 
(the  voiume  of 
eiectricity 
iegitimateiy 
consumed  in 
accordance  to 

Aii 

19% 

15% 

8.26% 

B 

Target  met 

Continue  with 
Awareness 
campaign  on 
iiiegai 

connections 

107 


Ref 

KPI 

Unit  of 

Measurement 

Description  of 
KPi  and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  2014/15 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under 
and 

over 

performance) 

improvement 
Pian(s)  to 
correct 

deviation  from 
target  (under 
performance) 

Q1 

T 

Q2 

arget 

Q3 

Q4 

Actuai 

R 

the  invoice 
received  from 
Eskom). 

TL29 

Develop  Risk 
based  audit  plan 
for  20 15/1 6 and 
submit  to  audit 
committee  by  end 
June 

RBP  submitted 
by  end  June 
2015 

The  objective  of 
this  KPI  is  to 
have  an  internal 
audit  plan  which 
takes  into 
consideration 
the  risk  factors 
of  this 

Municipality, 
approved  by  the 
Audit  committee. 

All 

1 

1 

1 

G 

Target  met 

Thus  no 
improvement 
plan  needed 

Table  141:  Top  Layer  Financial  viability  and  sustainability  performance 
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d)  To  provide  quality,  affordable  and  sustainable  services  on  an  equitable  basis 


Ref 

KPI 

Unit  of 

Measurement 

Description  of  KPi 
and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  for  2014/1 5 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under  and 
over 

performance) 

improvement 
Pian(s)  to  correct 
deviation  from 
target  (under 
performance) 

Target 

Actuai 

R 

Q1 

Q2 

Q3 

Q4 

TL6 

Provide  6kl  free  basic 
water  per  househoid 
per  month  in  terms  of 
the  equitabie  share 
requirements 

No  of  HH 
receiving  free 
basic  water 

This  indicator  reflects 
the  100%  sociai 
rebate  granted  in 
respect  to  the  annuai 
water  avaiiabiiity  fee 
charged  to  quaiifying 
home  owners  of 
singie  residentiai 
properties 

Aii 

1835 

2,273 

687 

G 

The  target  was 
based  on  aii 
residentiai 
accounts  receiving 
the  6ki  rebate 
instead  of  oniy 
indigent  accounts 
as  per  internai 
audit  report 

This  wiii  be 
corrected  in  the 
next  financiai  year 
SDBIP,  Councii 
resoiution  wiii  be 
obtained  to  correct 
the  incorrect  target 

TL7 

Provision  of  sanitation 
services  to  residentiai 
properties  which  are 
connected  to  the 
municipai  waste  water 
(sanitation/sewerage) 
network  & are  biiied 
for  sewerage  service, 
irrespective  of  the 
number  of  water 
ciosets  (toiiets). 

No  of 
residentiai 
properties 
which  are 
biiied  for 
sewerage  in 
accordance  to 
the  financiai 
system. 

The  indicator  reflects 
the  number  of 
residentiai  properties 
connected  to  the 
municipai  waste 
water 

(sanitation/sewerage) 
network  irrespective 
of  the  number  of 
water  ciosets 
(toiiets). 

Aii 

2150 

2,127 

2,370 

G2 

Target  met 

Thus  no 

improvement  pian 
needed 
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Ref 

KPI 

Unit  of 

Measurement 

Description  of  KPi 
and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overaii  Performance  for  2014/1 5 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under  and 
over 

performance) 

improvement 
Pian(s)  to  correct 
deviation  from 
target  (under 
performance) 

Target 

Actuai 

R 

Q1 

Q2 

Q3 

Q4 

TL8 

Provision  of  free  basic 
sanitation  services  to 
registered  indigent 
account  holders  which 
are  connected  to  the 
municipal  waste  water 
(sanitation/sewerage) 
network  & are  billed 
for  sewerage  service, 
irrespective  of  the 
number  of  water 
closets  (toilets). 

No  of  indigent 
account 
holders 
receiving  free 
basic 

sanitation  in 
terms  of 
Equitable 
share 

requirements. 

The  indicator  reflects 
the  number  of 
residential  properties 
connected  to  the 
municipal  waste 
water 

(sanitation/sewerage) 
network  irrespective 
of  the  number  of 
water  closets 
(toilets). 

All 

870 

870 

687 

0 

Target  not  met 

Awareness 
campaign  and 
door  to  door  visits 
on  registration  of 
indigent  residents 

TL9 

Provide  50kwh  free 
basic  electricity  to 
registered  indigent 
account  holders 
connected  to  the 
municipal  electrical 
infrastructure  network 

No  of  indigent 
account 
holders 
receiving  free 
basic 
electricity 
which  are 
connected  to 
the  municipal 
electrical 
infrastructure 
network 

This  indicator  relates 
to  the  Pre-Paid 
Electricity  Tariff 
Electrification 
Housing  Scheme 
limited  to  400kWh 
and  first  SOkWh  free 

All 

790 

870 

687 

0 

Target  not  met 

Awareness 
campaign  and 
door  to  door  visits 
on  registration  of 
indigent  residents 

Ref 

KPI 

Unit  of 

Measurement 

Description  of  KPi 
and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overall  Performance  for  2014/1 5 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under  and 
over 

performance) 

Improvement 
Plan(s)  to  correct 
deviation  from 
target  (under 
performance) 

Target 

Actual 

R 

Q1 

Q2 

Q3 

Q4 

TL10 

Provision  of  free  basic 
refuse  removai, 
refuse  dumps  and 
soiid  waste  disposai 
to  registered  indigent 
account  hoiders 

No  of  indigent 
account 
hoiders 
receiving  free 
basic  refuse 
removai 
monthiy 

This  indicator  reflects 
the  100%  sociai 
rebate  granted  in 
respect  to  the  annuai 
soiid  waste  fee 
charged  to  quaiifying 
home  owners  of 
singie  residentiai 
properties. 

Aii 

790 

870 

687 

0 

Target  not  met 

Awareness 
campaign  and 
door  to  door  visits 
on  registration  of 
indigent  residents 

TL19 

The  % of  the 
Municipaiity's  capitai 
budget  actuaiiy  spent 
on  capitai  projects 
identified  in  the  IDP  - 
(Totai  Actuai  Capitai 
Expenditure/Approved 
Capitai  Budget)  x 100 

The 

percentage  of 
a 

municipaiity's 
capitai  budget 
spent  on 
capitai 
projects 
identified  in 
the  iDP  for  the 
2014/15 
financiai  year 

This  KPI  wiii  be  used 
to  measure  and 
monitor  the  actuai 
capitai  expenditure 
on  capitai  projects 
throughout  the 
financiai  year. 

Aii 

New  KPi 

87% 

37.86% 

R 

Budget  amount  for 
Housing  was 

R 19  000  000 
Municipaiity  oniy 
received 

R 1 700  000 

No  corrective  pian 
impiemented  as 
funding  was  not 
received.  MM  to 
negotiate 
additionai  funding 

TL20 

Number  of  formai 
residentiai  properties 
connected  to  the 
municipai  eiectricai 
infrastructure  network 
(credit  and  prepaid 

Number  of 
residentiai 
properties 
which  are 
biiied  for 
eiectricity  or 

The  indicator  reflects 
the  number  of 
residentiai  properties 
connected  to  the 
municipai  eiectricai 
infrastructure 

Aii 

2382 

1,682 

2,121 

G2 

Target  met 

Thus  no 

improvement  pian 
needed 

1 1 1 


Ref 

KPI 

Unit  of 

Measurement 

Description  of  KPi 
and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overall  Performance  for  2014/1 5 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under  and 
over 

performance) 

Improvement 
Plan(s)  to  correct 
deviation  from 
target  (under 
performance) 

Target 

Actual 

R 

Q1 

Q2 

Q3 

Q4 

electrical 

metering)(Excluding 
Eskom  areas) 

have  pre-  paid 
meters 
(Excluding 
Eskom  areas) 

network  for  both 
credit  and  prepaid 
metering  in  all  formal 
areas  on  a monthly 
basis 

TL22 

Provision  of  clean 
piped  water  to  formal 
residential  properties 
which  are  connected 
to  the  municipal  water 
infrastructure  network. 

Number  of 
formal 
residential 
properties  that 
meet  agreed 
service 
standards  for 
piped  water 

The  indicator  reflects 
the  number  of 
residential  properties 
in  formal  areas 
connected  to  the 
municipal  water 
infrastructure 
network 

All 

2231 

2,232 

2,511 

G2 

Target  met 

Thus  no 

improvement  plan 
needed 

TL24 

Quality  of  effluent 
(measured  by  quality 
of  microbiological 
standards)  in  terms  of 
SANS  irrigation 
standards 

% quality  of 
effluent 
achieved  as 
per  Green 
Drop 

assessment 

Percentage  of  test 
that  comply  to  with 
SANS  (South  African 
National  Standard) 
241  standards 
“SANS  241  specifies 
the  quality  of 
acceptable  drinking 
water,  defined  in 
terms  of 
microbiological, 
physical,  aesthetic 
and  chemical 
determinants,  at  the 

All 

94% 

78% 

63.3% 

0 

Target  not  met 

Process  controller 
to  be  appointed 
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Ref 

KPI 

Unit  of 

Measurement 

Description  of  KPi 
and  Unit  of 
Measurement 

Wards 

Previous 

Year 

Performance 

Overall  Performance  for  2014/1 5 

Performance 
comments  / 
Reason(s)  for 
deviation  from 
target  (under  and 
over 

performance) 

Improvement 
Plan(s)  to  correct 
deviation  from 
target  (under 
performance) 

Target 

Actual 

R 

Q1 

Q2 

Q3 

Q4 

point  of  delivery.” - 
ISBN  978-0-626- 
26115-3.  This 
indicator  measures 
the  total  of 
percentage  achieved 
by  all  water  treatment 
works  in  the  Prince 
Albert,  Leeu-Gamka 
and  Klaarstroom 

areas. 

TL25 

% of  the  maintenance 
budget  for  Roads 
spent  [(Actual 
expenditure  divided 
by  the  total  approved 
budget)x100] 

(Actual 
expenditure 
divided  by  the 
total  approved 
budget)x100 

This  indicator  reflects 
the  percentage  of  the 
roads  maintenance 
budget  actually 
spent,  measured  by 
the  Total  Actual 
Maintenance 
Expenditure  / 
Approved 

Maintenance  Budget 
xIOO. 

All 

New  KPI 

100% 

81.83% 

0 

Target  not  met 

Monthly  review  of 
expenditure; 
implement  roads 
maintenance  plan 

Table  142:  Top  Layer  Service  Delivery  performance 
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Service  Provld«f&  Stmlegic  Performance 

SedNon  76[b]i  bf  Ihe  MSA  Slates  that  KFls  should  rnform  the  irtdicotOrS  set  for  every 
municipol  ■entily  ond  service  provfder  \^th  wtiom  the  municipality  has  entered  into  a 
Service  delivery  agreement. 

Service  pfovidpr  means  a person  or  institufion  or  ony  combirKatipn  qf  persons  orrd 
institutions  which  provide  a municipal  service 

• EKternol  iervk:e  provider  meons  on  SKlernol  mechonism  referred  to  in  section 
76<bJ  which  provides  □ municipoF  service  for  □ municipality 

• Service  delivery  ogreomqnl  meon^  an  agreement  between  o rngnicipolity  and 
an  instifution  csr  person  menFkjned  in  section  yi-ib)  In  terms  of  which  a municipal 
service  is  provided  by  thot  institution  or  person,  either  for  its  own  account  or  on 
behcEf  of  the  rriunicipaiity 

Section  121  fb[  of  the  mfma  ond  Section  46  of  the  mSa  further  stote  thot  o municipofiiy 
shoutd  include  the  following  related  to  service  providers  in  its  annual  report: 

• The  performonce  of  eoch  service  provider 

• a Comparison  of  the  performance  with  forgets  set  for  and  performances  in  Ihe 
previous  finonciol  year:  orid 

• measures  taken  to  improve  performance 

The  purpose  of  this  section  is  to  provide  informotion  reloied  lo  the  perfonmortce  of 
external  service  providers.  Only  services  rendered  tor  an  amount  more  than  R200  OOQ 
ore  listed., 

The  table  below  indicates  service  providers  utflised  according  to  functional  areas: 
q)  Office  of  ttie  Mufiicipql  Mpnag^r 


T 

q»wrtpl*on<J 

Icndered 

Tonn 

cqnhDcr 

^^odDmipncfi- 

or«i 

l'•rfo«T^q^u;B 

rcrttnQ 

roilDiinpricD 

cemmant 

C^rmcHw 

4n*a^urc's 

Leoal  Servtea 

'6  yetyi 

Legoi  arid 
dBdrXIrqry 

fWOTT’a  SLipprjrl 
icfvice* 

Co  ad 

Shorad  services-  ogfeememl  wim 
Beaufon  vvest.  CfDM  ord 
Lalr>gEbv,l'D 

L'ec?:ii  ipflciclisr  opooinhjd. 
y^:rkii>ffern  BFW.  Cbntocf 
cartidered  id  pe  rene^d  In  ITie 
neod  ttnartcQi  vao* 

Si^K  hrorifjarari 

ipiver  lever  in  rr>e 
dosanceor 
Nernal 
parsCinnaj 

Iftleri^l  ^jdil 
ond  F-sr. 
^yjnoaernent 

SyBOn- 

[^n2riria'i0r'»  dr  intefflcf  oudlE. 
comprkince  and  rtst 
monogefnenf  suppon 
ssrvicas. 

Good 

Shii'ed  servk:*:  (itjrftfiiiieril  with 
Beaurof?  Wesr.  CtDiV.  end 
LairtgsPvrp. 

Sewce  prowlcter.  Meyer  Orfo 
ApocintedstdHoT.^d  ptCKTiM 

Siolb  hTT'^Har  bn 
lower  level  in  rria 
dbsance  or 
qjaifiad  hlarnal 

pqrscinris! 

Table  E43:  Service  Irovldeti  PerrGrmGrKewDfllce  arihe  Municipal  Manager 


b)  Financial  Services 


Description  of 
services 
rendered 

Term  of 

Performance 

Performance 

Performance 

Corrective 

contract 

areas 

rating 

comment 

measures 

Mubesko 

3 years 

Review  of  AFS 

Exceiient 

Service 

n/a 

n/a 

PWC 

1 year 

Asset  register 

Exceiient 

Service 

n/a 

n/a 

Table  144:  Service  Providers  Performance  - Financial  Services 


c)  Infrastructure  Services 

Service  delivery  is  key  and  70%  of  the  budget  ore  spend  by  the  technical  department. 


Description  of 
services 
rendered 

Term  of 
contract 

Performance 

Areas 

Performance 

Rafing 

Performance 

Commenf 

Corrective 

measures 

Aurecon 

3 years 

Consulting 

Engineer 

Excellent 

Services 

n/a 

n/a 

A2  Loodgieters 

1 Year 

Contractor 

Excellent 

Services 

n/a 

n/a 

Jan  Nei  Eiektries 

1 Year 

Eiectricity 

Contractor 

Excellent 

Services 

n/a 

n/a 

CaiConstruction 

1 year 

Contractor 

Very  poor 
Services 

Contract  Terminated  and 
guarantee  called  up 

n/a 

Weslab 

1 year 

Water  and  waste 
water  testing  lab 

Excellent 

Services 

n/a 

n/a 

RMS 

Piiot 

project 

Smart  metering 

Pilot 

underway 

n/a 

n/a 

ASIA 

3 year 

Turnkey 

implementation 

agent 

Satisfied  with 
performance 

n/a 

n/a 

Kobus  Frey 
Landboudienste 

When 

needed 

Vehicle  & machinery 
maintenance 

Excellent 

Services 

n/a 

Klein  Karoo 
Kooperasie 

When 

needed 

Supply  & delivery  of 
material  & equipment 

Excellent 

Services 

n/a 

Home  Hardware 

When 

needed 

Supply  & delivery  of 
material  & equipment 

Excellent 

Services 

n/a 

John  Deere 

When 

needed 

Vehicle  & machinery 
maintenance 

Excellent 

Services 

n/a 

October  Sky 

When 

needed 

Supply  & delivery  of 
material  & equipment 

Excellent 

Services 

n/a 

Penny  pinchers 

When 

needed 

Supply  & delivery  of 
material  & equipment 

Satisfied  with 
performance 

n/a 
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Tata 

When 

needed 

Vehicle  & machinery 
maintenance 

Poor  Service 

Service  delivery  issues  pending 

n/a 

A&R  enterprises 

When 

needed 

Machinery  hire 

Excellent 

Services 

n/a 

Table  145:  Service  Providers  Performance  - Infrastructure  Services 

d)  Corporate  & Community  Services 


Description  ot 
services 
rendered 

Term  ot 
contract 

Pertormance 

Areas 

Pertorm 

ance 

Rating 

Pertormance 

Comment 

Corrective 

measures 

Ultimate 

Traffic 

Solutions 

Contract 

commenced  in  June 
2012  for  3 years 

Traffic  Manage- 
ment 
Systems 

Very 

poor 

Contract 

terminated 

Contract 

terminated 

Syntell 

Contract  commenced 
4 Dec  to  Sept  2015 

Traffic 

Management 

System 

Poor 

Contract  will 
expire 

New  tender 
requested 
otter  expiry  of 
existing 

African  Creek 

Contract  commen- 
ced in  2014  for  two 
years 

Training  and 
sourcing  of 
funding 

Poor 

Administrative 

arrangements 

poor 

Engagement 
with  service 
provider  to 
improve 
logistical 
arrangements 

Table  146:  Service  Provider  Performance  - Strategic  & Community  Services 


e)  Deveiopment  & Strategic  Support 


Description  ot 
services 
rendered 

Term  ot 
contract 

Pertormance 

Areas 

Pertormance 

Rating 

Pertormance 

Comment 

Corrective 

measures 

Ignite  Advisory 
Services 

1 year 

Performance 

Management, 

Complaints 

assist 

Satisfied  with 
services 
rendered 

n/a 

n/a 

Table  147:  Service  Provider  Performance  -Development  and  Strategic  Services 
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Chapter  4 


Organisational  Development  Performance  (Performance  Report  Port  2) 


Component  A:  Introduction  to  the  Municipal  Personnel 


Introduction 

The  Prince  Albert  Municipality  currently  employs  44  (excluding  non-permanent  positions)  officials, 
who  individually  and  collectively  contribute  to  the  achievement  of  the  Municipality’s  objectives. 
The  primary  objective  of  Human  Resource  (HR)  management  is  to  render  an  innovative  HR 
service  that  addresses  both  skills  development  and  sound  administration  of  in-house  personnel. 

4.1  Employee  Totals,  Turnover  and  Vacancies 


The  table  below  categorizes  the  number  of  employees  by  race  within  the  occupational  levels: 


Table  148:  Occupational  Levels 

The  table  below  reflects  permanent  staff.  It  must  be  noted  that  staff  employed  on  contract 
include  three  (3)  persons  from  the  employment  equity  target  groups  on  the  three  highest  levels 
of  management,  comprising  of  five  staff  members. 
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KPA  & Indicators 

Municipal 

Achievement 

Municipal 

Achievement 

2013/14 

2014/15 

The  number  of  people  from  employment  equity  target  groups  permanently 
employed  in  the  three  highest  levels  of  management  in  compliance  with  a 
municipality's  approved  employment  equity  plan 

3 

3 

The  percentage  of  a municipality's  budget  actually  spent  on  implementing  its 
workplace  skills  plan 

0.15% 

65% 

Table  149:  National  KPIs-  Municipal  Transformation  and  Organisational  Development 


4.2.1  Employment  Equity 

The  Employment  Equity  Act  (1998)  Chapter  3,  Section  15  (1)  confirms  affirmative  action  os 
measures  designed  to  ensure  that  suitable  qualified  people  from  designated  groups  enjoys 
equal  employment  opportunities  and  ore  equitably  represented  in  oil  occupational  categories 
and  levels  in  the  workforce  of  o designated  employer.  The  drafting  of  on  EE-plan  could  not  be 
completed  due  to  the  fact  that  the  Local  Labour  Forum  was  not  meeting.  Council  intends  to 
declare  o dispute  in  this  respect  should  the  Unions  not  agree  to  meet  and  place  the  matters 
identified  by  the  employer  on  the  agendo. 

The  table  below  indicates  the  number  of  employees  by  race  within  the  specific  occupational 
categories: 


Table  150:  Occupational  Categories 
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The  following  table  categorizes  the  number  of  employees  by  race  within  the  different 
departments: 


Table  151:  Department  - Race 

4.2.2  Vacancy  Rate 

The  approved  organogram  for  the  municipality  reflected  97  posts  for  the  2014/15  financial  year. 
The  actual  positions  filled  are  indicated  in  the  tables  below  by  post  level  and  by  functional  level. 
37  Posts  were  vacant  at  the  end  of  2014/15,  resulting  in  a vacancy  rate  of  38%.  7 of  the  critical 
positions  are  filled  with  contract  positions. 


Below  is  a table  that  indicates  the  vacancies  within  the  municipality: 


Per  Task  Level 

Task  level 

Filled 

Vacant 

MM  & MSA  section  57  & 56 

4 

1 

Middle  management  (T14-T 1 9) 

1 

0 

Admin  Officers  (T4-T13) 

37 

21 

General  Workers  (T3) 

18 

15 

Grant  remuneration  outside  TASK  level 

8 

0 

Total 

68 

37 

Per  Functional  Level 

Functional  area 

Filled 

Vacant 

Office  of  the  Municipal  Manager 

4 

0 

Corporate  & Community  Services 

27 

12 

Technical  and  Electrical  Services 

22 

24 

Financial  Services 

7 

1 

Appointments  from  Grants 

8 

0 

Total 

68 

37 

Table  152:  Vacancy  rate  per  post  and  functional  level 
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The  table  below  indicates  the  number  of  critical  staff  per  level  and  corresponding  vacancies. 


Salary  Level 

Number  of 
current  critical 
vacancies 

Total  posts  as 
per  organogram 

Vacancy  job  title 

% Critical  Vacancies  (as 
a proportion  of 
total  posts  per 
category) 

Municipal  Manager 

0 

1 

n/a 

0 

Chief  Financial  Officer 

0 

1 

n/a 

0 

Other  Section  56  Managers 

0 

3 

Manager:  Development  and 
Strategic  Support 

0 

Senior  management  (T 14-T 1 9) 

0 

1 

n/a 

0 

Highly  skilled  supervision 
(T4-T13) 

5 

55 

1 X Senior  Electrician 

1 X Electrician 

1 X Building  Inspector 

1 X Waste  Water  Process 
Controller 

1 X Superintendent:  Leeu- 
Gamka 

9 

Total 

- 

- 

Table  153:  Vacancy  rate  per  salary  level 


4.2.3  Turnover  rate 

Small,  rural  municipalities  find  it  difficult  to  attract  and  retain  skilled  staff  os  they  cannot  compete 
with  bigger  municipalities  in  terms  of  salary,  skills  transfer  and  opportunities.  This  results  in  a high 
turn-over  of  staff.  A high  turnover  rate  for  staff  member’s  impacts  negatively  on  a municipality  as 
it  may  be  costly  to  a municipality  and  might  negatively  affect  productivity,  service  delivery  and 
institutional  memory/organizational  knowledge.  Below  is  a table  that  shows  the  turnover  rate 
within  the  municipality.  The  turnover  rote  shows  an  increase  from  1 1.3%  in  2012/13  to  14.52%  in 
2013/14. 

The  table  below  indicates  the  turn-over  rate  over  the  last  two  years: 


Financial  year 

Total  no 
appointments  at 
the  end  of  each 
Financial  Year 

New  appointments 

No  Terminations 
during  the  year 

Turn-over  Rate 

2013/14 

67 

12 

9 

14.52 

2014/15 

68 

5 

3 

11.76 

Table  154:  Turnover  Rate 
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Component  B: 


Managing  the  Municipal  Workforce 


Introduction 

The  municipal  workforce  forms  the  foundation  of  service  delivery  and  the  effective 
management  of  the  municipal  workforce  will  be  paramount. 

4.2  HR  Policies  and  Plans 

Policies  and  plans  provide  guidance  for  fair  and  consistent  staff  treatment  and  on  equitable,  fair 
and  open  approach  to  the  managing  of  staff. 

The  table  below  reflects  the  HR  policies  and  plans  that  ore  in  operation  within  the  Municipality 
and  that  must  be  annually  reviewed. 


Approved  policies 

Name  of  policy 

Date  approved/  revised 

Employment  Policy 

2003 

Internal  Conditions  of  Service 

2003 

Sexual  harassment 

2007 

Subsistence  and  Travelling 

2007 

Training  & Development 

2014 

Language 

2014 

Support  Staff 

2007 

Cell  Phone 

2007 

Induction  Training  and  Staff  Orientation 

2007 

Internal  control:  Salaries  and  grants 

2007 

Study 

2014 

IT 

2007 

HIV/AIDS 

2007 

Induction  programme 

2008 

Recruitment  and  Selection 

2012 

Employment  Equity 

2013 

Incapacity  / Ill-Health 

2012 

Substance  Abuse 

2012 

Smoking  Policy 

2012 

Overtime 

2014 

Retirement  Planning 

2012 

Unauthorized  Absence 

2012 

Uniform  Protective  Clothing 

2012 

Employment  on  5/8  basis 

2012 
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Component  C:  Capacitating  the  Municipal  Workforce 

4.4  Skills  Development  and  Training 


Section  68(1)  of  the  Local  Government:  Municipal  Systems  Act,  2000  (MSA)  states  that  a 
municipality  must  develop  its  human  resource  capacity  to  a level  that  enables  it  to  perform  its 
functions  and  exercise  its  powers  in  an  economical,  effective,  efficient  and  accountable 
manner.  For  this  purpose  the  human  resource  capacity  of  a municipality  must  comply  with  the 
Skills  Development  Act  (SDA),  1998  (Act  No.  81  of  1998),  and  the  Skills  Development  Levies  Act, 
20  1999  (Act  No.  28  of  1999). 

MFMA  Competency  Levels  Training 

In  terms  of  Section  83  (1)  of  the  MFMA,  the  accounting  officer,  senior  managers,  the  chief 
financial  officer,  non-financial  managers  and  other  financial  officials  of  a municipality  must  meet 
the  prescribed  financial  management  competency  levels  that  are  key  to  the  successful 
implementation  of  the  Municipal  Finance  Management  Act.  National  Treasury  has  prescribed 
such  financial  management  competencies  in  Government  Notice  493  dated  15  June  2007. 

To  assist  the  above-mentioned  officials  to  acquire  the  prescribed  financial  competencies. 
National  Treasury,  with  the  collaboration  of  various  stakeholders  and  role  players  in  the  local 
government  sphere,  developed  an  outcomes-based  NQF  Level  6 qualification  in  municipal 
finance  management.  In  terms  of  the  Government  Notice  493  of  15  June  2007,  “(1)  No 
municipality  or  municipal  entity  may,  with  effect  1 January  2013,  employ  a person  as  a financial 
official  if  that  person  does  not  meet  the  competency  levels  prescribed  for  the  relevant  position 
in  terms  of  these  Regulations.” 

The  table  below  provides  details  of  the  financial  competency  development  progress  as  required 
by  the  regulation: 


Description 

Totai  number  of  officiais 
empioyed  by  municipaiity 
(Reguiation  14(4)(a)  and 

(c)) 

Competency 
assessments  completed 
(Regulation  14(4)(b)  and 
(d)) 

Total  number 
of  officials 
whose 
performance 
agreements 
comply  with 
Regulation  16 
(Regulation 

14(4)(f)) 

Total  number 
of  officials  that 
meet 

prescribed 

competency 

levels 

(Regulation 

14(4)(e)) 

Financiai  Officiais 

Accounting  officer 

1 

1 

1 

1 

Chief  financial  officer 

1 

1 

1 

1 

Senior  managers 

2 

2 

2 

2 

Any  other  financiai  officials 

5 

2 Busy  with 
Minimum 
Competency 

0 

0 

Supply  Chain  Management  Officiais 
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Heads  of  supply  chain  management  units 

0 

0 

0 

0 

Supply  chain  management  senior 
managers 

2 

2 Busy  with 
Minimum 
Competency 

0 

0 

TOTAL 

11 

8 

4 

4 

Table  157;  Budget  allocated  and  spent  for  skills  development 


Skills  Matrix 

Funding  for  skills  development  in  Prince  Albert  Municipality  is  extremely  limited.  The  Municipality 
contracted  a service  provider  to  source  external  funding  to  enhance  skills  development 
opportunities,  not  only  within  the  municipality,  but  for  the  community  as  well.  The  Environmental 
Education  Centre  in  Prince  Albert  will  be  partly  utilised  as  a training  facility  in  this  respect. 


The  table  below  indicates  the  number  of  employees  that  received  training  in  the  year  under 
review: 


Management  level 

Gender 

Number  of  employees 
identified  for  training  at 
start  of  the  year 
(2013/14) 

Number  of 

Employees  that 
received  training 
(2013/14) 

MM  and  S57 

Female 

0 

0 

Male 

3 

3 

Legislators,  senior  officials  and  managers 

Female 

4 

4 

Male 

5 

5 

Associate  professionals  and  Technicians 

Female 

0 

0 

Male 

3 

3 

Professionals 

Female 

1 

1 

Male 

1 

1 

Clerks 

Female 

9 

5 

Male 

7 

3 

Service  and  sales  workers 

Female 

0 

0 

Male 

0 

0 

Craft  and  related  trade  workers 

Female 

Male 

0 

0 

0 

0 

Plant  and  machine  operators  and 
assemblers 

Female 

Male 

0 

5 

0 

3 

Elementary  occupations 

Female 

1 

1 

Male 

7 

2 

Sub  total 

Female 

15 

11 

Male 

31 

20 
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Management  level 

Gender 

Number  of  employees 
identified  for  training  at 
start  of  the  year 
(2013/14) 

Number  of 

Employees  that 
received  training 
(2013/14) 

Total 

46 

31 

Table  158:  Skills  Matrix 


Component  D:  Managing  the  Municipal  Workforce  Expenditure 


Introduction 

Section  66  of  the  Local  Government:  Municipal  Systems  Act,  2000  states  that  the  accounting 
officer  of  a municipality  must  report  to  the  Council  on  all  expenditure  incurred  by  the 
municipality  on  staff  salaries,  wages,  allowances  and  benefits.  This  is  in  line  with  the  requirements 
of  the  Public  Service  Regulations,  (2002),  as  well  as  National  Treasury  Budget  and  Reporting 
Regulations  SA22  and  SA23. 

4.5  Employee  Expenditure 


The  percentage  personnel  expenditure  in  relation  to  the  total  operational  expenditure  of  a 
municipality  is  essential  in  the  budgeting  process  as  it  reflects  affordability.  The  table  below 
indicates  the  percentage  of  the  municipal  budget  that  was  spent  on  salaries  and  allowance  for 
the  past  two  financial  years  as  a percentage  of  the  total  operating  expenditure.  Prince  Albert 
Municipality  is  well  within  the  national  norm  of  between  35  to  40%  as  reflected  below. 


Financial  year 

Total  Expenditure 
salary  and  allowances 

Total  Operating 
Expenditure 

Percentage 

R’OOO 

R'OOO 

2013/2014 

14  813 

66  915 

22.13% 

2014/2015 

15517 

69190 

22.43% 

Table  159:  Personnel  Expenditure 


Below  is  a summary  of  Councillor  and  staff  benefifs  for  fhe  year  under  review: 


Financial  year 

2013/2014 

2014/2015 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R 

R 

R 

R 

Councillors  (Political  Office  Bearers  plus  Other) 

Basic  Salary  & Wages 

1 577  400 

1 733  902 

1 733  902 

1 695  583 

Pension  & Medicai  Aid  Contributions 

102  726 

102  726 

102  726 

102  726 

Motor  vehicie  allowance 

514  677 

500  000 

500  000 

498  888 

Cell  phone  allowances 

115  026 

113  372 

113  372 

113  372 
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Financial  year 

2013/2014 

2014/2015 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R 

R 

R 

R 

Housing  allowances 

0 

0 

0 

0 

Other  benefits  or  allowances 

0 

0 

0 

0 

In-kind  benefits 

0 

0 

0 

0 

Sub  Total 

2 309  829 

2 450  000 

2 450  000 

2 410  569 

% increase/  (decrease) 

0 

5.72% 

6.29% 

-1.62% 

Senior  Managers  of  the  Municipality 

Basic  Salary  & Wages 

1 796  167 

1 746  000 

1 746  000 

1 976  730 

Pension  and  Medical  Aid  Contributions 

230  000 

230  000 

229  475 

Motor  vehicle  allowance 

160  776 

95  000 

155  000 

286  056 

Cell  phone  allowance 

68  000 

68  000 

54  000 

Housing  allowance 

18  000 

18  000 

18  000 

Performance  Bonus 

133  572 

142  000 

142  000 

257  039 

Ofher  benefits  or  allowances 

Sub  Total 

2115015 

2 299  000 

2 359  000 

2 870  963 

% increase/  (decrease) 

0 

-8.00% 

2.54% 

17.72% 

Other  MunicipaSI  Staff 

Basic  Salary  & Wages 

5 518  992 

8 022  000 

7 809  000 

6 879  955 

Pension  and  Medical  Aid  Contributions 

1 120  785 

807  000 

807  000 

1 074  642 

Motor  vehicle  allowance 

98  642 

533  388 

Cell  phone  allowance 

12  729 

38  000 

38  000 

15  600 

Housing  allowance 

11  311 

60  000 

60  000 

18  900 

Overtime 

704  514 

570  000 

605  000 

613  555 

Performance  Bonus 

403  640 

Other  benefits  or  allowances 

901  658 

1 338  000 

864  000 

1,099  936 

Sub  Total 

8 772  271 

10  835  000 

10  165  000 

10  235  976 

% increase 

0 

19.04% 

-6.18% 

-1.94% 

Total  Municipality 

10  887  286 

15  584  000 

14  974  000 

15  517  510 

% increase/  (decrease) 

0 

30.14% 

-3.91% 

2.05% 

Table  160:  Personnel  Expenditure 
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CHAPTER  5:  FINANCIAL  PERFORMANCE 


This  chapter  provides  detaiis  regarding  the  financiai  performance  of  the  municipaiity  for  the 
2014/15  financiai  year. 

Component  A:  Statements  of  Financial  Performance 

The  Statement  of  Financiai  Performance  provides  an  overviev/  of  fhe  financiai 
performance  of  fhe  municipoiify  and  focuses  on  fhe  financiai  heoifh  of  fhe 
municipaiify. 


5.1  Financial  Summary 

The  fabie  beiov/  indicofes  fhe  summary  of  fhe  financiai  performance  for  fhe  2014/15 
financiai  year: 


Description 

2013/14 

2014/15 

2014/15  Variance 

Actual 

(Audited 

Outcome) 

Original 

Budget 

Adjusted 

Budget 

Actuai 

Originai 

Budget 

Adjustments 

Budget 

R'OOO 

% 

Financiai  Performance 

Property  rates  | 2 129  | 2 419  | 2 419  | 2 462  | l i80%  | 1^80% 

Service  charges  | 13  876  | 15  571  | 16 175  | 17  541  | 12^5%  | 845% 

investment  revenue  542  360  700  812  125.67%  | 16.06% 

Transfers  recognised  - operationai 

28177 

29  204 

39  816 

40  216 

37.70% 

1.00% 

Other  own  revenue 

14  294 

4 925 

10  871 

8 838 

79.43% 

-18.71% 

Total  Revenue  (excluding  capitai  transfers 
and  contributions) 

59  018 

52  479 

69  981 

69  869 

Empioyee  costs 

12  503 

13  144 

12  534 

13107 

-0.28% 

4.57% 

Remuneration  of  counciiiors 

2 309 

2 450 

2 450 

2411 

-1.61% 

-1.61% 

Depreciation  & asset  impairment 

6 048 

1 705 

1 705 

1 744 

2.31% 

2.31% 

Finance  charges 

491 

337 

337 

562 

66.66% 

66.66% 

Materiais  and  buik  purchases 

7 630 

9 000 

7 100 

6 606 

-26.60% 

-6.96% 

Transfers  and  grants 

Other  expenditure 

37  537 

25  729 

46  901 

45101 

75.29% 

-3.84% 

Totai  Expenditure 

66  519 

52  365 

71  028 

69  531 

32.78% 

-2.11% 

Surpius/(Deficit) 

(7  502) 

114 

(1  047) 

338 

197.35% 

-132.29% 

Transfers  recognised  - capitai 

20  614 

17  008 

36  338 

12  745 

-25.06% 

-64.93% 
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Table  161:  Financial  Performance  2014/15 
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the  tatile  below  shows  o surnrnorry  of  performonce  ogainsf  boOgets; 
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the  fallowing  graph  incficofes  fhe  various  types  of  revenue  itenns  in  the  rnirnicipal 
budget  for  201 4/1 5, 
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the  following  graph  indicates,  the  vorious  types  of  expenditLjre  items  in  Ihe  mgnicipol 
budget  for  2014/15, 


5.1.1  Revenue  collection  by  Vote 


The  table  below  indicates  the  Revenue  collection  performance  by  Vote: 


Vote  Description 

2013/14 

2014/15 

2014/15  Variance 

Actuai 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original  Budget 

Adjustments 

Budget 

R'OOO  % 

1.1  - MUNICIPAL  MANAGER 

450 

450 

450 

450 

0.00% 

0.00% 

1.2 -COUNCIL  GENERAL 

EXPENSES 

1 375 

1 453 

1 453 

1 416 

-2.57% 

-2.57% 

2.1  - FINANCIAL  SERVICES 

2 820 

2 066 

3 362 

6 525 

215.76% 

94.05% 

2.2  - PROPERTY  RATES 

2 603 

2 419 

2 920 

2 941 

21.62% 

0.75% 

2.3 -GRANTS  AND  SUBSIDIES 

36  218 

31  639 

61  792 

38  496 

21.67% 

-37.70% 

3.1  - CORPORATE  SERVICES 

687 

828 

878 

917 

10.71% 

4.41% 

3.2  - STRATEGIC  SERVICES 

331 

- 

- 

- 

3.3 -IDP 

200 

200 

200 

200 

0.00% 

0.00% 

4.1  - SOCIAL  SERVICES 

174 

281 

281 

281 

0.00% 

0.00% 

4.2 -GRAVEYARD 

11 

10 

10 

13 

25.51% 

25.51% 

4.3 -LIBRARY 

841 

1 126 

1 126 

1 127 

0.09% 

0.09% 

4.4  - COMMUNITY  DEVELOPMENT 

WORKERS 

- 

70 

70 

70 

-0.07% 

-0.07% 

4.5 -GALLERY 

- 

- 

- 

- 

4.6  - THUSONG  SERVICE  CENTRE 

176 

432 

432 

403 

-6.70% 

-6.70% 

4.7 -CIVIL  DEFENCE 

- 

5 

5 

29 

476.62% 

476.62% 

4.8 -LICENCES  AND  TRAFFIC 

13  087 

4 200 

9 040 

4 093 

-2.55% 

-54.72% 

4.9  - SPORT  AND  RECREATION 

283 

283 

283 

283 

0.00% 

0.00% 

5.1  - REFUSE 

1 998 

1 950 

2196 

2 303 

18.11% 

4.85% 

5.2  - SEWERAGE 

2 984 

3 261 

3 640 

3 787 

16.11% 

4.03% 

5.3 -PUBLIC  WORKS 

824 

1 512 

1 512 

1 472 

-2.65% 

-2.65% 

5.4  - WATER  SERVICES 

3 634 

3 899 

3 842 

4 521 

15.95% 

17.66% 

5.5  - ELECTRICITY  SERVICES 

11  256 

13  292 

13474 

13  642 

2.63% 

1.25% 
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2013/14 

2014/15 

2014/15  Variance 

Vote  Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

_ . . , _ . .1  Adjustments 
Orginal  Budget  | 

R’OOO 

0/ 

/o 

Totai  Revenue  by  Vote 

79  952 

69  376 

106  966 

82  967 

Variances  are  calculated  by  dividing  the  difference  between  actual  and  original/adjustments  budget  by  the  actual.  This  table  is 

aligned  to  MBRR  table  A3 

Table  163:  Revenue  by  Vote 


5.1.2  Revenue  collection  by  Source 


The  table  below  indicates  the  revenue  collection  performance  by  source  for  fhe  201 4/1 5 
financial  year: 


2013/14 

2014/15 

2014/15  Variance 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

R’OOO 

% 

Property  rates 

2129 

2419 

2419 

2 462 

1.80% 

1.80% 

Property  rates  - penalties  & collection  charges 

- 

- 

- 

Service  Charges  - electricity  revenue 

9127 

10  858 

11  037 

10  858 

0.00% 

-1.62% 

Service  Charges  - water  revenue 

3 077 

3 422 

4 099 

3 422 

0.00% 

-16.52% 

Service  Charges  - sanitation  revenue 

2 473 

2 572 

2 933 

2 720 

5.74% 

-7.27% 

Service  Charges  - refuse  revenue 

1458 

1 571 

1 718 

1 671 

6.37% 

-2.73% 

Less:  Subsidy  to  Indigent  Households 

(2  259) 

(2  853) 

(2  247) 

(2  350) 

-17.63% 

4.60% 

Service  Charges  - other 

- 

- 

- 

Rentals  of  facilities  and  equipment 

280 

327 

327 

273 

-16.36% 

-16.36% 

Interest  earned  - external  investments 

542 

360 

700 

812 

125.67% 

16.06% 

Interest  earned  - outstanding  debtors 

563 

500 

600 

711 

42.20% 

18.50% 

Dividends  received 

- 

- 

- 

- 

Fines 

12  580 

2 683 

7 520 

3 582 

33.50% 

-52.37% 

Licences  and  permits 

256 

1 200 

1 200 

261 

-78.23% 

-78.23% 

Agency  services 

- 

- 

- 

- 

Transfers  recognised  - operational 

28  177 

20  022 

24  808 

40  953 

104.54% 

65.08% 

Other  revenue 

196 

215 

1 124 

3 458 

1506.32% 

207.61% 

Gains  on  disposal  of  PPE 

- 

- 

- 

- 

Actuarial  Gains 

418 

- 

- 

551 

Total  Revenue  (excluding  capital  transfers 
and  contributions) 

59  016 

43  297 

56  240 

69  386 

60.26% 

23.38% 

Variances  are  calculated  by  dividing  the  difference  between  actual  and  original/adjustments  budget  by  the  actual.  This  table  is 
aligned  to  MBRR  table  A4. 


Table  1 64:  Revenue  by  Source 
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5.1.3 


Operational  Services  Performance 


The  table  below  indicates  the  Operational  services  performance  for  the  2014/15  financial  year: 


Operational  Services  Performance 

r 

2013/14 

2014/15 

2014/15  Variance 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

R’OOO 

% 

Operating  Cost 

Water 

1 574 

1 514 

1 635 

2 669 

76.25% 

63.22% 

Waste  Water  (Sanitation) 

2 327 

2611 

2 505 

2114 

-19.03% 

-15.59% 

Electricity 

10  975 

10  376 

10  330 

9189 

-11.44% 

-11.05% 

Waste  Management 

1 717 

1 665 

1 572 

6119 

267.48% 

289.21% 

Housing 

- 

- 

- 

- 

Component  A:  sub-total 

16  593 

16  167 

16  043 

20  091 

24.27% 

25.23% 

Waste  Water  (Storm  water  Drainage) 

- 

- 

- 

- 

Roads 

3 917 

3 338 

4 314 

3 870 

15.94% 

-10.28% 

Transport 

- 

- 

- 

- 

Component  B:  sub-total 

3 917 

3 338 

4 314 

3 870 

15.94% 

-10.28% 

Planning 

432 

435 

407 

382 

-12.05% 

-5.97% 

Local  Economic  Development 

- 

- 

- 

- 

Component  C:  sub-total 

432 

435 

407 

382 

-12.05% 

-5.97% 

Community  & Social  Services 

1 272 

2177 

2 236 

2 007 

-7.80% 

-10.23% 

Executive  and  Council 

4 622 

4 568 

4 948 

4 985 

9.14% 

0.76% 

Finance  and  Administration 

23  589 

19  462 

30  713 

30  553 

56.99% 

-0.52% 

Security  and  Safety 

13  008 

2 772 

9 287 

4312 

55.54% 

-53.57% 

Sport  and  Recreation 

378 

287 

309 

321 

11.79% 

3.91% 

Corporate  Policy  Offices  and  Other 

3 182 

3160 

3 421 

3 487 

10.35% 

1.92% 

Component  D:  sub-total 

46  051 

32  426 

50  913 

45  666 

40.83% 

-10.31% 

Total  Expenditure 

66  993 

52  365 

71  676 

70  009 

33.69% 

-2.33% 

In  this  table  operational  income  is  offset  against  operational  expenditure  leaving  a net  operational  expenditure  total  for  each 
service.  Variances  are  calculated  by  dividing  the  difference  between  actual  and  original/adjustments  budget  by  the  actual. 

Table  165:  Operational  Services  Performance 


132 


5.2 


Financial  Performance  per  Municipal  Function 

Water  Services 


5.2.1 


2013/14 

2014/15 

1 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to  Budget 

R’OOO 

% 

Totai  Operationai  Revenue 

3 634 

3 899 

3 842 

4 521 

15% 

Expenditure: 

Employees 

431 

397 

442 

396 

-12% 

Repairs  and  Maintenance 

176 

260 

260 

170 

-53% 

Other 

966 

857 

933 

2 103 

56% 

Total  Operational  Expenditure 

1 574 

1 514 

1 635 

2 669 

39% 

Net  Operational  (Service) 

2 059 

2 384 

2 207 

1 852 

-19% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  1 66:  Financial  Performance:  Water  services 


5.2.2  Waste  Water  (Sanitation) 


Description 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to  Budget 

R’OOO 

% 

Total  Operational  Revenue 

3138 

3 261 

3 640 

3 913 

7% 

Employees 

1 093 

1 087 

1 066 

948 

-12% 

Repairs  and  Maintenance 

150 

172 

192 

180 

-7% 

Other 

1 083 

1 352 

1 247 

987 

-26% 

Total  Operational  Expenditure 

2 327 

2611 

2 505 

2 114 

-18% 

Net  Operational  (Service) 

Expenditure 

811 

650 

1 135 

1 798 

37% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  1 67:  Financial  Performance:  Waste  Water  (Sanitation)  services 
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5.2.3 


Electricity 


Description 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance  to 
Budget 

R’OOO 

% 

Totai  Operationai  Revenue 

11  256 

13  292 

13  474 

13  642 

1% 

Employees 

- 

165 

165 

2 

-6837% 

Repairs  and  Maintenance 

111 

125 

125 

256 

51% 

Other 

10  864 

10  087 

10  041 

8 930 

-12% 

Total  Operational  Expenditure 

10  975 

10  376 

10  330 

9189 

-12% 

Net  Operational  (Service) 

Expenditure 

281 

2 916 

3 144 

4 453 

29% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  168:  Financial  Performance:  Electricity 


5.2.4  Waste  Management 


m 

2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to  Budget 

R’OOO 

% 

Total  Operational  Revenue 

1 998 

1 950 

2196 

2 303 

5% 

Expenditure: 

Employees 

629 

732 

669 

652 

-3% 

Repairs  and  Maintenance 

151 

130 

130 

128 

-2% 

Other 

936 

803 

773 

5 340 

86% 

Total  Operational  Expenditure 

1 717 

1 665 

1 572 

6 119 

74% 

Net  Operational  (Service) 

281 

285 

624 

(3  816) 

116% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  1 69:  Financial  Performance:  Waste  Management 
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5.2.5 


Roads  and  storm  water 


2013/14 

2014/15 

1 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to  Budget 

R'OOO 

% 

Totai  Operationai  Revenue 

824 

1 512 

1 512 

1 472 

-3% 

Expenditure: 

Employees 

2 620 

2211 

2 631 

2 574 

-2% 

Repairs  and  Maintenance 

95 

187 

217 

177 

-22% 

Other 

1 202 

941 

1466 

1 119 

-31% 

Total  Operational  Expenditure 

3917 

3 338 

4 314 

3 870 

-11% 

Net  Operational  (Service) 

(3  093) 

(1  826) 

(2  802) 

(2  398) 

-17% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  170:  Financial  Performance:  Roads  and  storm  water 


5.2.6  Security  and  Safety 


2013/14 

2014/15 

■ 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

R 

O 

O 

o 

% 

Total  Operational  Revenue 

13  087 

4 205 

9 045 

4 122 

-119% 

Expenditure: 

Employees 

1 042 

1 079 

1 079 

1 029 

-5% 

Repairs  and  Maintenance 

34 

59 

29 

13 

-119% 

Other 

11  932 

1 635 

8 180 

3 270 

-150% 

Total  Operational  Expenditure 

13  008 

2 772 

9 287 

4 312 

-115% 

Net  Operational  (Service) 

79 

1 433 

(242) 

(190) 

-27% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  1 71 : Financial  Performance:  Security  and  Safety 
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5.2.7 


Sport  and  Recreation 


2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

R’OOO 

% 

Total  Operational  Revenue 

283 

283 

283 

283 

0% 

Expenditure: 

Employees 

279 

245 

267 

290 

8% 

Repairs  and  Maintenance 

89 

30 

30 

20 

-48% 

Other 

11 

12 

12 

11 

-14% 

Total  Operational  Expenditure 

378 

287 

309 

321 

4% 

Net  Operational  (Service) 

(96) 

(4) 

(26) 

(38) 

31% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  1 72;  Financial  Performance:  Sport  and  Recreation 


5.2.8  Executive  and  council 


2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

R’OOO 

% 

Total  Operational  Revenue 

1 825 

1 903 

1 903 

1 866 

-2% 

Employees 

1 143 

1 355 

1 355 

1 276 

-6% 

Repairs  and  Maintenance 

- 

- 

- 

200 

100% 

Other 

3 479 

3 213 

3 593 

3 509 

-2% 

Total  Operational  Expenditure 

4 622 

4 568 

4 948 

4 985 

1% 

Net  Operational  (Service) 

(2  797) 

(2  665) 

(3  045) 

(3  120) 

2% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  1 73:  Financial  Performance:  Executive  and  council 
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5.2.9 


Financial  Services 


jlll^^  ption 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to  Budget 

R’OOO 

% 

Total  Operational  Revenue 

41  641 

36124 

68  074 

47  962 

-42% 

Expenditure: 

Employees 

2 242 

2 189 

2 669 

2 503 

-7% 

Repairs  and  Maintenance 

- 

20 

20 

9 

-112% 

Other 

21  346 

17  253 

28  024 

28  041 

0% 

Total  Operational  Expenditure 

23  589 

19  462 

30  713 

30  553 

-1% 

Net  Operational  (Service) 

18  053 

16  662 

37  362 

17  408 

-115% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  174:  Financial  Performance:  Financial  Services 


5.2.10  Planning  & Development  (IDP) 


Description 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to  Budget 

R’OOO 

% 

Total  Operational  Revenue 

200 

200 

200 

200 

0% 

Expenditure: 

Employees 

360 

315 

287 

283 

-1% 

Repairs  and  Maintenance 

- 

4 

4 

3 

-31% 

Other 

72 

115 

115 

96 

-20% 

Total  Operational  Expenditure 

432 

435 

407 

382 

-6% 

Net  Operationai  (Service) 

(232) 

(235) 

(207) 

(182) 

-13% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  criginal  budget  by  the  actual. 

Table  175:  Financial  Performance:  IDP 
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5.2.1  1 COMMUNITY 


2013/14 

2014/15 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to  Budget 

R’OOO 

% 

Totai  Operationai  Revenue 

1 203 

1 919 

1 919 

1 894 

-1% 

Expenditure: 

Employees 

981 

1 627 

1 628 

1 573 

-3% 

Repairs  and  Maintenance 

6 

33 

33 

10 

-240% 

Other 

286 

517 

575 

424 

-36% 

Total  Operational  Expenditure 

1 272 

2 177 

2 236 

2 007 

-11% 

Net  Operational  (Service) 

(69) 

(258) 

(317) 

(113) 

-179% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  176:  Financial  Performance:  ICT 


5.2.12  Corporate 


2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance  to 
Budget 

R’OOO 

% 

Total  Operational  Revenue 

1 018 

828 

878 

917 

4% 

Expenditure: 

Employees 

1 683 

1 732 

1 648 

1 581 

-4% 

Repairs  and  Maintenance 

22 

17 

17 

8 

-123% 

Other 

1 478 

1410 

1 755 

1 898 

8% 

Total  Operational  Expenditure 

3 182 

3160 

3 421 

3 487 

2% 

Net  Operational  (Service) 

(2  164) 

(2  332) 

(2  543) 

(2 

570) 

1% 

Variances  are  calculated  by  dividing  the  difference  between  the  actual  and  original  budget  by  the  actual. 

Table  1 77:  Financial  Performance:  Property  Management 
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5.3 


Grants 


5.3.1  Grant  Performance 


Description 

2013/14 

2014/15 

2014/15  Variance 

Actual 

Balance  1 
July  2013 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

R’OOO 

% 

Operating  Transfers  and  Grants 

Nationai  Government: 

Equitable  share 

11  661 

13  047 

13  047 

13  047 

0% 

0% 

Municipal  Systems  Improvement 

890 

934 

934 

934 

0% 

0% 

Department  of  Water  Affairs 

- 

- 

EPWP 

1 431 

1 000 

1 249 

1 000 

0% 

-20% 

MIG 

404 

- 

369 

208 

-44% 

Finance  Management  Grant 

1 450 

1 600 

1 600 

1 600 

0% 

0% 

Integrated  National  Electrification 
Programme 

2 000 

368 

172 

-91% 

-53% 

Rural  Development  Economic 
Strategy 

- 

2 200 

- 

-100% 

Provincial  Government: 

Library 

836 

1 123 

1 123 

1 123 

0% 

0% 

Housing 

9 597 

727 

- 

17  071 

20  410 

20% 

CDW's 

70 

70 

70 

0% 

0% 

Provincial  Treasury  SDBIP 

- 

150 

-100% 

Provincial  Treasury  Internal  Audit 

- 

18 

-100% 

Thusong  Service  Centre 

408 

3 

222 

222 

225 

1% 

1% 

Sport  and  Recreation 

200 

- 

200 

-100% 

Public  Works 

26 

26 

25 

-5% 

-5% 

Compliance  model 

- 

47 

47 

0% 

Provincial  Government:  Madiba 

Funeral 

145 

- 

- 

Municipal  Performance 

Management 

- 

150 

150 

0% 

Financial  Management  Support 
Grant 

572 

841 

- 

972 

1 141 

17% 

139 


District  Municipaiity: 

- 

- 

EPWP 

77 

249 

Totai  Operating  Transfers  and 
Grants 

Variances  are  calculated  by  dividing  the  difference  between  actual  and  original/adjustments  budget  by  the  actual. 

Table  1 78:  Grant  Performance  for  2014/15 
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5.3.2 


Conditional  Grants  (Excluding  MIG) 


Variance 

Major 
conditions 
applied  by 
donor 

Details 

Balance 

Budget 

Adjustment 
s Budget 

Actual 

Budget 

Adjustments 

Budget 

R’OOO 

% 

Municipal  Systems  Improvement 

4 

934 

934 

0% 

0% 

Department  of  Water  Affairs 

- 

- 

EPWP 

1 000 

1 249 

1 000 

0% 

-20% 

Finance  Management  Grant 

1 600 

1 600 

1 600 

0% 

0% 

Integrated  National  Electrification 
Programme 

2 000 

368 

172 

-91% 

-53% 

Rural  Development  Economic 

Strategy 

- 

2 200 

- 

-100% 

Library 

1 123 

1 123 

1 123 

0% 

0% 

Housing 

727 

- 

17  071 

20  410 

20% 

CDW's 

70 

70 

70 

0% 

0% 

Provincial  Treasury  SDBIP 

- 

150 

-100% 

Provincial  Treasury  Internal  Audit 

- 

18 

-100% 

Thusong  Service  Centre 

3 

222 

222 

225 

1% 

1% 

Sport  and  Recreation 

200 

- 

200 

-100% 

Pubiic  Works 

26 

26 

25 

-5% 

-5% 

Compiiance  modei 

- 

47 

47 

0% 

Provinciai  Government:  Madiba 

Funerai 

- 

- 

Municipai  Performance  Management 

- 

150 

150 

0% 

Financiai  Management  Support  Grant 

841 

- 

972 

1 141 

17% 

District  Municipality: 

- 

- 

EPWP 

249 

Total 

* This  inciudes  Neighbourhood  Deveiopment  Partnership  Grant,  Pubiic  Transport  Infrastructure  and  Systems  Grant  and  any  other  grant 
excluding  Municipai  Infrastructure  Grant  (MIG)  which  is  deait  with  in  par  5.9.2.  Variances  are  caicuiated  by  dividing  the  difference 
between  actuai  and  originai/adjustments  budget  by  the  actuai. 

Table  179:  Conditional  Grant  (excl.  MIG) 
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The  following  graph  Indicates  the  municipality's  relai!^ce  on  grants  as  pefcentage  for  the  last 
two  financfal  yeor^ 


90  000  000.00 
ijO  CCKJiUlJU.OO 
70  000000.00 
GO  000  000.00 
GOUJOUIJO.OO 
flO  000000.00 
30  000  000.00 
M 000  000.00 
lOOQOODO.OO 


Tatnl  erjikts  ifid  Tot^il  n|jerjtJng 

revenue 


: Oranr  d^pendHKV 


5.4  Asset  Man ogement 

The  objectives  of  the  Asset  Mqnqgement  within  the  Prince  Albert  Municipality 
ore  lo  assist  ofticioJs  In  urvclerslandins  their  legal  ond  mancigeriai  resfXjniibtlities 
with  regard  to  assets  and  to  ensure  the  effective  and  efficient  contial  of  the 
muhicipolity's  assefs  through: 


■ proper  recording  df  assets  from  aulhcrtsatidn  to  acquisition  and  to 
subsequent  disposal: 

- providing  for  safeguarding  procedures: 

Setting  proper  guidelines  as  to  outhorised  utiliidliOn  and; 
presoribirTg  for  ptoper  mointenorv^e. 
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The  key  elenwrifsor  [he  A^sset  Mcertogemenl  PoBcy^epresenf; 

* Statiifory  and  Regulafofy  Framework  / Responsibilihes  and 

AccoLinfQbiiii<es 

* Rnancipl  Manogement  / Internol  Controls  ^ Management  of  Controfl  Items 

* Monagemenl  and  Operafion  Of  .Assets  / Classificatiion  S.  Cditiponenfs 

* Accounting  for  Assets  / Fin.onc^oi  Disclosure 

* Regular  Assef  counts  are  conducted  in  accordance  with  the  prescriptkms 
of  th^  Asset  Management  Policy,  infonriotion  regc^ding  Assei  Register 
updotes  fn  respeci  of  disposdSn  odjuslmenSs.  review  of  useful  life  etc.  Is 
based  on  submissions  by  user  departments  m accordance  with  the 
procedures  in  place. 
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2013^14 

2014115 
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Budget 
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% 

Total  EnpEndtur? 
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The  following  graph  indicates  Ihe  percentage.gf  the  budget  that  was  spent  on  Repairs 
S,  Mointenonce  rn  reiotion  to  the  opera  fronal  ejrpendilure 
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5.5  Financial  Ratios  Based  on  Key  Performance  Indicators 


5.5.1  Liquidity  Ratio 


Description 

Basis  of  calculation 

2012/13 

2013/14 

2015/15 

Audited  outcome 

Audited  outcome 

Audited  Outcome 

Current  Ratio 

Current  assets/current  liabilities 

0.69 

0.84 

1.30 

Current  Ratio  adjusted  for  aged  debtors 

Current  assets  less  debtors  > 90  days/current  liabilities 

0.19 

0.53 

0.56 

Liquidity  Ratio 

Monetary  Assets/Current  Liabilities 

0.27 

0.54 

0.93 

Table  1 82:  Liquidity  Financial  Ratio 


5.5.2  IDP  Regulation  Financial  Viability  Indicators 


Description 

Basis  of  calculation 

2012/13 

2013/14 

2014/15 

Audited 

outcome 

Audited 

outcome 

Audited 

outcome 

Cost  Coverage 

(Available  cash  + Investments  - Unspent  Grantsj/monthly 
fixed  operational  expenditure 

0.91 

1.33 

0.87 

Total  Outstanding  Service  Debtors  to  Revenue 

Total  outstanding  service  debtors/annual  revenue  received  for 
services 

0.54 

0.61 

0.62 

Debt  coverage 

(Total  Operating  Revenue  - Operating  Grantsj/Debt  service 
payments  due  within  financial  year) 

1.35 

473.71 

783.15 

Table  183:  Financial  Viability  National  KPAs 


5.5.3  Employee  costs 


Description 

Basis  of  calculation 

2012/13 

2013/14 

2014/15 

Audited  outcome 

Audited  outcome 

Audited 

outcome 

Employee  costs 

Employee  costs/(Total  Revenue  - 
capital  revenue) 

32.51% 

21.19% 

19% 

Table  184:  Employee  Costs 
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COMPONENT  B:  SPENDING  AGAINST  CAPITAL  BUDGET 


5.6  Sources  of  Finance 


The  table  below  indicates  the  capital  expenditure  by  funding  source  for  the  201 3/1 4 financial 
year: 


Details 

2013/14 

2014/15 

Actual 

Original 
Budget  (OB) 

Adjustment 

Budget 

Actual 

Adjustmen 

ttoOB 

Variance 

Actual  to 
OB 

Variance 

Capital  Expenditure:  Funding  Sources 

Description 

R’00( 

0/ 

/o 

External  loans 

- 

- 

- 

- 

Public  contributions  and  donations 

- 

- 

- 

- 

Grants  and  subsidies 

20  245 

17  008 

35187 

12614 

-25.83% 

-64.15% 

Own  funding 

160 

- 

100 

99 

-0.94% 

Other 

- 

- 

- 

- 

Total 

20  405 

17  008 

35  287 

12713 

Capital  expenditure 

Description 

R’OOO 

0/ 

/o 

Water  and  sanitation 

10  638 

3 094 

11  159 

7 289 

135.55% 

-34.68% 

Electricity 

6 

- 

1 632 

1 713 

4.97% 

Housing 

- 

- 

- 

- 

Roads  and  storm  water 

9 470 

1 650 

1416 

99 

-94.00% 

-93.00% 

Other 

291 

12  264 

21  080 

3 612 

-70.54% 

-82.86% 

Total 

20  405 

17  008 

35  287 

12713 

Percentage  of  expenditure 

Water  and  sanitation 

52.13% 

18.19% 

31.62% 

57.33% 

215.12% 

81.29% 

Electricity 

0.03% 

0.00% 

4.62% 

13.48% 

191.36% 

Housing 

0.00% 

0.00% 

0.00% 

0.00% 

Roads  and  storm  water 

46.41% 

9.70% 

4.01% 

0.78% 

-91.97% 

-80.58% 

Other 

1.43% 

72.11% 

59.74% 

28.41% 

-60.59% 

-52.44% 

Table  1 85:  Capital  Expenditure  by  tunding  source 
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5.7 


Capital  Spending  on  5 Largest  Projects 


Projects  with  the  highest  capital  expenditure  in  201 4/1 5 


Name  of  Project 

2014/15 

Original  Budget 

Adjustment  Budget 

Actual 

Expenditure 

Original  Variance 

Adjustment 

variance 

R'OOO 

% 

New  Northend  reservoir 

2 894 

3 606 

3 638 

25.69% 

0.88% 

Swimming  pooi 

2 214 

1 788 

1 852 

-16.36% 

3.53% 

Civil  services  housing  L/G 

10  000 

19  000 

1 761 

-82.39% 

-90.73% 

Switchgear 

- 

1 632 

1 713 

4.97% 

ACiP  Valves  and  Hydrants 

- 

1 800 

1 635 

-9.15% 

Table  186:  Capital  Expenditure  on  the  5 Largest  Projects 


Name  of  Project 

New  Northend  reservoir 

Objective  of  Project 

Water  storage 

Delays 

N/A 

Future  Challenges 

Project  Compieted 

Anticipated  citizen  benefits 

Less  water  outages 

Table  187:  New  North  End  Reservoir 


Name  of  Project 

Swimming  pool 

Objective  of  Project 

Delays 

Future  Challenges 

Sport  and  recreation  facilities 

Cost  increases  since  start  of  project 

Obtaining  additional  funding 

Anticipated  citizen  benefits 

Recreation  facility 

Table  188:  Swimming  pooi 


Name  of  Project 

Civil  services  housing  L/G 

Objective  of  Project 

Service  connections  for  housing 

Delays 

N/A 

Future  Challenges 

Project  Completed 

Anticipated  citizen  benefits 

Improved  service 

Table  189:  Services  Leeu  Gamka  Housing 


Name  of  Project 

Switchgear 

Objective  of  Project 

Electricity  distribution 

Delays 

INEP  funding  received  over  2 years 
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i Future  Challenges 

None  anticipated 

I Anticipated  citizen  benefits 

Less  eiectricity  outages 

Table  190:  Switch  Gear 


Name  of  Project 

ACIP  Valves  and  Hydrants 

Objective  of  Project 

Water  distribution 

Delays 

N/A 

Future  Challenges 

Project  Completed 

Anticipated  citizen  benefits 

Less  water  outages 

Table  191 

: ACIP  Valves  and  Hydrants 

147 


5.8  Basic  Service  and  Infrastructure  Backlogs  - Overview 


5.8.1  Service  Backlogs 


Households  (HHs) 

Description 

Service  level  above  minimum 
standard 

Service  level  below  minimum 
standard 

No.  HHs 

% HHs 

No.  HHs 

% HHs 

Water 

2 244 

100 

0 

0 

Sanitation 

2 116 

100 

0 

0 

Electricity 

2 292 

100 

0 

0 

Waste  management 

2 198 

100 

0 

0 

Table  1 92:  Service  Backlogs 


5.8.2  Municipal  Infrastructure  Grant  (MIG) 


This  grant  is  intended  to  provide  specific  capital  finance  for  basic  municipal  infrastructure  backlogs  for  poor  households,  micro  enterprises 
and  social  institutions  servicing  poor  communities. 


Municipal  Infrastructure  Grant  (MIG)*  Expenditure  2014/15  on  Service  backlogs 


Adjustments 

Budget 

Variance 

Details 

Budget 

Actual 

Budget 

Adjustments 

Budget 

R'OOO 

% 

% 
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Municipal  Infrastructure  Grant  (MIG)*  Expenditure  2014/15  on  Service  backlogs 


Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Budget 

Adjustments 

Budget 

R'OOO 

% 

% 

Infrastructure  - Road  transport 

Roads,  Pavements  & Bridges 

1 600 

- 

- 

-100% 

Storm  water 

- 

- 

- 

Infrastructure  - Electricity 

Generation 

- 

- 

- 

Transmission  & Reticulation 

- 

- 

- 

Street  Lighting 

- 

- 

- 

Infrastructure  - Water 

Dams  & Reservoirs 

2 994 

4 360 

4 133 

38% 

-5% 

Water  purification 

- 

- 

- 

Reticulation 

- 

- 

- 

Infrastructure  - Sanitation 

Reticulation 

- 

- 

- 

Sewerage  purification 

50 

7 

7 

-85% 

0% 

Infrastructure  - Other 

Waste  Management 

50 

92 

42 

-16% 

-54% 

Transportation 

- 

- 

- 

Gas 

- 

- 

- 

Other  Specify: 

Sports  grounds 

- 

- 

- 

Swimming  pool 

2 214 

1 788 

1 852 

-16% 

4% 

- 

- 

Total 

6 908 

6 247 

6 034 

-13% 

-3% 
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Municipal  Infrastructure  Grant  (MIG)*  Expenditure  2014/15  on  Service  backlogs 


Adjustments 

Budget 

Variance 

Details 

Budget 

Actual 

Budget 

Adjustments 

Budget 

R'OOO 

% 

% 

* MIG  is  a government  grant  program  designed  to  fund  a reduction  in  service  backlogs,  mainly:  Water;  Sanitation;  Roads; 
Electricity.  Expenditure  on  new,  upgraded  and  renewed  infrastructure.  Variances  are  calculated  by  dividing  the  difference 
between  actual  and  original/adjustments  budget  by  the  actual. 

Table  1 93:  Municipal  Infrastrudure  Grant  (MIG] 


Component  C:  Cash  Flow  Management  and  Investments 


Cash  flow  managemenf  is  crifical  fo  fhe  municipality  as  it  enables  the  organisation  to  assess  whether  enough  cosh  is  available  at  any  point  in  time  to 
cover  the  council’s  commitments.  Cash  flow  is  rigorously  managed  and  monitored  on  a regular  basis. 


5.9  Cash  Flow 


2013/14 

2014/15 

Description 

Audited 

Outcome 

Actual 

R'OOO 

Cash  flow  from  operating  activities 

Receipts 

Ratepayers  and  other 

15  758 

19  455 

18  468 

26  112 
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Government  - operating 

28  177 

29  093 

24  496 

10  216 

Government  - capital 

20  614 

17  008 

24  018 

12  745 

Interest 

1 104 

360 

840 

1 523 

Dividends 

- 

- 

- 

- 

Payments 

Suppliers  and  employees 

(37  456) 

(46  517) 

(42  633) 

(64  360) 

Finance  charges 

(491) 

(337) 

(358) 

(562) 

Transfers  and  Grants 

- 

- 

- 

- 

Net  cash  from/(used)  operating  activities 

27  706 

19  061 

24  830 

15  674 

Cash  fiows  from  investing  activities 

Purchase  of  PPE 

(20  444) 

(17  008) 

(34  321) 

13  888) 

Purchase  of  Intangible  Assets 

- 

- 

- 

- 

Additions  to  Capital  Restoration  Cost 

- 

- 

- 

- 

Proceeds  of  Disposal  of  Fixed  Assets 

53 

- 

- 

- 

Disposal  of  Biological  Assets 

- 

- 

- 

- 

Capital  assets 

- 

- 

- 

- 

Net  cash  from/(used)  investing  activities 

(20  391) 

(17  008) 

(34  321) 

(13  888) 

Cash  fiows  from  financing  activities 

Loans  Repaid 

(76) 

(61) 

(61) 

(68) 

New  Loans  Raised 

- 

- 

- 

49 

Increase  in  Consumer  Deposits 

22 

22 

37 

20 

Net  cash  from/(used)  financing  activities 

(54) 

(39) 

(24) 

2 

Net  increase/  (decrease)  in  cash  heid 

7 262 

2 014 

(9  515) 

1 788 

Cash/cash  equivalents  at  the  year  begin: 

2 493 

3 241 

9 755 

9 755 

Cash/cash  equivalents  at  the  year-end: 

9 755 

5 256 

240 

11  540 

Table  194:  Cash  Flow  -Source:  M6RR  SAT 

5.10  Gross  Outstanding  Debtors  per  Service 
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5J  1 Total  Debtors  Age  Anolysls 


1 52 


Financial  year 

Less  than  30 
days 

Between  30- 
60  days 

Between  60-90 
days 

More  than  90 
days 

Total 

(R’OOO) 

2012/13 

1316 

495 

425 

5036 

7272 

2013/14 

1098 

452 

414 

6576 

8540 

2014/15 

798 

588 

515 

9214 

11115 

Difference 

(300) 

136 

101 

2638 

2575 

% growth  year 
on  year 

-27.30% 

30.06% 

24.36% 

40.11% 

30.15% 

Note:  Figures  exclude  provision  for  bad  debt 


Table  1 95:  Service  debtor  age  analysis 


5.12  Borrowing  and  Investments 

Infrastructure  needs  to  be  replaced  and  therefore  borrowings  for  periods  of  1 5 years  are  token  up  to  lessen  the  impact  on  consumers. 

5.12.1  Actual  Borrowings 
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Instrument 

2012/13 

2013/14 

2024/15 

R'OOO 

Long-Term  Loans  (annuity/reducing  balance) 

- 

- 

- 

Long-Term  Loans  (non-annuity) 

- 

- 

- 

Local  registered  stock 

- 

- 

- 

Instalment  Credit 

- 

- 

- 

Financial  Leases 

148 

87 

75 

PPP  liabilities 

- 

- 

- 

Finance  Granted  By  Cap  Equipment  Supplier 

- 

- 

- 

Marketable  Bonds 

- 

- 

- 

Non-Marketable  Bonds 

- 

- 

- 

Bankers  Acceptances 

- 

- 

- 

Financial  derivatives 

- 

- 

- 

Other  Securities 

- 

- 

- 

Total 

148 

87 

75 

Table  196:  Borrowings 

5.12.2  Municipal  li. vestments 


2012/13 

2013/14 

2014/15 

Investment  type 

Actual 

Actual 

Actual 

Securities  - National  Government 

Listed  Corporate  Bonds 

R'OOO 

R'OOO 

R'OOO 

Deposits  - Bank 

2 386 

9 339 

10  980 

Deposits  - Public  Investment  Commissioners 

Deposits  - Corporation  for  Public  Deposits 
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Component  D:  Othof  financial  Matters 


Sh13  GflAP  Compliance 


GJ?aP  orid  Ga^^aP  cife  accounting  proctices  (hoi  Municppolities  need  to  obtde  by.  The  Public  Finance  Management  Act.  and  the 
M,FMA  pjescjibes  the  standards  of  GeneraIFy  Accepted  Muracipal  Accounting  Pfocttce  [GAMARji. 


The  Accounting  Standards  Board  [Board | is  required  in  terms  ot  the  Public  Finance  iVianagement  Act  fPFMA]  and  the  MFMA  to  determine 
generolly  recognised  accounting  pfoctice  letorred  to  as  Slor^do^ds  of  Generally  Recognised  Accountiryg  Pradice  (GfiAP).  Ttie  fioord  must 
determine  GfiAP  for: 

- deporimeriis  fnorrot^ol  ond  pfovinciol}; 

* public  entities; 

■ corkstitutlonai  pstitutions,: 

* IT 

■ munrcipoltties  ond  doords.  commissions,  companies,  corporotions,  funds  or  other  entriies  under  the  oymershlp  conlirol  of  a 
municipalitv;  and 
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■ PoflioiTient  ond  fri(?  pfiovinctol  le^islaturej. 

The  Eoord  cOhSideri  thot  the  SlCirtdords  of  GAfvfAP  constitufe  GRAP  fOt  municipalities.  GAMAP  is  on  infenm  solution  unlif  such  time  as  it  is 
feplaced  by  □ .Stancjard.  u™d*TSJdrids  (hat  fha  Tflinimuin  complianae  raquinemear  as  this  point  in  Isme  is  a CJtS  Hnaptect  QRAP  comptont  Assat 
Register. 

Thg  mgnicipofity  is  1 00%  GRAP  complioht  Sirtce  300&/09. 
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CHAPTER  6:  AUDITOR'^S  REPORT 


The  Auditor  Generql  assesses  the  stewardship  of  public  turds,  implementatton  of  govemment  poticies  and  compIfQnce  with  ke/  tegsslotion  in 
obfeciive  manner. 

The  scope  of  the  annugl  audit  performed  tor  epch  cuditee  is  prescribed  in  tlie  Public  Audit  Act  and  the  general  nottge  issued  in  terms 
Ihereof.  i1  Includes  the  following: 

* Providing  o3Surorx;e  that  Ihe  finonciol  stoternents  are  free  from  mfestofemenis  ihol  will  oftect  ihe  users  of  the  financial  stolemenils 

* fiieporting  on  the  usefulness  and  reiiobiiily  of  the  InformoiH^n  m the  onhLjal  performance  report 

* Sepoitlng  on  moteriol  nor^-campliance  with  key  legistalion 

- Identifying  the  key  Intemioiconrlrol  deficiencies  thot  should  be  -oddresseci  to  uchieve  o clean  oudit 

PerforiTiance  audits  may  also  he  performed  to  detenmnne  whether  resources  hove  been  procured  economically  and  ore  used  effectively 
or^d  efficieniiy, 

6.1  Component  A:  Audltor^GenerotOptnior  2013/14 

The  Auditor  General  stoted  that  the  Annual  Financiot  Statenrrents  for  2013/14  as  well  as  2014/15  were  represented  toiiiy^  in  oil  material 
respects,  the  finonciol  performonce  and  cosh  ffows  for  the  yeor  ended  in  occordance  with  the  Sooth  .Africari  Stondards  of  GRAP  and  the 
requirements  of  the  MFMA  and  DORA,  An  unquoJilied  audit  optnion  with  matters  has  been  expressed.  The  Auditor  General  indicated  that 
the  finoncsal  sTaterrtenti  of  the  W.unicipalily  was  fairly  represented  in  all  mdieriol  aspects  as  it  refleois  the  finoncidl  position  of  the  Prince 
Albert  Municipality  as  at  30  June  2Q14  ana  30  June  2015  respectivaty  and  its  financial  performance  and  cosh  flows  for  the  year  then  ended, 
in  accordance  with  the  SA  Standards  of  GRAF  and  the  requirements  of  Ihe  MFMA  and  DORA. 

The  following  matters  hove  been  emphasised  in  the  2013/14  ^^Q^c}al  year  and  the  corrective  actions  undertoken  is  indicated: 

* As  disclosed  ini  note  34  to  Ihe  finonciol  stole ments,  the  corresponding  figures  for  30  June  2013  hove  been  resPoied  os  a result  of  errors 
discovered  during  2013^14  in  the  financial  statements  of  the  Prince  Albert  Municipality  at,  ond  for  the  year  ended  30  June  2013, 
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■ As.  disclosed  in  note  to  the  finonciol  stoftementi  electricity  l05S.es  of  17,5-9%  fRlr7  million]  wos  incurred  during  the  year,  a survey  to 
detect  iltegol  electricity  connections  were  undefta5^er>. 

■ As  disclosed  in  notes  1 7 ond  1 fl  to  the  finonciol  statements,  the  municipality  has  provided  for  impairment  of  trode  receivables  from 
exchange  fransoclions  and  o^her  receivables  from  non-ex.change  fransoctions  of  R6.5  millKjn  and  R12.2  million  respecfrvely,  as 
monogerment's  impairment  ossessment  indicated  then  these  debtois  would  doFoult  on  their  occoiJnts. 

* No  moSeriol  findings  were  raised  on  the  usefulness  and  reliability  of  the  reported  perfOfmdrice  infermOtion  for  the  selected  objectives. 

■ The  finonciol  slot'emenls  submitted  for  auditing  were  riot  preporod  in  oil  materiol  respects  in  cccordonce  with  the  repuirements  of 
Section  122  of  the  MFMA.  Woterial  misstatements  of  non-cunent  assets  and  disclosure  items  identified  by  the  auditors  rn  the  subrnitled 
finonciol  stotement  were  subsoQuently  correctedr  resulting  in  the  finorK^iai  statements  receiving  on  unquolified  oudit  opinion, 

^ The  Oversight  report,  confainang  comments  on  the  annual  report  was  not  adopted  by  council  within  two  months  from  the  date  on  which 
the  2012-301 J annuol  report  wos  tobledr  os  required  by  Sectiori  1 29[1  ] of  the  wiFWA.  The  report  wos  diorised  to  prevent  a repoot. 

+ Reasonoble  steps  were  not  tatcen  fo  prevent  uniauthorised  expenditure  as  per  Section  62(1  Kd)  of  the  IViFMA.  Supply  Cham  Training  wos 
provided  to  stoff  ond  oil  unouthorised  eJrpendiiure  is  reported  ond  Investigoled. 

^ Leadership  did  not  take  reasonable  steps  to  monilof  the  implementolron  of  management's  plan  to  address  the  prior  year  internal  control 
deficiencies.  A Correctionol  Action  Plon  wos  implemer>ted  ond  wifi  in  future  be  morritofed  by  the  Accountirrg  OfEioer  and  Audit 
Committee. 

■ The  finonciol  stotements  contoinedi  moterial  missto-femenls  thot  were  corrected,  i^hit  wos  mainly  due  to  quorteriy  reporting  of  finonciol 
statements  not  being  implemented  by  the  municipality.  Quarlefly  reporting  have  since  been  implemenled. 

The  following  motrers  hove  been  emphasised  In  ihe  201 4/i  5 Rnonctol  yeor. 

■ As  disclosed  In  note-  55  to  the  financial  statements,  the  corresponding  Figures  for  30  June  2014  have  been  restated  as  a result  of  errors 
discovered  durirvg  2014- 1 5 in  fhe  finonciol  stotemenfs  of  the  Rrrnce  Albert  Municipollty  of,  ond  for  the  year  ended  30  Jurre  20  M. 
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■ As  decloied  in  notes  15  ond  H to  the  finnnciol  stotemonis,  the  Mynicipolilv  lno5  provided  for  impoinment  of  trade  rpcervobles  from 
e^ichange  transoclions  and  other  receivables  from  nrOn-e>;change  transaclrons  in  the  amounts  of  R9  million  and  R7.5  respectively. 

■ No  mqterial  finotings  on  the  usefulness  ond  reliobilitv  of  fhe  reported  performcirtce  informofion  for  fhe  selected  strotegip  objectives  were 
found. 

■ Tbe  financial  siotements  subrinitted  for  auditing  were  rvot  prepored  in  oil  material  respects  in  occordoivce  with  the  requirements  of 
Section  122  of  the  Nt,FiViA.  Motenof  disclosure  items  identified  by  the  auditors  ih  the  submitted  financial  Statements  were  subsequently 
corrected,  resulting  in  the  financial  stofements  rscefving  on  unquotiEied  oudit  oplrtion. 


^ Reasonable  steps  were  not  taken  fo  preven!  irregular  expenditure,  as  required  by  Section  62\  1 Jjd)  of  the  MFMA. 

■ Findings  on  compTonca  with  legislotian,  supply  chain  manogement  ond  the  lock  of  prevention  of  infogulor  expenditure  ware  due  to 
weaknesses  in  the  control  environment  owing  to  deficiencies  in  monitoring  activities  and  the  effective  implementation  of  activiliies  and 
the  ineffective  implemenlotlon  of  checklists  to  ensure  compliance  wfih  oppficoble  legislation  resulting  in  irregular  expenditure  and  non- 
compliance  with  the  MFrvtA. 


Auditor  General  Report  on  Flrianclol  Peifoimance  2013^/14 

Status  of  Audit  Report 

Unqualilied  with  matters 

Noncomptjance  tssues 

Remedial  Action  Taken 

No  moterial  findings 

N/A 

TaUe  Iffl:  AG  R:ei»i1  an  flnandal  Peflaiwionca  201 3yi4 


Auditor  General  Report  on  Service  Oellvery  Fertormonce  201 3/1 4 

Stotus  of  Audit  Report 

Unqualilied  wilh  matters 

No  material  matters 

N/A 
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Remedial  Action  Taken 


Non-compliarice  cssues 


Tabfel??:  AG  Reporl  ofl  Service  MJverv  Perlormonce  2013/14 


6 2 COMMON ANI  A U DtTO  R 06N  E R Al  OP)  N ION  30)4/15 

The  tollovflng  matters  have  been  emphaased  in  Ihe  2014/15  financial  year. 

* A!;  discloied  in  note  lo  ihe  finonciol  slole merits,  the  corresponding  figures  for  30  June  2014  hove  been  resfoled  os  o result  of  errors 
discovered  during  2014-15  in  the  financiai  statements  of  the  Prince  Albert  Municipality  at  o-nd  for  the  year  ended  3^0  June  2014. 

* As  disclosed  in  notes  1S  ond  16  to  the  finoncrol  stoiemenfs.  Ihe  Moniclpalrty  has  provided  )or  impotrrnent  at  trade  receivables  from 
e>:change  transactions  and  other  receivables  from  non^exchange  transactions  in  the  amounts  qf  R9  million  and  R7.5  respHecttvely. 

* NO  moterial  findings  on  the  usefulness  and  reiiabilily  of  the  reported  performance  information  for  the  selected  strategic  objectives  'v^e 
found- 

* The  finonciol  stoternenis  submitted  for  auditing  were  not  prepared  In  oil  moteriol  respects  in  occordonce  with  Ihe  requirernernj  ot 
Section  122  of  the  fvAFMA.  rvAateriql  disclosure  items  identified  by  the  auditors  in  the  submitted  financial  statements  were  subsequently 
corrected,  resulting  in  the  finonciol  stotements  receivin-g  on  unquoiilied  oudit  opir^on. 

■ Reasonoble  steps  were  not  taken  lo  prevent  irregulor  expenditure,  as  required  by  Section  62i|  I )ifd|i  of  the  mFma, 

* Findings  on  complionce  with  tegislation.  supply  chain  mohagenrem  ond  ihe  lock  of  prevention  of  irregular  expenditure  were  due  lo 
weaknesses  in  the  control  environment  owing  to  deficiencies  in  monitoring  activities  and  the  effeclive  implementation  of  activities  and 
the  ineffective  implemenlation  of  checklists  to  ensure  complionce  with  applicable  legislatian  resulting  in  irregular  expenditure  and  ron- 
compliance  with  the  .ViFmA, 

Auditor  Generol  Ropon  on  Flrtonciol  PerforrirKirco  2fll4/lS 
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Status  of  Audit  Report 

Unqualified 

Non-compliance  issues 

Remedial  Action  Taken 

Issues  highlighted  in  the  report  and  during  the 
audit  required  changes  in  control  measures 

The  issues  identified  during  the  audit  were 
corrected  and  the  necessary  changes  made. 
A comprehensive  remedial  action  plan  was 
drafted  to  be  monitored  quarterly  by  the 
Audit  Committee  and  Council. 

Table  200:  AG  Report  on  Financial  Performance  2014/15 

Auditor  General  Report  on  Service  Delivery  Performance  2013/14 


Status  of  Audit  Report 

Unqualified  with  matters 

Non-compliance  issues 

Remedial  Action  Taken 

There  were  a number  of  errors  found  during 
the  audit  which  required  changes  to  the 
performance  report 

The  corrections  were  made  during  the  audit 
and  submitted  to  the  auditors. 

A workshop  with  all  management  will  be 
arranged  to  review  the  audit  findings  and  to 
develop  adequate  corrective  actions  to 
ensure  correct  performance  reporting  and 
adequate  supporting  documentation. 

Table  201:  AG  Report  on  Service  Delivery  Performance  2014/15 
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Annexure  A:  FINANCIAL  STATEMENTS 
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Annexure  B:  Report  of  the  Auditor-General 
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Annexure  C:  Report  of  the  Audit  and  Performance  Audit  Committee 
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NATURE  OF  MUNISIPALITY'S  OPERATIONS  ANS  PRINCIPAL  ACTIVITIES 

Prince  Albert  Municipality  is  a iocai  municipality  performing  the  functions  as  set  out  in  the  Constitution.  (Act  no  105  of  1996) 

DOMICILE  AND  LEGAL  FORM 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 


MEMBERS  OF  THE  PRINCE  ALBERT  LOCAL  MUNICIPALITY 


COUNCILLORS 

Ward 

Ward 

Ward 

Ward 

Proportional 

Proportional 

Proportional 


G.  Lottering 
N.D.  Jaftha 
N.S.  Abrahams 
I.J.  Windvogel 
L.  Jaquet 
S.  Botes 
C.  Stols 


APPROVAL  OF  FINANCIAL  STATEMENTS 


I am  responsible  for  the  preparation  of  these  annual  financial  statements  for  the  year 
ended  30  June  2015,  which  are  set  out  on  pages  1 to  89  in  terms  of  Section  126  (1)  of  the 
Municipal  Finance  Management  Act  and  which  I have  signed  on  behalf  of  the  Municipality. 
The  annual  financial  statements  have  been  prepared  in  accordance  with  GRAP. 

I acknowledge  that  I am  ultimately  responsible  for  the  system  of  internal  financial  control 
and  that  the  system  of  internal  control  provides  reasonable  assurance  that  the  financial 
records  can  be  relied  on. 

I have  reviewed  the  Municipality’s  cash  flow  forecast  for  the  year  to  30  June  2016  and  I am 
satisfied  that  the  Municipality  can  continue  in  operational  existence  for  the  foreseeable 
future. 

The  external  auditors  are  responsible  for  independently  reviewing  and  reporting  on  the 
Municipality’s  financial  statements. 

I certify  that  the  remuneration  of  Councillors  and  in-kind  benefits  are  within  the  upper  limits 
of  the  framework  envisaged  in  Section  219  of  the  Constitution,  read  with  the  Remuneration 
of  Public  Officer  Bearers  Act  and  the  Minister  of  Provincial  and  Local  Government's 
determination  in  accordance  with  this  Act. 


24-NOV-15 


Mr.  H Mettler  Date 

Municipal  Manager 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 


STATEMENT  OF  FINANCIAL  POSITION  AT  30  JUNE  2015 


NET  ASSETS  AND  LIABILITIES 


Notes  2015 

R 


Restated 

2014 

R 


Net  Assets 

Accumulated  Surplus/(Deficit) 

Non-Current  Liabilities 

Long-term  Liabilities 
Long-term  Employee  benefits 
Non-Current  Provisions 

Current  Liabilities 

Consumer  deposits 
Current  employee  benefits 
Trade  and  other  payables 

Unspent  Conditional  Government  Grants  and  Receipts 
Current  Portion  of  Long-term  Liabilities 

Total  Net  Assets  and  Liabilities 

ASSETS 

Non-Current  Assets 

Property,  Plant  and  Equipment 
Investment  Property 
Intangible  Assets 
Capitalised  Restoration  Costs 

Current  Assets 

Inventory 

T rade  Receivables  from  exchange  transactions 

Receivables  from  non-exchange  transactions 

Unpaid  Conditional  Government  Grants  and  Receipts 

Lease  Asset 

VAT  Receivable 

Cash  and  Cash  Equivalents 

Total  Assets 


92  934  741  79  851  298 


92  934  741 

79  851  298 

12  564  205 

6 938  094 

2 

13  959 

38  698 

3 

4 680  403 

4 796  330 

4 

7 869  843 

2 103  066 

12  446  318 

17  954  998 

5 

394  704 

374  401 

6 

1 844  155 

1 618 187 

7 

3 133  131 

1 1 402  929 

8 

7 013  344 

4 504  570 

2 

60  984 

54  911 

117  945  264 

104  744  390 

101  782  559 

89  745  492 

10 

86  441  698 

75  661  750 

12 

13  856  642 

13  858  446 

13 

48  578 

68  474 

11 

1 435  641 

156  822 

16  162  710 

14  998  898 

14 

707  751 

623  089 

15 

1 792  053 

1 924  931 

16 

1 158  129 

453  650 

8 

- 

343  760 

17 

54  869 

64  376 

9 

909  574 

1 834  532 

18 

1 1 540  334 

9 754  560 

117  945  264  104  744  390 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 


STATEMENT  OF  FINANCIAL  PERFORMANCE  FOR  THE  YEAR  ENDED  30  JUNE  2015 


REVENUE 


2015 

Notes  (Actual) 

R 


2014 

(Restated) 

R 


Revenue  from  Non-exchange  Transactions 
Taxation  Revenue 
Property  taxes 
Transfer  Revenue 

Government  Grants  and  Subsidies  - Capital 
Government  Grants  and  Subsidies  - Operating 
Public  Contributions  and  Donations 

Other  Revenue 

Actuarial  Gains 
Fines 

Revenue  from  Exchange  Transactions 

Service  Charges 

Rental  of  Facilities  and  Equipment 
Interest  Earned  - external  investments 
Interest  Earned  - outstanding  debtors 
Licences  and  Permits 
Other  Income 
Total  Revenue 


59  556  504  63  918  449 


23  057  714  15  713  132 


22 

17  541  217 

13  876  277 

273  499 

279  909 

812  429 

541  928 

710  981 

562  568 

261  181 

256  394 

23 

3 458  407 

196  056 

82  614  218  79  631  581 


EXPENDITURE 

Employee  related  costs 
Remuneration  of  Councillors 
Debt  Impairment 
Depreciation  and  Amortisation 
Impairments 

Repairs  and  Maintenance 
Actuarial  losses 
Finance  Charges 
Bulk  Purchases 
Contracted  services 
General  Expenses 

Profit/Loss  on  disposal  of  Property,  Plant  and  Equipment 

Total  Expenditure 

NET  (DEFICIT)SURPLUS  FOR  THE  YEAR 


24 

13  106  940 

12  503  100 

25 

2 410  570 

2 309  463 

26 

5 223  754 

12  971  779 

27 

1 744  429 

2 183  081 

28 

- 

3 864  891 

29 

1 173  770 

834  661 

3 

7 466 

11  288 

30 

562  321 

491  317 

31 

6 605  794 

7 630  228 

32 

24  246  001 

13  799  903 

33 

14  341  345 

9 862  938 

108  386 

56  499 

69  530  776 

66  519  148 

13  083  442  13  112  433 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 


STATEMENT  OF  CHANGES  IN  NET  ASSETS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


Housing 

Development 

Accumulated 

Fund 

Surplus 

Total 

R 

R 

R 

Balance  at  1 JULY  2013 

. 

67  928  597 

67  928  597 

Correction  of  error  - note  35.1 

(1  189  734) 

(1  189  734) 

Restated  Balance  at  1 JULY  2013 

. 

66  738  863 

66  738  863 

Net  Surplus  for  the  year  {Restated] 

13  112  433 

13  112433 

Restated  Balance  at  30  JUNE  2014 

■ 

79  851  296 

79  851  296 

Net  Surplus  for  the  year 

- 

13  083  442 

13  083  442 

Balance  at  30  JUNE  2015 

. 

92  934  739 

92  934  738 

Page  5 


PRINCE  ALBERT  LOCAL  MUNICIPALITY 


CASH  FLOW  STATEMENT  FOR  THE  YEAR  ENDED  30  JUNE  2015 


CASH  FLOW  FROM  OPERATING  ACTIVITIES 
Receipts 

Ratepayers  and  other 
Government  - operating 
Government  - capital 
Interest 

Payments 

Suppliers  and  employees 
Finance  charges 
Transfers  and  Grants 

Cash  generated  by  operations 

CASH  FLOW  FROM  iNVESTiNG  ACTiViTiES 

Purchase  of  Property,  Plant  and  Equipment 

Disposal  of  Biological  Assets 

Proceeds  on  Disposal  of  Fixed  Assets 

Purchase  of  Intangible  Assets 

Additions  to  Capitalised  Restoration  Cost 

Net  Cash  from  Investing  Activities 

CASH  FLOW  FROM  FINANCING  ACTIVITIES 

Loans  repaid 

New  loans  raised 

Increase  in  Consumer  Deposits 

Net  Cash  from  Financing  Activities 

NET  INCREASE  IN  CASH  AND  CASH 
EQUIVALENTS 

Cash  and  Cash  Equivalents  at  the  beginning  of  the  year 
Cash  and  Cash  Equivalents  at  the  end  of  the  year 

NET  INCREASE  IN  CASH  AND  CASH 
EQUIVALENTS 


30  JUNE  2015  30  JUNE  2014 


Notes 

R 

R 

26  112  072 

15  757  729 

40  215  645 

28  176  859 

12  745  228 

20  614  065 

1 523  410 

1 104  496 

30 

(64  360  021) 
(562  321) 

(37  455  706) 
(491  317) 

36 

15  674  013 

27  706  126 

10 

(12  564  254) 

(20  440  616) 

- 

52  634 

(2  300) 

(1  323  323) 

(3  092) 

— 

(13  889  877) 

(20  391  074) 

(68  110) 

49  445 

(75  939) 

20  303 

22  391 

1 638 

(53  548) 

1 785  774 

7 261  504 

9 754  560 

2 493  055 

37 

1 1 540  334 

9 754  560 

1 785  774 

7 261  504 

Page  6 


PRINCE  ALBERT  LOCAL  MUNICIPALITY 
STATEMENT  OF  COMPARISON  OF  BUDGET  AND  ACTUAL  AMOUNTS 
STATEMENT  OF  FINANCIAL  POSITION  AT  30  JUNE  2015 


COMPARISON  OF  ACTUAL  FIGURES  TO  FINAL  BUDGET 


2015 

R 

(Actual) 

2015 

R 

(Final  Budget) 

2015 

R 

(Variance) 

Explanations  for  material  variances 

ASSETS 

Current  assets 

Cash 

1 1 540  334 

2 196  237 

9 344  097 

Unspent  grants  increased 

Consumer  debtors 

2 950  182 

1 369  378 

1 580  804 

Lower  collection  rates 

Other  Receivables 

964  443 

785  406 

179  037 

Lower  collection  rates 

Inventory 

707  751 

924  678 

(216  927) 

Increased  electrity  on  hand 

Total  current  assets 

16  162  710 

5 275  700 

10  887  010 

Non  current  assets 

Investment  property 

13  856  642 

14  995  841 

(1  139  199) 

Property,  plant  and  equipment 

87  877  339 

107  398  627 

(19  521  288) 

Capital  spending  did  not  realise  as  budgeted  for 

Intangible  Assets 

48  578 

68  474 

(19  896) 

Total  non  current  assets 

101  782  559 

122  462  942 

(20  680  383) 

TOTAL  ASSETS 

117  945  269 

127  738  641 

(9  793  372) 

LIABILITIES 

Current  liabilities 

Borrowing 

60  984 

101  926 

(40  942) 

Consumer  deposits 

394  704 

400  918 

(6  214) 

Trade  and  other  payables 

10  146  475 

3 876  486 

6 269  989 

Unspent  grants  higher  than  predicted 

Provisions  and  Employee  Benefits 

1 844  155 

1 528  289 

315  866 

Total  current  liabilities 

12  446  318 

5 907  619 

6 538  699 

Non  current  liabilities 

Borrowing 

13  959 

- 

13  959 

Provisions  and  Employee  Benefits 

12  550  246 

6 316  891 

6 233  355 

Larger  increase  in  provision  than  predicted 

Total  non  current  liabilities 

12  564  205 

6 316  891 

6 247  314 

TOTAL  LIABILITIES 

25  010  523 

12  224  510 

12  786  013 

NET  ASSETS 

92  934  746 

115514131 

(22  579  385) 

COMMUNITY  WEALTH 

Accumulated  Surplus/(Deficit) 

92  934  741 

115514131 

(22  579  390) 

Refer  statement  of  financial  position 

Reserves 

TOTAL  COMMUNITY  WEALTH/EQUITY 

92  934  741 

115514131 

(22  579  390) 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 
STATEMENT  OF  COMPARISON  OF  BUDGET  AND  ACTUAL  AMOUNTS 
STATEMENT  OF  FINANCIAL  POSITION  AT  30  JUNE  2015 

ADJUSTMENTS  TO  APPROVED  BUDGET 


2015 

2015 

2015 

R 

R 

R 

(Approved  Budget) 

(Adjustments) 

(Final  Budget) 

ASSETS 

Current  assets 

Cash 

5 255  645 

(3  059  408) 

2 196  237 

Consumer  debtors 

4 079  356 

(2  709  978) 

1 369  378 

Other  Receivables 

552  745 

232  661 

785  406 

Inventory 

577  529 

347  149 

924  678 

Total  current  assets 

10  465  275 

(5  189  575) 

5 275  700 

Non  current  assets 

Investment  property 

15  156  911 

(161  070) 

14  995  841 

Property,  plant  and  equipment 

97  847  333 

9 551  294 

107  398  627 

Intangible  Assets 

91  021 

(22  547) 

68  474 

Heritage  Assets 

- 

- 

- 

Total  non  current  assets 

113  095  265 

9 367  677 

122  462  942 

TOTAL  ASSETS 

123  560  540 

4178101 

127  738  641 

LiABILITIES 

Current  liabilities 

Borrow/ing 

36  055 

65  871 

101  926 

Consumer  deposits 

373  836 

27  082 

400  918 

Trade  and  other  payables 

6 458  762 

(2  582  276) 

3 876  486 

Provisions  and  Employee  Benefits 

2 927  501 

(1  399  212) 

1 528  289 

Total  current  liabilities 

9 796  154 

(3  888  534) 

5 907  619 

Non  current  liabilities 

Borrov/ing 

16  903 

(16  903) 

- 

Provisions  and  Employee  Benefits 

4 882  892 

1 433  999 

6 316  891 

Total  non  current  liabilities 

4 899  795 

1 417  096 

6 316  891 

TOTAL  LIABILITIES 

14  695  949 

(2  471  439) 

12  224  510 

NET  ASSETS 

108  864  592 

6 649  540 

115514131 

COMMUNITY  WEALTH 

Accumulated  Surplus/(Deficit) 

108  864  592 

6 649  540 

115514  131 

Reserves 

- 

- 

- 

TOTAL  COMMUNITY  WEALTH/EQUITY 

108  864  592 

6 649  540 

115514131 

Explanations  for  material  adjustments 


Expected  increased  capital  spending 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 
STATEMENT  OF  COMPARISON  OF  BUDGET  AND  ACTUAL  AMOUNTS 
STATEMENT  OF  FINANCIAL  PERFORMANCE  FOR  THE  YEAR  ENDED  30  JUNE  2015 

COMPARISON  OF  ACTUAL  FIGURES  TO  FINAL  BUDGET 


2015 

2015 

2015 

R 

R 

R 

(Actual) 

(Final  Budget) 

(Variance) 

Explanations  for  material  variances 

REVENUE  BY  SOURCE 

Property  rates 

2 462  042 

2 418  600 

43  442 

Service  charges 

17  541  217 

16  174  727 

1 366  490 

Less  indigents  registered  than  expected 

Rental  of  facilities  and  equipment 

273  499 

327  000 

(53  501) 

Interest  earned  - external  investments 

812  429 

700  000 

112  429 

Slower  spending  of  grant  funding 

Interest  earned  - outstanding  debtors 

710  981 

600  000 

110  981 

Fines 

3 581  748 

7 523  000 

(3  941  252) 

Licences  and  permits 

261  181 

1 200  000 

(938  819) 

Gross  amount  included  in  budget 

Government  Grants  and  Subsidies  - Capital 

- 

- 

Government  Grants  and  Subsidies  - Operating 

40  215  645 

39  816  209 

399  436 

Incorrect  allocation  of  housing  grant  between  capital  and  operating 

Other  revenue 

4 010  248 

1 221  300 

2 788  948 

Additional  payment  from  National  Treasury  Regarding  audit  fees 

Total  Operating  Revenue 

69  868  990 

69  980  836 

(111  846) 

EXPENDITURE  BY  TYPE 

Employee  related  costs 

13  106  940 

12  534  474 

572  466 

Operating  grant  expenses  allocated  to  salaries 

Remuneration  of  councillors 

2 410  570 

2 450  000 

(39  430) 

Debt  impairment 

5 223  754 

2 100  000 

3 123  754 

Debt  impairment  for  fines  included  in  other  expenses 

Depreciation  & asset  impairment 

1 744  429 

1 705  000 

39  429 

Finance  charges 

562  321 

337  400 

224  921 

Bulk  purchases 

6 605  794 

7 100  000 

(494  206) 

Less  purchases  due  load  shedding 

Contracted  services 

24  246  001 

- 

24  246  001 

Included  in  General  Expenses 

Other  expenditure 

15  522  581 

44  801  351 

(29  278  770) 

Contracted  services  was  included  in  general  expenses 

Loss  on  disposal  of  PPE 

108  386 

- 

108  386 

Total  Operating  Expenditure 

69  530  776 

71  028  225 

(1  497  449) 

338  214 

(1  047  389) 

1 385  603 

Government  Grants  and  Subsidies  - Capital 

12  745  228 

36  338  050 

(23  592  822) 

Unspent  grants  and  housing  expenditure  budget  as  capital  included  in  operating 

13  083  442 

35  290  661 

(22  207  219) 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 
STATEMENT  OF  COMPARISON  OF  BUDGET  AND  ACTUAL  AMOUNTS 
STATEMENT  OF  FINANCIAL  PERFORMANCE  FOR  THE  YEAR  ENDED  30  JUNE  2015 


ADJUSTMENTS  TO  APPROVED  BUDGET 


2015 

2015 

2015 

R 

R 

R 

(Approved  Budget) 

(Adjustments) 

(Final  Budget) 

Reasons  for  material  adjustments 

REVENUE  BY  SOURCE 

Property  rates 

2 418  600 

- 

2 418  600 

Service  charges 

15  570  797 

603  930 

16  174  727 

Less  indigent  users  registered 

Rental  of  facilities  and  equipment 

327  000 

- 

327  000 

Interest  earned  - external  investments 

360  000 

340  000 

700  000 

Slower  spending  of  grant  funding 

Interest  earned  - outstanding  debtors 

500  000 

100  000 

600  000 

Fines 

2 683  000 

4 840  000 

7 523  000 

Change  in  service  provider 

Licences  and  permits 

1 200  000 

- 

1 200  000 

Government  Grants  and  Subsidies  - Operating 

29  092  950 

10  723  259 

39  816  209 

Other  revenue 

215  300 

1 006  000 

1 221  300 

Total  Operating  Revenue 

52  367  647 

17  613  189 

69  980  836 

EXPENDITURE  BY  TYPE 

Employee  related  costs 

13  143  759 

(609  285) 

12  534  474 

Vacant  post  on  original  budget  not  filled 

Remuneration  of  councillors 

2 450  000 

- 

2 450  000 

Debt  impairment 

2 100  000 

- 

2 100  000 

Depreciation  & asset  impairment 

1 705  000 

- 

1 705  000 

Finance  charges 

337  400 

- 

337  400 

Bulk  purchases 

9 000  000 

(1  900  000) 

7 100  000 

Cost  of  sales  allocated  to  other  expenditure 

Other  expenditure 

23  629  199 

21  172  152 

44  801  351 

Increased  housing  grant  allocation 

Total  Operating  Expenditure 

52  365  358 

18  662  867 

71  028  225 

2 289 

(1  049  678) 

(1  047  389) 

Government  Grants  and  Subsidies  - Capital 

17  008  050 

19  330  000 

36  338  050 

Increased  grant  allocations 

17  010  339 

18  280  322 

35  290  661 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 
STATEMENT  OF  COMPARISON  OF  BUDGET  AND  ACTUAL  AMOUNTS 
CASH  FLOW  STATEMENT  FOR  THE  YEAR  ENDED  30  JUNE  2015 

COMPARISON  OF  ACTUAL  FIGURES  TO  FINAL  BUDGET 


2015 

2015 

2015 

R 

R 

R 

(Actual) 

(Final  Budget) 

(Variance) 

Explanations  for  material  variances 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

Ratepayers  and  other 

26  112  072 

25  285  333 

826  739 

Income  did  not  realise  as  budgeted 

Government  - operating 

40  215  645 

33  704  650 

6 510  995 

Housing  project  operating  incorrectly  budgeted  as  capital 

Government  - capital 

12  745  228 

39  952  050 

(27  206  822) 

Housing  project  operating  incorrectly  budgeted  as  capital  and  unspent  capital  grants 

Interest 

1 523  410 

1 029  655 

493  755 

Unspent  grants  led  to  increase  in  interest 

Payments 

Suppliers  and  Employees 

(64  360  021) 

(73  147  329) 

8 787  308 

Due  to  decrease  in  income  spending  had  to  be  decreased 

Finance  charges 

(562  321) 

(37  400) 

(524  921) 

NET  CASH  FROM/(USED)  OPERATING  ACTIVITIES 

15  674  013 

26  786  959 

(11  112  946) 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 
Receipts 

Proceeds  on  disposal  of  Assets 
Decrease/(increase)  in  non-current  receivables 
Decrease/(increase)  in  non-current  investments 

Purchase  of  intangibie  Assets  (2  300)  - (2  300) 

Additions  to  Capitaiised  Restoration  Cost  (1  323  323)  - (1  323  323) 

Payments 

Capital  assets  {12  564  254)  (34  321  208)  21  756  954  Capital  spending  dit  not  realise  as  budgeted  for 

NET  CASH  FROM/(USED)  INVESTING  ACTIVITIES  (13  889  877)  (34  321  208)  20  431  331 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 
Receipts 

Borrowing  49  445  - 49  445 

lncrease/{decrease)  in  consumer  deposits  20  303  36  926  (16  623) 

Payments 

Repayment  of  borrowing  (68  110)  (61  052)  (7  058) 

NET  CASH  FROM/(USED)  FINANCING  ACTIVITIES  1 638  (24  126)  25  763 

NET  INCREASE/(DECREASE)  IN  CASH  HELD 

Cash  and  Cash  Equivalents  at  the  beginning  of  the  year 
Cash  and  Cash  Equivalents  at  the  end  of  the  year 


1 785  774 


(7  558  374) 


9 344  148 


9 754  560 

9 754  560 

1 1 540  334 

2 196  186 

(0) 

9 344  148 
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PRINCE  ALBERT  LOCAL  MUNICIPALITY 
STATEMENT  OF  COMPARISON  OF  BUDGET  AND  ACTUAL  AMOUNTS 
CASH  FLOW  STATEMENT  FOR  THE  YEAR  ENDED  30  JUNE  2015 

ADJUSTMENTS  TO  APPROVED  BUDGET 


2015 

2015 

2015 

R 

R 

R 

(Approved  Budget) 

(Adjustments) 

(Final  Budget)  Reasons  for  material  adjustments 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

Ratepayers  and  other 

19  454  676 

5 830  657 

25  285  333 

Government  - operating 

29  092  950 

4 611  700 

33  704  650 

Government  - capital 

17  008  050 

22  944  000 

39  952  050 

Interest 

360  000 

669  655 

1 029  655 

Payments 

Suppliers  and  Employees 

(46  516  841) 

(26  630  487) 

(73  147  329) 

Finance  charges 

(337  400) 

300  000 

(37  400) 

19  061  435 

7 725  525 

26  786  959 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 
Receipts 

Proceeds  on  disposal  of  Assets 
Decrease/{increase)  in  non-current  receivables 
Decrease/(increase)  in  non-current  investments 

Payments 

Capital  assets  (17  008  050)  (17  313  1 58) 

(17  008  050)  (17  313  158)  (34  321  208) 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 
Receipts 

Borrowing 

lncrease/(decrease)  in  consumer  deposits  21  825  15  101 

Payments 

Repayment  of  borrowing  (61  052) 

-39  227  15  101  (24  126) 


Cash  and  Cash  Equivalents  at  the  beginning  of  the  year 
Cash  and  Cash  Equivalents  at  the  end  of  the  year 


2 014  158  (9572532)  (7558374) 


36  926 
(61  052) 


(34  321  208) 
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PRINCE  ALBERT  MUNICIPALITY 


NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


1.  ACCOUNTING  PRINCIPLES  AND  POLICIES  APPLIED  IN  THE  FINANCIAL  STATEMENTS 

1.1.  BASIS  OF  PREPARATION 

The  financial  statements  have  been  prepared  on  an  accrual  basis  of  accounting  and  are  in 
accordance  with  historical  cost  convention  unless  specified  otherwise. 

The  financial  statements  have  been  prepared  in  accordance  with  the  Municipal  Finance 
Management  Act  (MFMA)  and  effective  standards  of  Generally  Recognised  Accounting 
Practices  (GRAP),  including  any  interpretations  and  directives  issued  by  the  Accounting 
Standards  Board  (ASB)  in  accordance  with  Section  122(3)  of  the  Municipal  Finance 
Management  Act,  (Act  No  56  of  2003). 

Accounting  policies  for  material  transactions,  events  or  conditions  not  covered  by  the  GRAP 
reporting  framework  , have  been  developed  in  accordance  with  paragraphs  8,  10  and  11  of 
GRAP  3 (Revised  - March  2012)  and  the  hierarchy  approved  in  Directive  5 issued  by  the 
Accounting  Standards  Board. 


A summary  of  the  significant  accounting  policies,  which  have  been  consistently  applied 
except  where  an  exemption  has  been  granted,  are  disclosed  below. 

Assets,  liabilities,  revenue  and  expenses  have  not  been  offset  except  when  offsetting  is 
permitted  or  required  by  a Standard  of  GRAP. 

The  accounting  policies  applied  are  consistent  with  those  used  to  present  the  previous  year’s 
financial  statements,  unless  explicitly  stated  otherwise.  The  details  of  any  changes  in 
accounting  policies  are  explained  in  the  relevant  notes  to  the  financial  statements. 


In  terms  of  Directive  7:  “The  Application  of  Deemed  Cost  on  the  Adoption  of  Standards  of 
GRAP”  issued  by  the  Accounting  Standards  Board,  the  Municipality  applied  deemed  cost  to 
Investment  Property,  Property,  Plant  and  Equipment  and  Intangible  where  the  acquisition 
cost  of  an  asset  could  not  be  determined. 


1.2.  PRESENTATION  CURRENCY 

Amounts  reflected  in  the  financial  statements  are  in  South  African  Rand  and  at  actual 
values.  Financial  values  are  rounded  to  the  nearest  one  Rand. 


1.3.  GOING  CONCERN  ASSUMPTION 

These  financial  statements  have  been  prepared  on  a going  concern  basis. 
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PRINCE  ALBERT  MUNICIPALITY 


NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


1.4.  COMPARATIVE  INFORMATION 

When  the  presentation  or  classification  of  items  in  the  financial  statements  is  amended,  prior 
period  comparative  amounts  are  restated,  unless  a standard  of  GRAP  does  not  require  the 
restatements  of  comparative  information.  The  nature  and  reason  for  the  reclassification  is 
disclosed.  Where  material  accounting  errors  have  been  identified  in  the  current  year,  the 
correction  is  made  retrospectively  as  far  as  is  practicable,  and  the  prior  year  comparatives 
are  restated  accordingly.  Where  there  has  been  a change  in  accounting  policy  in  the  current 
year,  the  adjustment  is  made  retrospectively  as  far  as  is  practicable,  and  the  prior  year 
comparatives  are  restated  accordingly. 


1.5  AMENDED  DISCLOSURE  POLICY 

Amendments  to  accounting  policies  are  reported  as  and  when  deemed  necessary  based  on 
the  relevance  of  any  such  amendment  to  the  format  and  presentation  of  the  financial 
statements.  The  principal  amendments  to  matters  disclosed  in  the  current  financial 
statements  include  errors. 


1.6.  MATERIALITY 

Material  omissions  or  misstatements  of  items  are  material  if  they  could,  individually  or 
collectively,  influence  the  decision  or  assessments  of  users  made  on  the  basis  of  the 
financial  statements.  Materiality  depends  on  the  nature  or  size  of  the  omission  or 
misstatements  judged  in  the  surrounding  circumstances.  The  nature  or  size  of  the 
information  item,  or  a combination  of  both,  could  be  the  determining  factor.  Materiality  is 
determined  as  1%  of  total  operating  expenditure.  This  materiality  is  from  management’s 
perspective  and  does  not  correlate  with  the  auditor’s  materiality. 


1.7.  PRESENTATION  OF  BUDGET  INFORMATION 

The  presentation  of  budget  information  is  prepared  in  accordance  with  GRAP  24  and 
guidelines  issued  by  National  Treasury.  The  comparison  of  budget  and  actual  amounts  are 
disclosed  as  a separate  additional  financial  statement,  namely  Statement  of  comparison  of 
budget  and  actual  amounts. 

Budget  information  is  presented  on  the  accrual  basis  and  is  based  on  the  same  period  as  the 
actual  amounts,  i.e.  1 July  2014  to  30  June  2015.  The  budget  information  is  therefore  on  a 
comparable  basis  to  the  actual  amounts. 

The  comparable  information  includes  the  following: 

• the  approved  and  final  budget  amounts; 

• actual  amounts  and  final  budget  amounts; 
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PRINCE  ALBERT  MUNICIPALITY 


NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


Explanations  for  differences  between  the  approved  and  final  budget  are  included  in  the  Notes  to 
the  Financial  Statements.. 

Explanations  for  material  differences  between  the  final  budget  amounts  and  actual  amounts  are 
included  the  Notes  to  the  Financial  Statements. 

The  disclosure  of  comparative  information  in  respect  of  the  previous  period  is  not  required  in 
terms  of  GRAP  24. 


1.8.  STANDARDS,  AMENDMENTS  TO  STANDARDS  AND  INTERPRETATIONS  ISSUED 
BUT  NOT  YET  EFFECTIVE 

The  following  GRAP  standards  have  been  issued  but  are  not  yet  effective  and  have  not 
been  early  adopted  by  the  Municipality: 


Standard 

Description 

Effective  Date 

Directive  11 

Changes  in  Measurement  Bases  following  Initial 
Adoption  of  Standards  of  GRAP 

This  Directive  can  be  applied  when  a Municipality 
elects  to  change  the  measurement  bases  selected 
for  certain  assets  on  the  initial  adoption  of  Standards 
of  GRAP. 

No  significant  impact  is  expected  as  the  Municipality 
has  no  intention  of  changing  i’s  measurement  bases. 

1 April  2015 

GRAP  18 

(Original -Feb  2011) 

Segment  Reporting 

The  objective  of  this  Standard  is  to  establish 
principles  for  reporting  financial  information  by 
segments. 

No  significant  impact  is  expected  as  information  to  a 
large  extent  is  already  included  in  the  appendices  to 
the  financial  statements  which  do  not  form  part  of  the 
audited  financial  statements. 

1 April  2015 

GRAP  20 

(Original  - June  2011) 

Related  Party  Disclosure 

The  objective  of  this  Standard  is  to  ensure  that  a 
Municipality’s  financial  statements  contains  the 
disclosures  necessary  to  draw  attention  to  the 
possibility  that  its  financial  position  and  surplus  or 
deficit  may  have  been  affected  by  the  existence  of 
related  parties  and  by  transactions  and  outstanding 
balances  with  such  parties. 

The  Municipality  resolved  to  adopt  the  disclosure 
requirements  as  per  GRAP  20.  The  information  is 
therefore  included  in  the  financial  statements. 

Unknown 
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PRINCE  ALBERT  MUNICIPALITY 


NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


GRAP  32 

Service  Concession  Arrangements:  Grantor 

Unknown 

(Original  - Aug  2013) 

The  objective  of  this  Standard  is  to  prescribe  the 
accounting  for  service  concession  arrangements  by 
the  grantor  and  a public  sector  entity. 

No  significant  impact  is  expected  as  the 
Municipality’s  current  treatment  is  already  in  line  with 
the  Standards  treatment. 

or 

No  such  transactions  or  events  are  expected  in  the 
foreseeable  future. 

GRAP  105 

(Original  - Nov  2010) 

Transfer  of  Functions  Between  Entities  Under 
Common  Control 

The  objective  of  this  Standard  is  to  establish 
accounting  principles  for  the  acquirer  and  transferor 
in  a transfer  of  functions  between  entities  under 
common  control. 

1 April  2015 

No  significant  impact  expected  as  no  such 
transactions  or  events  are  expected  in  the 
foreseeable  future. 

GRAP  106 

(Original  - Nov  2010) 

Transfer  of  Functions  Between  Entities  Not 
Under  Common  Control 

The  objective  of  this  Standard  is  to  establish 
accounting  principles  for  the  acquirer  in  a transfer  of 
functions  between  entities  not  under  common 
control. 

1 April  2015 

No  significant  impact  expected  as  no  such 
transactions  or  events  are  expected  in  the 
foreseeable  future. 
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NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


GRAP  107 

(Original  - Nov  2010) 

Mergers 

The  objective  of  this  Standard  is  to  establish 
accounting  principles  for  the  combined  entity  and 
combining  entities  in  a merger. 

No  significant  impact  expected  as  no  such 
transactions  or  events  are  expected  in  the 
foreseeable  future. 

1 April  2015 

GRAP  108 

Statutory  Receivables 

Unknown 

(Original  - Sept  2013) 

The  objective  of  this  Standard  is  to  prescribe 
accounting  requirements  for  the  recognition, 
measurement,  presentation  and  disclosure  of 
statutory  receivables. 

The  Municipality  has  revolved  to  adopt  the  principles 
as  set  out  in  GRAP  108  to  formulate  its  own 
accounting  policy. 

GRAP  109 

Accounting  by  Principles  and  Agents 

The  objective  of  this  Standard  is  to  outline  principles 
to  be  used  by  an  entity  to  assess  whether  it  is  party 
to  a principal-agent  arrangement,  and  whether  it  is  a 
principal  or  an  agent  in  undertaking  transactions  in 
terms  of  such  an  arrangement. 

No  significant  impact  is  expected  as  the 
Municipality’s  current  treatment  is  already  in  line  with 
the  Standards  treatment. 

Unknown 

IGRAP  11 

Consolidation  - Special  Purpose  Entities  (SPE) 

The  objective  of  this  Interpretation  of  the  Standard  is 
to  prescribe  under  what  circumstances  an  entity 
should  consolidate  a SPE. 

No  significant  impact  is  expected  as  the  Municipality 
does  not  have  any  SPE’s  at  this  stage. 

1 April  2015 

IGRAP  12 

Jointly  Controlled  Entities  non-monetary 

contributions 

The  objective  of  this  Interpretation  of  the  Standard  is 
to  prescribe  the  treatment  of  profit/loss  when  an 
asset  is  sold  or  contributed  by  the  venturer  to  a 
Jointly  Controlled  Entity  (JCE). 

No  significant  impact  is  expected  as  the  Municipality 
does  not  have  any  JCE’s  at  this  stage. 

1 April  2015 
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NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


IGRAP17 


Service  Concession  Arrangements  Where  a 
Grantor  Controls  a Significant  Residual  Interest 
in  an  Asset 

This  Interpretation  of  the  Standards  provides 
guidance  to  the  grantor  where  it  has  entered  into  a 
service  concession  arrangement,  but  only  controls  a 
significant  residual  interest  in  a service  concession 
asset  at  the  end  of  the  arrangement,  where  the 
arrangement  does  not  constitute  a lease. 


Unknown 


No  significant  impact  is  expected  as  the 
Municipality’s  current  treatment  is  already  in  line  with 
the  Standards  treatment. 


or 


No  such  transactions  or  events  are  expected  in  the 
foreseeable  future. 


These  standards,  amendments  and  interpretations  will  not  have  a significant  impact  on 
the  Municipality  once  implemented. 


1.9.  RESERVES 

1.9. 1 Capital  Replacement  Reserve  (CRR) 

In  order  to  finance  the  provision  of  infrastructure  and  other  items  of  property,  plant  and 
equipment  from  internal  sources,  amounts  are  transferred  from  the  accumulated  surplus/ 
to  the  CRR.  The  cash  in  the  CRR  can  only  be  utilized  to  finance  items  of  property,  plant 
and  equipment.  The  CRR  is  reduced  and  the  accumulated  surplus  is  credited  by  a 
corresponding  amount  when  the  amounts  in  the  CRR  are  utilized. 


1.10.  LEASES 

1.10.1  Municipality  as  Lessee 

Leases  are  classified  as  finance  leases  where  substantially  all  the  risks  and  rewards 
associated  with  ownership  of  an  asset  are  transferred  to  the  Municipality.  Property,  plant 
and  equipment  or  intangible  assets  (excluding  licensing  agreements  for  such  items  as 
motion  picture  films,  video  recordings,  plays,  manuscripts,  patents  and  copyrights) 
subject  to  finance  lease  agreements  are  initially  recognised  at  the  lower  of  the  asset’s  fair 
value  and  the  present  value  of  the  minimum  lease  payments.  The  corresponding 
liabilities  are  initially  recognised  at  the  inception  of  the  lease  and  are  measured  as  the 
sum  of  the  minimum  lease  payments  due  in  terms  of  the  lease  agreement,  discounted  for 
the  effect  of  interest.  In  discounting  the  lease  payments,  the  Municipality  uses  the 
interest  rate  that  exactly  discounts  the  lease  payments  and  unguaranteed  residual  value 
to  the  fair  value  of  the  asset  plus  any  direct  costs  incurred. 
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Subsequent  to  initial  recognition,  the  leased  assets  are  accounted  for  in  accordance  with 
the  stated  accounting  policies  applicable  to  property,  plant  and  equipment,  investment 
property  or  intangibles  assets.  The  lease  liability  is  reduced  by  the  lease  payments, 
which  are  allocated  between  the  lease  finance  cost  and  the  capital  repayment  using  the 
effective  interest  rate  method.  Lease  finance  costs  are  expensed  when  incurred.  The 
accounting  policies  relating  to  de-recognition  of  financial  instruments  are  applied  to  lease 
payables. 

Operating  leases  are  those  leases  that  do  not  fall  within  the  scope  of  the  above  definition. 
Operating  lease  rentals  are  recognised  on  a straight-line  basis  over  the  term  of  the 
relevant  lease.  The  difference  between  the  straight-lined  expenses  and  actual  payments 
made  will  give  rise  to  a liability.  The  Municipality  recognises  the  aggregate  benefit  of 
incentives  as  a reduction  of  rental  expense  over  the  lease  term,  on  a straight-line  basis 
unless  another  systematic  basis  is  representative  of  the  time  pattern  of  the  lessee’s 
benefit  from  the  use  of  the  leased  asset. 

1.10.2  Municipality  as  Lessor 

Under  a finance  lease,  the  Municipality  recognises  the  lease  payments  to  be  received  in 
terms  of  a lease  agreement  as  an  asset  (receivable).  The  receivable  is  calculated  as  the 
sum  of  all  the  minimum  lease  payments  to  be  received,  plus  any  unguaranteed  residual 
accruing  to  the  Municipality,  discounted  at  the  interest  rate  implicit  in  the  lease.  The 
receivable  is  reduced  by  the  capital  portion  of  the  lease  instalments  received,  with  the 
interest  portion  being  recognised  as  interest  revenue  on  a time  proportionate  basis.  The 
accounting  policies  relating  to  de-recognition  and  impairment  of  financial  instruments  are 
applied  to  lease  receivables. 

Operating  leases  are  those  leases  that  do  not  fall  within  the  scope  of  the  above  definition. 
Operating  lease  revenue  is  recognised  on  a straight-line  basis  over  the  term  of  the 
relevant  lease.  The  difference  between  the  straight-lined  revenue  and  actual  payments 
received  will  give  rise  to  an  asset.  The  Municipality  recognises  the  aggregate  cost  of 
incentives  as  a reduction  of  rental  revenue  over  the  lease  term,  on  a straight-line  basis 
unless  another  systematic  basis  is  representative  of  the  time  pattern  over  which  the 
benefit  of  the  leased  asset  is  diminished. 


1.11.  UNSPENT  CONDITIONAL  GOVERNMENT  GRANTS  AND  RECEIPTS 

Conditional  government  grants  are  subject  to  specific  conditions.  If  these  specific 
conditions  are  not  met,  the  monies  received  are  repayable. 

Unspent  conditional  grants  are  liabilities  that  are  separately  reflected  on  the  Statement  of 
Financial  Position.  They  represent  unspent  government  grants,  subsidies  and 
contributions  from  government  organs.  Unspent  conditional  grant  are  not  considered  to 
be  financial  instruments  as  there  are  no  contractual  arrangements  as  required  per  GRAP 
104.  Once  the  conditional  grant  becomes  repayable  to  the  donor  due  to  conditions  not 
met,  the  remaining  portion  of  the  unspent  conditional  grant  is  reclassified  as  payables, 
which  is  considered  to  be  a financial  instrument. 
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This  liability  always  has  to  be  cash-backed.  The  following  provisions  are  set  for  the 
creation  and  utilisation  of  this  creditor: 

• Unspent  conditional  grants  are  recognised  as  a liability  when  the  grant  is  received. 

• When  grant  conditions  are  met  an  amount  equal  to  the  conditions  met  are 
transferred  to  revenue  in  the  Statement  of  Financial  Performance. 

• The  cash  which  backs  up  the  creditor  is  invested  as  individual  investment  or  part  of 
the  general  investments  of  the  Municipality  until  it  is  utilised. 

• Interest  earned  on  the  investment  is  treated  in  accordance  with  grant  conditions.  If 
it  is  payable  to  the  funder  it  is  recorded  as  part  of  the  creditor.  If  it  is  the 
Municipality’s  interest,  it  is  recognised  as  interest  earned  in  the  Statement  of 
Financial  Performance. 


1.12.  UNPAID  CONDITIONAL  GOVERNMENT  GRANTS  AND  RECEIPTS 

Unpaid  conditional  grants  are  assets  in  terms  of  the  Framework  that  are  separately 
reflected  on  the  Statement  of  Financial  Position.  The  asset  is  recognised  when  the 
Municipality  has  an  enforceable  right  to  receive  the  grant  or  if  it  is  virtually  certain  that  it 
will  be  received  based  on  that  grant  conditions  have  been  met.  They  represent  unpaid 
government  grants,  subsidies  and  contributions  from  the  public. 


1.13.  UNSPENT  PUBLIC  CONTRIBUTIONS 

Public  contributions  are  subject  to  specific  conditions.  If  these  specific  conditions  are  not 
met,  the  monies  received  are  repayable. 

Unspent  public  contributions  are  liabilities  that  are  separately  reflected  on  the  Statement 
of  Financial  Position.  They  represent  unspent  government  grants,  subsidies  and 
contributions  from  the  public.  Unspent  public  contributions  are  not  considered  to  be 
financial  instruments  as  there  are  no  contractual  arrangements  as  required  per  GRAP 
104.  Once  the  public  contribution  becomes  repayable  to  the  donor  due  to  conditions  not 
met,  the  remaining  portion  of  the  unspent  public  contribution  is  reclassified  as  payables, 
which  is  considered  to  be  a financial  instrument. 

This  liability  always  has  to  be  cash-backed.  The  following  provisions  are  set  for  the 
creation  and  utilisation  of  this  creditor: 

• Unspent  public  contributions  are  recognised  as  a liability  when  the  grant  is 
received. 

• When  grant  conditions  are  met  an  amount  equal  to  the  conditions  met  are 
transferred  to  revenue  in  the  Statement  of  Financial  Performance. 

• The  cash  which  backs  up  the  creditor  is  invested  as  individual  investment  or  part  of 
the  general  investments  of  the  Municipality  until  it  is  utilised. 

• Interest  earned  on  the  investment  is  treated  in  accordance  with  the  public 
contribution  conditions.  If  it  is  payable  to  the  funder  it  is  recorded  as  part  of  the 
creditor.  If  it  is  the  Municipality’s  interest,  it  is  recognised  as  interest  earned  in  the 
Statement  of  Financial  Performance. 
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1.14.  PROVISIONS 

Provisions  are  recognised  when  the  Municipality  has  a present  legal  or  constructive 
obligation  as  a result  of  past  events,  it  is  probable  that  an  outflow  of  resource  embodying 
economic  benefits  or  service  potential  will  be  required  to  settle  the  obligation  and  a 
reliable  estimate  of  the  provision  can  be  made.  Provisions  are  reviewed  at  reporting  date 
and  adjusted  to  reflect  the  current  best  estimate  of  future  outflows  of  resources.  Where 
the  effect  is  material,  non-current  provisions  are  discounted  to  their  present  value  using  a 
discount  rate  that  reflects  the  market’s  current  assessment  of  the  time  value  of  money, 
adjusted  for  risks  specific  to  the  liability. 


The  Municipality  does  not  recognise  a contingent  liability  or  contingent  asset.  A 
contingent  liability  is  disclosed  unless  the  probability  of  an  outflow  of  resources 
embodying  economic  benefits  or  service  potential  is  remote.  A contingent  asset  is 
disclosed  where  an  inflow  of  economic  benefits  or  service  potential  is  probable. 

Future  events  that  may  affect  the  amount  required  to  settle  an  obligation  are  reflected  in 
the  amount  of  a provision  where  there  is  sufficient  objective  evidence  that  they  will  occur. 
Gains  from  the  expected  disposal  of  assets  are  not  taken  into  account  in  measuring  a 
provision.  Provisions  are  not  recognised  for  future  operating  losses.  The  present 
obligation  under  an  onerous  contract  is  recognised  and  measured  as  a provision. 

A provision  for  restructuring  costs  is  recognised  only  when  the  following  criteria  over  and 
above  the  recognition  criteria  of  a provision  have  been  met: 

(a)  The  Municipality  has  a detailed  formal  plan  for  the  restructuring  identifying  at  least: 

• the  business  or  part  of  a business  concerned; 

• the  principal  locations  affected; 

• the  location,  function  and  approximate  number  of  employees  who  will  be 
compensated  for  terminating  their  services; 

• the  expenditures  that  will  be  undertaken;  and 

• when  the  plan  will  be  implemented. 

(b)  The  Municipality  has  raised  a valid  expectation  in  those  affected  that  it  will  carry 
out  the  restructuring  by  starting  to  implement  that  plan  or  announcing  its  main 
features  to  those  affected  by  it. 

The  amount  recognised  as  a provision  is  the  best  estimate  of  the  expenditure  required  to 
settle  the  present  obligation  at  the  reporting  date. 

If  it  is  no  longer  probable  that  an  outflow  of  resources  embodying  economic  benefits  or 
service  potential  will  be  required  to  settle  the  obligation,  the  provision  is  de-recognised. 
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1.15.  EMPLOYEE  BENEFITS 

Defined  contribution  plans  are  post-employment  benefit  plans  under  which  the 
Municipality  pays  fixed  contributions  into  a separate  entity  (a  fund)  and  will  have  no  legal 
or  constructive  obligation  to  pay  further  contributions  if  the  fund  does  not  hold  sufficient 
assets  to  pay  all  employee  benefits  relating  to  employee  service  in  the  current  and  prior 
periods. 

Defined  benefit  plans  are  post-employment  benefit  plans  other  than  defined  contribution  plans. 


1.15.1.  Post-Retirement  Medical  Obligations 

The  Municipality  provides  post-retirement  medical  benefits  by  subsidizing  the  medical  aid 
contributions  of  certain  retired  staff  according  to  the  rules  of  the  medical  aid  funds. 
Council  pays  60%  as  contribution  and  the  remaining  40%  is  paid  by  the  members.  The 
entitlement  to  these  benefits  is  usually  conditional  on  the  employee  remaining  in  service 
up  to  retirement  age  and  the  completion  of  a minimum  service  period.  The  present  value 
of  the  defined  benefit  liability  is  actuarially  determined  in  accordance  with  GRAP  25  - 
“Employee  Benefits”  (using  a discount  rate  applicable  to  high  quality  government  bonds). 
The  plan  is  unfunded. 

These  contributions  are  recognised  in  the  Statement  of  Financial  Performance  when 
employees  have  rendered  the  service  entitling  them  to  the  contribution.  The  liability  was 
calculated  by  means  of  the  projected  unit  credit  actuarial  valuation  method.  The  liability  in 
respect  of  current  pensioners  is  regarded  as  fully  accrued,  and  is  therefore  not  split 
between  a past  (or  accrued)  and  future  in-service  element.  The  liability  is  recognised  at 
the  present  value  of  the  defined  benefit  obligation  at  the  reporting  date,  minus  the  fair 
value  at  the  reporting  date  of  plan  assets  (if  any)  out  of  which  the  obligations  are  to  be 
settled  directly,  plus  any  liability  that  may  arise  as  a result  of  a minimum  funding 
requirements.  Payments  made  by  the  Municipality  are  set-off  against  the  liability, 
including  notional  interest,  resulting  from  the  valuation  by  the  actuaries  and  are 
recognised  in  the  Statement  of  Financial  Performance  as  employee  benefits  upon 
valuation. 

Actuarial  gains  and  losses  arising  from  the  experience  adjustments  and  changes  in 
actuarial  assumptions,  is  recognised  in  the  Statement  of  Financial  Performance  in  the 
period  that  it  occurs.  These  obligations  are  valued  annually  by  independent  qualified 
actuaries. 

1.15.2  Long  Service  Awards 

Long  service  awards  are  provided  to  employees  who  achieve  certain  pre-determ ined 
milestones  of  service  within  the  Municipality.  The  Municipality’s  obligation  under  these 
plans  is  valued  by  independent  qualified  actuaries  annually  and  the  corresponding  liability 
is  raised.  Payments  are  set-off  against  the  liability,  including  notional  interest,  resulting 
from  the  valuation  by  the  actuaries  and  are  recognised  in  the  Statement  of  Financial 
Performance  as  employee  benefits  upon  valuation.  . 

Actuarial  gains  and  losses  arising  from  the  experience  adjustments  and  changes  in 
actuarial  assumptions,  is  recognised  in  the  Statement  of  Financial  Performance  in  the 
period  that  it  occurs.  These  obligations  are  valued  annually  by  independent  qualified 
actuaries. 


22 


PRINCE  ALBERT  MUNICIPALITY 


NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


1.15.3  Ex  gratia  Gratuities 

Ex  gratia  gratuities  are  provided  to  employees  that  were  not  previously  members  of  a 
pension  fund.  The  Municipality’s  obligation  under  these  plans  is  valued  by  independent 
qualified  actuaries  and  the  corresponding  liability  is  raised.  Payments  made  by  the 
Municipality  are  set-off  against  the  liability,  including  notional  interest,  resulting  from  the 
valuation  by  the  actuaries  and  are  recognised  in  the  Statement  of  Financial  Performance 
as  employee  benefits  upon  valuation. 

Actuarial  gains  and  losses  arising  from  the  experience  adjustments  and  changes  in 
actuarial  assumptions,  is  recognised  in  the  Statement  of  Financial  Performance  in  the 
period  that  it  occurs.  These  obligations  are  valued  annually  by  independent  qualified 
actuaries. 


1 .1 5.4  Provision  for  Staff  Leave 

Liabilities  for  annual  leave  are  recognised  as  they  accrue  to  employees.  The  liability  is 
based  on  the  total  amount  of  leave  days  due  to  employees  at  year-end  and  also  on  the 
total  remuneration  package  of  the  employee. 

Accumulating  leave  is  carried  forward  and  can  be  used  in  future  periods  if  the  current 
period’s  entitlement  is  not  used  in  full.  All  unused  leave  will  be  paid  out  to  the  specific 
employee  at  the  end  of  that  employee’s  employment  term. 

Accumulated  leave  is  vesting. 

1.15.5  Staff  Bonuses  Accrued 

Liabilities  for  staff  bonuses  are  recognised  as  they  accrue  to  employees.  The  liability  at 
year  end  is  based  on  bonus  accrued  at  year-end  for  each  employee. 

1.15.6  Provision  for  Performance  Bonuses 

A provision,  in  respect  of  the  liability  relating  to  the  anticipated  costs  of  performance 
bonuses  payable  to  Section  57  employees,  is  recognised  as  it  accrue  to  Section  57 
employees.  Municipal  entities’  performance  bonus  provisions  are  based  on  the 
employment  contract  stipulations  as  well  as  previous  performance  bonus  payment 
trends. 
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1.15.7  Pension  and  retirement  fund  obiigations 

The  Municipality  provides  retirement  benefits  for  its  employees  and  councillors.  Defined 
contribution  plans  are  post-employment  benefit  plans  under  which  the  Municipality  pays 
fixed  contributions  into  a separate  entity  (a  fund)  and  will  have  no  legal  or  constructive 
obligation  to  pay  further  contributions  if  the  fund  does  not  hold  sufficient  assets  to  pay  all 
employee  benefits  relating  to  employee  service  in  the  current  and  prior  periods.  The 
contributions  to  fund  obligations  for  the  payment  of  retirement  benefits  are  recognised  in 
the  Statement  of  Financial  Performance  in  the  year  they  become  payable.  The  defined 
benefit  funds,  which  are  administered  on  a provincial  basis,  are  actuarially  valued  tri- 
annually  on  the  projected  unit  credit  method  basis.  Deficits  identified  are  recovered 
through  lump  sum  payments  or  increased  future  contributions  on  a proportional  basis  to 
all  participating  municipalities.  The  contributions  and  lump  sum  payments  are  recognised 
in  the  Statement  of  Financial  Performance  in  the  year  they  become  payable.  Sufficient 
information  is  not  available  to  use  defined  benefit  accounting  for  a multi-employer  plan. 
As  a result,  defined  benefit  plans  have  been  accounted  for  as  if  they  were  defined 
contribution  plans. 

1.15.8  Other  Short-term  Employee  Benefits 

When  an  employee  has  rendered  service  to  the  Municipality  during  a reporting  period, 
the  Municipality  recognises  the  undiscounted  amount  of  short-term  employee  benefits 
expected  to  be  paid  in  exchange  for  that  service: 

• as  a liability  (accrued  expense),  after  deducting  any  amount  already  paid.  If  the 
amount  already  paid  exceeds  the  undiscounted  amount  of  the  benefits,  the 
Municipality  recognises  that  excess  as  an  asset  (prepaid  expense)  to  the  extent 
that  the  prepayment  will  lead  to,  for  example,  a reduction  in  future  payments  or  a 
cash  refund;  and 

• as  an  expense,  unless  another  Standard  requires  or  permits  the  inclusion  of  the 
benefits  in  the  cost  of  an  asset. 


1.16.  BORROWING  COSTS 

The  Municipality  recognises  all  borrowing  costs  as  an  expense  in  the  period  in  which  they 
are  incurred. 
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1.17.  PROPERTY,  PLANT  AND  EQUIPMENT 

1.17.1  Initial  Recognition 

Property,  plant  and  equipment  are  tangible  non-current  assets  (including  infrastructure 
assets)  that  are  held  for  use  in  the  production  or  supply  of  goods  or  services,  rental  to 
others,  or  for  administrative  purposes,  and  are  expected  to  be  used  during  more  than  one 
year.  The  cost  of  an  item  of  property,  plant  and  equipment  is  recognised  as  an  asset  if, 
and  only  if  it  is  probable  that  future  economic  benefits  or  service  potential  associated  with 
the  item  will  flow  to  the  Municipality,  and  the  cost  or  fair  value  of  the  item  can  be 
measured  reliably.  Items  of  property,  plant  and  equipment  are  initially  recognised  as 
assets  on  acquisition  date  and  are  initially  recorded  at  cost.  The  cost  of  an  item  of 
property,  plant  and  equipment  is  the  purchase  price  and  other  costs  attributable  to  bring 
the  asset  to  the  location  and  condition  necessary  for  it  to  be  capable  of  operating  in  the 
manner  intended  by  the  Municipality.  Trade  discounts  and  rebates  are  deducted  in 
arriving  at  the  cost.  The  cost  also  includes  the  necessary  costs  of  dismantling  and 
removing  the  asset  and  restoring  the  site  on  which  it  is  located. 

When  significant  components  of  an  item  of  property,  plant  and  equipment  have  different 
useful  lives,  they  are  accounted  for  as  separate  items  (major  components)  of  property, 
plant  and  equipment. 

Where  an  asset  is  acquired  by  the  Municipality  for  no  or  nominal  consideration  (i.e.  a 
non-exchange  transaction),  the  cost  is  deemed  to  be  equal  to  the  fair  value  of  that  asset 
on  the  date  acquired. 

Where  an  item  of  property,  plant  and  equipment  is  acquired  in  exchange  for  a non- 
monetary asset  or  monetary  assets,  or  a combination  of  monetary  and  non-monetary 
assets,  the  assets  acquired  is  initially  measured  at  fair  value  (the  cost).  It  the  acquired 
item’s  fair  value  is  not  determinable,  it’s  deemed  cost  is  the  carrying  amount  of  the 
asset(s)  given  up. 

Major  spare  parts  and  servicing  equipment  qualify  as  property,  plant  and  equipment  when 
the  Municipality  expects  to  use  them  during  more  than  one  period.  Similarly,  if  the  major 
spare  parts  and  servicing  equipment  can  be  used  only  in  connection  with  an  item  of 
property,  plant  and  equipment,  they  are  accounted  for  as  property,  plant  and  equipment. 

1.17.2  Subsequent  Measurement  - Cost  Model 

Subsequent  to  initial  recognition,  items  of  property,  plant  and  equipment  are  measured  at 
cost  less  accumulated  depreciation  and  any  accumulated  impairment  losses.  Land  is  not 
depreciated  as  it  is  deemed  to  have  an  indefinite  useful  life. 

Where  the  Municipality  replaces  parts  of  an  asset,  it  derecognises  the  part  of  the  asset 
being  replaced  and  capitalises  the  new  component.  Subsequent  expenditure  incurred  on 
an  asset  is  capitalised  when  it  increases  the  capacity  or  future  economic  benefits  or 
service  potential  associated  with  the  asset. 
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1.17.3  Depreciation  and  impairment 

Depreciation  is  calculated  on  the  depreciable  amount,  using  the  straight-line  method  over 
the  estimated  useful  lives  of  the  assets.  Depreciation  of  an  asset  begins  when  it  is 
available  for  use,  i.e.  when  it  is  in  the  location  and  condition  necessary  for  it  to  be 
capable  of  operating  in  the  manner  intended  by  management.  Components  of  assets  that 
are  significant  in  relation  to  the  whole  asset  and  that  have  different  useful  lives  are 
depreciated  separately.  The  estimated  useful  lives,  residual  values  and  depreciation 
method  are  reviewed  at  each  year  end,  with  the  effect  of  any  changes  in  estimate 
accounted  for  on  a prospective  basis.  The  annual  depreciation  rates  are  based  on  the 
following  estimated  useful  lives: 


Years 

Years 

Infrastructure 

Other 

Roads  and  Paving 

3-59 

Buildings 

95 

Pedestrian  Malls 

30 

Specialist  vehicles 

15 

Electricity 

3-42 

Other  vehicles 

2-16 

Water 

3-60 

Office  equipment 

1-27 

Sewerage 

3-60 

Furniture  and  fittings 

7-10 

Housing 

95 

Watercraft 

15 

Bins  and  containers 

5 

Communitv 

Specialised  plant  and 

Buildings 

95 

Equipment 

1-14 

Recreational  Facilities 

20-30 

Other  plant  and 

Security 

5 

Equipment 

2-5 

Halls 

20-100 

Landfill  sites 

15 

Libraries 

95 

Quarries 

25 

Parks  and  gardens 

15-20 

Emergency  equipment 

10 

Other  assets 

15-20 

Computer  equipment 

1-12 

Finance  lease  assets 

Office  equipment 

1-5 

Other  assets 

5 

Property,  plant  and  equipment  are  reviewed  at  each  reporting  date  for  any  indication  of 
impairment.  If  any  such  indication  exists,  the  asset’s  recoverable  amount  is  estimated. 
The  impairment  recognised  in  the  Statement  of  Financial  Performance  is  the  excess  of 
the  carrying  value  over  the  recoverable  amount. 


An  impairment  is  reversed  only  to  the  extent  that  the  asset’s  carrying  amount  does  not 
exceed  the  carrying  amount  that  would  have  been  determined  had  no  impairment  been 
recognised.  A reversal  of  an  impairment  is  recognised  in  the  Statement  of  Financial 
Performance. 
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1.17.4  De-recognition 

Items  of  property,  plant  and  equipment  are  derecognised  when  the  asset  is  disposed  or 
when  there  are  no  further  economic  benefits  or  service  potential  expected  from  the  use  of 
the  asset.  The  gain  or  loss  arising  on  the  disposal  or  retirement  of  an  item  of  property, 
plant  and  equipment  is  determined  as  the  difference  between  the  sales  proceeds  and  the 
carrying  value  and  is  recognised  in  the  Statement  of  Financial  Performance. 

1.17.5  Land  and  buddings  and  Other  Assets  - appiication  of  deemed  cost  (Directive  7) 

The  Municipality  opted  to  take  advantage  of  the  transitional  provisions  as  contained  in 
Directive  7 of  the  Accounting  Standards  Board,  issued  in  December  2009.  The 
Municipality  applied  deemed  cost  where  the  acquisition  cost  of  an  asset  could  not  be 
determined.  For  Land  and  Buildings  the  fair  value  as  determined  by  a valuator  was  used 
in  order  to  determine  the  deemed  cost  as  on  1 July  2010.  For  Other  Assets  the 
depreciation  cost  method  was  used  to  establish  the  deemed  cost  as  on  1 July  2010. 


1.18.  INTANGIBLE  ASSETS 
1.18.1  initiai  Recognition 

An  intangible  asset  is  an  identifiable  non-monetary  asset  without  physical  substance. 

An  asset  meets  the  identifiability  criterion  in  the  definition  of  an  intangible  asset  when  it: 

• is  separable,  i.e.  is  capable  of  being  separated  or  divided  from  the  Municipality  and 
sold,  transferred,  licensed,  rented  or  exchanged,  either  individually  or  together  with 
a related  contract,  identifiable  asset  or  liability,  regardless  of  whether  the 
Municipality  intends  to  do  so;  or 

• arises  from  binding  arrangements  from  contracts,  regardless  of  whether  those 
rights  are  transferable  or  separable  from  the  Municipality  or  from  other  rights  and 
obligations. 

The  Municipality  recognises  an  intangible  asset  in  its  Statement  of  Financial  Position  only 
when  it  is  probable  that  the  expected  future  economic  benefits  or  service  potential  that 
are  attributable  to  the  asset  will  flow  to  the  Municipality  and  the  cost  or  fair  value  of  the 
asset  can  be  measured  reliably. 


Internally  generated  intangible  assets  are  subject  to  strict  recognition  criteria  before  they 
are  capitalised.  Research  expenditure  is  never  capitalised,  while  development 
expenditure  is  only  capitalised  to  the  extent  that: 

• the  Municipality  intends  to  complete  the  intangible  asset  for  use  or  sale; 

• it  is  technically  feasible  to  complete  the  intangible  asset; 

• the  Municipality  has  the  resources  to  complete  the  project; 

• it  is  probable  that  the  municipality  will  receive  future  economic  benefits  or  service 
potential;  and 

• the  Municipality  can  measure  reliably  the  expenditure  attributable  to  the  intangible 
asset  during  its  development. 
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Intangible  assets  are  initially  recognised  at  cost. 

Where  an  intangible  asset  is  acquired  in  exchange  for  a non-monetary  asset  or  monetary 
assets,  or  a combination  of  monetary  and  non-monetary  assets,  the  asset  acquired  is 
initially  measured  at  fair  value  (the  cost).  If  the  acquired  item’s  fair  value  is  not 
determinable,  it’s  deemed  cost  is  the  carrying  amount  of  the  asset(s)  given  up. 

1.18.2  Subsequent  Measurement  - Cost  Model 

Intangible  assets  are  subsequently  carried  at  cost  less  accumulated  amortisation  and  any 
accumulated  impairments  losses.  The  cost  of  an  intangible  asset  is  amortised  over  the 
useful  life  where  that  useful  life  is  finite.  Where  the  useful  life  is  indefinite,  the  asset  is  not 
amortised  but  is  subject  to  an  annual  impairment  test. 

1.18.3  Amortisation  and  Impairment 

Amortisation  is  charged  so  as  to  write  off  the  cost  or  valuation  of  intangible  assets  over  its 
estimated  useful  lives  using  the  straight  line  method.  Amortisation  of  an  asset  begins 
when  it  is  available  for  use,  i.e.  when  it  is  in  the  condition  necessary  for  it  to  be  capable  of 
operating  in  the  manner  intended  by  management.  Components  of  assets  that  are 
significant  in  relation  to  the  whole  asset  and  that  have  different  useful  lives  are  amortised 
separately.  The  estimated  useful  lives,  residual  values  and  amortisation  method  are 
reviewed  at  each  year  end,  with  the  effect  of  any  changes  in  estimate  accounted  for  on  a 
prospective  basis.  The  annual  amortisation  rates  are  based  on  the  following  estimated 
useful  lives: 

Intangible  Assets  Years 

Computer  Software  10 

Computer  Software  Licenses  10 

1.18.4  De-recognition 

Intangible  assets  are  derecognised  when  the  asset  is  disposed  or  when  there  are  no 
further  economic  benefits  or  service  potential  expected  from  the  use  of  the  asset.  The 
gain  or  loss  arising  on  the  disposal  or  retirement  of  an  intangible  asset  is  determined  as 
the  difference  between  the  sales  proceeds  and  the  carrying  value  and  is  recognised  in 
the  Statement  of  Financial  Performance. 


1.18.5  Application  of  deemed  cost  (Directive  7) 

The  Municipality  opted  to  take  advantage  of  the  transitional  provisions  as  contained  in 
Directive  7 of  the  Accounting  Standards  Board,  issued  in  December  2009.  The 
Municipality  applied  deemed  cost  where  the  acquisition  cost  of  an  asset  could  not  be 
determined.  For  Intangible  Assets  the  depreciated  replacement  cost  method  was  used 
to  establish  the  deemed  cost  as  on  1 July  2010. 
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1.19.  INVESTMENT  PROPERTY 

1.19.1  Initial  Recognition 

Investment  property  is  recognised  as  an  asset  when,  and  only  when: 

• it  is  probable  that  the  future  economic  benefits  or  service  potential  that  are 
associated  with  the  investment  property  will  flow  to  the  Municipality,  and 

• the  cost  or  fair  value  of  the  investment  property  can  be  measured  reliably. 

Investment  property  includes  property  (land  or  a building,  or  part  of  a building,  or  both 
land  and  buildings  held  under  a finance  lease)  held  to  earn  rentals  and/or  for  capital 
appreciation,  rather  than  held  to  meet  service  delivery  objectives,  the  production  or 
supply  of  goods  or  services,  or  the  sale  of  an  asset  in  the  ordinary  course  of  operations. 
Property  with  a currently  undetermined  use,  is  also  classified  as  investment  property. 

At  initial  recognition,  the  Municipality  measures  investment  property  at  cost  including 
transaction  costs  once  it  meets  the  definition  of  investment  property.  However,  where  an 
investment  property  was  acquired  through  a non-exchange  transaction  (i.e.  where  it 
acquired  the  investment  property  for  no  or  a nominal  value),  its  cost  is  its  fair  value  as  at 
the  date  of  acquisition.  The  cost  of  self-constructed  investment  property  is  measured  at 
cost. 

Transfers  are  made  to  or  from  investment  property  only  when  there  is  a change  in  use. 
For  a transfer  from  investment  property  to  owner  occupied  property,  the  deemed  cost  for 
subsequent  accounting  is  the  fair  value  at  the  date  of  change  in  use.  If  owner  occupied 
property  becomes  an  investment  property,  the  Municipality  accounts  for  such  property  in 
accordance  with  the  policy  stated  under  property,  plant  and  equipment  up  to  the  date  of 
change  in  use. 

1.19.2  Subsequent  Measurement  - Cost  Model 

Subsequent  to  initial  recognition,  items  of  investment  property  are  measured  at  cost  less 
accumulated  depreciation  and  any  accumulated  impairment  losses.  Land  is  not 
depreciated  as  it  is  deemed  to  have  an  indefinite  useful  life. 
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1.19.3  Depreciation  and  impairment  - Cost  Modei 

Depreciation  is  calculated  on  the  depreciable  amount,  using  the  straight-line  method  over 
the  estimated  useful  lives  of  the  assets.  Depreciation  of  an  asset  begins  when  it  is 
available  for  use,  i.e.  when  it  is  in  the  location  and  condition  necessary  for  it  to  be 
capable  of  operating  in  the  manner  intended  by  management.  Components  of  assets  that 
are  significant  in  relation  to  the  whole  asset  and  that  have  different  useful  lives  are 
depreciated  separately.  The  estimated  useful  lives,  residual  values  and  depreciation 
method  are  reviewed  at  each  year  end,  with  the  effect  of  any  changes  in  estimate 
accounted  for  on  a prospective  basis. 

Investment  Property  Years 

Buildings  30 

1.19.4  De-recognition 

Investment  property  is  derecognised  when  it  is  disposed  or  when  there  are  no  further 
economic  benefits  expected  from  the  use  of  the  investment  property.  The  gain  or  loss 
arising  on  the  disposal  or  retirement  of  an  item  of  investment  property  is  determined  as 
the  difference  between  the  sales  proceeds  and  the  carrying  value  and  is  recognised  in 
the  Statement  of  Financial  Performance. 

1.19.5  Application  of  deemed  cost  - Directive  7 

The  Municipality  opted  to  take  advantage  of  the  transitional  provisions  as  contained  in 
Directive  7 of  the  Accounting  Standards  Board,  issued  in  December  2009.  The 
Municipality  applied  deemed  cost  where  the  acquisition  cost  of  an  asset  could  not  be 
determined.  The  fair  value  as  determined  by  a valuator  was  used  in  order  to  determine 
the  deemed  cost  as  on  1 July  2010 


1.20  HERITAGE  ASSETS 

1.20.1  initial  Recognition 

A heritage  asset  is  defined  as  an  asset  that  has  a cultural,  environmental,  historical, 
natural,  scientific,  technological  or  artistic  significance  and  is  held  and  preserved 
indefinitely  for  the  benefit  of  present  and  future  generations. 

A heritage  asset  is  recognised  as  an  asset  if,  and  only  if  it  is  probable  that  future 
economic  benefits  or  service  potential  associated  with  the  asset  will  flow  to  the 
Municipality,  and  the  cost  or  fair  value  of  the  asset  can  be  measured  reliably. 

A heritage  asset  that  qualifies  for  recognition  as  an  asset,  is  measured  at  its  cost.  Where 
a heritage  asset  is  acquired  through  a non-exchange  transaction,  its  cost  is  deemed  to  be 
its  fair  value  as  at  the  date  of  acquisition. 

1.20.2  Subsequent  Measurement  - Cost  Modei 

After  recognition  as  an  asset,  heritage  assets  are  carried  at  its  cost  less  any  accumulated 
impairment  losses. 
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1.20.3  Depreciation  and  impairment 

Heritage  assets  are  not  depreciated 

Heritage  assets  are  reviewed  at  each  reporting  date  for  any  indication  of  impairment.  If 
any  such  indication  exists,  the  asset’s  recoverable  amount  is  estimated.  The  impairment 
recognised  in  the  Statement  of  Financial  Performance  is  the  excess  of  the  carrying  value 
over  the  recoverable  amount. 

An  impairment  is  reversed  only  to  the  extent  that  the  asset’s  carrying  amount  does  not 
exceed  the  carrying  amount  that  would  have  been  determined  had  no  impairment  been 
recognised.  A reversal  of  an  impairment  is  recognised  in  the  Statement  of  Financial 
Performance. 

1.20.4  De-recognition 

Heritage  assets  are  derecognised  when  it  is  disposed  or  when  there  are  no  further 
economic  benefits  expected  from  the  use  of  the  heritage  asset.  The  gain  or  loss  arising 
on  the  disposal  or  retirement  of  a heritage  asset  is  determined  as  the  difference  between 
the  sales  proceeds  and  the  carrying  value  of  the  heritage  asset  and  is  recognised  in  the 
Statement  of  Financial  Performance. 

1.20.5  Application  of  deemed  cost  - Directive  7 

The  Municipality  opted  to  take  advantage  of  the  transitional  provisions  as  contained  in 
Directive  7 of  the  Accounting  Standards  Board,  issued  in  December  2009.  The 
Municipality  applied  deemed  cost  where  the  acquisition  cost  of  an  asset  could  not  be 
determined.  The  fair  value  as  determined  by  a valuator  was  used  in  order  to  determine 
the  deemed  cost  as  on  1 July  2010. 

1 .21 . IMPAIRMENT  OF  NON-FINANCIAL  ASSETS 

1.21.1  Cash-generating  assets 

Cash-generating  assets  are  assets  held  with  the  primary  objective  of  generating  a 
commercial  return. 

The  Municipality  assesses  at  each  reporting  date  whether  there  is  an  indication  that  an 
asset  may  be  impaired.  If  any  indication  exists,  or  when  annual  impairment  testing  for  an 
asset  is  required,  the  Municipality  estimates  the  asset’s  recoverable  amount. 

In  assessing  whether  there  is  any  indication  that  an  asset  may  be  impaired,  the 
Municipality  considers  the  following  indications: 

(a)  External  sources  of  information 

• During  the  period,  an  asset's  market  value  has  declined  significantly  more 
than  would  be  expected  as  a result  of  the  passage  of  time  or  normal  use. 

• Significant  changes  with  an  adverse  effect  on  the  Municipality  have  taken 
place  during  the  period,  or  will  take  place  in  the  near  future,  in  the 
technological,  market,  economic  or  legal  environment  in  which  the 
Municipality  operates  or  in  the  market  to  which  an  asset  is  dedicated. 

• Market  interest  rates  or  other  market  rates  of  return  on  investments  have 
increased  during  the  period,  and  those  increases  are  likely  to  affect  the 
discount  rate  used  in  calculating  an  asset's  value  in  use  and  decrease  the 
asset's  recoverable  amount  materially. 
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(b)  Internal  sources  of  information 

• Evidence  is  available  of  obsolescence  or  physical  damage  of  an  asset. 

• Significant  changes  with  an  adverse  effect  on  the  Municipality  have  taken 
place  during  the  period,  or  are  expected  to  take  place  in  the  near  future,  in 
the  extent  to  which,  or  manner  in  which,  an  asset  is  used  or  is  expected  to 
be  used.  These  changes  include  the  asset  becoming  idle,  plans  to 
discontinue  or  restructure  the  operation  to  which  an  asset  belongs,  plans  to 
dispose  of  an  asset  before  the  previously  expected  date,  and  reassessing 
the  useful  life  of  an  asset  as  finite  rather  than  indefinite. 

• Evidence  is  available  from  internal  reporting  that  indicates  that  the  economic 
performance  of  an  asset  is,  or  will  be,  worse  than  expected. 

The  re-designation  of  assets  from  a cash-generating  asset  to  a non-cash  generating 
asset  or  from  a non-cash-generating  asset  to  a cash-generating  asset  shall  only  occur 
when  there  is  clear  evidence  that  such  a re-designation  is  appropriate.  A re-designation, 
by  itself,  does  not  necessarily  trigger  an  impairment  test  or  a reversal  of  an  impairment 
loss.  Instead,  the  indication  for  an  impairment  test  or  a reversal  of  an  impairment  loss 
arises  from,  as  a minimum,  the  indications  listed  above. 


An  asset’s  recoverable  amount  is  the  higher  of  an  asset’s  or  cash-generating  unit’s 
(CGU)  fair  value  less  costs  to  sell  and  its  value  in  use  and  is  determined  for  an  individual 
asset,  unless  the  asset  does  not  generate  cash  inflows  that  are  largely  independent  of 
those  from  other  assets  or  groups  of  assets.  Where  the  carrying  amount  of  an  asset  or 
CGU  exceeds  its  recoverable  amount,  the  asset  is  considered  impaired  and  is  written 
down  to  its  recoverable  amount.  In  assessing  value  in  use,  the  estimated  future  cash 
flows  are  discounted  to  their  present  value  using  a pre-tax  discount  rate  that  reflects 
current  market  assessments  of  the  time  value  of  money  and  the  risks  specific  to  the 
asset.  In  determining  fair  value  less  costs  to  sell,  an  appropriate  valuation  model  is  used. 
Impairment  losses  are  recognised  in  the  Statement  of  Financial  Performance  in  those 
expense  categories  consistent  with  the  function  of  the  impaired  asset. 

After  the  recognition  of  an  impairment  loss,  the  depreciation  (amortisation)  charge  for  the 
asset  is  adjusted  in  future  periods  to  allocate  the  asset's  revised  carrying  amount,  less  its 
residual  value  (if  any),  on  a systematic  basis  over  its  remaining  useful  life. 

An  assessment  is  made  at  each  reporting  date  as  to  whether  there  is  any  indication  that 
previously  recognised  impairment  losses  may  no  longer  exist  or  may  have  decreased.  If 
such  indication  exists,  the  Municipality  estimates  the  asset’s  or  CGU’s  recoverable 
amount.  A previously  recognised  impairment  loss  is  reversed  only  if  there  has  been  a 
change  in  the  assumptions  used  to  determine  the  asset’s  recoverable  amount  since  the 
last  impairment  loss  was  recognised.  The  reversal  is  limited  so  that  the  carrying  amount 
of  the  asset  does  not  exceed  its  recoverable  amount,  nor  exceed  the  carrying  amount 
that  would  have  been  determined,  net  of  depreciation,  had  no  impairment  loss  been 
recognised  for  the  asset  in  prior  years.  Such  reversal  is  recognised  in  the  Statement  of 
Financial  Performance. 
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1.21.2  Non-cash-generating  assets 

Non-cash-generating  assets  are  assets  other  than  cash-generating  assets. 

The  Municipaiity  assesses  at  each  reporting  date  whether  there  is  an  indication  that  an 
asset  may  be  impaired,  if  any  indication  exists,  or  when  annuai  impairment  testing  for  an 
asset  is  required,  the  Municipaiity  estimates  the  asset’s  recoverabie  service  amount. 

in  assessing  whether  there  is  any  indication  that  an  asset  may  be  impaired,  the 
Municipaiity  considers  the  foiiowing  indications: 

(a)  Externai  sources  of  information 

• Cessation,  or  near  cessation,  of  the  demand  or  need  for  services  provided 
by  the  asset. 

• Significant  iong-term  changes  with  an  adverse  effect  on  the  Municipaiity 
have  taken  piace  during  the  period  or  wiii  take  piace  in  the  near  future,  in  the 
technoiogicai,  iegai  or  government  poiicy  environment  in  which  the 
Municipaiity  operates. 

(b)  internai  sources  of  information 

• Evidence  is  avaiiabie  of  physicai  damage  of  an  asset. 

• Significant  iong-term  changes  with  an  adverse  effect  on  the  Municipaiity 
have  taken  piace  during  the  period,  or  are  expected  to  take  piace  in  the  near 
future,  in  the  extent  to  which,  or  manner  in  which,  an  asset  is  used  or  is 
expected  to  be  used.  These  changes  inciude  the  asset  becoming  idie,  pians 
to  discontinue  or  restructure  the  operation  to  which  an  asset  beiongs,  or 
pians  to  dispose  of  an  asset  before  the  previousiy  expected  date. 

• A decision  to  hait  the  construction  of  the  asset  before  it  is  compiete  or  in  a 
usabie  condition. 

• Evidence  is  avaiiabie  from  internai  reporting  that  indicates  that  the  service 
performance  of  an  asset  is,  or  wiii  be,  significantiy  worse  than  expected. 

An  asset’s  recoverabie  service  amount  is  the  higher  of  a non-cash-generating  asset’s  fair 
vaiue  iess  costs  to  seii  and  its  vaiue  in  use.  if  the  recoverabie  service  amount  of  an  asset 
is  iess  than  its  carrying  amount,  the  carrying  amount  of  the  asset  is  reduced  to  its 
recoverabie  service  amount.  That  reduction  is  an  impairment  ioss  is  recognised  in  the 
Statement  of  Financiai  Performance. 
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The  value  in  use  of  a non-cash-generating  asset  is  the  present  value  of  the  asset’s 
remaining  service  potential.  The  present  value  of  the  remaining  service  potential  of  the 
asset  is  determined  using  any  one  of  the  following  approaches,  depending  on  the  nature 
of  the  asset  in  question: 

• depreciation  repiacement  cost  approach  - the  present  value  of  the  remaining 
service  potential  of  an  asset  is  determined  as  the  depreciated  replacement  cost  of 
the  asset.  The  replacement  cost  of  an  asset  is  the  cost  to  replace  the  asset’s  gross 
service  potential.  This  cost  is  depreciated  to  reflect  the  asset  in  its  used  condition. 
An  asset  may  be  replaced  either  through  reproduction  (replication)  of  the  existing 
asset  or  through  replacement  of  its  gross  service  potential.  The  depreciated 
replacement  cost  is  measured  as  the  reproduction  or  replacement  cost  of  the 
asset,  whichever  is  lower,  less  accumulated  depreciation  calculated  on  the  basis  of 
such  cost,  to  reflect  the  already  consumed  or  expired  service  potential  of  the  asset. 

• restoration  cost  approach  - the  cost  of  restoring  the  service  potential  of  an  asset  to 
its  pre-impaired  level.  Under  this  approach,  the  present  value  of  the  remaining 
service  potential  of  the  asset  is  determined  by  subtracting  the  estimated  restoration 
cost  of  the  asset  from  the  current  cost  of  replacing  the  remaining  service  potential 
of  the  asset  before  impairment.  The  latter  cost  is  usually  determined  as  the 
depreciated  reproduction  or  replacement  cost  of  the  asset,  whichever  is  lower. 

• service  unit  approach  - the  present  value  of  the  remaining  service  potential  of  the 
asset  is  determined  by  reducing  the  current  cost  of  the  remaining  service  potential 
of  the  asset  before  impairment,  to  conform  with  the  reduced  number  of  service 
units  expected  from  the  asset  in  its  impaired  state.  As  in  the  restoration  cost 
approach,  the  current  cost  of  replacing  the  remaining  service  potential  of  the  asset 
before  impairment  is  usually  determined  as  the  depreciated  reproduction  or 
replacement  cost  of  the  asset  before  impairment,  whichever  is  lower. 

Fair  value  less  costs  to  sell  is  the  amount  obtainable  from  the  sale  of  an  asset  in  an  arm’s 
length  transaction  between  knowledgeable,  willing  parties,  less  the  costs  of  disposal. 


An  impairment  loss  is  recognised  immediately  in  surplus  or  deficit,  unless  the  asset  is 
carried  at  a revalued  amount  in  accordance  with  another  Standard  of  GRAP.  Any 
impairment  loss  of  a revalued  asset  shall  be  treated  as  a revaluation  decrease  in 
accordance  with  that  Standard  of  GRAP. 

The  Municipality  assesses  at  each  reporting  date  whether  there  is  any  indication  that  an 
impairment  loss  recognised  in  prior  periods  for  an  asset  may  no  longer  exist  or  may  have 
decreased.  If  any  such  indication  exists,  the  Municipality  estimates  the  recoverable 
service  amount  of  that  asset. 

An  impairment  loss  recognised  in  prior  periods  for  an  asset  is  reversed  if  there  has  been 
a change  in  the  estimates  used  to  determine  the  asset’s  recoverable  service  amount 
since  the  last  impairment  loss  was  recognised.  If  this  is  the  case,  the  carrying  amount  of 
the  asset  is  increased  to  its  recoverable  service  amount.  The  increased  carrying  amount 
of  an  asset  attributable  to  a reversal  of  an  impairment  loss  does  not  exceed  the  carrying 
amount  that  would  have  been  determined  (net  of  depreciation  or  amortisation)  had  no 
impairment  loss  been  recognised  for  the  asset  in  prior  periods.  Such  a reversal  of  an 
impairment  loss  is  recognised  in  the  Statement  of  Financial  Performance. 
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1.22.  INVENTORIES 

1.22.1  Initial  Recognition 

Inventories  comprise  of  current  assets  held  for  sale,  consumption  or  distribution  during 
the  ordinary  course  of  business.  Inventories  are  recognised  as  an  asset  if,  and  only  if,  it 
is  probable  that  future  economic  benefits  or  service  potential  associated  with  the  item  will 
flow  to  the  Municipality,  and  the  cost  of  the  inventories  can  be  measured  reliably. 
Inventories  are  initially  recognised  at  cost.  Cost  generally  refers  to  the  purchase  price, 
plus  non-recoverable  taxes,  transport  costs  and  any  other  costs  in  bringing  the 
inventories  to  their  current  location  and  condition.  Where  inventory  is  manufactured, 
constructed  or  produced,  the  cost  includes  the  cost  of  labour,  materials  and  overheads 
used  during  the  manufacturing  process. 

Water  inventory  is  being  measured  by  multiplying  the  cost  per  kilo  litre  of  purified  water 
by  the  amount  of  water  in  storage. 

Where  inventory  is  acquired  by  the  Municipality  for  no  or  nominal  consideration  (i.e.  a 
non-exchange  transaction),  the  cost  is  deemed  to  be  equal  to  the  fair  value  of  the  item  on 
the  date  acquired. 

1.22.2  Subsequent  Measurement 

Inventories,  consisting  of  consumable  stores,  raw  materials,  work-in-progress  and 
finished  goods,  are  valued  at  the  lower  of  cost  and  net  realisable  value  unless  they  are  to 
be  distributed  at  no  or  nominal  charge,  in  which  case  they  are  measured  at  the  lower  of 
cost  and  current  replacement  cost.  Redundant  and  slow-moving  inventories  are 
identified  and  written  down.  Differences  arising  on  the  valuation  of  inventory  are 
recognised  in  the  Statement  of  Financial  Performance  in  the  year  in  which  they  arose. 
The  amount  of  any  reversal  of  any  write-down  of  inventories  arising  from  an  increase  in 
net  realisable  value  or  current  replacement  cost  is  recognised  as  a reduction  in  the 
amount  of  inventories  recognised  as  an  expense  in  the  period  in  which  the  reversal 
occurs. 


The  carrying  amount  of  inventories  is  recognised  as  an  expense  in  the  period  that  the 
inventory  was  sold,  distributed,  written  off  or  consumed,  unless  that  cost  qualifies  for 
capitalisation  to  the  cost  of  another  asset. 

The  basis  of  allocating  cost  to  inventory  items  is  the  weighted  average  method. 

Water  inventory  is  measured  annually  at  the  reporting  date  by  way  of  dip  readings  and 
the  calculated  volume  in  the  distribution  network. 

Cost  of  land  held  for  sale  is  assigned  by  using  specific  identification  of  their  individual 
costs. 

1.23.  FINANCIAL  INSTRUMENTS 

Financial  instruments  recognised  on  the  Statement  of  Financial  Position  include 
receivables  (both  from  exchange  transactions  and  non-exchange  transactions),  cash  and 
cash  equivalents,  annuity  loans  and  payables  (both  form  exchange  and  non-exchange 
transactions)  and  non-current  investments.  The  future  utilization  of  Unspent  Conditional 
Grants  is  evaluated  in  order  to  determine  whether  it  is  treated  as  financial  instruments. 
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1.23.1  Initial  Recognition 

Financial  instruments  are  initially  recognised  when  the  Municipality  becomes  a party  to 
the  contractual  provisions  of  the  instrument  at  fair  value  plus,  in  the  case  of  a financial 
asset  or  financial  liability  not  at  fair  value,  transaction  costs  that  are  directly  attributable  to 
the  acquisition  or  issue  of  the  financial  asset  or  financial  liability.  If  finance  charges  in 
respect  of  financial  assets  and  financial  liabilities  are  significantly  different  from  similar 
charges  usually  obtained  in  an  open  market  transaction,  adjusted  for  the  specific  risks  of 
the  Municipality,  such  differences  are  immediately  recognised  in  the  period  it  occurs,  and 
the  unamortised  portion  adjusted  over  the  period  of  the  loan  transactions. 

1.23.2  Subsequent  Measurement 

Financial  assets  are  categorised  according  to  their  nature  as  either  financial  assets  at  fair 
value,  financial  assets  at  amortised  cost  or  financial  assets  at  cost.  Financial  liabilities 
are  categorised  as  either  at  fair  value  or  financial  liabilities  carried  at  amortised  cost.  The 
subsequent  measurement  of  financial  assets  and  liabilities  depends  on  this 
categorisation. 


1.23.2.1  Receivables 


Receivables  are  classified  as  financial  assets  at  amortised  cost,  and  are 
subsequently  measured  at  amortised  cost  using  the  effective  interest  rate  method. 

For  amounts  due  from  debtors  carried  at  amortised  cost,  the  Municipality  first 
assesses  whether  objective  evidence  of  impairment  exists  individually  for  financial 
assets  that  are  individually  significant,  or  collectively  for  financial  assets  that  are  not 
individually  significant.  Objective  evidence  of  impairment  includes  significant 
financial  difficulties  of  the  debtor,  probability  that  the  debtor  will  enter  bankruptcy  or 
financial  reorganisation  and  default  or  delinquency  in  payments  (more  than  90  days 
overdue).  If  the  Municipality  determines  that  no  objective  evidence  of  impairment 
exists  for  an  individually  assessed  financial  asset,  whether  significant  or  not,  it 
includes  the  asset  in  a group  of  financial  assets  with  similar  credit  risk  characteristics 
and  collectively  assesses  them  for  impairment.  Assets  that  are  individually  assessed 
for  impairment  and  for  which  an  impairment  loss  is,  or  continues  to  be,  recognised 
are  not  included  in  a collective  assessment  of  impairment. 

If  there  is  objective  evidence  that  an  impairment  loss  has  been  incurred,  the  amount 
of  the  loss  is  measured  as  the  difference  between  the  asset’s  carrying  amount  and 
the  present  value  of  estimated  future  cash  flows  (excluding  future  expected  credit 
losses  that  have  not  yet  been  incurred).  The  carrying  amount  of  the  asset  is  reduced 
through  the  use  of  an  allowance  account  and  the  amount  of  the  loss  is  recognised  in 
the  Statement  of  Financial  Performance.  Interest  income  continues  to  be  accrued  on 
the  reduced  carrying  amount  based  on  the  original  effective  interest  rate  of  the 
asset.  Loans  together  with  the  associated  allowance  are  written  off  when  there  is  no 
realistic  prospect  of  future  recovery  and  all  collateral  has  been  realised  or  has  been 
transferred  to  the  municipality.  If,  in  a subsequent  year,  the  amount  of  the  estimated 
impairment  loss  increases  or  decreases  because  of  an  event  occurring  after  the 
impairment  was  recognised,  the  previously  recognised  impairment  loss  is  increased 
or  reduced  by  adjusting  the  allowance  account.  If  a future  write-off  is  later  recovered, 
the  recovery  is  recognised  in  the  Statement  of  Financial  Performance. 
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The  present  value  of  the  estimated  future  cash  flows  is  discounted  at  the  financial 
asset’s  original  effective  interest  rate,  if  material.  If  a loan  has  a variable  interest  rate, 
the  discount  rate  for  measuring  any  impairment  loss  is  the  current  effective  interest 
rate. 

1.23.2.2  Payables  and  Annuity  Loans 

Financial  liabilities  consist  of  payables  and  annuity  loans.  They  are  categorised  as 
financial  liabilities  held  at  amortised  cost,  and  are  initially  recognised  at  fair  value 
and  subsequently  measured  at  amortised  cost  using  an  effective  interest  rate,  which 
is  the  initial  carrying  amount,  less  repayments,  plus  interest. 

1.23.2.3  Cash  and  Cash  Epuiyalents 

Cash  includes  cash  on  hand  (including  petty  cash)  and  cash  with  banks.  Cash 
equivalents  are  short-term  highly  liquid  investments,  readily  convertible  into  known 
amounts  of  cash  that  are  held  with  registered  banking  institutions  with  maturities  of 
three  months  or  less  and  are  subject  to  an  insignificant  risk  of  change  in  value.  For 
the  purposes  of  the  cash  flow  statement,  cash  and  cash  equivalents  comprise  cash 
on  hand,  highly  liquid  deposits  and  net  of  bank  overdrafts.  The  Municipality 
categorises  cash  and  cash  equivalents  as  financial  assets  carried  at  amortised  cost. 

Bank  overdrafts  are  recorded  based  on  the  facility  utilised.  Finance  charges  on  bank 
overdraft  are  expensed  as  incurred.  Amounts  owing  in  respect  of  bank  overdrafts 
are  categorised  as  financial  liabilities  carried  at  amortised  cost. 

1.23.2.4  Non-Current  Inyestments 


Investments  which  include  investments  in  municipal  entities  and  fixed  deposits 
invested  in  registered  commercial  banks,  are  stated  at  amortised  cost. 

Where  investments  have  been  impaired,  the  carrying  value  is  adjusted  by  the 
impairment  loss,  which  is  recognised  as  an  expense  in  the  Statement  of  Financial 
Performance  in  the  period  that  the  impairment  is  identified. 

On  disposal  of  an  investment,  the  difference  between  the  net  disposal  proceeds  and 
the  carrying  amount  is  recognised  in  the  Statement  of  Financial  Performance. 

The  carrying  amounts  of  such  investments  are  reduced  to  recognise  any  decline, 
other  than  a temporary  decline,  in  the  value  of  individual  investments. 
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1.23.3  De-recognition  of  Financiai  instruments 

1.23.3.1  Financial  Assets 


A financial  asset  (or,  where  applicable  a part  of  a financial  asset  or  part  of  a group  of 
similar  financial  assets)  is  derecognised  when: 

• the  rights  to  receive  cash  flows  from  the  asset  have  expired;  or 

• the  Municipality  has  transferred  its  rights  to  receive  cash  flows  from  the  asset 
or  has  assumed  an  obligation  to  pay  the  received  cash  flows  in  full  without 
material  delay  to  a third  party  under  a ‘pass-through’  arrangement;  and  either 
(a)  the  Municipality  has  transferred  substantially  all  the  risks  and  rewards  of 
the  asset,  or  (b)  the  Municipality  has  neither  transferred  nor  retained 
substantially  all  the  risks  and  rewards  of  the  asset,  but  has  transferred 
control  of  the  asset. 

When  the  Municipality  has  transferred  its  rights  to  receive  cash  flows  from  an  asset 
or  has  entered  into  a pass-through  arrangement,  and  has  neither  transferred  nor 
retained  substantially  all  the  risks  and  rewards  of  the  asset  nor  transferred  control  of 
the  asset,  the  old  asset  is  derecognised  and  a new  asset  is  recognised  to  the  extent 
of  the  Municipality’s  continuing  involvement  in  the  asset. 

Continuing  involvement  that  takes  the  form  of  a guarantee  over  the  transferred  asset 
is  measured  at  the  lower  of  the  original  carrying  amount  of  the  asset  and  the 
maximum  amount  of  consideration  that  the  Municipality  could  be  required  to  repay. 

When  continuing  involvement  takes  the  form  of  a written  and/or  purchased  option 
(including  a cash  settled  option  or  similar  provision)  on  the  transferred  asset,  the 
extent  of  the  Municipality’s  continuing  involvement  is  the  amount  of  the  transferred 
asset  that  the  Municipality  may  repurchase,  except  that  in  the  case  of  a written  put 
option  (including  a cash  settled  option  or  similar  provision)  on  an  asset  measured  at 
fair  value,  the  extent  of  the  Municipality’s  continuing  involvement  is  limited  to  the 
lower  of  the  fair  value  of  the  transferred  asset  and  the  option  exercise  price. 


1.23.3.2  Financial  Liabilities 


A financial  liability  is  derecognised  when  the  obligation  under  the  liability  is 
discharged  or  cancelled  or  expires. 

When  an  existing  financial  liability  is  replaced  by  another  from  the  same  lender  on 
substantially  different  terms,  or  the  terms  of  an  existing  liability  are  substantially 
modified,  such  an  exchange  or  modification  is  treated  as  a de-recognition  of  the 
original  liability  and  the  recognition  of  a new  liability,  and  the  difference  in  the 
respective  carrying  amounts  is  recognised  in  the  Statement  of  Financial 
Performance. 

1.23.4  Offsetting  of  Financiai  instruments 

Financial  assets  and  financial  liabilities  are  offset  and  the  net  amount  reported  in  the 
Statement  of  Financial  Position  if,  and  only  if,  there  is  a currently  enforceable  legal  right 
to  offset  the  recognised  amounts  and  there  is  an  intention  to  settle  on  a net  basis,  or  to 
realise  the  assets  and  settle  the  liabilities  simultaneously 
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1.24  STATUTORY  RECEIVABLES 

Statutory  receivables  arise  from  legislation,  supporting  regulations,  or  similar  means  and 
require  settlement  by  another  entity  in  cash  or  another  financial  asset.  Statutory 
receivables  can  arise  from  both  exchange  and  non-exchange  transactions. 

1.24.1  Initial  Recognition 

Statutory  receivables  are  recognised  when  the  related  revenue  is  recognised  or  when  the 
receivable  meets  the  definition  of  an  asset. 

1.24.2  Measurement 

The  Municipality  initially  measures  the  statutory  receivables  at  their  transaction  amount. 
The  Municipality  measure  statutory  receivables  after  initial  recognition  using  the  cost 
method.  Under  the  cost  method,  the  initial  measurement  of  the  receivable  is  changed 
subsequent  to  reflect  any: 

(a)  interest  or  other  charges  that  may  have  accrued  on  the  receivable; 

(b)  impairment  losses;  and 

(c)  amounts  derecognised. 

The  Municipality  assesses  at  each  reporting  date  whether  there  is  any  indication  that  a 
statutory  receivable  may  be  impaired.  If  there  is  an  indication  that  a statutory  receivable 
may  be  impaired,  the  Municipality  measures  the  impairment  loss  as  the  difference 
between  the  estimated  future  cash  flows  and  the  carrying  amount.  Where  the  carrying 
amount  is  higher  than  the  estimated  future  cash  flows,  the  carrying  amount  of  the 
statutory  receivable  is  reduced,  through  the  use  of  an  allowance  account.  The  amount  of 
the  loss  is  recognised  in  the  Statement  of  Financial  Performance.  In  estimating  the  future 
cash  flows,  the  Municipality  considers  both  the  amount  and  timing  of  the  cash  flows  that  it 
will  receive  in  future.  Consequently,  where  the  effect  of  the  time  value  of  money  is 
material,  the  Municipality  discounts  the  estimated  future  cash  flows  using  a rate  that 
reflects  the  current  risk  free  rate  and  any  risks  specific  to  the  statutory  receivable  for 
which  the  future  cash  flow  estimates  have  not  been  adjusted. 

An  impairment  loss  recognised  in  prior  periods  for  a statutory  receivable  is  revised  if  there 
has  been  a change  in  the  estimates  used  since  the  last  impairment  loss  was  recognised, 
or  to  reflect  the  effect  of  discounting  the  estimated  cash  flows.  Any  previously  recognised 
impairment  loss  is  adjusted  by  adjusting  the  allowance  account.  The  amount  of  any 
adjustment  is  recognised  in  the  Statement  of  Financial  Performance. 

1.24.3  Derecognition 

The  Municipality  derecognises  a statutory  receivable  when: 

(a)  the  rights  to  the  cash  flows  from  the  receivable  are  settled,  expire  or  are  waived; 

(b)  the  Municipality  transfers  to  another  party  substantially  all  of  the  risks  and  rewards  of 
ownership  of  the  receivable;  or 

(c)  the  Municipality,  despite  having  retained  some  significant  risks  and  rewards  of 
ownership  of  the  receivable,  has  transferred  control  of  the  receivable  to  another  party 
and  the  other  party  has  the  practical  ability  to  sell  the  receivable  in  its  entirety  to  an 
unrelated  third  party,  and  is  able  to  exercise  that  ability  unilaterally  and  without 
needing  to  impose  additional  restrictions  on  the  transfer.  In  this  case,  the 
Municipality: 

(i)  derecognise  the  receivable;  and 
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(ii)  recognise  separately  any  rights  and  obligations  created  or  retained  in  the  transfer. 


1.25.  REVENUE 

1.25.1  Revenue  from  Non-Exchange  Transactions 

Revenue  from  non-exchange  transactions  refers  to  transactions  where  the  Municipality 
received  revenue  from  another  entity  without  directly  giving  approximately  equal  value  in 
exchange.  Revenue  from  non-exchange  transactions  is  generally  recognised  to  the 
extent  that  the  related  receipt  or  receivable  qualifies  for  recognition  as  an  asset  and  there 
is  no  liability  to  repay  the  amount. 

Grants,  transfers  and  donations  received  or  receivable  are  recognised  when  the 
resources  that  have  been  transferred,  meet  the  criteria  for  recognition  as  an  asset.  A 
corresponding  liability  is  recognised  to  the  extent  that  the  grant,  transfer  or  donation  is 
conditional.  The  liability  is  transferred  to  revenue  as  and  when  the  conditions  attached  to 
the  grant  are  met.  Grants  without  any  conditions  attached  are  recognised  as  revenue 
when  the  asset  is  recognised. 

Revenue  from  property  rates  is  recognised  when  the  legal  entitlement  to  this  revenue 
arises.  At  the  time  of  initial  recognition  the  full  amount  of  revenue  is  recognised.  If  the 
Municipality  does  not  enforce  its  obligation  to  collect  the  revenue,  this  would  be 
considered  as  a subsequent  event.  Collection  charges  are  recognised  when  such 
amounts  are  legally  enforceable.  Rebates  and  discounts  are  offset  against  the  related 
revenue,  in  terms  of  IGRAP  1 , as  there  is  no  intention  of  collecting  this  revenue. 

Penalty  interest  on  unpaid  rates  is  recognised  on  a time  proportionate  basis  as  an 
exchange  transaction. 

Fine  Revenue  constitutes  both  spot  fines  and  summonses.  Fine  revenue  is  recognised 
when  the  spot  fine  or  summons  is  issued.  In  cases  where  fines  and  summonses  are 
issued  by  another  government  institute,  revenue  will  only  be  recognised  when  monies  are 
received,  as  the  Municipality  does  not  have  any  control  over  fines  issued  by  other 
government  institutes. 


Revenue  from  public  contributions  and  donations  is  recognised  when  all  conditions 
associated  with  the  contribution  have  been  met  or  where  the  contribution  is  to  finance 
property,  plant  and  equipment,  when  such  items  of  property,  plant  and  equipment 
qualifies  for  recognition  and  first  becomes  available  for  use  by  the  Municipality.  Where 
public  contributions  have  been  received,  but  the  Municipality  has  not  met  the  related 
conditions,  it  is  recognised  as  an  unspent  public  contribution  (liability). 

Revenue  from  third  parties  i.e.  insurance  payments  for  assets  impaired,  are  recognised 
when  it  can  be  measured  reliably  and  is  not  being  offset  against  the  related  expenses  of 
repairs  or  renewals  of  the  impaired  assets. 

Contributed  property,  plant  and  equipment  is  recognised  when  such  items  of  property, 
plant  and  equipment  qualifies  for  recognition  and  become  available  for  use  by  the 
Municipality. 
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All  unclaimed  deposits  are  Initially  recognised  as  a liability  until  36  months  expires,  when 
all  unclaimed  deposits  Into  the  Municipality’s  bank  account  will  be  treated  as  revenue. 
This  policy  Is  In  line  with  prescribed  debt  principle  as  enforced  by  law. 

Revenue  from  the  recovery  of  unauthorised,  Irregular,  fruitless  and  wasteful  expenditure 
Is  based  on  legislated  procedures.  Including  those  set  out  In  the  Municipal  Finance 
Management  Act  (Act  No.  56  of  2003)  and  Is  recognised  when  the  recovery  thereof  from 
the  responsible  councillors  or  officials  Is  virtually  certain. 

Revenue  Is  measured  at  the  fair  value  of  the  consideration  received  or  receivable. 

When,  as  a result  of  a non-exchange  transaction,  a Municipality  recognises  an  asset.  It 
also  recognises  revenue  equivalent  to  the  amount  of  the  asset  measured  at  Its  fair  value 
as  at  the  date  of  acquisition,  unless  It  Is  also  required  to  recognise  a liability.  Where  a 
liability  Is  required  to  be  recognised  It  will  be  measured  as  the  best  estimate  of  the 
amount  required  to  settle  the  present  obligation  at  the  reporting  date,  and  the  amount  of 
the  Increase  In  net  assets.  If  any,  recognised  as  revenue.  When  a liability  Is  subsequently 
reduced,  because  the  taxable  event  occurs  or  a condition  Is  satisfied,  the  amount  of  the 
reduction  In  the  liability  will  be  recognised  as  revenue. 


1.25.2  Revenue  from  Exchange  Transactions 

Revenue  from  exchange  transactions  refers  to  revenue  that  accrued  to  the  Municipality 
directly  In  return  for  services  rendered  or  goods  sold,  the  value  of  which  approximates  the 
consideration  received  or  receivable. 

Revenue  from  the  sale  of  goods  Is  recognised  when  all  the  following  conditions  have 
been  satisfied: 

• The  Municipality  has  transferred  to  the  purchaser  the  significant  risks  and  rewards 
of  ownership  of  the  goods. 

• The  Municipality  retains  neither  continuing  managerial  Involvement  to  the  degree 
usually  associated  with  ownership  nor  effective  control  over  the  goods  sold. 

• The  amount  of  revenue  can  be  measured  reliably. 

• It  Is  probable  that  the  economic  benefits  or  service  potential  associated  with  the 
transaction  will  flow  to  the  Municipality. 

• The  costs  Incurred  or  to  be  Incurred  In  respect  of  the  transaction  can  be  measured 
reliably. 

At  the  time  of  Initial  recognition  the  full  amount  of  revenue  Is  recognised  where  the 
Municipality  has  an  enforceable  legal  obligation  to  collect,  unless  the  Individual 
collectability  Is  considered  to  be  Improbable.  If  the  Municipality  does  not  successfully 
enforce  Its  obligation  to  collect  the  revenue  this  would  be  considered  a subsequent  event. 
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Service  charges  relating  to  electricity  and  water  are  based  on  consumption  and  a basic 
charge  as  per  Council  resolution.  Meters  are  read  on  a monthly  basis  and  are 
recognised  as  revenue  when  invoiced.  Where  the  Municipality  was  unable  to  take  the 
actual  month’s  reading  of  certain  consumers,  a provisional  estimate  of  consumption  for 
that  month  will  be  created.  . The  provisional  estimates  of  consumption  are  recognised  as 
revenue  when  invoiced.  Adjustments  to  provisional  estimates  of  consumption  are  made 
in  the  invoicing  period  in  which  meters  have  been  read.  These  adjustments  are 
recognised  as  revenue  in  the  invoicing  period. 

Revenue  from  the  sale  of  electricity  prepaid  meter  cards  is  recognised  at  the  point  of 
sale.  It  is  estimated  that  pre-paid  electricity  is  consumed  within  5 to  7 days  after  date  of 
purchase.  The  pre-paid  electricity  sold,  but  not  consumed  yet  at  year-end  is  disclosed  as 
under  Payables  from  Exchange  Transactions  in  the  Statement  of  Financial  Position. 

Service  charges  relating  to  refuse  removal  are  recognised  on  a monthly  basis  in  arrears 
by  applying  the  approved  tariff  to  each  property  that  has  improvements.  Tariffs  are 
determined  per  category  of  property  usage,  and  are  levied  monthly  based  on  the 
recorded  number  of  refuse  points  per  property. 


Service  charges  relating  to  sanitation  (sewerage)  are  recognised  on  a monthly  basis  in 
arrears  by  applying  the  approved  tariff  to  each  property  that  has  improvements.  Tariffs 
are  determined  per  category  of  property  usage.  In  the  case  of  residential  property  a fixed 
monthly  tariff  is  levied  and  in  the  case  of  commercial  property  a tariff  is  levied  based  on 
the  number  of  sewerage  connection  on  the  property.  Service  charges  based  on  a basic 
charge  as  per  Council  resolution. 

Revenue  from  the  rental  of  facilities  and  equipment  is  recognised  on  a straight-line  basis 
over  the  term  of  the  lease  agreement. 

Dividends  are  recognised  on  the  date  that  the  Municipality  becomes  entitled  to  receive 
the  dividend. 

Revenue  arising  from  the  application  of  the  approved  tariff  of  charges  is  recognised  when 
the  relevant  service  is  rendered  by  applying  the  relevant  tariff.  This  includes  the  issuing 
of  licences  and  permits. 

Revenue  from  the  sale  of  goods  is  recognised  when  substantially  all  the  risks  and 
rewards  in  those  goods  are  passed  to  the  consumer. 

Revenue  arising  out  of  situations  where  the  Municipality  acts  as  an  agent  on  behalf  of 
another  entity  (the  principal)  is  limited  to  the  amount  of  any  fee  or  commission  payable  to 
the  municipality  as  compensation  for  executing  the  agreed  services. 

Revenue  is  measured  at  the  fair  value  of  the  consideration  received  or  receivable. 


The  amount  of  revenue  arising  on  a transaction  is  usually  determined  by  agreement 
between  the  Municipality  and  the  purchaser  or  user  of  the  asset  or  service.  It  is  measured 
at  the  fair  value  of  the  consideration  received  or  receivable  taking  into  account  the 
amount  of  any  trade  discounts  and  volume  rebates  allowed  by  the  Municipality. 
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In  most  cases,  the  consideration  is  in  the  form  of  cash  or  cash  equivalents  and  the 
amount  of  revenue  is  the  amount  of  cash  or  cash  equivalents  received  or  receivable. 
However,  when  the  inflow  of  cash  or  cash  equivalents  is  deferred,  the  fair  value  of  the 
consideration  may  be  less  than  the  nominal  amount  of  cash  received  or  receivable.  When 
the  arrangement  effectively  constitutes  a financing  transaction,  the  fair  value  of  the 
consideration  is  determined  by  discounting  all  future  receipts  using  an  imputed  rate  of 
interest.  The  imputed  rate  of  interest  is  the  more  clearly  determinable  of  either: 

• The  prevailing  rate  for  a similar  instrument  of  an  issuer  with  a similar  credit  rating; 

• A rate  of  interest  that  discounts  the  nominal  amount  of  the  instrument  to  the  current 
cash  sales  price  of  the  goods  or  services. 

The  difference  between  the  fair  value  and  the  nominal  amount  of  the  consideration  is 
recognised  as  interest  revenue. 


When  goods  or  services  are  exchanged  or  swapped  for  goods  or  services  which  are  of  a 
similar  nature  and  value,  the  exchange  is  not  regarded  as  a transaction  that  generates 
revenue.  When  goods  are  sold  or  services  are  rendered  in  exchange  for  dissimilar  goods 
or  services,  the  exchange  is  regarded  as  a transaction  that  generates  revenue.  The 
revenue  is  measured  at  the  fair  value  of  the  goods  or  services  received,  adjusted  by  the 
amount  of  any  cash  or  cash  equivalents  transferred.  When  the  fair  value  of  the  goods  or 
services  received  cannot  be  measured  reliably,  the  revenue  is  measured  at  the  fair  value 
of  the  goods  or  services  given  up,  adjusted  by  the  amount  of  any  cash  or  cash 
equivalents  transferred. 


1.26.  RELATED  PARTIES 

The  Municipality  resolved  to  adopt  the  disclosure  requirements  as  per  GRAP  20  - 
“Related  Party  Disclosures”. 

A related  party  is  a person  or  an  entity: 

• with  the  ability  to  control  or  jointly  control  the  other  party, 

• or  exercise  significant  influence  over  the  other  party,  or  vice  versa, 

• or  an  entity  that  is  subject  to  common  control,  or  joint  control. 

The  following  are  regarded  as  related  parties  of  the  Municipality: 

(a)  A person  or  a close  member  of  that  person’s  family  is  related  to  the  Municipality  if 
that  person: 

• has  control  or  joint  control  over  the  Municipality. 

• has  significant  influence  over  the  Municipalities.  Significant  influence  is  the 
power  to  participate  in  the  financial  and  operating  policy  decisions  of  the 
Municipality. 

• is  a member  of  the  management  of  the  Municipality  or  its  controlling  entity. 
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(b)  An  entity  is  related  to  the  Municipality  if  any  of  the  following  conditions  apply: 

• the  entity  is  a member  of  the  same  economic  entity  (which  means  that  each 
controlling  entity,  controlled  entity  and  fellow  controlled  entity  is  related  to  the 
others). 

• one  entity  is  an  associate  or  joint  venture  of  the  other  entity  (or  an  associate 
or  joint  venture  of  a member  of  an  economic  entity  of  which  the  other  entity  is 
a member). 

• both  entities  are  joint  ventures  of  the  same  third  party. 

• one  entity  is  a joint  venture  of  a third  entity  and  the  other  entity  is  an 
associate  of  the  third  entity. 

• the  entity  is  a post-employment  benefit  plan  for  the  benefit  of  employees  of 
either  the  Municipality  or  an  entity  related  to  the  Municipality.  If  the  reporting 
entity  is  itself  such  a plan,  the  sponsoring  employers  are  related  to  the  entity. 

• the  entity  is  controlled  or  jointly  controlled  by  a person  identified  in  (a). 

• a person  identified  in  (a)  has  significant  influence  over  that  entity  or  is  a 
member  of  the  management  of  that  entity  (or  its  controlling  entity). 

Close  members  of  the  family  of  a person  are  those  family  members  who  may  be 
expected  to  influence,  or  be  influenced  by  that  person  in  their  dealings  with  the 
Municipality.  A person  is  considered  to  be  a close  member  of  the  family  of  another 
person  if  they: 

(a)  are  married  or  live  together  in  a relationship  similar  to  a marriage;  or 

(b)  are  separated  by  no  more  than  two  degrees  of  natural  or  legal  consanguinity  or 
affinity. 

Management  (formerly  known  as  “Key  Management”)  includes  all  persons  having  the 
authority  and  responsibility  for  planning,  directing  and  controlling  the  activities  of  the 
Municipality,  including: 

(a)  all  members  of  the  governing  body  of  the  Municipality; 

(b)  a member  of  the  governing  body  of  an  economic  entity  who  has  the  authority  and 
responsibility  for  planning,  directing  and  controlling  the  activities  of  the  Municipality; 

(c)  any  key  advisors  of  a member,  or  sub-committees,  of  the  governing  body  who  has 
the  authority  and  responsibility  for  planning,  directing  and  controlling  the  activities 
of  the  Municipality;  and 

(d)  the  senior  management  team  of  the  Municipality,  including  the  chief  executive 
officer  or  permanent  head  of  the  Municipality,  unless  already  included  in  (a). 

Management  personnel  include: 

(a)  All  directors  or  members  of  the  governing  body  of  the  Municipality,  being  the 
Executive  Mayor,  Deputy  Mayor,  Speaker  and  members  of  the  Mayoral  Committee. 

(b)  Other  persons  having  the  authority  and  responsibility  for  planning,  directing  and 
controlling  the  activities  of  the  reporting  Municipality  being  the  Municipal  Manager, 
Chief  Financial  Officer  an  all  other  managers  reporting  directly  to  the  Municipal 
Manager  or  as  designated  by  the  Municipal  Manager. 

Remuneration  of  management  includes  remuneration  derived  for  services  provided  to  the 
Municipality  in  their  capacity  as  members  of  the  management  team  or  employees. 
Benefits  derived  directly  or  indirectly  from  the  Municipality  for  services  in  any  capacity 
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other  than  as  an  employee  or  a member  of  management  do  not  meet  the  definition  of 
remuneration.  Remuneration  of  management  excludes  any  consideration  provided  solely 
as  a reimbursement  for  expenditure  incurred  by  those  persons  for  the  benefit  of  the 
Municipality. 

The  Municipality  operates  in  an  economic  environment  currently  dominated  by  entities 
directly  or  indirectly  owned  by  the  South  African  government.  As  a result  of  the 
Constitutional  independence  of  all  three  spheres  of  government  in  South  Africa,  only 
parties  within  the  same  sphere  of  government  will  be  considered  to  be  related  parties. 
Only  transactions  with  such  parties  which  are  not  at  arm’s  length  and  not  on  normal 
commercial  terms  are  disclosed. 


1.27.  UNAUTHORISED  EXPENDITURE 

Unauthorised  expenditure  is  expenditure  that  has  not  been  budgeted,  expenditure  that  is 
not  in  terms  of  the  conditions  of  an  allocation  received  from  another  sphere  of 
government,  municipality  or  organ  of  state  and  expenditure  in  a form  of  a grant  that  is  not 
permitted  in  terms  of  the  Municipal  Finance  Management  Act  (Act  No.  56  of  2003). 
Unauthorised  expenditure  is  accounted  for  as  an  expense  (measured  at  actual  cost 
incurred)  in  the  Statement  of  Financial  Performance  and  where  recovered,  it  is 
subsequently  accounted  for  as  revenue  in  the  Statement  of  Financial  Performance. 


1.28.  IRREGULAR  EXPENDITURE 

Irregular  expenditure  is  expenditure  that  is  contrary  to  the  Municipal  Finance 
Management  Act  (Act  No.  56  of  2003),  the  Municipal  Systems  Act  (Act  No.  32  of  2000), 
the  Public  Office  Bearers  Act,  and  (Act.  No.  20  of  1998)  or  is  in  contravention  of  the 
Municipality’s  Supply  Chain  Management  Policy.  Irregular  expenditure  excludes 
unauthorised  expenditure.  Irregular  expenditure  is  accounted  for  as  expenditure 
(measured  at  actual  cost  incurred)  in  the  Statement  of  Financial  Performance  and  where 
recovered,  it  is  subsequently  accounted  for  as  revenue  in  the  Statement  of  Financial 
Performance. 


1.29.  FRUITLESS  AND  WASTEFUL  EXPENDITURE 

Fruitless  and  wasteful  expenditure  is  expenditure  that  was  made  in  vain  and  could  have 
been  avoided  had  reasonable  care  been  exercised.  Fruitless  and  wasteful  expenditure  is 
accounted  for  as  expenditure  (measured  at  actual  cost  incurred)  in  the  Statement  of 
Financial  Performance  and  where  recovered,  it  is  subsequently  accounted  for  as  revenue 
in  the  Statement  of  Financial  Performance. 
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1 .30.  CONTINGENT  LIABILITIES  AND  CONTINGENT  ASSETS 

A contingent  liability  is  a possible  obligation  that  arises  from  past  events  and  whose 
existence  will  be  confirmed  only  by  the  occurrence  or  non-occurrence  of  one  or  more 
uncertain  future  events  not  wholly  within  the  control  of  the  Municipality.  A contingent 
liability  could  also  be  a present  obligation  that  arises  from  past  events,  but  is  not 
recognised  because  it  is  not  probable  that  an  outflow  of  resources  embodying  economic 
benefits  will  be  required  to  the  obligation  or  the  amount  of  the  obligation  cannot  be 
measures  with  sufficient  reliability. 

The  Municipality  does  not  recognise  a contingent  liability  or  contingent  asset.  A contingent 
liability  is  disclosed  unless  the  probability  of  an  outflow  of  resources  embodying  economic 
benefits  or  service  potential  is  remote.  A contingent  asset  is  disclosed  where  the  inflow  of 
economic  benefits  or  service  potential  is  probable. 

Management  judgement  is  required  when  recognising  and  measuring  contingent 
liabilities. 


1 .31 . SIGNIFICANT  ACCOUNTING  JUDGEMENTS  AND  ESTIMATES 

In  the  process  of  applying  the  Municipality’s  accounting  policy,  management  has  made 
the  following  significant  accounting  judgements,  estimates  and  assumptions,  which  have 
the  most  significant  effect  on  the  amounts  recognised  in  the  financial  statements: 

1.31. 1 Post  retirement  medical  obligations,  Long  service  awards  and  Ex  gratia  gratuities 

The  cost  of  post  retirement  medical  obligations,  long  service  awards  and  ex-gratia 
gratuities  are  determined  using  actuarial  valuations.  The  actuarial  valuation  involves 
making  assumptions  about  discount  rates,  expected  rates  of  return  on  assets,  future 
salary  increases,  mortality  rates  and  future  pension  increases.  Major  assumptions  used 
are  disclosed  in  note  4 of  the  financial  statements.  Due  to  the  long-term  nature  of  these 
plans,  such  estimates  are  subject  to  significant  uncertainty. 

1.31.2  Impairment  of  Receivables 

The  calculation  in  respect  of  the  impairment  of  debtors  is  based  on  an  assessment  of  the 
extent  to  which  debtors  have  defaulted  on  payments  already  due,  and  an  assessment  of 
their  ability  to  make  payments  based  on  their  creditworthiness.  This  was  performed  per 
service-identifiable  categories  across  all  classes  of  debtors. 

1.31.3  Property,  Plant  and  Equipment 

The  useful  lives  of  property,  plant  and  equipment  are  based  on  management’s 
estimation.  Infrastructure’s  useful  lives  are  based  on  technical  estimates  of  the  practical 
useful  lives  for  the  different  infrastructure  types,  given  engineering  technical  knowledge  of 
the  infrastructure  types  and  service  requirements.  For  other  assets  and  buildings 
management  considers  the  impact  of  technology,  availability  of  capital  funding,  service 
requirements  and  required  return  on  assets  to  determine  the  optimum  useful  life 
expectation,  where  appropriate.  The  estimation  of  residual  values  of  assets  is  also  based 
on  management’s  judgement  whether  the  assets  will  be  sold  or  used  to  the  end  of  their 
useful  lives,  and  in  what  condition  they  will  be  at  that  time. 
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Management  referred  to  the  following  when  making  assumptions  regarding  useful  lives 
and  residual  values  of  property,  plant  and  equipment. 

• The  useful  life  of  movable  assets  was  determined  using  the  age  of  similar  assets 
available  for  sale  in  the  active  market.  Discussions  with  people  within  the  specific 
industry  were  also  held  to  determine  useful  lives. 

• Local  Government  Industry  Guides  was  used  to  assist  with  the  deemed  cost  and 
useful  life  of  infrastructure  assets. 

• The  Municipality  referred  to  buildings  in  other  municipal  areas  to  determine  the  useful 
life  of  buildings.  The  Municipality  also  consulted  with  engineers  to  support  the  useful 
life  of  buildings,  with  specific  reference  to  the  structural  design  of  buildings. 

For  deemed  cost  applied  to  other  assets  as  per  adoption  of  Directive  7,  management 
used  the  depreciation  cost  method  which  was  based  on  assumptions  about  the  remaining 
duration  of  the  assets. 

The  cost  for  depreciated  replacement  cost  was  determined  by  using  either  one  of  the 
following: 

• cost  of  items  with  a similar  nature  currently  in  the  Municipality’s  asset  register; 

• cost  of  items  with  a similar  nature  in  other  municipalities’  asset  registers,  given  that 
the  other  municipality  has  the  same  geographical  setting  as  the  Municipality  and 
that  the  other  municipality’s  asset  register  is  considered  to  be  accurate; 

• cost  as  supplied  by  suppliers. 

For  deemed  cost  applied  to  land  and  buildings  as  per  adoption  of  Directive  7, 
management  made  use  of  on  independent  valuator.  The  valuator’s  valuation  was  based 
on  assumptions  about  the  market’s  buying  and  selling  trends  and  the  remaining  duration 
of  the  assets. 


1.31.4  Intangible  Assets 

The  useful  lives  of  intangible  assets  are  based  on  management’s  estimation. 
Management  considers  the  impact  of  technology,  availability  of  capital  funding,  service 
requirements  and  required  return  on  assets  to  determine  the  optimum  useful  life 
expectation,  where  appropriate. 


Reference  was  made  to  intangibles  used  within  the  Municipality  and  other  municipalities  to 
determine  the  useful  life  of  the  assets. 

For  deemed  cost  applied  to  intangible  assets  as  per  adoption  of  Directive  7,  management 
used  the  depreciation  cost  method  which  was  based  on  assumptions  about  the  remaining 
duration  of  the  assets. 
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1.31.5  Investment  Property 

The  useful  lives  of  investment  property  are  based  on  management’s  estimation. 
Management  considers  the  impact  of  technology,  availability  of  capital  funding,  service 
requirements  and  required  return  on  assets  to  determine  the  optimum  useful  life 
expectation,  where  appropriate.  The  estimation  of  residual  values  of  assets  is  also  based 
on  management’s  judgement  whether  the  assets  will  be  sold  or  used  to  the  end  of  their 
economic  lives,  and  in  what  condition  they  will  be  at  that  time. 

Management  referred  to  the  following  when  making  assumptions  regarding  useful  lives 
and  valuation  of  investment  property: 

• The  Municipality  referred  to  buildings  in  other  municipal  areas  to  determine  the 
useful  life  of  buildings. 

• The  Municipality  also  consulted  with  professional  engineers  and  qualified  valuators 
to  support  the  useful  life  of  buildings. 

For  deemed  cost  applied  to  Investment  Property  as  per  adoption  of  Directive  7, 
management  made  use  of  on  independent  valuator.  The  valuator’s  valuation  was  based 
on  assumptions  about  the  market’s  buying  and  selling  trends  and  the  remaining  duration 
of  the  assets. 

1.31.6  Provisions  and  Contingent  Liabilities 

Management  judgement  is  required  when  recognising  and  measuring  provisions  and 
when  measuring  contingent  liabilities.  Provisions  are  discounted  where  the  time  value 
effect  is  material. 

1.31.7  Revenue  Recognition 

Accounting  Policy  1.23.1  on  Revenue  from  Non-Exchange  Transactions  and  Accounting 
Policy  1.23.2  on  Revenue  from  Exchange  Transactions  describes  the  conditions  under 
which  revenue  will  be  recognised  by  management  of  the  Municipality. 


In  making  their  judgement,  management  considered  the  detailed  criteria  for  the 
recognition  of  revenue  as  set  out  in  GRAP  9:  Revenue  from  Exchange  Transactions  and 
GRAP  23:  Revenue  from  Non-Exchange  Transactions.).  Specifically,  whether  the 
Municipality,  when  goods  are  sold,  had  transferred  to  the  buyer  the  significant  risks  and 
rewards  of  ownership  of  the  goods  and  when  services  are  rendered,  whether  the  service 
has  been  performed.  Revenue  from  the  issuing  of  spot  fines  and  summonses  has  been 
recognised  on  the  accrual  basis  using  estimates  of  future  collections  based  on  the  actual 
results  of  prior  periods.  The  management  of  the  Municipality  is  satisfied  that  recognition 
of  the  revenue  in  the  current  year  is  appropriate. 

1.31.8  Provision  for  Landfill  Sites 

The  provision  for  rehabilitation  of  the  landfill  site  is  recognised  as  and  when  the 
environmental  liability  arises.  The  provision  is  calculated  by  a qualified  environmental 
engineer.  The  provision  represents  the  net  present  value  at  the  reporting  date  of  the 
expected  future  cash  flows  to  rehabilitate  the  landfill  site.  To  the  extent  that  the 
obligations  relate  to  an  asset,  it  is  capitalised  as  part  of  the  cost  of  those  assets.  Any 
subsequent  changes  to  an  obligation  that  did  not  relate  to  the  initial  related  asset  are 
recognised  in  the  Statement  of  Financial  Performance. 
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Management  referred  to  the  following  when  making  assumptions  regarding  provisions: 

• Professional  engineers  were  utilised  to  determine  the  cost  of  rehabilitation  of 
landfill  sites  as  well  as  the  remaining  useful  life  of  each  specific  landfill  site. 

• Interest  rates  (investment  rate)  linked  to  prime  was  used  to  calculate  the  effect  of 
time  value  of  money. 

1.31.9  Provision  for  Staff  ieave 

Staff  leave  is  accrued  to  employees  according  to  collective  agreements.  Provision  is 
made  for  the  full  cost  of  accrued  leave  at  reporting  date.  This  provision  will  be  realised  as 
employees  take  leave  or  when  employment  is  terminated. 

1.31.10  Provision  for  Performance  bonuses 

The  provision  for  performance  bonuses  represents  the  best  estimate  of  the  obligation  at 
year  end  and  is  based  on  historic  patterns  of  payment  of  performance  bonuses. 
Performance  bonuses  are  subject  to  an  evaluation  by  Council. 

1.31.11  Pre-paid  eiectricity  estimation 

Pre-paid  electricity  is  only  recognised  as  income  once  the  electricity  is  consumed.  The 
pre-paid  electricity  balance  (included  under  payables)  represents  the  best  estimate  of 
electricity  sold  at  year-end  that  is  still  unused.  The  average  pre-paid  electricity  sold  per 
day  during  the  year  under  review  is  used  and  the  estimate  is  calculated  using  between  5 
and  10  days  worth  of  unused  electricity. 

1.31.12  Componentisation  of  Infrastructure  assets 

All  infrastructure  assets  are  unbundled  into  their  significant  components  in  order  to 
depreciate  all  major  components  over  the  expected  useful  lives.  The  cost  of  each 
component  is  estimated  based  on  the  current  market  price  of  each  component, 
depreciated  for  age  and  condition  and  recalculated  to  cost  at  the  acquisition  date  if  known 
or  to  the  date  of  initially  adopting  the  standards  of  GRAP. 

1.32.  TAXES-VALUE  ADDED  TAX 

Revenue,  expenses  and  assets  are  recognised  net  of  the  amounts  of  value  added  tax. 
The  net  amount  of  Value  Added  Tax  recoverable  from,  or  payable  to,  the  taxation 
authority  is  included  as  part  of  receivables  or  payables  in  the  Statement  of  Financial 
Position. 


1.33.  CAPITAL  COMMITMENTS 

Capital  commitments  disclosed  in  the  financial  statements  represents  the  contractual 
balance  committed  to  capital  projects  on  reporting  date  that  will  be  incurred  in  the  period 
subsequent  to  the  specific  reporting  date. 
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1 .34.  EVENTS  AFTER  REPORTING  DATE 

Events  after  the  reporting  date  are  those  events,  both  favourable  and  unfavourable,  that 
occur  between  the  reporting  date  and  the  date  when  the  financial  statements  are 
authorised  for  issue.  Two  types  of  events  can  be  identified: 

• those  that  provide  evidence  of  conditions  that  existed  at  the  reporting  date 
(adjusting  events  after  the  reporting  date);  and 

• those  that  are  indicative  of  conditions  that  arose  after  the  reporting  date  (non- 
adjusting events  after  the  reporting  date). 

If  non-adjusting  events  after  the  reporting  date  are  material,  the  Municipality  discloses  the 
nature  and  an  estimate  of  the  financial  effect. 
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2 LONG-TERM  LIABILITIES 

Capitalised  Lease  Liability  - At  amortised  cost 
Current  Portion  transferred  to  Current  Liabilities 
Capitalised  Lease  Liability  - At  amortised  cost 

Total  Long-term  Liabilities  - At  amortised  cost  using  the  effective  interest  rate  method 

The  obligations  under  finance  leases  are  scheduled  below: 

Amounts  payable  under  finance  leases: 

Payable  within  one  year 
Payable  within  two  to  five  years 

Less:  Future  finance  obligations 
Present  value  of  lease  obligations 

Leases  are  secured  by  property,  plant  and  equipment  - Note  10 


3 EMPLOYEE  BENEFITS 

Post  Retirement  Medical  - Refer  to  Note  3.1 
Long  Service  Awards  - Refer  to  Note  3.2 
Ex  Gratia  Payments  - Refer  to  Note  3.3 

Total  Non-current  Employee  Benefit  Liabilities 


Post  Retirement  Medical 


Balance  1 July 
Contribution  for  the  year 
Interest  Cost 
Expenditure  for  the  year 
Actuarial  Loss/(Gain) 

Total  post  retirement  benefits  30  June 
Less:  Transfer  of  Current  Portion  - Note  6 
Balance  30  June 

Long  Service  Awards 

Balance  1 July 
Contribution  for  the  year 
Interest  Cost 
Expenditure  for  the  year 
Actuarial  Loss/(Gain) 

Total  long  service  30  June 

Less:  Transfer  of  Current  Portion  - Note  6 

Balance  30  June 

Ex  Gratia  Payments 

Balance  1 July 
Contribution  for  the  year 
Interest  Cost 
Expenditure  for  the  year 
Actuarial  Loss/(Gain) 

Total  long  service  30  June 

Less:  Transfer  of  Current  Portion  - Note 

Balance  30  June 


2015  2014 

R R 

74  943 

93  609 

60  984 

54  911 

1 60  984  1 1 

54  911 

13  959 

38  698 

Minimum 
lease  payments 

60  984 

13  959 

50  192 
48  073 

74  943 

98  265 

(4  478) 

(4  656) 

70  465 

93  609 

3 677  980 

3 884  059 

965  444 

880  716 

36  979 

31  555 

4 680  403 

4 796  330 

2015 

2014 

R 

R 

4 063  843 

4 192  984 

144  917 

139  395 

358  004 

324  397 

(173  855) 

(174  707) 

(550  841) 

(418  226) 

3 842  068 

4 063  843 

(164  088) 

(179  784) 

3 677  980 

3 884  059 

2015 

2014 

R 

R 

970  613 

873  621 

84  491 

78  806 

77  832 

63  817 

(64  324) 

(56  196) 

4 725 

10  565 

1 073  337 

970  613 

(107  893) 

(89  897) 

965  444 

880  716 

2015 

2014 

R 

R 

31  555 

28  616 

2 683 

2 216 

2 741 

723 

36  979 

31  555 

36  979 

31  555 

Page  51 


PRINCE  ALBERT  MUNICIPALITY  NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


EMPLOYEE  BENEFITS  (CONTINUE) 


TOTAL  NON-CURRENT  EMPLOYEE  BENEFITS 

2015 

2014 

R 

R 

Balance  1 July 

5 066  01 1 

5 095  221 

Contribution  for  the  year 

229  408 

218  201 

Interest  cost 

438  519 

390  430 

Expenditure  for  the  year 

(238  179) 

(230  903) 

Actuarial  Loss/(Gain) 

(543  375) 

(406  938) 

Total  employee  benefits  30  June 

4 952  384 

5 066  011 

Less:  Transfer  of  Current  Portion  - Note  6 

(271  981) 

(269  681) 

Balance  30  June 

Post  Retirement  Benefits 

4 680  403 

4 796  330 

The  Post  Retirement  Benefit  Plan  is  a defined  benefit  plan,  of  which  the  members  are  made  up  as  follows: 

In-service  (employee)  members 

15 

15 

In-service  (employee)  non-members 

29 

25 

Continuation  members  (e.g.  Retirees,  widows,  orphans) 

6 

6 

Total  Members 

50 

46 

The  liability  in  respect  of  past  service  has  been  estimated  to  be  as  follows 

In-service  members  and  potential  members 

2 107  493 

2 058  733 

Continuation  members 

1 734  575 

2 005  110 

Total  Liability 

3 842  068 

4 063  843 
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The  liability  in  respect  of  periods  commencing  prior  to  the  comparative  year  has  been 
estimated  as  follows: 


2013 

2012 

2011 

R 

R 

R 

In-service  members 

1 864  350 

1 513  866 

1 302  842 

Continuation  members 

2 328  634 

2 162  558 

1 950  415 

Total  Liability 

4 192  984 

3 676  424 

3 253  257 

2013 

2012 

2011 

Experience  adjustments  were  calculated  as  follows: 

R 

R 

R 

Liabilities:  (Gain)  / loss 

(32  000) 

(102  000) 

316  000 

Assets:  Gain  / (loss) 

The  municipality  performed  their  first  actuarial  valuation  on  30 
June  2010.  Thus  there  are  experience  adjustment  figures 
available  since  30  June  2010  to  fully  comply  with  GRAP  25 

The  municipality  makes  monthly  contributions  for  health  care  arrangements  to  the  following  medical  aid 
schemes: 


Bonitas; 

LA  Health 
Samwumed;  and 
Keyhealth. 

2015  2014 

Key  actuarial  assumptions  used:  % % 

i)  Rate  of  interest 

Discount  rate  8.88%  9.00% 

Health  Care  Cost  Inflation  Rate  7.98%  8.22% 

Net  Effective  Discount  Rate  0.90%  0.72% 


The  discount  rate  used  is  a composite  of  all  government  bonds  and  is  calculated  using  a technique  is 
known  as  "bootstrapping" 

ii)  Mortality  rates 

The  PA  90  ultimate  table,  rated  down  by  1 year  of  age  was  used  by  the  actuaries 

iii)  Normal  retirement  age 


It  has  been  assumed  that  in-service  members  will  retire  at  age  60,  which  then  implicitly  allows  for 
exoected  rates  of  earlv  and  ill-health  retirement. 


2015 

2014 

The  amounts  recognised  in  the  Statement  of  Financial  Position  are  as  follows; 

R 

R 

Present  value  of  fund  obligations 

3 677  980 

3 884  059 

Net  liability/(asset) 

3 677  980 

3 884  059 

Reconciliation  of  present  value  of  fund  obligation; 

Present  value  of  fund  obligation  at  the  beginning  of  the  year 

4 063  843 

4 192  984 

Total  expenses 

329  066 

289  085 

Current  service  cost 

144  917 

139  395 

Interest  Cost 

358  004 

324  397 

Benefits  Paid 

(173  855) 

(174  707) 

Actuarial  (gains)/losses 

(550  841) 

(418  226) 

Present  value  of  fund  obligation  at  the  end  of  the  year 

3 842  068 

4 063  843 

Less;  Transfer  of  Current  Portion  - Note  6 

(164  088) 

(179  784) 

Balance  30  June 

3 677  980 

3 884  059 
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Sensitivity  Analysis  on  the  Accrued  Liability 


3.2 


In-service  continuation 

members  members 


liability 

liability 

Total  liability 

Assumption 

(Rm) 

(Rm) 

(Rm) 

% change 

Central  Assumptions 

2.107 

1.735 

3.842 

The  effect  of  movements  in  the  assumptions  are  as  follows: 

In-service 

Continuation 

members 

members 

liability 

liability 

Total  liability 

Assumption 

Change 

(Rm) 

(Rm) 

(Rm) 

% change 

Health  care  inflation 

1% 

2.614 

1.886 

4.500 

17% 

Health  care  inflation 

-1% 

1.713 

1.601 

3.314 

-14% 

Post-retirement  mortality 

-1  year 

2.183 

1.812 

3.995 

4% 

Average  retirement  age 

-1  year 

2.259 

1.735 

3.994 

4% 

Withdrawal  Rate 

-50% 

1.708 

1.735 

3.443 

-10% 

Current-service 

Cost 

Interest  Cost 

Total 

Assumption 

Change 

(R) 

(R) 

(R) 

% change 

Central  Assumption 

144900 

358000 

502  900 

Health  care  inflation 

1% 

183700 

421200 

604  900 

20% 

Health  care  inflation 

-1% 

115400 

307200 

422  600 

-16% 

Post-retirement  mortality 

-1  year 

150100 

372600 

522  700 

4% 

Average  retirement  age 

-1  year 

1 58500 

374300 

532  800 

6% 

Withdrawal  Rate 

-50% 

116500 

324200 

440  700 

-12% 

Long  Service  Bonuses 

The  Long  Service  Bonus  plans  are  defined  benefit  pians. 


As  at  year  end,  the  foilowing  number  of  employees  were  eligible  for  Long  Service  Bonuses.  44  44 


Key  actuarial  assumptions  used: 

% 

% 

i)  Rate  of  interest 

Discount  rate 

8.04% 

8.04% 

General  Salary  Inflation  (long-term) 

7.11% 

7.11% 

Net  Effective  Discount  Rate  applied  to  salary-related  Long  Service  Bonuses 

0.87% 

0.87% 

The  amounts  recognised  in  the  Statement  of  Financial  Position  are  as  follows: 

Present  value  of  fund  obligations 

965  444 

880  716 

Net  liability 

965  444 

880  716 

The  municipality  performed  their  first  actuarial  valuation  on  30  June  2015.  Thus  there 
no  experience  adjustment  figures  available  to  fully  comply  with  GRAP  25 

Reconciliation  of  present  value  of  fund  obligation; 

2015 

2014 

R 

R 

Present  value  of  fund  obligation  at  the  beginning  of  the  year 

970  613 

873  621 

Total  expenses 

97  999 

86  427 

Current  service  cost 

84  491 

78  806 

Interest  Cost 

77  832 

63  817 

Benefits  Paid 

(64  324) 

(56  196) 

Actuarial  (gains)/losses 

4 725 

10  565 

Present  value  of  fund  obligation  at  the  end  of  the  year 

1 073  337 

970  613 

Less:  Transfer  of  Current  Portion  - Note  6 

(107  893) 

(89  897) 

Balance  30  June 

965  444 

880  716 

Sensitivity  Analysis  on  the  Unfunded  Accrued  Liability 


Liability 

Assumption 

Change 

(R) 

% change 

Central  assumptions 

1 073  000 

General  salary  inflation 

1% 

1 148  000 

7% 

General  salary  inflation 

-1% 

1 006  000 

-6% 

Average  retirement  age 

-2  yrs 

941  000 

-12% 

Average  retirement  age 

2 yrs 

1 224  000 

14% 

Withdrawal  rates 

-50% 

1 287  000 

20% 

Current-service 


Cost 

Interest  Cost 

Total 

Assumption 

Change 

(R) 

(R) 

(R) 

% change 

Central  assumptions 

89  100 

82  100 

171  200 

General  salary  inflation 

1% 

96  400 

88  100 

184  500 

8% 

General  salary  inflation 

-1% 

82  600 

76  700 

159  300 

-7% 

Average  retirement  age 

-2  yrs 

80  300 

71  500 

151  800 

-11% 

Average  retirement  age 

2 yrs 

98  600 

94  200 

192  800 

13% 

Withdrawal  rates 

-50% 

114  800 

99  300 

214  100 

25% 
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Ex  Gratia  Payments 

2015 

2014 

The  Ex  Gratia  plans  are  defined  benefit  plans. 

R 

R 

As  at  year  end,  the  following  number  of  employees  were  eligible  for  Ex  Gratia  Payments 

8 

8 

Key  actuarial  assumptions  used: 

% 

% 

i)  Rate  of  interest 

Discount  rate 

8.47% 

8.57% 

The  amounts  recognised  in  the  Statement  of  Financial  Position  are  as  follows; 

Present  value  of  fund  obligations 

36  979 

31  555 

Net  liability 

The  municipality  performed  their  first  actuarial  valuation  on  30  June  2015.  Thus  there 
no  experience  adjustment  figures  available  to  fully  comply  with  GRAP  25 

36  979 

31  555 

Reconciliation  of  present  value  of  fund  obligation: 

2015 

2014 

R 

R 

Present  value  of  fund  obligation  at  the  beginning  of  the  year 

31  555 

28  616 

Total  expenses 

2 683 

2216 

Current  service  cost 

- 

Interest  Cost 

2 683 

2216 

Benefits  Paid 

- 

Actuarial  (gains)/losses 

2 741 

723 

Present  value  of  fund  obligation  at  the  end  of  the  year 

36  979 

31  555 

Less:  Transfer  of  Current  Portion  - Note 

- 

Balance  30  June 

36  979 

31  555 

Sensitivity  Anaiysis  on  the  Unfunded  Accrued  Liability 


Liabiiity 


Assumption 

Change 

(R) 

% change 

Central  assumptions 

36  979 

Discount  rate 

1% 

35  057 

-5% 

Discount  rate 

-1% 

39  061 

6% 

Average  retirement  age 

-1  yrs 

39  865 

8% 

Interest  Cost 

Total 

Assumption 

Change 

(R) 

(R) 

% change 

Central  assumptions 

2 683 

2 683 

Discount  rate 

1% 

2 816 

2 816 

5% 

Discount  rate 

-1% 

2 525 

2 525 

-6% 

Average  retirement  age 

-1  yrs 

2 893 

2 893 

8% 

Retirement  funds 

The  Municipality  requested  detailed  employee  and  pensioner  information  as  well  as  information  on  the 
Municipality’s  share  of  the  Pension  and  Retirement  Funds’  assets  from  the  fund  administrator.  The  fund 

administrator  confirmed  that  assets  of  the  Pension  and 

Retirement  Funds  are  not  split  per  participating 

employer.  Therefore,  the  Municipality  is  unable  to  determine  the  value  of  the  plan  assets  as  defined  in 

GRAP  25. 

As  part  of  the  Municipaiity’s  process  to  value  the  defined  benefit  liabiiities,  the  Municipality  requested 
pensioner  data  from  the  fund  administrator.  The  fund  administrator  claim  that  the  pensioner  data  to  be 
confidential  and  were  not  willing  to  share  the  information  with  the  Municipaiity.  Without  detailed  pensioner 
data  the  Municipality  was  unabie  to  calcuiate  a reiiable  estimate  of  the  accrued  liability  in  respect  of 
pensioners  who  qualify  for  a defined  benefit  pension. 

Therefore,  although  both  the  Cape  Joint  Pension  Fund  and  Cape  Joint  Retirement  Fund  are  defined  as 
defined  benefit  plans,  it  will  be  accounted  for  as  defined  contribution  plans. 

CAPE  JOINT  PENSION  FUND 


The  contribution  rate  payable  is  9%  by  members  and  18%  by  Council.  The  last  actuarial  valuation 
performed  for  the  year  ended  30  June  2014  revealed  that  the  fund  is  in  an  sound  financial  position  with  a 
funding  level  of  101.7%  (30  June  2013  - 99.2%). 

CAPE  JOINT  RETIREMENT  FUND 


The  contribution  rate  payable  is  9%  by  members  and  18%  by  Council.  The  last  actuarial  valuation 
performed  for  the  year  ended  30  June  2014  revealed  that  the  fund  is  in  a sound  financial  position  with  a 
funding  level  of  1 12.6.%  (30  June  2013  - 105.1%). 
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DEFINED  CONTRIBUTION  PLANS 

Council  contribute  to  the  Municipal  Council  Pension  Fund  and  SAMWU  National  Provident  Fund  which  are 
defined  contribution  funds.  The  retirement  benefit  fund  is  subject  to  the  Pension  Fund  Act,  1956,  with 
pension  being  calculated  on  the  pensionable  remuneration  paid.  Current  contributions  by  Council  are 
charaed  aaainst  exoenditure  on  the  basis  of  current  service  costs. 


Contributions  paid  recognised  in  the  Statement  of  Financial  Performance 

1 353  780 

812  409 

2015 

2014 

NON-CURRENT  PROVISIONS 

R 

R 

Provision  for  Rehabilitation  of  Landfill-sites 

7 869  843 

2 103  066 

Total  Non-current  Provisions 

7 869  843 

2 103  066 

2015 

2014 

Landfill  Sites 

R 

R 

Balance  1 July 

2 103  066 

2 004  429 

Contribution  for  the  year 

5 766  777 

98  637 

Total  provision  30  June 

7 869  843 

2 103  066 

Current  Portion 

- 

Balance  30  June 

7 869  843 

2 103  066 

The  estimated  rehabilitation  costs  for  each  of  the  existing  sites  are  based  on  the  current  rates  for 
construction  costs.  The  assumptions  used  are  as  follows: 

This  rate  used  is  also  within  the  inflation  target  range  of  the  South  African  Reserve  Bank  of  between  3%  to  6%. 

No  provision  for  current  portion  is  made  due  to  fact  that  no  amount  where  budgeted  for  rehabilitation 

Currently  there  are  no  fixed  date  for  rehabilitation  of  the  landfill  sites  even  though  2 of  the  sites  has  reached  their  licenced  life  times 
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Prince  Albert 

Leeu  Gamka 

Klaarstroom 

Area  (m^) 

5285m^ 

leiom^ 

6680m2 

Rehabilitation  volume  (m®) 

14600m^ 

5470m^ 

1840m* 

The  municipality  has  an  obligation  to  rehabilitate  landfill  sites  at  the  end  of  the  expected  useful  life  of  the 

asset.  Total  cost  and  estimated  date  of  decommission  of  the  sites  are  as  follows: 

Estimated 

decommission 

Cost  of 

Cost  of 

Location  date 

rehabilitation 

rehabilitation 

2015 

2014 

Prince  Albert  2018 

3 142  738 

882  834 

Leeu  Gamka  2061 

2 731  025 

578  178 

Klaarstroom  2038 

1 996  081 

642  054 

7 869  843 

2 103  066 

2015 

2014 

CONSUMER  DEPOSITS 

R 

R 

Electricity 

264  741 

263  146 

Rent 

7 488 

7 488 

Water 

122  475 

103  767 

Total  Consumer  Deposits 

394  704 

374  401 

Guarantees  held  In  lieu  of  Electricity  and  Water  Deposits 

- 

The  fair  value  of  consumer  deposits  approximate  their  carrying  value.  Interest  are  not  paid  on  these 

amounts. 

2015 

2014 

CURRENT  EMPLOYEE  BENEFITS 

R 

R 

Current  Portion  of  Post  Retirement  Benefits  - Note  3 

271  981 

269  681 

Staff  Leave 

1 140  734 

946  257 

Bonuses 

431  440 

402  248 

Total  Current  Employee  Benefits 

1 844  155 

1 618  186 

The  movement  in  current  employee  benefits  are  reconciled  as  follows: 

Staff  Leave 

2015 

2014 

R 

R 

Balance  at  beginning  of  year 

946  257 

899  926 

Contribution  to  current  portion 

228  395 

135  009 

Expenditure  incurred 

(33  918) 

(88  678) 

Balance  at  end  of  year 

1 140  734 

946  257 

Staff  leave  accrued  to  employees  according  to  collective  agreement.  Provision  is  made  for  the  full  cost  of 
accrued  leave  at  reporting  date.  This  provision  will  be  realised  as  employees  take  leave.  There  is  no 

possibility  of  reimbursement. 

Bonuses 

2015 

2014 

R 

R 

Balance  at  beginning  of  year 

402  248 

277  799 

Contribution  to  current  portion 

29  192 

124  449 

Balance  at  end  of  year 

431  440 

402  248 

Bonuses  are  being  paid  to  all  municipal  staff,  excluding  section  57  Managers.  The  balance  at  year  end 
represent  to  portion  of  the  bonus  that  have  already  vested  for  the  current  salary  cycle.  There  is  no 
possibility  of  reimbursement. 
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2015 

2014 

TRADE  AND  OTHER  PAYABLES 

R 

R 

Trade  Payables 

2 223  619 

10  300  300 

Debtors  with  credit  balances 

376  529 

460  607 

Retentions 

528  983 

638  022 

Other 

- 

Sundry  Deposits 

4 000 

4 000 

Total  Trade  Payables 

3 133 131 

11  402  929 

Payables  are  being  recognised  net  of  any  discounts. 

Payables  are  being  paid  within  30  days  as  prescribed  by  the  MFMA,  This  credit  period  granted  is 
considered  to  be  consistent  with  the  terms  used  in  the  public  sector,  through  established  practices  and 
legislation.  Discounting  of  trade  and  other  payables  on  initial  recognition  is  not  deemed  necessary 

The  carrying  value  of  trade  and  other  payables  approximates  its  fair  value. 

Sundry  deposits  include  halt,  builders  and  housing  Deposits, 

2015 

2014 

UNSPENT  CONDITIONAL  GOVERNMENT  GRANTS  AND  RECEIPTS 

R 

R 

Unspent  Grants 

7 013  344 

4 504  570 

National  Government  Grants 

. 

Provincial  Government  Grants 

7 013  344 

4 504  570 

Other  Grant  Providers 

- 

Less:  Unpaid  Grants 

- 

343  760 

National  Government  Grants 

. 

343  760 

Provincial  Government  Grants 

- 

Other  Grant  Providers 

- 

Total  Conditional  Grants  and  Receipts 

7 013  344 

4 160  810 

2015 

2014 

TAXES 

R 

R 

VAT  PAYABLE 

VAT  output  in  suspense 

24  291 

90  680 

Total  Vat  payable 

24  291 

90  680 

VAT  RECEIVABLE 

VAT  input  in  suspense 

(454  845) 

(247  096) 

VAT  Control 

(479  020) 

(1  678  116) 

Total  VAT  receivable 

(933  865) 

(1  925  212) 

NET  VAT  RECEIVABLE/{PAYABLE) 

(909  574) 

(1  834  532) 

VAT  is  receivable/payable  on  the  cash  basis. 
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10  PROPERTY,  PLANT  AND  EQUIPMENT 


30  JUNE  2015 


Reconciliation  of  Carrying  Value 


Opening 

Balance  Transfers 


Cost 

Correction  of 

Error  Additions 


Closing 

Balance 


Accumulated  Impairments 
Opening  Closing 

Balance  Additions  Balance 


Accumulated  Depreciation 
Correction  of 


Opening  Balance  Transfers 


Disposals  Closing  Balance 


Land  and  Buildings 

Land 

Buildings 

Infrastructure 

Main:  Roads 

Main:  Waste  Management 

Main:  Electricity 

Main:  Water 

Taxi  Ranks 

Airfield 

Work  in  Progress 
Reservoirs/Tanks  and  Pumps 

Community  Assets 

Recreation  Grounds 
Civic  Buildings 
Transfer  Station 
Libraries 
Swimming  Pools 
Bus  Terminals 
Work  in  Progress 
Cemetery 
Museum 

Lease  Assets 
Office  Equipment 
Heritage  Assets 
Buildings 
Other  Assets 

Motor  Vehicles 
Plant  and  Equipment 
Office  Equipment 
Funiture  and  Equipment 
Loose  Equipment 
Computer  Equipment 
Specialised  Vehicles 
Security  Items 
Fire  Fighting  Equipment 


3 706  1 79 
3 786  637 


3 706  179 
3 786  637 


1 544  885 
939  992 


1 544  885 
939  992 


2 161  294 
2 625  013 


(410  783)  102  595  192 
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30  JUNE  2014 


Reconciliation  of  Carrying  Value 


Opening 

Balance  Transfers 


Cost 

Correction  of 

Error  Additions  Disposals 


Closing 

Balance 


Accumulated  Impairments 
Opening  Closing 

Balance  Additions  Balance 


Accumulated  Depreciation 
Correction  of 


Opening  Balance  Transfers 


Disposals  Closing  Balance 


Land  and  Buildings 

Land 

Buildings 

Infrastructure 

Main:  Roads 

Main:  Waste  Management 

Main:  Electricity 

Main:  Water 

Taxi  Ranks 

Airfield 

Work  in  Progress 
Reservoirs/Tanks  and  Pumps 

Community  Assets 

Recreation  Grounds 
Civic  Buildings 
Transfer  Station 
Libraries 
Swimming  Pools 
Bus  Terminals 
Work  in  Progress 
Cemetery 
Museum 

Lease  Assets 
Office  Equipment 
Heritage  Assets 
Buildings 
Other  Assets 

Motor  Vehicles 
Plant  and  Equipment 
Office  Equipment 
Funiture  and  Equipment 
Loose  Equipment 
Computer  Equipment 
Specialised  Vehicles 
Security  Items 
Fire  Fighting  Equipment 
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2015  2014 

11  CAPITALISED  RESTORATION  COST  R R 


Net  Carrying  amount  at  1 July 

156  822 

451  866 

Cost 

873  811 

870  719 

Accumulated  Depreciation 

(704  396) 

(406  718) 

Accumulated  Impairments 

(12  593) 

(12  135) 

Acquisitions 

1 320  319 

3 092 

Depreciation  for  the  year 

(44  509) 

(297  678) 

Impairment 

3 009 

(458) 

Net  Carrying  amount  at  30  June 

1 435  641 

156  822 

Cost 

2 194  130 

873  811 

Accumulated  Depreciation 

(748  905) 

(704  396) 

Accumulated  Impairment 

(9  584) 

(12  593) 

INVESTMENT  PROPERTY 

2015 

2014 

R 

R 

Net  Carrying  amount  at  1 July 

13  858  446 

15156  912 

Cost 

15  022  155 

15  164  355 

Accumulated  Depreciation 

(9  264) 

(7  443) 

Accumulated  Impairment 

(1  154  445) 

Depreciation  for  the  year 

(1  804) 

(1  822) 

Impairment  for  the  year 

(1  154  445) 

Disposal 

- 

(66  500) 

Net  Carrying  amount  at  30  June 

13  856  642 

13  858  446 

Cost 

15  022  155 

1 5 022  1 55 

Accumulated  Depreciation 

(11  068) 

(9  264) 

Accumulated  Impairment 

(1  154  445) 

{1  154  445) 

There  are  no  contractual  obligations  to  purchase,  construct  or  develop  investment  property  or  for  repairs, 
maintenance  or  enhancements. 

Revenue  derived  from  the  rental  of  investment  property 

273  499 

279  909 

INTANGIBLE  ASSETS 

2015 

2014 

R 

R 

Computer  Software 

Net  Carrying  amount  at  1 July 

68  474 

91  017 

Cost 

233  380 

239  059 

Accumulated  Amortisation 

(164  906) 

(148  042) 

Disposal 

(6  638) 

(1  012) 

Additions 

2 300 

Amortisation 

(15  554) 

(21  535) 

Net  Carrying  amount  at  30  June 

48  578 

68  474 

Cost 

180  180 

233  380 

Accumulated  Amortisation 

(131  602) 

(164  906) 

Remaining  Amortisation 

Description  Period 

Microsoft  Office  and  Windows  software  4 


Carrying  Value 
2015  2014 

R R 


48  578  68  474 


No  intangible  asset  were  assed  having  an  indefinite  useful  life. 

There  are  no  internally  generated  intangible  assets  at  reporting  date. 

There  are  no  intangible  assets  whose  title  is  restricted, 

There  are  no  intangible  assets  pledged  as  security  for  liabilities 

There  are  no  contractual  commitments  for  the  acquisition  of  intangible  assets. 
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14 


15 


INVENTORY 

Consumable  Stores 
Electricity 
Unsold  Properties 
Water  - at  cost 

Total  Inventory 


TRADE  RECEIVABLES  FROM  EXCHANGE  TRANSACTIONS 

Electricity 

Water 

Refuse 

Sewerage 

Fire  Services 

Rent 

Debtors  with  credit  balances 

Total  Receivables  from  Exchange  Transactions 

Less:  Allowance  for  Doubtful  Debts 

Total  Net  Receivables  from  Exchange  Transactions 

Consumer  debtors  are  payable  within  30  days.  This  credit  period  granted  is  considered  to  be  consistent 
with  the  terms  used  in  the  public  sector,  through  established  practices  and  legislation.  Discounting  of  trade 
and  other  receivables  on  initial  recognition  is  not  deemed  necessary 

Ageing  of  Receivables  from  Exchange  Transactions: 

(Electricity):  Ageing 

Current  (0  - 30  days) 

31  - 60  Days 
61  - 90  Days 
+ 90  Days 

Total 


(Water):  Ageing 

Current  (0  - 30  days) 
31  - 60  Days 
61  - 90  Days 
+ 90  Days 

Total 

(Refuse):  Ageing 

Current  (0  - 30  days) 
31  - 60  Days 
61  - 90  Days 
+ 90  Days 

Total 


^Sewerage);  Ageing 

Current  (0  - 30  days) 
31  - 60  Days 
61  - 90  Days 
+ 90  Days 

Total 


(Other):  Ageing 

Current  (0  - 30  days) 
31  - 60  Days 
61  - 90  Days 
+ 90  Days 

Total 


2015 

2014 

R 

R 

198  273 

253  798 

279  468 

137  007 

219  420 

219  420 

10  590 

12  864 

707  751 

623  089 

2015 

2014 

R 

R 

1 295  141 

1 082  129 

4 269  674 

3 041  182 

2 258  880 

1 605  309 

2 564  060 

2 105  152 

7 598 

8614 

131  170 

114  475 

376  529 

460  607 

10  903  052 

8 417  468 

(9  110  999) 

(6  492  536) 

1 792  053 

1 924  932 

2015 

2014 

R 

R 

457  556 

415  247 

166  762 

97  790 

108  424 

56  316 

562  399 

512  776 

1 295  141 

1 082  129 

2015 

2014 

R 

R 

194  284 

210  104 

157  849 

136  914 

183  312 

168  681 

3 734  229 

2 525  483 

4 269  674 

3 041  182 

2015 

2014 

R 

R 

121  806 

116  404 

85  066 

72  305 

77  880 

66  872 

1 974  128 

880  101 

2 258  880 

1 135  682 

2015 

2014 

R 

R 

83  971 

278  109 

142  022 

107  640 

125  505 

84  027 

2 212  562 

1 112  045 

2 564  060 

1 581  822 

2015 

2014 

R 

R 

14  073 

30  866 

4 950 

5 378 

4 841 

4 179 

114  905 

82  666 

138  768 

123  089 
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16 


17 


(Totali:  Aaeina 

2015 

2014 

R 

R 

Current  (0  - 30  days) 

871  690 

1 050  730 

31  - 60  Days 

556  648 

420  027 

61  - 90  Days 

499  962 

380  075 

+ 90  Days 

8 598  224 

5 113071 

Total 

10  526  523 

6 963  904 

Reconciliation  of  Provision  for  Bad  Debts 

2015 

2014 

R 

R 

Balance  at  beginning  of  year 

6 492  536 

4 959  804 

Written  off  during  the  year 

(180  673) 

(297  329) 

Contribution  to  provision/(Reversal  of  provision) 

2 799  136 

1 830  061 

Balance  at  end  of  year 

9 110  999 

6 492  536 

Concentrations  of  credit  risk  with  respect  to  trade  receivabies  are  limited  due  to  the  municipaiity’s  iarge 
number  of  customers.  The  municipality’s  historical  experience  in  collection  of  trade  receivables  falls  within 
recorded  allowances.  Due  to  these  factors,  management  believes  that  no  additional  risk  beyond  amounts 
provided  for  collection  losses  is  inherent  in  the  municipality’s  trade  receivables. 


OTHER  RECEIVABLES  FROM  NON-EXCHANGE  TRANSACTIONS 


2015 

2014 

R 

R 

Rates 

588  218 

583  337 

Other  Receivables 

8 098  444 

12  087  377 

Traffic  Fines 

7 262  271 

1 1 538  891 

Other  Debtors 

836  173 

548  486 

Total  Receivables  from  Non-Exchange  Transactions 

8 686  662 

12  670  714 

Less:  Allowance  for  Doubtful  Debts 

(7  528  533) 

(12  217  064) 

Total  Net  Receivables  from  Non-Exchange  Transactions 

1 158 129 

453  650 

Ageing  of  Receivables  from  Non-Exchange  Transactions: 

(Rates}:  Aaeina 

2015 

2014 

R 

R 

Current  (0  - 30  days) 

(73  398) 

139  341 

31  - 60  Days 

31  229 

35  141 

61  - 90  Days 

14  881 

20  716 

+ 90  Days 

615  506 

393  021 

Total 

588  218 

588  219 

Reconciliation  of  Provision  for  Bad  Debts 

2015 

2014 

R 

R 

Balance  at  beginning  of  year 

12  217  064 

660  361 

Written  off  during  the  year 

(7  259  120) 

Contribution  to  provision/(Reversal  of  provision) 

2 570  589 

1 1 556  703 

Balance  at  end  of  year 

7 528  533 

12  217  064 

Concentrations  of  credit  risk  with  respect  to  trade  receivables  are  limited  due  to  the  municipality’s  large 
number  of  customers.  The  municipality’s  historical  experience  in  collection  of  trade  receivables  falls  within 
recorded  allowances.  Due  to  these  factors,  management  believes  that  no  additional  risk  beyond  amounts 
provided  for  collection  losses  is  inherent  in  the  municipality’s  trade  receivables. 


2015 

2014 

OPERATING  LEASE  ARRANGEMENTS 

R 

R 

The  Municipality  as  Lessor  (Asset) 

Balance  on  1 July 

64  376 

56  158 

Movement  during  the  year 

(9  507) 

8218 

Balance  on  30  June 

At  the  Statement  of  Financial  Position  date,  where  the  municipality  acts  as  a lessor  under  operating 
leases,  it  will  receive  operating  lease  income  as  follows: 

54  869 

64  376 

Up  to  1 Year 

194  528 

194  617 

1 to  5 Years 

299  746 

457  511 

More  than  5 Years 

- 

Total  Operating  Lease  Arrangements 

494  274 

652  128 

This  lease  income  was  determined  from  contracts  that  have  a specific  conditional  income  and  does  not 
include  lease  income  which  has  a undetermined  conditional  income. 

The  leases  are  in  respect  of  land  and  buildings  being  leased  out  for  variable  periods  with  the  final  lease 
ending  in  2018 
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CASH  AND  CASH  EQUIVALENTS 

2015 

2014 

R 

R 

Assets 

Call  Investments  Deposits 

10  980  159 

9 338  985 

Primary  Bank  Account 

558  475 

359  654 

Traffic  Bank  Account 

- 

54  221 

Cash  Floats 

1 700 

1 700 

Total  Cash  and  Cash  Equivalents  - Assets 

1 1 540  334 

9 754  560 

Cash  and  cash  equivalents  comprise  cash  held  and  short  term  deposits.  The  carrying  amount  of  these 
assets  approximates  their  fair  value. 

A Bank  Guarantee  is  retained  for  ESKOM  by  ABSA  Bank 

9 960 

9 960 

The  municipality  has  the  following  bank  accounts: 

Current  Accounts 

2015 

2014 

R 

R 

Prince  Albert  ABSA  Bank  - Account  Number  2640560064  (Primary  Bank  Account): 

558  475 

110  578 

558  475 

110  578 

Savinas  accounts 

2015 

2014 

R 

R 

Prince  Albert  ABSA  Bank  - Account  Number  9287334653  (Savings  Account): 

10  980  159 

9 338  985 

10  980  159 

9 338  985 

Prince  Albert  ABSA  Bank  - Account  Number  2640560064  (Primary  Bank  Account): 

Cash  book  balance  at  beginning  of  year 

413  875 

110  578 

Cash  book  balance  at  end  of  year 

558  475 

413  875 

Bank  statement  balance  at  beginning  of  year 

1 683  142 

51  400 

Bank  statement  balance  at  end  of  year 

783  726 

1 683  142 

Prince  Albert  ABSA  Bank  - Account  Number  4063942217  (Traffic  Account): 

In  Abakus  the  cashbook  is  combined  with  the  primary  bank  account 

N/A 

N/A 

Bank  statement  balance  at  beginning  of  year 

54  221 

638  897 

Bank  statement  balance  at  end  of  year 

623  071 

54  221 

Prince  Albert  ABSA  Bank  - Account  Number  9287334653  (Savings  Account): 

Cash  book  balance  at  beginning  of  year 

9 338  985 

2 380  777 

Cash  book  balance  at  end  of  year 

10  980  159 

9 338  985 

Bank  statement  balance  at  beginning  of  year 

9 295  049 

2 380  777 

Bank  statement  balance  at  end  of  year 

10  922  552 

9 295  049 

2015 

2014 

R 

R 

PROPERTY  RATES 

Actual 

Rateable  Land  and  Buildings 

2 941  403 

2 603  020 

Residential,  Commercial  Property,  State 

1 2 941  403  1 

1 2 603  020 

Less:  Rebates 

(479  361) 

(474  372) 

Total  Assessment  Rates 

2 462  042 

2 128  648 

2015 

2014 

R 

R 

Valuations  - General  Valuation  1 Julv  2012 

Rateable  Land  and  Buildings 

Leeu-Gamka:  Land  and  Buildings 

25  280  200 

25  280  200 

Klaarstroom:  Land  and  Buildings 

10  229  400 

10  229  400 

Prince  Albert:  Land  and  Buildings 

611  919  300 

611  919  300 

Rural:  Land  and  Buildings 

689  091  100 

689  091  100 

Welgemoed:  Land  and  Buildings 

8 809  500 

8 809  500 

Total  Rateable  Valuation 

1 345  329  500 

1 345  329  500 

Valuations  on  land  and  buildings  are  performed  every  four  years.  The  last  interim  valuation  came  into 
effect  on  1 July  2014. 
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20 


c/R 

c/R 

Rates: 

Prince  Albert  Urban  Area 

0.370 

0.340 

Leeu  Gamka  Scheme  Houses 

0.370 

0.340 

Leeu  Gamka  Private 

0.370 

0.340 

Weigemoed  Area 

0.330 

0.306 

Kiaarstroom  Scheme  Houses 

0.370 

0.340 

Kiaarstroom  East 

0.370 

0.340 

Rurai  Area 

0.093 

0.0855 

Rates  are  levied  annuaily  and  monthiy.  Monthly  rates  are  payable  by  the  7th  of  the  following  month  and 
annual  rates  are  payable  before  30  September.  Interest  is  levied  at  the  prime  rate  plus  1 % on  outstanding 
monthiy  rates. 

Rebates  can  be  defined  as  any  income  that  the  Municipality  is  entitled  by  law  to  levy,  but  which  has 
subsequently  been  forgone  by  way  of  rebate  or  remission. 

2015 

2014 

GOVERNMENT  GRANTS  AND  SUBSIDIES 

R 

R 

Unconditional  Grants 

13  047  000 

11  661  000 

Equitable  Share 

13  047  000  IP 

11  661  000  1 

Conditional  Grants 

39  913  873 

37  129  924 

Grants  and  donations 

39  913  873  |P 

37  129  924 

Total  Government  Grants  and  Subsidies 

52  960  873 

48  790  924 

Government  Grants  and  Subsidies  - Capital 

12  745  228 

20  614  065 

Government  Grants  and  Subsidies  - Operating 

40  215  645 

28  176  859 

52  960  873 

48  790  924 

Equitable  share 

2015 

2014 

R 

R 

Grants  received 

1 3 047  000 

11  661  000 

Conditions  met  - Operating 

(13  047  000) 

(11  661  000) 

Conditions  still  to  be  met 

The  Equitable  Share  is  the  unconditional  share  of  the  revenue  raised  nationally  and  is  being  allocated  in 
terms  of  Section  214  of  the  Constitution  (Act  108  of  1996)  to  the  municipality  by  the  National  Treasury 

= 

Local  Government  Financial  Management  Grant  (FMG) 

2015 

2014 

R 

R 

Opening  balance 

- 

Grants  received 

1 600  000 

1 450  000 

Repaid  to  National  Revenue  Fund 

- 

VAT  on  conditional  grants 

(69  937) 

Conditions  met  - Operating 

(1  530  063) 

(1  450  000) 

Conditions  met  - Capital 

- 

Conditions  still  to  be  met 

The  Financial  Management  Grant  is  paid  by  National  Treasury  to  municipalities  to  help  implement  the 
financial  reforms  required  by  the  Municipal  Finance  Management  Act  (MFMA),  2003.  The  FMG  Grant  also 
pays  for  the  cost  of  the  Financial  Management  Internship  Programme  (e.g.  salary  costs  of  the  Financial 
Manaaement  Interns). 

Municipal  Systems  Improvement  Grant 

2015 

2014 

R 

R 

Opening  balance 

- 

Grants  received 

934  000 

890  000 

Repaid  to  National  Revenue  Fund 

- 

VAT  on  conditional  grants 

(102  969) 

Conditions  met  - Operating 

(831  031) 

(890  000) 

Conditions  met  - Capital 

- 

Conditions  still  to  be  met 

The  MSIG  was  used  for  building  in-house  capacity  to  perform  municipal  functions  and  stabilise  institutional 
and  governance  systems. 

' = 

Municipal  Infrastructure  Grant  (MIG) 

2015 

2014 

R 

R 

Opening  balance 

(343  760) 

Grants  received 

7 377  000 

8 125  000 

VAT  on  conditional  grants 

(833  203) 

(1  056  375) 

Conditions  met  - Operating 

(207  704) 

(404  012) 

Conditions  met  - Capital 

(5  992  333) 

(7  008  373) 

Grant  expenditure  to  be  recovered 

The  grant  was  used  to  upgrade  infrastructure  in  previously  disadvantaged  areas. 

' = 

(343  760) 
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20.6 


20.7 


21 


22 


Housing  Grants 

2015 

2014 

R 

R 

Opening  balance 

3 460  751 

726  808 

Grants  received 

25  352  035 

22  828  033 

VAT  on  conditional  grants 

(90  594) 

(390  388) 

Conditions  met  - Operating 

(20  410  376) 

(9  597  333) 

Conditions  met  - Capital 

(2  498  472) 

(10  106  369) 

Grant  expenditure  to  be  recovered 

Housing  grants  were  utilised  for  upgrading  infrastructure,  the  development  of  erven  and  the  erection  of  top 
structures. 

5 813  344 

3 460  751 

Integrated  National  Electrification  Grant 

2015 

2014 

R 

R 

Opening  balance 

- 

Grants  received 

2 000  000 

VAT  on  conditional  grants 

(171  557) 

Conditions  met  - Operating 

- 

Conditions  met  - Capital 

(1  828  443) 

Conditions  still  to  be  met 

- 

The  National  Electrification  Grant  was  used  for  eiectricai  connections  in  previousiy  disadvantaged  areas. 


Other  Grants 

2015 

2014 

R 

R 

Opening  balance 

1 043  818 

2 594  411 

Grants  received 

7 146  593 

3 801  867 

VAT  on  conditional  grants 

(374  960) 

Conditions  met  - Operating 

(4  189  471) 

(3  468  965) 

Conditions  met  - Capital 

(2  425  980) 

(1  883  495) 

Conditions  still  to  be  met 

1 200  000 

1 043  818 

Various  grants  were  received  from  other  spheres  of  government  (e.g.  Library  fund  and  Skills  Development 

2015 

2014 

Total  Grants 

R 

R 

Opening  balance 

4 160  809 

3 321  219 

Grants  received 

57  456  628 

48  755  900 

VAT  on  conditional  grants 

(1  643  220) 

(1  446  763) 

Repaid  to  National  Revenue  Fund 

- 

Conditions  met  - Operating 

(40  215  645) 

(27  471  310) 

Conditions  met  - Capital 

(12  745  228) 

(18  998  237) 

Conditions  still  to  be  met/(Grant  expenditure  to  be  recovered) 

7 013  344 

4 160  809 

Disclosed  as  follows: 

Unspent  Conditional  Government  Grants  and  Receipts 

7 013  344 

4 504  569 

Unpaid  Conditional  Government  Grants  and  Receipts 

- 

(343  760) 

7 013  344 

4 160  809 

No  grant  funding  in  terms  of  the  DORA  were  witheld  or  delayed 

FINES 

2015 

2014 

R 

R 

Traffic  fines 

3 573  140 

12  492  321 

Other  fines 

8 608 

87  230 

Total  Fines 

3 581  748 

12  579  551 

Additional  information  to  enabie  better  understandings  by  user 


Provision  for  debt  impairment 

(2  964  853) 

(11  500  853) 

Recoverable  fines 

616  895 

1 078  698 

SERVICE  CHARGES 

2015 

2014 

R 

R 

Electricity 

11  037  491 

9 127  217 

Water 

4 099  179 

3 076  805 

Refuse  removal 

1 717  896 

1 457  858 

Sewerage  and  Sanitation  Charges 

2 933  382 

2 473  219 

1 9 787  948 

16  135  099 

Less:  Rebates 

(2  246  731) 

(2  258  822) 

Total  Service  Charges 

17  541  217 

13  876  277 

Rebates  can  be  defined  as  any  income  that  the  Municipaiity  is  entitied  by  law  to  levy,  but  which  has 
subsequently  been  forgone  by  way  of  rebate  or  remission. 
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OTHER  INCOME 

2015 

2014 

R 

R 

Sundry  income 

106  602 

32  964 

Audit  fees  defrayed  by  National  Treasury 

1 497  319 

Graveyard 

12  551 

11  423 

Building  plans 

61  158 

68  324 

Photostats  and  Faxes 

5 314 

2 441 

VAT  on  Grant 

1 643  220 

Fire  brigade  levies 

27  831 

Tender  Documents 

2 851 

12  632 

Training  LGSETA 

12  596 

27  192 

Refuse  Bags 

375 

222 

Rezoning  fees 

70  690 

26  937 

Library  Lost  Books  And  Fines 

4 026 

5 376 

Valuation  Certificates 

13  874 

8 545 

Total  Other  Income 

3 458  407 

196  056 

Sundry  income  represents  sale  of  sundry  items  and  fees  for  items  not  included 
under  service  charges 
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EMPLOYEE  RELATED  COSTS 

2015 

2014 

R 

R 

Bonus 

641  614 

537  211 

Contributions  for  UIF,  pensions  and  medical  aids 

1 353  780 

1 120  789 

Housing  Subsidy 

37  860 

11  311 

Leave  Reserve  Fund 

228  395 

135  009 

Long  service  awards 

- 

380 

Increase  in  Provision  for  Bonuses 

29  192 

124  449 

Contribution  to  provisions 

222  749 

218  201 

Overtime 

621  977 

704  513 

Salaries  and  Wages 

9 151  928 

8912  193 

Travel,  motor  car,  telephone,  assistance  and  other  allowances 

819  445 

739  044 

Total  Employee  Related  Costs 

KEY  MANAGEMENT  PERSONNEL 

Municipal  Manager  is  appointed  on  a 5-year  and  all  other  Directors  on  a 5-year  fixed  contract.  There  are 
no  post-employment  or  termination  benefits  payable  to  them  at  the  end  of  the  contract  period. 

13  106  940 

12  503  100 

2015 

2014 

REMUNERATION  OF  KEY  MANAGEMENT  PERSONNEL 

R 

R 

Remuneration  of  the  Municipal  Manager 

Annual  remuneration 

923  235 

798  141 

Car  allowance 

104  640 

104  640 

Housing  allowance 

18  000 

18  000 

Cell  phone  allowance 

18  000 

18  000 

Contributions  to  medical  and  pension  funds 

31  637 

29  362 

Total 

1 095  512 

968  143 

Remuneration  of  the  Director  Financial  Services 

Annual  remuneration 

676  878 

568  637 

Car  allowance 

96  000 

96  000 

Cell  phone  allowance 

12  000 

12  000 

Contributions  to  medical  and  pension  funds 

127  795 

116  575 

Total 

912  673 

793  212 

Remuneration  of  the  Director  Corporate  Services 

Annual  remuneration 

347  093 

127  083 

Car  allowance 

25416 

10  590 

Cell  phone  allowance 

12  000 

2 500 

Contributions  to  medical  and  pension  funds 

58  274 

Total 

Director  Corporate  Services  was  employed  February  2014 

442  783 

140  173 

Remuneration  of  the  Director  Technical  Services 

Annual  remuneration 

286  563 

27  758 

Car  allowance 

60  000 

3 000 

Cell  phone  allowance 

12  000 

Contributions  to  medical  and  pension  funds 

61  431 

18  554 

Total 

419  995 

49  312 

Director  Technical  Services  was  employed  in  June  2014 

REMUNERATION  OF  COUNCILLORS 

2015 

2014 

R 

R 

Mayor 

451  702 

489  936 

Deputy  Mayor 

202  754 

214  590 

Speaker 

422  760 

418  800 

Councillors 

616  866 

591  316 

Car  Allowance 

500  078 

391  787 

Cell  phone  Allowance 

1 1 3 684 

104  472 

Contributions  to  medical  and  pension  funds 

102  726 

98  562 

Total  Councillors'  Remuneration 

2 410  570 

2 309  463 

In-kind  Benefits 

The  Executive  Mayor  and  all  the  committee  members  are  part-time.  The  Mayor  are  provided  with 
secretarial  support  and  an  office  at  the  cost  of  the  Council. 

Mayor 

Annual  Remuneration 

451  702 

394  759 

Car  Allowance 

144  834 

141  897 

Cell  phone  Allowance 

20  867 

19  872 

Contributions  to  medical  and  pension  funds 

74  736 

71  712 

Total 

692  139 

628  240 
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26 


2015 

2014 

Speaker 

R 

R 

Annual  Remuneration 

422  760 

383  600 

Car  Allowance 

115415 

99  968 

Cell  phone  Allowance 

20  867 

19  872 

Contributions  to  medical  and  pension  funds 


Total 

559  042 

503  440 

Deputy  Mayor 

Annual  Remuneration 

202  754 

176  208 

Car  Allowance 

64  708 

64  532 

Cell  phone  Allowance 

20  867 

15  144 

Contributions  to  medical  and  pension  funds 

27  990 

26  850 

Total 

316  319 

282  734 

Councillors 

Annual  Remuneration 

616  866 

547  196 

Car  Allowance 

175  120 

178  152 

Cell  phone  Allowance 

51  083 

49  584 

Contributions  to  medical  and  pension  funds 

- 

Total 

843  069 

774  932 

DEBT  IMPAIRMENT 

2015 

2014 

R 

R 

Trade  Receivables  from  exchange  transactions  - Note  15 

2 653  165 

1 415  076 

Trade  Receivables  from  non-exchange  transactions  - Note  16 

2 570  589 

1 1 556  703 

Total  Contribution  to/(Reversal  of)  Impairment  Provision 

5 223  754 

12  971  779 

Additional  information  to  enabie  better  understanding  by  user 

Trade  Receivables  from  exchanae  transactions 

2015 

2014 

R 

R 

Electricity 

(59  304) 

373  510 

Water 

1 511  764 

317  772 

Refuse 

679  470 

308  008 

Sewerage 

521  235 

415  786 

2 653  165 

1 415  076 

Trade  Receivables  from  non  exchanae  transactions 

2015 

2014 

R 

R 

Rates 

(316  939) 

55  850 

Traffic  Fines 

2 964  853 

1 1 500  853 

Other 

(77  325) 

2 570  589 

11  556  703 

Page  69 


PRINCE  ALBERT  MUNICIPALITY  NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


DEPRECIATION  AND  AMORTISATION 

2015 

2014 

R 

R 

Property  Plant  and  Equipment 

1 682  558 

1 862  047 

Investment  Property 

1 804 

1 822 

Intangible  Assets 

15  554 

21  535 

Landfill  Sites 

44  513 

297  678 

1 744  429 

2 183  081 

IMPAIRMENTS 

2015 

2014 

R 

R 

Capitalised  Restoration  Costs 

458 

Investment  Property 

- 

1 154  445 

PPE 

- 

2 709  988 

3 864  891 

REPAIRS  AND  MAINTENANCE 

2015 

2014 

R 

R 

Buildings 

264  194 

158  572 

Equipment,  furniture  and  fittings  and  computers 

376  439 

169  152 

Infrastructure 

245  881 

182  214 

Vehicles 

287  256 

324  723 

1 173  770 

834  661 
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2015 

2014 

FINANCE  CHARGES 

R 

R 

Landfill  Sites 

110411 

94  373 

Finance  leases 

6 732 

6 514 

Post  Employment  Health 

445  178 

390  430 

Total  finance  charges 

562  321 

491  317 

BULK  PURCHASES 

Electricity 

6 605  794 

7 630  228 

Total  Bulk  Purchases 

6 605  794 

7 630  228 

CONTRACTED  SERVICES 

2015 

2014 

R 

R 

Engineering 

206  884 

404  012 

Financial,  Internal  Audit,  Risk 

2 750  440 

1 718  927 

Housing  construction 

20  410  377 

9 945  273 

IT  consulting  and  software  licencing 

831  031 

890  000 

Other 

47  269 

841  691 

24  246  001 

13  799  903 

2015 

2014 

GENERAL  EXPENSES 

R 

R 

Advertisements 

59  113 

247  720 

Audit  Fees 

2 237  157 

2 056  120 

Bank  Charges 

140  134 

176  640 

Camera  Fines 

19  161 

140  063 

Cleaning  Materials 

37  170 

26  803 

Commission  Pre-Paid  Electricity 

173  571 

154  984 

Computer  Expenses 

263  835 

390  352 

Community  development 

- 

36  892 

Deed  of  Transfer 

9 665 

12  885 

Electricity 

242  894 

32  980 

Electricity  Cost  of  Sales 

1 813219 

1 894  1 78 

Entertainment  Cost 

32  288 

31  697 

Festivals 

90  573 

45  387 

Fuel  and  Oil 

491  316 

627  841 

Insurance 

133  180 

125  684 

Legal  Fees 

32  695 

48  308 

Licences 

6 109 

38  914 

Local  economic  development 

27  512 

42  615 

Machine  Rental 

21  026 

18  667 

Material 

223  739 

357  476 

Membership  Fees  and  Levies 

950  582 

550  000 

Office  Rental  CW's 

7 778 

6 000 

Postage 

119  977 

146  181 

Printing  and  Stationery 

146  902 

121  940 

Refuse  Bags 

62  133 

52  658 

Rehabilitation  Refuse  Sites  Expensed 

4 336  048 

1 173 

Remuneration  Ward  Committees 

183  950 

169  815 

Street  Lights 

27  829 

61  996 

Sundry 

171  433 

203  004 

Telephone  and  communication  costs 

434  092 

387  890 

Skills  development  levy 

96  784 

85  926 

Training 

28  329 

15  204 

Travel,  Accommodation  and  Subsistence 

1 401  512 

1 105  287 

Valuation  Costs 

57  881 

189  002 

Water  Cost  of  Sales 

67  146 

109  585 

Water  Purification:  Chorine 

58  456 

31  574 

Water  Research:  Gouritz 

16  336 

18  335 

Water  Research:  Levy 

30  384 

30  895 

Workman's  Compensation 

88  473 

70  226 

Wreath  and  Bouquet 

963 

39 

General  Expenses 

14  341  345 

9 862  936 

DISCLOSURE  IN  TERMS  OF  MFMA  123  (1)  ( c ) 

2015 

2014 

R 

R 

Operating  grant  expenditure  per  vote 

Vote  1 - EXECUTIVE  AND  COUNCIL 

Vote  2 - DIRECTOR  FINANCE 

24  535  854 

13  820  143 

Vote  3 - DIRECTOR  PLANNING  AND  DEVELOPMENT 

Vote  4 - DIRECTOR  TECHNICAL  SERVICES 

959  102 

1 572  961 

25  494  956 

15  393  104 

Page  71 


PRINCE  ALBERT  MUNICIPALITY  NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


35  CORRECTION  OF  ERRORS  IN  TERMS  OF  GRAP  3 


STATEMENT  OF  FINANCIAL  POSITION 


Accumulated  Surplus/(Deficit) 

Long-term  Liabilities 
Long-term  Employee  benefits 
Non-Current  Provisions 
Consumer  deposits 
Current  employee  benefits 
Provisions 

Trade  and  other  payables 

Unspent  Conditional  Government  Grants  and  Receipts 

Unspent  Conditional  Public  Donations 

Taxes 

Bank  Overdraft 

Current  Portion  of  Long-term  Liabilities 

Total  Net  Assets  and  Liabilities 


Property,  Plant  and  Equipment 
Investment  Property 
Intangible  Assets 
Capitalised  Restoration  Costs 
Inventory 

Trade  Receivables  from  exchange  transactions 

Receivables  from  non-exchange  transactions 

Unpaid  Conditional  Government  Grants  and  Receipts 

Lease  Asset 

VAT  Receivable 

Cash  and  Cash  Equivalents 

Total  Assets 


REVENUE 


Property  taxes 

Government  Grants  and  Subsidies  - Capital 
Government  Grants  and  Subsidies  - Operating 
Public  Contributions  and  Donations 
Actuarial  Gains 
Fines 

Service  Charges 

Rental  of  Facilities  and  Equipment 
Interest  Earned  - external  investments 
Interest  Earned  - outstanding  debtors 
Licences  and  Permits 
Other  Income 


Total  Revenue 


EXPENDITURE 

Employee  related  costs 
Remuneration  of  Councillors 
Debt  Impairment 
Depreciation  and  Amortisation 
Impairments 

Repairs  and  Maintenance 
Actuarial  losses 
Finance  Charges 
Bulk  Purchases 
Contracted  services 
General  Expenses 

Profit/Loss  on  disposal  of  Property,  Plant  and  Equipment 

Total  Expenditure 

NET  (DEFICIT)SURPLUS  FOR  THE  YEAR 


2014 

2014 

Previously 

Adjustments  for 

reported 

errors 

Reclassification 

Restated 

80  242  742 

(391  444) 

(0) 

79  851  298 

47  015 

(8  317) 

- 

38  698 

3 884  059 

1 002  168 

(89  897) 

4 796  330 

642  055 

- 

1 461  011 

2 103  066 

374  401 

- 

- 

374  401 

1 528  289 

- 

89  898 

1 618  187 

1 461  012 

- 

(1  461  012) 

5 888  747 

5 514  182 

0 

1 1 402  929 

9 904  570 

(5  743  760) 

343  760 

4 504  570 

54  911 

- 

- 

54  911 

104  027  801 

372  829 

343  760 

104  744  390 

75  626  400 

35  350 

(0) 

75  661  750 

1 3 858  446 

- 

- 

1 3 858  446 

68  474 

- 

- 

68  474 

156  822 

- 

- 

156  822 

623  089 

- 

- 

623  089 

1 924  931 

- 

- 

1 924  931 

91  364 

362  284 

2 

453  650 

- 

343  760 

343  760 

64  376 

- 

- 

64  376 

1 859  339 

414  985 

(439  792) 

1 834  532 

9 754  560 

- 

(0) 

9 754  560 

104  027  801 

812  620 

(96  031) 

104  744  390 

2 128  648 

- 

- 

2 128  648 

19  362  912 

- 

1 251  153 

20  614  065 

22  581  250 

5 400  000 

195  609 

28  176  859 

1 100 

- 

- 

1 100 

418  226 

- 

- 

418  226 

12  579  551 

- 

- 

12  579  551 

13  876  277 

- 

- 

13  876  277 

279  909 

- 

(0) 

279  909 

541  928 

- 

(0) 

541  928 

562  568 

- 

0 

562  568 

256  394 

- 

(0) 

256  394 

934  383 

708  435 

(1  446  762) 

196  056 

73  523  147 

6 108  435 

(o; 

79  631  581 

13  599  262 

22  610 

(1  118  772) 

12  503  100 

2 309  463 

- 

- 

2 309  463 

13  166  869 

(195  089) 

(0) 

12  971  779 

2 218  432 

(35  350) 

(1) 

2 183  081 

3 864  891 

- 

- 

3 864  891 

829  574 

5 088 

(0) 

834  661 

11  288 

11  288 

425  284 

66  033 

- 

491  317 

7 630  228 

- 

- 

7 630  228 

6 656  069 

5 385  208 

1 758  626 

1 3 799  903 

1 0 452  429 

50  357 

(639  848) 

9 862  938 

56  499 

■ 

0 

56  499 

61  208  998 

5 310  144 

5 

66  519  148 

12  314  148 

798  291 

(s; 

13  112433 

35.1  Correction  of  2013  outstanding  creditors 

The  municipality  duplicated  certain  transactions  in  the  balance  of  the  2013  creditors. 

The  correction  entry  was 

Accumulated  surplus 
Trade  creditors 


Debit  Credit 


(160  205) 
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35.2  Expenses  not  included  in  creditors  2014 

The  municipality  only  received  invoice  for  expenses  in  2014  financial  year  in  2015 

The  correction  entry  was 

General  Expenses 
Repairs  and  maintenance 
Trade  creditors 

35.3  Old  accounts  for  water  levy 

The  municipality  had  an  dispute  with  the  Department  of  Water  regarding  water  levy  accounts.  The 
municipality  agreed  to  an  settlement  amount,  but  the  Department  of  Water  did  not  write  off  the  old 
accounts. 

The  correction  entry  was 

Accumulated  surplus 
Trade  creditors 

35.4  Old  payment  to  AARTO  included  in  income 

The  municipality  received  certain  payments  for  AARTO  that  was  incorrectly  included  in  income 

The  correction  entry  was 

Accumulated  surplus 
Trade  creditors 

35.5  ROE  return  for  prior  years  not  submitted 

When  submitting  the  ROE  return  for  the  year  ended  28  February  2015  the  municipality  realised  there  was 
prior  returns  outstanding,  which  was  submitted  and  paid  in  the  current  year. 

The  correction  entry  was 

Accumulated  surplus 
Trade  creditors 

35.6  Correction  sundry  deposits 

Sundry  deposits  that  were  due  to  be  repaid  in  prior  years  were  never  processed 

The  correction  entry  was 

Accumulated  surplus 
Trade  creditors 

35.7  Housing  grant  invoice  dated  2014  only  posted  2015 

An  invoice  for  Housing  grant  expenditure  for  the  2014  year  was  only  processed  in  2015 

The  correction  entry  was 

Contracted  services 
Trade  creditors 
Operating  grant  income 
Unspent  conditional  grants 

35.8  Correction  of  old  retention  incorrectly  provided 

An  entry  on  the  retention  register  dating  from  prior  periods  could  not  be  matched  with  retention  pay-outs 

The  correction  entry  was 

Accumulated  surplus 
Trade  creditors 


Debit  Credit 


50  357 
5 088 

(55  445) 


(125  580) 


Debit  Credit 


4 845 


(4  845) 


Debit  Credit 


(111  304) 


Debit  Credit 


2 505 


(2  505) 


Debit  Credit 


5 400  000 

(5  400  000) 
(5  400  000) 

5 400  000 

Debit  Credit 


(10  500) 
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35.9  VAT  provision  on  debt  impairment  provision  included  in  expense 

The  debt  impairment  expenses  for  2014  was  posted  VAT  inclusive 

The  correction  entry  was 

Debt  impairment 
Vat  Receivable 

35.10  VAT  not  claimed  on  MIG  Grant 

The  full  VAT  was  not  claimed  on  the  MIG  Grant  due  to  an  deemed  overspending 

The  correction  entry  was 

Other  income 
Other  receivables 
Unspent  conditional  grants 


Debit  Credit 


(195  089) 

195  089 

Debit  Credit 


(708  435) 

364  675 
343  760 


35.11  Correction  on  grant  accounts 

Expenses  on  grants  were  claimed  in  wrong  financial  year 

The  correction  entry  was 

Contracted  services 
Trade  payables 

35.12  Difference  between  amortisation  schedule  and  lease  liability  obligation 
Expenses  on  grants  were  claimed  in  wrong  financial  year 

The  correction  entry  was 

Accumulated  surplus 
Long  term  liabilities 

35.13  Long  service  benefits  not  provided  for 

The  municipality  did  not  provide  for  provision  for  long  service  awards 

The  correction  entry  was 

Accumulated  surplus 
Employee  related  costs 
Finance  charges 
Actuarial  loss 

Long  term  employee  benefits 

35.14  Ex-Gratia  not  provided  for 

The  municipality  did  not  provide  for  provision  for  ex  gratia  awards 

The  correction  entry  was 

Accumulated  surplus 
Finance  charges 
Actuarial  loss 

Long  term  employee  benefits 

35.15  Correction  of  sundry  debtors 

Sundry  debtors  that  have  prescribed  in  prior  periods 

The  correction  entry  was 

Accumulated  surplus 
Long  term  employee  benefits 


Debit  Credit 


(14  792) 

14  792 

Debit  Credit 


(8  318) 

8 318 

Debit  Credit 


873  621 
22  610 
63  817 
10  565 

(970  613) 

Debit  Credit 


28  616 
2216 
723 

(31  555) 

Debit  Credit 


2 390 

(2  390) 
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Correction  of  VAT  ooenina  Balance 

Debit 

Credit 

Opening  balance  incorrectly  disclosed 

Accumulated  surplus 

. 

219  896 

VAT  control  Account 

(219  896) 

Correction  of  Disposal  on  PPE 

Opening  balance  incorrectly  disclosed 

Accumulated  surplus 

35  350 

Loss  on  Disposal  of  PPE 

(35  350) 

RECONCILIATION  BETWEEN  NET  SURPLUS/(DEFICIT)  FOR  THE  YEAR  AND  CASH 

GENERATED/(ABSORBED)  BY  OPERATIONS 

2015 

2014 

R 

R 

(Deficit)  / Surplus  for  the  year 

13  083  442 

13  112433 

Adiustments  for: 

Depreciation 

1 728  875 

2 196  898 

Amortisation  of  Intangible  Assets 

15  554 

21  535 

Loss  on  disposal  of  PPE 

108  386 

56  499 

Contribution  to  provisions 

5 766  777 

98  637 

Debt  impairment 

5 223  754 

12  971  779 

Impairment  written  off 

- 

3 864  891 

Operating  lease  income  accrued 

9 507 

(8  218) 

Operating  (Deficit)/Surplus  before  changes  in  working  capital 

25  936  295 

32  314  454 

Changes  in  working  capital 

(10  262  282) 

(4  608  328) 

(Decrease )/lncrease  in  Trade  and  Other  Payables 

(8  269  798) 

9 265  049 

(Decrease)  in  Unspent  Conditional  Government  Grants  and  Receipts 

2 508  774 

1 183  351 

lncrease/(Decrease)  in  Taxes 

924  958 

(1  614  904) 

(Increase)  in  Inventory 

(84  662) 

(78  250) 

(lncrease)/Decrease  in  Gross  Debtors  from  exhange  and  non  exchange 

(5  795  355) 

(13  203  119) 

(Decrease )/lncrease  in  Employee  benefits 

110041 

183  305 

(lncrease)/Decrease  in  Unpaid  Conditional  Government  Grants  and  Receipts 

343  760 

(343  760) 

Cash  (absorbed)/generated  by  operations 

15  674  013 

27  706  126 

CASH  AND  CASH  EQUIVALENTS 

2015 

2014 

R 

R 

Cash  and  cash  equivalents  included  in  the  cash  flow  statement  comprise  the  following: 

Call  Investments  Deposits  - Note  18 

10  980  159 

9 338  985 

Cash  Floats  - Note  18 

1 700 

1 700 

Bank  - Note  18 

558  475 

54  221 

Total  cash  and  cash  equivalents 

1 1 540  334 

9 394  906 

RECONCILIATION  OF  AVAILABLE  CASH  AND  INVESTMENT  RESOURCES 

2015 

2014 

R 

R 

Cash  and  Cash  Equivalents  - Note  37 

1 1 540  334 

9 394  906 

1 1 540  334 

9 394  906 

Less: 

7 013  344 

4 504  570 

Unspent  Committed  Conditional  Grants  - Note  8 

I 7 013  344  I 

1 4 504  570  1 

Resources  available  for  working  capital  requirements 

4 526  990 

4 890  336 

2015 

2014 

R 

R 

UTILISATION  OF  LONG-TERM  LIABILITIES  RECONCILIATION 

Long-term  Liabilities  - Note  2 

74  943 

93  609 

Used  to  finance  property,  plant  and  equipment  - at  cost 

(74  943) 

(93  609) 

Long-term  liabilities  have  been  utilized  in  accordance  with  the  Municipal  Finance 
Management  Act. 
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40  UNAUTHORISED,  IRREGULAR,  FRUITLESS  AND  WASTEFUL  EXPENDITURE  DISALLOWED 

2015  2014 

R R 

40.1  Unauthorised  expenditure 

Reconciliation  of  unauthorised  expenditure: 

Opening  balance  48  192  901  24  230  236 

Unauthorised  expenditure  current  year  - capital  - 6 090  033 

Unauthorised  expenditure  current  year- operating  75  109  17  362  969 

Unauthorised  expenditure  current  year  - Unspent  grants  utilised  to  fund  operating  expenditure  - 509  664 

Written  off  by  council  ^ ^ 

Unauthorised  expenditure  awaiting  authorisation  48  268  010  48  192  901 


Incident 

Disciplinary  steps/crimlnal  proceedings 

Over  expenditure  of  approved  budget 

None 

2015 

2015 

2015 

R 

R 

R 

(Actual) 

(Budget) 

(Unauthorised) 

Unauthorised  expenditure  current  year  - operating 

Vote  1 - EXECUTIVE  AND  COUNCIL 

4 972  727 

4 897  618 

75  109 

Vote  2 - DIRECTOR  FINANCE 

30  553  494 

32  078  433 

Vote  3 - DIRECTOR  PLANNING  AND  DEVELOPMENT 

5 924  602 

6 087  322 

Vote  4 - DIRECTOR  TECHNICAL  SERVICES 

29  870  110 

31  998  201 

71  320  933 

75  061  574 

75  109 

2015 

2015 

2015 

R 

R 

R 

(Actual) 

(Budget) 

(Unauthorised) 

Unauthorised  expenditure  current  year  - capital 

Vote  2 - DIRECTOR  FINANCE 

. 

250  153 

Vote  3 - DIRECTOR  PLANNING  AND  DEVELOPMENT 

1 760  781 

19  000  000 

Vote  4 - DIRECTOR  TECHNICAL  SERVICES 

10  952  710 

14  671  368 

12  713  491 

33  921  521 

- 

2015  2014 

UNAUTHORISED,  IRREGULAR,  FRUITLESS  AND  WASTEFUL  EXPENDITURE  DISALLOWED  R R 


40.2  Fruitless  and  wasteful  expenditure 

Reconciliation  of  fruitless  and  wasteful  expenditure: 

137  240 
(137  240) 

Fruitless  and  wasteful  expenditure  awaiting  further  action 


Opening  balance 

Fruitless  and  wasteful  expenditure  current  year 

Written  off  by  council 

Transfer  to  receivables  for  recovery 


40.3  Irregular  expenditure 


Opening  balance 

Irregular  expenditure  current  year 

Written  off  by  council 

Transfer  to  receivables  for  recovery 

Irregular  expenditure  awaiting  further  action 


7 016  090  7 016  090 

7 990  065 
(7  990  065) 


7 016  090  7 016  090 


Incident 

Disciplinary  steps/criminal  proceedings 

Non  compliance  with  SCM  during  2015 

None 

Material  Losses 

2015 

2014 

Water  distribution  losses 

R 

R 

- Kilo  litres  disinfected/purified/purchased 

486  945 

525  678 

- Kilo  litres  lost  during  distribution 

42  364 

43  392 

- Percentage  lost  during  distribution 

8.70% 

8.25% 

- Value  of  distribution  losses 

R 98  441 

R 198  735 

Electricity  distribution  losses 

- Units  purchased  (Kwh) 

10  761  168 

10  570  777 

- Units  lost  during  distribution  (Kwh) 

888  682 

1 859  766 

- Percentage  lost  during  distribution 

8.26% 

17.59% 

- Value  of  distribution  losses 

R 663  796 

R 1 670  256 
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41 


ADDITIONAL  DISCLOSURES  IN  TERMS  OF  MUNICIPAL  FINANCE  MANAGEMENT  ACl 


Contributions  to  oraanised  local  aovernment  - TMFMA  125  (1Ub)1  - SALGA  CONTRIBUTIONS 

2015 

2014 

R 

R 

Opening  balance 

250  000 

100  000 

Council  subscriptions 

500  000 

450  000 

Amount  paid  - current  year 

(750  000) 

(300  000) 

Amount  paid  - previous  years 

- 

Balance  unpaid  (included  in  creditors) 

- 

250  000 

Audit  fees  - TMFMA  125  (1)rb)1 

2015 

2014 

R 

R 

Opening  balance 

- 

Current  year  audit  fee 

2 539  972 

2 056  120 

External  Audit  - Auditor-General 

2 539  972 

2 056  120 

Amount  paid  - current  year 

(2  237  157) 

(2  056  120) 

Amount  paid  - previous  year 

- 

Balance  unpaid  (included  in  creditors) 

302  815 

- 

VAT-rMFMA125(1)(b)l 

2015 

2014 

R 

R 

Opening  balance 

1 678  116 

458  903 

VAT  inputs 

3 382  844 

1 757  402 

VAT  outputs 

(2  173  310) 

(326  382) 

Paid 

- 

247  096 

Received 

(2  408  630) 

(458  903) 

Closing  balance  - Receivable 

479  020 

1 678  116 

Vat  control  account 

VAT  is  payable/receivable  on  the  cash  basis.  VAT  is  only  paid  over  to  SARS  once  cash  is  received  from 
debtors  and  only  claimed  from  SARS  once  payment  is  made  to  creditors. 

479  020 

1 678  116 

PAYE.  SDL  and  UIF  ■ FMFMA  125  (1)(b)l 

2015 

2014 

R 

R 

Opening  balance 

Current  year  payroll  deductions  and  Council  Contributions 

2 401  365 

2 023  300 

Amount  paid  - current  year 

(2  401  365) 

(2  023  300) 

Balance  unpaid  (included  in  creditors) 

- 

■ 

Pension  and  Medical  Aid  Deductions  - IMFMA  125  (1)(b}] 

2015 

2014 

R 

R 

Opening  balance 

- 

Current  year  payroll  deductions  and  Council  Contributions 

2 080  299 

1 916  874 

Amount  paid  - current  year 

(2  080  299) 

(1  916  874) 

Balance  unpaid  (included  in  creditors) 

- 

- 
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41.6  Councillor's  arrear  consumer  accounts  - rMFMA  125 

The  following  Councillors  had  arrear  accounts  for  more  than  90  days  as  at  30  June  2015: 


41.7 


42 


43 


Outstanding  Outstanding 


Total  Councillor  Arrear  Consumer  Accounts 


Councillor  Windvogel  was  in  arrears  for  more  than  90  days  during  the  year  under  review,  but  has  settled  his  account 


Non-compliance  with  the  Municipal  Finance  Management  Act 

Deviations  of  the  Supply  Chain  Management  Regulations  were  identified  on  the  following  categories: 

Sole  Supplier  Emergency  Other  Total 


Deviations  from  SCM  652  434 

85  575 

475  700 

1 213  709 

The  SCM  deviations  were  noted  by  Council  at  it's  monthly  meetings  held 

The  council  on  one  occasion  submitted  the  section  71  report  late  namely:  October  2014 

2015 

2014 

CAPITAL  COMMITMENTS 

R 

R 

Commitments  In  respect  of  capital  expenditure: 

Approved  and  contracted  for: 

6 483  982 

9 901  464 

Total  commitments  consist  out  of  the  following: 

Infrastructure  and  Sports  Fields 

Leeu  Gamka  Housing 

6 483  982 

1 040  713 

8 860  751 

6 483  982 

9 901  464 

This  expenditure  will  be  financed  from: 

Government  Grants 

6 483  982 

9 901  464 

6 483  982 

9 901  464 

2015 

2014 

R 

R 

FINANCIAL  RISK  MANAGEMENT 


The  activities  of  the  municipality  expose  it  to  a variety  of  financial  risks,  including  market  risk  (comprising 
fair  value  interest  rate  risk,  cash  flow  interest  rate  risk  and  price  risk),  credit  risk  and  liquidity  risk.  The 
municipality’s  overall  risk  management  programme  focuses  on  the  unpredictability  of  financial  markets 
and  seeks  to  minimise  potential  adverse  effects  on  the  municipality’s  financial  performance. 


(a)  Foreign  Exchange  Currency  Risk 

The  municipality  does  not  engage  in  foreign  currency  transactions. 

(b)  Price  risk 

The  municipality  is  not  exposed  to  price  risk. 

(c)  Interest  Rate  Risk 

As  the  municipality  has  significant  interest-bearing  liabilities,  the  entity's  income  and  operating  cash 
flows  are  substantially  dependent  on  changes  in  market  interest  rates. 

The  municipality  analyses  its  potential  exposure  to  interest  rate  changes  on  a continuous  basis. 
Different  scenarios  are  simulated  which  include  refinancing,  renewal  of  current  positions,  alternative 
financing  and  hedging.  Based  on  these  scenarios,  the  entity  calculates  the  impact  that  a change  in 
interest  rates  will  have  on  the  surpius/deficit  for  the  year.  These  scenarios  are  only  simulated  for 

liahilitips  whir.h  rnriRtitiitp  fhp  mainritv  nf  infprpst  hparinn  liphiiitipA 

The  municipality  did  not  hedge  against  any  interest  rate  risks  during  the  current  year 

The  potential  impact  on  the  entity's  surplus/deficit  for  the  year  due  to  changes  in  interest  rates  were  as 
follow: 
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1%  (2012  - 0.5%)  Increase  in  interest  rates 


114  637  51  382 


0.5%  (2012  - 0.5%)  Decrease  in  interest  rates 


(57  318)  (25  691) 


(d)  Credit  Risk 

Credit  risk  is  the  risk  that  a counter  party  to  a financial  or  non-financial  asset  will  fail  to  discharge  an 
obligation  and  cause  the  municipality  to  incur  a financial  loss. 

Credit  risk  consist  mainly  of  cash  deposits,  cash  equivalents,  trade  and  other  receivables  and  unpaid 
conditional  grants  and  subsidies. 

Trade  and  other  debtors  are  disclosed  net  after  provisions  are  made  for  impairment  and  bad  debts. 
Trade  debtors  comprise  of  a large  number  of  ratepayers,  dispersed  across  different  sectors  and 
geographical  areas.  On-going  credit  evaluations  are  performed  on  the  financial  condition  of  these 
debtors.  Credit  risk  pertaining  to  trade  and  other  debtors  is  considered  to  be  moderate  due  the 
diversified  nature  of  debtors  and  immaterial  nature  of  individual  balances.  In  the  case  of  consumer 
debtors  the  municipality  effectively  has  the  right  to  terminate  services  to  customers  but  in  practice  this 
is  difficult  to  apply.  In  the  case  of  debtors  whose  accounts  become  in  arrears.  Council  endeavours  to 
collect  such  accounts  by  "levying  of  penalty  charges",  "demand  for  payment",  "restriction  of  services" 
and,  as  a last  resort,  "handed  over  for  collection",  whichever  procedure  is  applicable  in  terms  of 
Council's  Credit  Control  and  Debt  Collection  Policy. 

All  rates  and  services  are  payable  within  30  days  from  invoice  date.  Refer  to  note  15  and  16  for  all 
balances  outstanding  longer  than  30  days.  These  balances  represent  all  debtors  at  year  end  which 
defaulted  on  their  credit  terms.  Also  refer  to  note  1 5 for  balances  included  in  receivables  that  were  re- 
negotiated for  the  period  under  review. 


Balances  past  due  not  impaired: 
Exchange  Debtors 


Electricity 

5.10% 

457  556 

6.40% 

415  247 

Water 

2.17% 

194  284 

3.24% 

210  104 

Refuse 

1.36% 

121  806 

1.79% 

116404 

Sewerage 

0.94% 

83  971 

4.28% 

278  109 

Other 

0.16% 

14  073 

0.48% 

30  866 

9.72% 

871  690 

16.18% 

1 050  730 

No  trade  and  other  receivables  are  pledged  as  security  for  financial  liabilities. 

Due  to  the  short  term  nature  of  trade  and  other  receivables  the  carrying  value  disclosed  in  note  15 
and  16  of  the  financial  statements  is  an  approximation  of  its  fair  value.  Interest  on  overdue  balances 
are  included  at  prime  lending  rate  plus  1%  where  applicable. 

The  provision  for  bad  debts  could  be  allocated  between  the  different  classes  of  debtors  as  follows: 

2015  2015 

2014 

2014 

% 

R 

% 

R 

Exchange  Debtors 

Electricity 

4.79% 

429  438 

9.30% 

603  697 

Water 

44.48% 

3 991  221 

39.04% 

2 534  507 

Refuse 

23.62% 

2 119  378 

21.15% 

1 372  889 

Sewerage 

25.38% 

2 277  553 

26.63% 

1 729  055 

Other 

1.72% 

154  628 

0.50% 

252  387 

100.00% 

8 972  217 

100% 

6 492  536 

The  provision  for  bad  debts  could  be  allocated  between  the  different  categories  of  debtors  as  follows: 

Government 

2.31% 

207  486 

0.00% 

Commercial 

2.70% 

241  973 

1 .89% 

123  003 

Municipal 

0.00% 

- 

0.00% 

Residential 

94.40% 

8 469  541 

97.31% 

6 317  951 

Other 

0.59% 

53  217 

0.79% 

51  582 

100.00% 

8 972  217 

100% 

6 492  536 

The  entity  only  deposits  cash  with  major  banks  with  high  quality  credit  standing.  No  cash  and  cash 
equivalents  were  pledged  as  security  for  financial  liabilities  and  no  restrictions  were  placed  on  the  use 
of  any  cash  and  cash  equivalents  for  the  period  under  review.  Although  the  credit  risk  pertaining  to 
cash  and  cash  equivalents  are  considered  to  be  low,  the  maximum  exposure  are  disclosed  below. 


The  risk  pertaining  to  unpaid  conditional  grants  and  subsidies  are  considered  to  be  very  low.  Amounts 
are  receivable  from  national  and  provincial  government  and  there  are  no  expectation  of  counter  party 
default. 

Long-term  Receivables  and  Other  Debtors  are  individually  evaluated  annually  at  Balance  Sheet  date 
for  impairment. 
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2015 

2014 

Financial  assets  exposed  to  credit  risk  at  year  end  are  as  follows: 

R 

R 

Trade  receivables  and  other  receivables 

2 950  182 

2 378  581 

Cash  and  Cash  Equivalents 

1 1 540  334 

9 754  560 

Unpaid  conditional  grants  and  subsidies 

- 

343  760 

14  490  516 

12  476  901 

(e)  Liquidity  Risk 

Prudent  iiquidity  risk  management  implies  maintaining  sufficient  cash,  the  availability  of  funding 
through  an  adequate  amount  of  committed  credit  faciiities.  Due  to  the  dynamic  nature  of  the 
underlying  business,  the  treasury  maintains  flexibility  in  funding  by  maintaining  availability  under  credit 

The  entity's  risk  to  liquidity  is  a result  of  the  funds  available  to  cover  future  commitments.  The  entity 
manages  liquidity  risk  through  an  on-going  review  of  future  commitments  and  credit  facilities. 


The  table  below  analyses  the  entity's  financial  liabilities  into  relevant  maturity  groupings  based  on  the 
remaining  period  at  the  financial  year  end  to  the  contractual  maturity  date.  The  amounts  disclosed  in 
the  table  are  the  contractual  undiscounted  cash  flows.  Balances  due  within  12  months  equal  their 
carrvina  balances  as  the  impact  of  discountina  is  not  sianificant. 


2015 

Less  than  1 

year 

Between  1 and 

5 years 

Between  5 and 

10  years 

Over  10  Years 

Non-Current  Provisions 

- 

3 664  161 

- 

35  219  382 

Capital  repayments 

Interest 

- 

3 142  738 
521  423 

- 

4 727  105 
30  492  276 

Long  Term  liabilities 

65  102 

17  557 

- 

Capital  repayments 

Interest 

60  984 

4 118 

13  959 

3 598 

- 

- 

Trade  and  Other  Payables 

Unspent  conditional  government  grants  and  receipts 

Cash  and  Cash  Equivalents 

3 133  131 

7 013  344 

; 

; 

; 

10211  577 

3 681  718 

- 

35  219  382 

2014 

Non-Current  Provisions 

Less  than  1 

year 

Between  1 and 

5 years 

Between  5 and 

10  years 

Over  10  Years 

2 103  066 

Capital  repayments 

- 

- 

- 

2 103  066 

Interest 

- 

- 

- 

Long  Term  liabilities 

37  863 

32  940 

- 

Capital  repayments 

44  434 

38  698 

- 

- 

Interest 

6 571 

5 758 

- 

- 

Trade  and  Other  Payables 

1 1 402  929 

- 

- 

- 

Unspent  conditional  government  grants  and  receipts 

4 504  570 

- 

- 

- 

Cash  and  Cash  Equivalents 

- 

- 

- 

- 

15  945  362 

32  940 

- 

2 103  066 
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44  FINANCIAL  INSTRUMENTS 

In  accordance  with  GRAP  104  the  financial  instruments  of  the  municipality  are  classified  as  follows 
The  fair  value  of  financial  instruments  approximates  the  amortised  costs  as  reflected  bellow 

44.1  Financial  Assets  Classification 

Consumer  Debtors 

Trade  receivables  from  exchange  transactions  Financial  instruments  at  amortised  cost 

Short-term  Investment  Deposits 

Call  Deposits  Financial  instruments  at  amortised  cost 

Bank  Balances  and  Cash 

Bank  Balances  Financial  instruments  at  amortised  cost 

Cash  Floats  and  Advances  Financial  instruments  at  amortised  cost 

SUMMARY  OF  FINANCIAL  ASSETS 

Financial  instruments  at  amortised  cost 

At  amortised  cost 

FINANCIAL  INSTRUMENTS  (CONTINUE) 

44.2  Financial  Liability  Classification 

Long-term  Liabilities 

Capitalised  Lease  Liability  Financial  instruments  at  amortised  cost 

Trade  Payables 

Trade  creditors 
Debtors  with  credit  balances 
Retentions 
Deposits 
Other 

Current  Portion  of  Long-term  Liabilities 

Capitalised  Lease  Liability  Financial  instruments  at  amortised  cost 

SUMMARY  OF  FINANCIAL  LIABILITY 

Financial  instruments  at  amortised  cost 

45  STATUTORY  RECEIVABLES 
Taxes 

VAT  receivable 

Other  receivables  for  non  exchange  transactions 

Rates 

Traffic  fines 

46  EVENTS  AFTER  THE  REPORTING  DATE 

The  municipality  has  no  events  after  reporting  date  during  the  financial  year  ended  2014/2015. 

47  IN-KIND  DONATIONS  AND  ASSISTANCE 

The  municipality  did  not  receive  any  in-kind  donations  or  assistance  during  the  year  under  review. 

48  PRIVATE  PUBLIC  PARTNERSHIPS 

Council  has  not  entered  into  any  private  public  partnerships  during  the  financial  year. 


Financial  instruments  at  amortised  cost 

Financial  instruments  at  amortised  cost 
Financial  instruments  at  amortised  cost 
Financial  instruments  at  amortised  cost 


2015 

2014 

R 

R 

1 792  053 

1 924  931 

10  980  159 

9 338  985 

558  475 

1 700 

413  875 

1 700 

13  332  387 

11  679  491 

13  332  387 

1 1 679  491 

13  332  387 

11  679  491 

13  959 

38  698 

2 223  619 

376  529 

528  983 

4 000 

10  300  300 

460  607 

638  022 

4 000 

60  984 

54  911 

3 208  074 

11  496  537 

3 208  074 

11  496  537 

909  574 

1 834  532 

588  218 

7 262  271 

583  337 

1 1 538  891 

7 850  489 

12  122  228 
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PRINCE  ALBERT  MUNICIPALITY  NOTES  TO  THE  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 


49  CONTINGENT  LIABILITY 
Schedule  of  contingent  liabilities 

The  municipality  are  not  aware  of  any  current  claims  against  the  municipality 

50  RELATED  PARTIES 


50.1  Related  Parties 

Councillors 

G,  Lottering 
N.D.  Jaftha 
N.S.  Abrahams 

I. J.  Windvogel 
L.  Jaquet 

S.  Botes 
C,  Stols 

Key  Management 

H. F.W.  Mettler 

J. D.  Neethling 
A.  Vorster 

J.  Lesch 


Mayor 

Speaker 

Deputy  Mayor 

Councillor 

Councillor 

Councillor 

Councillor 


Municipal  Manager 
Chief  Financial  Officer 
Director  Corporate  / Community  Services 
Director  Technical  Services 


50.2  Related  Party  Transactions 

The  rates,  service  charges  and  other  charges  are  in  accordance  with  approved  tariffs  that  were  advertised 
to  the  public.  No  bad  debt  expenses  have  been  recognised  in  respect  of  amounts  owed  by  related 

50.3  Related  Party  Loans 

Since  1 July  2004  loans  to  councillors  and  senior  management  employees  are  not  permitted. 

50.4  Compensation  of  key  management  personnel 

The  compensation  of  key  management  personnel  is  set  out  in  note  24  to  the  Annual  Financial  Statements. 

50.5  Other  related  party  transactions 

The  following  purchases  were  made  during  the  year  where  Councillors  or  staff  have  an  interest: 

None 
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APPENDIX  A -Unaudited 
PRINCE  ALBERT  LOCAL  MUNICIPALITY 
SCHEDULE  OF  EXTERNAL  LOANS  AS  AT  30  JUNE  2015 


EXTERNAL  LOANS 

Rate 

Redeemable 

Balance  at 
30  JUNE  2014 

Balance  at 
30  JUNE  2014 
Restated 

Received 
during  the 
period 

Redeemed 
written  off 
during  the 
period 

Balance  at 

30  JUNE  2015 

ANNUITY  LOANS 

- 

- 

Total  Annuity  Loans 

- 

- 

- 

- 

- 

LEASE  LIABILITY 

7 Tablets  - old 

10  885 

4 745 

4 745 

0 

7 Tablets  - new 

49  445 

13  199 

36  246 

Minolta  B283 

21  483 

21  416 

10  008 

11  408 

Minolta  B501 

43  505 

41  395 

19  321 

22  074 

Minolta  C280 

25  263 

25  263 

20  048 

5215 

Minolta  B250 

790 

790 

790 

0 

TOTAL  EXTERNAL  LOANS 

101  927 

93  609 

49  445 

68  110 

74  944 
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APPENDIX  B - Unaudited 
PRINCE  ALBERT  LOCAL  MUNICIPALITY 

DISCLOSURES  OF  GRANTS  AND  SUBSIDIES  IN  TERMS  OF  SECTION  123  OF  MFMA,  56  OF  2003 


Grant  Description 

Balance 

30  JUNE  2014 

Correction 

of  error 

Balance 

30  JUNE  2014 

Grants 

Received 

Capital 
Expenditure 
during  the  year 

Transferred 

to  Revenue 

Operating 
Expenditure 
during  the  year 

T ransferred 

to  Revenue 

VAT 

Recognised 

Balance  | 

30  June  2015 

UNSPENT  AND  UNPAID  GOVERNMENT  GRANTS 

R 

R 

R 

R 

R 

R 

R 

National  Government  Grants 

Equitable  Share 

- 

- 

- 

13  047  000 

- 

13  047  000 

- 

Local  Government  Financial  Management  Grant 

- 

- 

- 

1 600  000 

- 

1 530  063 

69  937 

- 

Municipal  Infrastructure  Grant 

- 

- 

(343  760) 

7 377  000 

5 992  333 

207  704 

833  203 

- 

Municipal  Systems  Improvement  Grant 

- 

- 

- 

934  000 

- 

831  031 

102  969 

- 

Public  Transport  Infrastructure 

- 

- 

- 

- 

- 

- 

- 

- 

EPWP 

- 

- 

- 

1 000  000 

- 

1 000  000 

- 

- 

DWA  Accelarated  Community  Infrastructure  Programme 

- 

- 

- 

2 761  232 

2 425  980 

- 

335  252 

- 

Integrated  National  Electrification  Program 

- 

- 

- 

2 000  000 

1 828  443 

- 

171  557 

- 

Total  National  Government  Grants 

- 

- 

(343  760) 

28  719  232 

10  246  756 

16  615  798 

1 512  918 

- 

Provincial  Government  Grants 

Sport  & Recreation 

- 

- 

200  000 

- 

- 

200  000 

- 

- 

Financial  Management  Improvement  Grant 

840  713 

- 

840  713 

300  000 

- 

1 101  005 

39  708 

- 

CDW 

- 

- 

- 

69  952 

- 

69  952 

- 

- 

Thusong  Centre 

3 105 

- 

3 105 

222  000 

- 

225  105 

- 

- 

Roads  Maintenance 

- 

- 

- 

24  709 

- 

24  709 

- 

- 

Housing  Beneficiaries 

8 860  751 

(8  133  943) 

726  808 

22  352  035 

1 760  781 

20  410  376 

- 

907  686 

Accelareted  housing 

- 

2 733  943 

2 733  943 

3 000  000 

737  691 

- 

90  594 

4 905  658 

Infrastructure  support  grant 

- 

- 

- 

1 200  000 

- 

- 

- 

1 200  000 

Performance  management  grant 

- 

- 

- 

150  000 

- 

150  000 

- 

- 

Ignite  Compliance  Model 

- 

- 

- 

47  000 

- 

47  000 

- 

- 

Library  Grant 

- 

- 

- 

1 123  000 

- 

1 123  000 

- 

- 

Total  Provincial  Government  Grants 

9 704  569 

(5  400  000) 

4 504  569 

28  488  696 

2 498  472 

23  351  147 

130  302 

7 013  344 

Other  Grant  Providers 

EPWP  District  Mun. 

- 

- 

- 

248  700 

- 

248  700 

- 

- 

Total  Other  Grant  Providers 

- 

- 

- 

248  700 

- 

248  700 

- 

- 

Total 

9 704  569 

(5  400  000) 

4160  809 

57  456  628 

12  745  228 

40  215  645 

1 643  220 

7 013  344 
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APPENDIX  C(1)  - Unaudited 
PRINCE  ALBERT  LOCAL  MUNICIPALITY 

NATIONAL  TREASURY  APPROPRIATION  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 
REVENUE  AND  EXPENDITURE  (STANDARD  CLASSIFICATION) 


Description 

2014/2015 

2013/2014 

R thousand 

Original  Budget 

Budget  Adjustments 

(i.t.o.  MFMAs28} 

Final  adjustments 
budget 

Actual 

Outcome 

Variance  of 

Actual 

Outcome 

against 

Adjustments 

Budget 

Actual 

Outcome  as  % 
of  Final  Budget 

Actual 

Outcome  as  % 
of  Original 
Budget 

Restated  Audited 

Outcome 

Revenue  - Standard 

Governance  and  administration 

38  966 

31  779 

70  745 

50  787 

(19  958) 

71.8% 

130.3% 

44  583 

Executive  and  council 

1 903 

(50) 

1 853 

1853 

- 

100.0% 

97.4% 

1 798 

Budget  and  treasury  office 

36  235 

31  839 

68  074 

48  088 

(19  986) 

70.6% 

132.7% 

41  795 

Corporate  services 

828 

(10) 

818 

846 

28 

103.4% 

102.2% 

991 

Community  and  public  safety 

6 407 

4 620 

11  027 

6106 

(4  921) 

55.4% 

95.3% 

14  383 

Community  and  social  services 

1 919 

(220) 

1 699 

1 702 

3 

100.2% 

88.7% 

1 014 

Sport  and  recreation 

283 

- 

283 

283 

- 

100.0% 

100.0% 

283 

Public  safety 

4 205 

4 840 

9 045 

4122 

(4  923) 

45.6% 

98.0% 

13  087 

Housing 

- 

- 

- 

- 

- 

- 

Health 

- 

- 

- 

- 

- 

- 

Economic  and  environmental  services 

1712 

- 

1 712 

1 672 

(40) 

97.7% 

97.7% 

1 024 

Planning  and  development 

200 

- 

200 

200 

- 

100.0% 

100.0% 

200 

Road  transport 

1 512 

- 

1 512 

1472 

(40) 

97.3% 

97.3% 

824 

Environmental  protection 

- 

- 

- 

- 

- 

- 

Trading  services 

22  402 

3100 

25  502 

25  840 

337 

101.3% 

115.3% 

21  521 

Electricity 

13  292 

582 

13  874 

14  056 

182 

101.3% 

105.7% 

11  661 

Water 

3 899 

743 

4 642 

5319 

677 

114.6% 

136.4% 

4 377 

Waste  water  management 

3 261 

1079 

4 340 

3 768 

(572) 

86.8% 

115.5% 

3 050 

Waste  management 

1 950 

697 

2 646 

2 696 

50 

101.9% 

138.3% 

2433 

Other 

- 

- 

- 

- 

- 

- 

Total  Revenue  - Standard 

69  487 

39  499 

108  986 

84404 

(24  582) 

77.4% 

121.5% 

81  512 

Expenditure  - Standard 

Governance  and  administration 

27189 

13147 

40  337 

38942 

(1  395) 

96.5% 

143.2% 

31  339 

Executive  and  council 

4 568 

330 

4 898 

4 973 

75 

101.5% 

108.9% 

4 595 

Budget  and  treasury  office 

19  462 

12616 

32  078 

30  553 

(1  525) 

95.2% 

157.0% 

23  589 

Corporate  services 

3160 

201 

3 361 

3416 

55 

101.6% 

108.1% 

3155 

Community  and  public  safety 

5 236 

6376 

11  612 

6448 

(5164) 

55.5% 

123.1% 

14  469 

Community  and  social  services 

2177 

(161) 

2016 

1815 

(201) 

90.0% 

83.4% 

1 083 

Sport  and  recreation 

287 

22 

309 

321 

12 

103.9% 

111.8% 

378 

Public  safety 

2 772 

6515 

9 287 

4312 

(4  975) 

46.4% 

155.5% 

13  008 

Housing 

- 

- 

- 

- 

- 

- 

Health 

- 

- 

- 

- 

- 

- 

Economic  and  environmental  services 

3 773 

947 

4 720 

4253 

(468) 

90.1% 

112.7% 

4 349 

Planning  and  development 

435 

(28) 

407 

382 

(24) 

94.0% 

88.0% 

432 

Road  transport 

3 338 

975 

4 314 

3 870 

(443) 

89.7% 

115.9% 

3 917 

Environmental  protection 

- 

- 

- 

- 

- 

- 

Trading  services 

16167 

2 226 

18  393 

21  678 

3 286 

117.9% 

134.1% 

18  242 

Electricity 

10  376 

354 

10  730 

9 603 

(1  128) 

89.5% 

92.5% 

11  380 

Water 

1 514 

921 

2 435 

3 467 

1 032 

142.4% 

229.0% 

2317 

Waste  water  management 

2611 

594 

3 205 

2 095 

(1  109) 

65.4% 

80.3% 

2 393 

Waste  management 

1 665 

357 

2 022 

6 512 

4490 

322.1% 

391.1% 

2152 

Other 

- 

- 

- 

- 

- 

- 

Total  Expenditure  - Standard 

52  365 

22  696 

75  062 

71  321 

(3  741) 

95.0% 

136.2% 

68  399 

Surplus/(Deficit)  for  the  year 

17122 

16  803 

33  925 

13  083 

(20  841) 

38.6% 

76.4% 

13112 
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APPENDIX  C(2)  - Unaudited 
PRINCE  ALBERT  LOCAL  MUNICIPALITY 

NATIONAL  TREASURY  APPROPRIATION  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 
REVENUE  AND  EXPENDITURE  (MUNICIPAL  VOTE  CLASSIFICATION) 


Description 

R thousand 

2014/2015 

2013/2014 

Original  Budget 

Budget  Adjustments 

(Lt.o.  MFMA  s28) 

Final 

adjustments 

budget 

Actual 

Outcome 

Variance  of 

Actual 

Outcome 

against 

Adjustments 

Actual 

Outcome  as% 

of  Final 
Budget 

Actual 

Outcome  as  % 
of  Original 
Budget 

Restated  Audited 

Outcome 

Revenue  bv  Vote 

Vote  1 - EXECUTIVE  AND  COUNCIL 

1 903 

(50) 

1 853 

1 853 

- 

100.0% 

97.4% 

1 798 

Vote  2 - DIRECTOR  FINANCE 

36  235 

31  839 

68  074 

48  088 

(19  986) 

70,6% 

132,7% 

41  795 

Vote  3 - DIRECTOR  PLANNING  AND  DEVELOPMENT 

2 947 

(225) 

2 722 

2 776 

54 

102,0% 

94.2% 

2 204 

Vote  4 - DIRECTOR  TECHNICAL  SERVICES 

28  402 

7 935 

36  337 

31  687 

(4  650) 

87,2% 

111,6% 

35  715 

Total  Revenue  by  Vote 

69  487 

39  499 

108  986 

84  404 

(24  582) 

77.4% 

121.5% 

81  512 

Expenditure  bv  Vote  to  be  aoDrooriated 

Vote  1 - EXECUTIVE  AND  COUNCIL 

4 568 

330 

4 898 

4 973 

75 

101.5% 

108,9% 

4 595 

Vote  2 - DIRECTOR  FINANCE 

19  462 

12  616 

32  078 

30  553 

(1  525) 

95,2% 

157,0% 

23  589 

Vote  3 - DIRECTOR  PLANNING  AND  DEVELOPMENT 

5 771 

316 

6 087 

5 925 

(163) 

97,3% 

102,7% 

4 946 

Vote  4 - DIRECTOR  TECHNICAL  SERVICES 

22  564 

9 434 

31  998 

29  870 

(2  128) 

93,3% 

132,4% 

35  269 

Total  Expenditure  by  Vote 

52  365 

22  696 

75  062 

71  321 

(3  741) 

95.0% 

136.2% 

68  399 

Surplus/(Deficit)  for  the  year 

17122 

16  803 

33  925 

13  083 

(20  841) 

38.6% 

76.4% 

13112 
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APPENDIX  C(3)  - Unaudited 
PRINCE  ALBERT  LOCAL  MUNICIPALITY 

NATIONAL  TREASURY  APPROPRIATION  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 

REVENUE  AND  EXPENDITURE 


Description 

2014/2015 

2013/2014 

R thousand 

Original  Budget 

Budget  Adjustments 

(i.t.o.  MFMAs28} 

Final  adjustments 
budget 

Actual 

Outcome 

Variance  of 

Actual 

Outcome 

against 

Adjustments 

Budget 

Actual 

Outcome  as  % 
of  Final  Budget 

Actual 

Outcome  as  % 
of  Original 
Budget 

Restated  Audited 

Outcome 

Revenue  By  Source 

Property  rates 

2 419 

- 

2419 

2 462 

43 

101.8% 

1018% 

2129 

Service  charges 

15571 

(1  618) 

13  953 

17  541 

3 588 

125.7% 

112.7% 

13  876 

Rental  of  facilities  and  equipment 

327 

- 

327 

273 

(54) 

83.6% 

83.6% 

280 

Interest  earned  - external  investments 

360 

340 

700 

812 

112 

116.1% 

225.7% 

542 

Interest  earned  - outstanding  debtors 

500 

100 

600 

711 

111 

118.5% 

142.2% 

563 

Fines 

2 683 

4 840 

7 523 

3 582 

(3  941) 

47.6% 

133.5% 

12  580 

Licences  and  permits 

1 200 

- 

1 200 

261 

(939) 

21.8% 

21.8% 

256 

Transfers  recognised  - operating 

29  204 

10612 

39  816 

40  216 

399 

101.0% 

137.7% 

28177 

Other  revenue 

215 

1006 

1 221 

4010 

2 789 

328.4% 

1862.6% 

615 

Gains  on  disposal  of  PPE 

- 

- 

- 

- 

- 

- 

Total  Revenue  (excluding  capital  transfers  and 
contributions) 

52  479 

15  280 

67  759 

69  869 

2110 

443.4% 

133.1% 

59  018 

Expenditure  Bv  Tvoe 

Employee  related  costs 

13144 

(609) 

12  534 

13107 

572 

104.6% 

99.7% 

12  503 

Remuneration  of  councillors 

2450 

- 

2450 

2411 

(39) 

98.4% 

98.4% 

2 309 

Debt  impairment 

2100 

- 

2100 

5 224 

3124 

248.8% 

248.8% 

12  972 

Depreciation  & asset  impairment 

1 705 

- 

1 705 

1744 

39 

102.3% 

102.3% 

6 048 

Finance  charges 

337 

- 

337 

562 

225 

166.7% 

166.7% 

491 

Bulk  purchases 

9 000 

(1  900) 

7100 

6 606 

(494) 

93.0% 

73.4% 

7 630 

Other  materials 

- 

- 

- 

- 

- 

- 

Contracted  services 

- 

- 

- 

24246 

24  246 

#DIV/0! 

#DIV/0! 

13  800 

Transfers  and  grants 

- 

- 

- 

- 

- 

- 

General  Expenses 

23  629 

21  172 

44  801 

15  523 

(29  279) 

34.6% 

65.7% 

10  709 

Loss  on  disposal  of  PPE 

- 

- 

- 

108 

108 

#DIV/0! 

#DIV/0! 

56 

Total  Expenditure 

52  365 

18  663 

71  028 

69  531 

(1  497) 

380.6% 

132.8% 

66  519 

Surpius/(Deficit) 

114 

(3  383) 

(3  269) 

338 

3 607 

-10.3% 

297.3% 

(7  502) 

Transfers  recognised  - capital 

17  008 

19  330 

36  338 

12  745 

(23  593) 

35.1% 

74.9% 

20  614 

Contributions  recognised  - capital 

- 

- 

- 

- 

- 

- 

Contributed  assets 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit)  for  the  year 

17122 

15  947 

33  069 

13  083 

(19  985) 

39.6% 

76.4% 

13112 
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APPENDIX  C(4)  - Unaudited 
PRINCE  ALBERT  LOCAL  MUNICIPALITY 

NATIONAL  TREASURY  APPROPRIATION  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 
CAPITAL  EXPENDITURE  BY  VOTE,  STANDARD  CLASSIFICATION  AND  FUNDING 


Description 

R thousand 

2014/2015 

2013/2014 

Original  Budget 

Budget 

Adjustments  (i.t.o. 
MFMA  s28) 

Final  adjustments 
budget 

Actual 

Outcome 

Variance  of  Actual 
Outcome  against 
Adjustments 
Budget 

Actual 

Outcome  as  % 
of  Final  Budget 

Actual 

Outcome  as  % 
of  Original 
Budget 

Restated  Audited 

Outcome 

Caoitai  exoenditure  • Vote 

- 

Uuiti-vear  expenditure 

- 

Vote  1 - EXECUTiVE  AND  COUNCiL 

- 

- 

- 

- 

- 

- 

Vote  2 -DIRECTOR  FINANCE 

- 

- 

- 

- 

- 

- 

Vote  3 - DIRECTOR  PLANNING  AND  DEVELOPMENT 

- 

- 

- 

- 

- 

- 

Vote  4 - DIRECTOR  TECHNICAL  SERVICES 

- 

- 

- 

- 

- 

- 

Capital  multi-year  expenditure 

- 

- 

- 

- 

- 

- 

Sinale-vear  exoenditure 

Vote  1 - EXECUTIVE  AND  COUNCIL 

- 

- 

- 

- 

- 

- 

Vote  2 -DIRECTOR  FINANCE 

- 

- 

- 

- 

- 

- 

Vote  3 - DIRECTOR  PLANNING  AND  DEVELOPMENT 

10  000 

9 000 

19  000 

1 761 

(17  239) 

9.3% 

17.6% 

297 

Vote  4 - DIRECTOR  TECHNICAL  SERVICES 

7 918 

8 369 

16287 

10  953 

(5  335) 

67.2% 

138.3% 

20108 

Capital  single-year  expenditure 

17  918 

17  369 

35  287 

12  713 

(22  574) 

36% 

71% 

20  405 

Total  Capital  Expenditure  • Vote 

17  918 

17  369 

35  287 

12713 

(22  574) 

36% 

71% 

20  405 

Caoltal  Exoenditure  • Standard 

- 

Governance  and  administation 

- 

- 

- 

- 

- 

27 

Executive  and  council 

- 

- 

- 

- 

- 

17 

Budget  and  treasury  office 

- 

- 

- 

- 

- 

- 

Corporate  services 

- 

- 

- 

- 

- 

10 

Community  and  public  safety 

12  214 

8 775 

20  988 

3612 

(17  376) 

17.2% 

29.6% 

264 

Community  and  social  services 

- 

- 

- 

- 

- 

264 

Sport  and  recreation 

2 214 

(225) 

1 988 

1852 

(137) 

93.1% 

83.6% 

- 

PuPlic  safety 

- 

- 

- 

- 

- 

- 

Housing 

10  000 

9 000 

19  000 

1761 

(17  239) 

9.3% 

17.6% 

- 

Health 

- 

- 

- 

- 

- 

- 

Economic  and  environmental  services 

1 650 

(234) 

1416 

99 

(1317) 

7.0% 

6.0% 

9 470 

Planning  and  development 

- 

- 

- 

- 

- 

- 

Road  transport 

1 650 

(234) 

1416 

99 

(1317) 

7.0% 

6.0% 

9 470 

Environmental  protection 

- 

- 

- 

- 

- 

- 

Trading  services 

3144 

9 739 

12  883 

9 002 

(3881) 

69.9% 

286.3% 

10  644 

Electricity 

- 

1632 

1 632 

1 713 

81 

105.0% 

#DIV/0! 

6 

Water 

2 944 

2 623 

5 567 

6 620 

1 054 

118.9% 

224.9% 

6178 

Waste  water  management 

150 

5 442 

5 592 

668 

(4  924) 

12.0% 

445.6% 

4 460 

Waste  management 

50 

42 

92 

- 

(92) 

- 

Other 

- 

- 

- 

- 

- 

- 

Total  Capital  Expenditure  • Standard 

17  008 

18  279 

35  287 

12713 

(22  574} 

36% 

75% 

20  405 

Funded  by: 

- 

National  Government 

7 008 

4 887 

11  895 

10  247 

(1  648) 

86.1% 

146.2% 

9 257 

Provincial  Government 

10  000 

13  292 

23  292 

2 498 

(20  794) 

10.7% 

25.0% 

10  989 

District  Municipality 

- 

- 

- 

- 

- 

- 

Other  transfers  and  grants 

- 

- 

- 

- 

- 

- 

Transfers  recognised  • capital 

17  008 

18179 

35187 

12  745 

(22  442) 

36% 

75% 

20  245 

Public  contributions  & donations 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

Internally  generated  funds 

- 

100 

100 

(32) 

(132) 

■31.7% 

#DIV/0! 

160 

Total  Capital  Funding 

17  008 

18  279 

35  287 

12  713 

(22  574} 

36% 

75% 

20  405 
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APPENDIX  G - Unaudited 
PRINCE  ALBERT  LOCAL  MUNICIPALITY 

NATIONAL  TREASURY  APPROPRIATION  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2015 

CASH  FLOWS 


Description 

2014/2015 

2013/2014 

R thousand 

Original  Budget 

Budget  Adjustments 

(i.t.o.  MFMAs28) 

Final  adjustments 
budget 

Actual 

Outcome 

Variance  of 

Actual 

Outcome 

against 

Adjustments 

Budget 

Actual 

Outcome  as  % 
of  Final  Budget 

Actual 

Outcome  as  % 
of  Original 
Budget 

Restated  Audited 

Outcome 

CASH  FLOW  FROM  OPERATiNG  ACTiViTiES 

Receipts 

- 

Ratepayers  and  other 

19  455 

(987) 

18468 

26112 

7 644 

141.4% 

134.2% 

15  758 

Government  - operating 

29  093 

(4  597) 

24496 

40  216 

15  720 

164.2% 

138.2% 

28177 

Government  - capital 

17  008 

7010 

24  018 

12  745 

(11  273) 

53.1% 

74.9% 

20  614 

Interest 

360 

480 

840 

1 523 

683 

181.4% 

423.2% 

1 104 

Dividends 

- 

- 

- 

- 

- 

- 

Payments 

- 

Suppliers  and  employees 

(46  517) 

3 884 

(42  633) 

(64  360) 

(21  727) 

151.0% 

138.4% 

(37456) 

Finance  charges 

(337) 

(21) 

(358) 

(562) 

(204) 

156.9% 

166.7% 

(491) 

Transfers  and  Grants 

- 

- 

- 

- 

- 

- 

METCASH  FROM/(USED)  OPERATING 
ACTIVITIES 

19  061 

5 769 

24  830 

15  674 

(9156) 

63.1% 

82.2% 

27  706 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 

Receipts 

(18  313) 

Proceeds  on  disposal  of  PPE 

- 

- 

- 

- 

53 

Decrease  (Increase)  In  non-current  debtors 

- 

- 

- 

- 

- 

Decrease  (increase)  other  non-current 
receivables 

- 

- 

- 

- 

- 

- 

Decrease  (increase)  in  non-current  investments 

_ 

_ 

_ 

_ 

_ 

_ 

Payments 

- 

Capital  assets 

(17  008) 

(17  313) 

(34  321) 

(13  888) 

20434 

40.5% 

81.7% 

(20444) 

METCASH  FROM/(USED)  INVESTING 
ACTIVITIES 

(17  008) 

(17  313) 

(34  321) 

(13  888) 

20  434 

40.5% 

81.7% 

(20  391) 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 

Receipts 

- 

Short  term  loans 

- 

- 

- 

- 

- 

- 

Borrowing  long  term/refinancing 

- 

- 

- 

49 

49 

#DIV/0l 

#DIV/0! 

- 

Increase  (decrease)  in  consumer  deposits 

22 

15 

37 

20 

(17) 

55.0% 

93.0% 

22 

Payments 

40  900 

Repayment  of  borrowing 

(61) 

- 

(61) 

(68) 

(7) 

111.6% 

111.6% 

(76) 

NET  CASH  FROM/(USED)  FINANCING 
ACTIVITIES 

(39) 

15 

(24) 

2 

26 

-6.8% 

-4.2% 

(54) 

- 

NET  INCREASE/  (DECREASE)  IN  CASH  HELD 

2 014 

(11  529) 

(9  515) 

1 788 

11  303 

-18.8% 

88.8% 

7 262 

Cash/cash  equivalents  at  the  year  begin; 

3 241 

6513 

9 755 

9 755 

(0) 

100.0% 

300.9% 

2493 

Cash/cash  equivalents  at  the  year  end: 

5 256 

(5  016) 

240 

11  540 

11  329 

4818.2% 

219.6% 

9 755 
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Auditor’s  report 

Prince  Albert  Municipality 

30  June  2015 


Report  of  the  auditor-general  to  the  Western  Cape 

Provincial  Parliament  and  the  council  on  Prince 

Albert  Municipality 

Report  on  the  financial  statements. 

Introduction 

1 .  I have  audited  the  financial  statements  of  the  Prince  Albert  Municipality  set  out  on  pages 
2 to  82,  which  comprise  the  statement  of  financial  position  as  at  30  June  2015,  the 
statement  of  financial  performance,  statement  of  changes  in  net  assets,  cash  How 
statement,  statement  of  comparison  of  budget  and  actual  amounts  for  the  year  then 
ended,  as  well  as  the  notes,  comprising  a summary  of  significant  accounting  policies 
and  other  explanatory  information. 


Accounting  officer’s  responsibiiity  for  the  financial  statements 

2.  The  accounting  officer  is  responsible  for  the  preparation  and  fair  presentation  of  these 
financial  statements  in  accordance  with  South  African  Standards  of  Generally 
Recognised  Accounting  Practice  (SA  standards  of  GRAP)  and  the  requirements  of  the 
Municipal  Finance  Management  A^  of  South  Africa,  2003  (Act  No.  56  of  2003)  (MFMA)  and 
the  Division  of  Revenue  Act  of  South  Africa,  2014  (Act  No.  10  of  2014)  (DoRA),  and  for 
such  internal  control  as  the  accounting  officer  determines  is  necessary  to  enable  the 
preparation  of  financial  statements  that  are  free  from  material  misstatement,  whether 
due  to  fraud  or  error. 


Auditor-general’s  responsibility 

3.  My  responsibility  Is  to  express  an  opinion  on  these  financial  statements  based  on  my 
audit.  I conducted  my  audit  In  accordance  with  International  Standards  on  Auditing. 
Those  standards  require  that  I comply  with  ethical  requirements,  and  plan  and  perform 
the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements  are 
free  from  material  misstatement. 

4.  An  audit  involves  performing  procedures  to  obtain  audit  evidence  about  the  amounts 
and  disclosures  in  the  financial  statements.  The  procedures  selected  depend  on  the 
auditor’s  judgement,  including  the  assessment  of  the  risks  of  material  misstatement  of 
the  financial  statements,  whether  due  to  fraud  or  error.  In  making  those  risk 
assessments,  the  auditor  considers  internal  control  relevant  to  the  entity’s  preparation 
and  fair  presentation  of  the  financial  statements  in  order  to  design  audit  procedures  that 
are  appropriate  in  the  circumstances,  but  not  for  the  purpose  of  expressing  an  opinion 
on  the  effectiveness  of  the  entity’s  internal  control.  An  audit  also  includes  evaluating  the 
appropriateness  of  accounting  policies  used  and  the  reasonableness  of  accounting 
estimates  made  by  management,  as  well  as  evaluating  the  overall  presentation  of  the 
financial  statements. 

5.  I believe  that  the  audit  evidence  I have  obtained  is  sufficient  and  appropriate  to  provide 
a basis  for  my  audit  opinion. 


Opinion 

6.  In  my  opinion,  the  financial  statements  present  fairly,  in  ail  material  respects,  the 
finahcial  position  of  the  Prince  Albert  Municipality  as  at  30  June  2015  and  its  financial 
performance  and  cash  flows  for  the  year  then  ended,  in  accordance  with  SA  Standards 
of  GRAP  and  the  requiremehts  of  the  MFMA  and  DoRA. 


Emphasis  of  matters 

7.  I draw  attention  to  the  matters  below.  My  opinion  is  not  modified  in  respect  of  these 
matters. 

Restatement  of  corresponding  figures 

8.  As  disclosed  in  note  35  to  the  financial  statements,  the  corresponding  figures  for 
30  June  2014  were  restated  as  a result  of  errors  discovered  during  2014-15  in  the 
financial  statements  of  the  municipality  at,  and  for  the  year  ended,  30  June  2014. 

Material  impairments 

9.  As  disclosed  in  notes  15  and  16  to  the  financial  statements,  the  municipality  has 
provided  for  impairment  of  trade  receivables  from  exchange  transactions  and  other 
receivables  from  non-exchange  transactions  in  the  amounts  of  R9  million  and 
R7,5  million  respectively. 


Additional  matters. 

10.  I draw  attention  to  the  matters  below.  My  opinion  is  not  modified  in  respect  of  these 
matters. 

Unaudited  supplementary  schedules 

1 1 . The  suppiementary  information  set  out  on  pages  83  to  89  did  not  form  part  of  the 
financial  statements  and  is  presented  as  additional  information.  I have  not  audited  these 
schedules  and,  accordingly,  I do  not  express  an  opinion  thereon. 

Unaudited  disclosure  notes 

12.  In  terms  of  section  125(2)(e)  of  the  MFMA,  the  municipality  is  required  to  disclose 
particulars  of  non-compliance  with  the  MFMA.  This  disclosure  requirement  did  not  from 
part  of  the  audit  of  the  financial  statements  and  accordingly  t do  not  express  an  opinion 
thereon. 


Report  on  other  legal  and  regulatory  requirements 

13.  In  accordance  with  the  Public  Audit  Act  of  South  Africa,  2004  (Act  No.  25  of  2004)  and 
the  general  notice  issued  in  terms  thereof,  I have  a responsibility  to  report  findings  on 
the  reported  performance  information  against  predetermined  objectives  for  selected 
objectives  presented  in  the  annual  performance  report,  non-compliance  with  legislation 
and  internal  control.  The  objective  of  my  tests  was  to  identify  reportable  findings  as 
described  under  each  subheading  but  not  to  gather  evidence  to  express  assurance  on 
these  matters.  Accordingly,  I do  not  express  an  opinion  or  conclusion  on  these  matters. 


Predetermined  objectives 

14.  I performed  procedures  to  obtain  evidence  about  the  usefulness  and  reliability  of  the 
reported  performance  information  for  the  following  selected  strategic  objectives 
presented  in  the  annual  performance  report  of  the  municipality  for  the  year  ended 
30  June  2015: 

• Strategic  Objective  one:  To  promote  sustainable  integrated  development  through 
social  and  spatial  integration  that  eradicates  the  apartheid  legacy  on  pages  63  to 
69. 

• Strategic  Objective  four:  To  provide  quality,  affordable  and  sustainable  services 
on  an  equitable  basis,  on  page  63  to  69. 

• Strategic  Objective  five:  To  maintain  financial  viability  & sustainability  through 
prudent  expenditure,  and  sound  financial  systems  on  pages  63  to  69. 

• Strategic  Objective  seven:  To  enhance  participatory  democracy  on  page  63  to 
69 

15.  I assessed  the  reliability  of  the  reported  performance  information  to  determine  whether  it 
was  valid,  accurate  and  complete. 

16.  I evaluated  the  reported  performance  information  against  the  overall  criteria  of 
usefulness  and  reliability. 

17.  I evaluated  the  usefulness  of  the  reported  performance  information  to  determine 
whether  it  was  presented  in  accordance  with  the  National  Treasury’s  annual  reporting 
principles  and  whether  the  reported  performance  was  consistent  with  the  planned 
objectives.  I further  performed  tests  to  determine  whether  indicators  and  targets  were 
well  defined,  verifiable,  specific,  measurable,  time  bound  and  relevant,  as  required  by 
the  National  Treasury’s  Framework  for  managing  programme  performance  information. 

18.  I did  not  identify  material  findings  on  the  usefulness  and  reliability  of  the  reported 
performance  information  for  the  selected  strategic  objectives  as  detailed  in  paragraph 
14  of  this  report. 


Additional  matters 

19.  Although  I identified  no  material  findings  on  the  usefulness  and  reliability  of  the  reported 
performance  information  for  the  selected  objectives,  I draw  attention  to  the  following 
matters: 

Achievement  of  planned  targets 

20.  Refer  to  the  annual  performance  report  on  pages  70  to  84  for  information  on  the 
achievement  of  planned  targets  for  the  year. 

Adjustment  of  material  misstatements 

21.  I identified  material  misstatements  in  the  annual  performance  report  submitted  for 
auditing  on  the  reported  performance  information  for  Strategic  Objective  four:  To 
provide  quality,  affordable  and  sustainable  services  on  an  equitable  basis,  Strategic 
objective  five:  To  maintain  financial  viability  & sustainability  through  prudent 
expenditure,  and  sound  financial  systems  and  Strategic  Objective  seven:  To  enhance 
participatory  democracy.  As  management  subsequently  corrected  the  misstatements,  I 


did  not  identify  material  findings  on  the  usefulness  and  reliability  of  the  reported 
performance  information. 


Unaudited  supplementary 

22.  The  supplementary  information  set  out  on  pages  85  to  98  does  not  form  part  of  the 
annual  performance  report  and  is  presented  as  additional  information.  I have  not 
audited  these  schedules  and  accordingly,  I do  not  express  a conclusion  thereon. 


Compliance  with  legislation 

23.  I performed  procedures  to  obtain  evidence  that  the  municipality  had  complied  with 
applicable  legislation  regarding  financial  matters,  financial  management  and  other 
related  matters.  My  material  findings  on  compliance  with  specific  matters  in  key 
legislation,  as  set  out  in  the  general  notice  issued  in  terms  of  the  PAA,  are  as  follows: 

Annual  financial  statements 

24.  The  financial  statements  submitted  for  auditing  were  not  prepared  in  all  material 
respects  in  accordance  with  the  requirements  of  section  122  of  the  MFMA.  Material 
misstatements  of  non-current  assets,  current  assets,  non-current  liabilities  and 
disclosure  items  identified  by  the  auditors  in  the  submitted  financial  statements  were 
subsequently  corrected,  resulting  in  the  financial  statements  receiving  an  unqualified 
audit  opinion. 

Expenditure  management 

25.  Reasonable  steps  were  not  taken  to  prevent  irregular  expenditure,  as  required  by 
section  62(1  )(d)  of  the  MFMA. 

Asset  management 

26.  An  effective  system  of  internal  control  for  assets  was  not  in  place,  as  required  by  section 
63(2)(c)ofthe  MFMA. 

Supply  chain  management 

27.  Goods  and  services  with  a transaction  value  of  below  R200  000  were  procured  without 
obtaining  the  required  price  quotations  as  required  by  SCM  regulation  17(a)  & (c). 

28.  Contracts  and  quotations  were  awarded  to  bidders  who  did  not  submit  a declaration  on 
whether  they  are  employed  by  the  state  or  connected  to  any  person  employed  by  the 
state,  as  required  by  SCM  regulation  13(c). 

29.  Contracts  and  quotations  were  awarded  to  providers  whose  tax  matters  had  not  been 
declared  by  the  South  African  Revenue  Service  to  be  in  order,  as  required  by  SCM 
regulation  43. 

30.  Bid  specifications  were  not  always  drafted  by  bid  specification  committee  which  was 
composed  of  one  or  more  officials  of  the  municipality  as  required  by  SCM  regulation 
27(3). 

31 . Bid  adjudication  was  not  always  done  by  committees  which  were  composed  in 
accordance  with  SCM  regulation  29(2). 


Internal  control 


32.  I considered  internal  control  relevant  to  my  audit  of  the  financial  statements, 
performance  report  and  compliance  with  legislation.  The  matters  reported  below  are 
limited  to  the  significant  internal  control  deficiencies  that  resulted  in  the  findings  on  the 
annual  performance  report  and  the  findings  on  non-compliance  with  legislation  included 
in  this  report. 

Leadership 

33.  Leadership  did  not  take  reasonable  steps  to  monitor  the  implementation  management’s 
action  plan  to  address  the  prior  year  reported  internal  control  deficiencies. 

Financial  and  performance  management 

34.  Management  did  not  develop  and  implement  internal  controls  regarding  financial  and 
performance  reporting.  This  would  have  prevented  the  material  misstatements  which 
were  identified  in  the  financial  statements  and  performance  report  which  required 
adjustment. 

35.  The  findings  on  compliance  with  legislation,  supply  chain  management  and  the  lack  of 
prevention  of  irregular  expenditure  were  due  to  weaknesses  in  the  control  environment 
owing  to  deficiencies  in  monitoring  activities  and  the  effective  Implementation  of 
checklists  to  ensure  compliance  with  legislation.  Deficiencies  in  review  and  monitoring 
activities  and  the  ineffective  Implementation  of  checklists  to  ensure  compliance  with 
applicable  legislation  resulted  In  irregular  expenditure  and  non-compliance  with  the 
MFMA  and  other  key  legislation. 


Cape  Town 
30  November  2015 


AUDITOR-GENERAL 
SOUTH  AFRICA 


Auditing  to  build  public  confidence 


